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SDBIP QUALITY CERIFICATE BY THE MUNICIPAL MANAGER

MR LEBOGANG SEETILE

In my capacity as the Municipal Manager of the Gamagara Local Municipality submit the
Service Delivery and Budget Implementation Plan (SDBIP) for the 2026/27 financial year for
approval by the mayor. This SDBIP has been prepared in terms of the stipulated
reguirements as documented in the Local Government: Municipal Finance Management
56 Act of 2003,

Section 69(3)(a) of the MFMA requires the Accounting Officer to submit to the Mayor
Draft SDBIP and Annual Performance Agreements for the Municipal Manager and all Senior
Managers as required in terms of Section 57 (1] (b) of the Municipal Systems Act,

2026/27 SDBIP Submitted by:

MR. LEBOGANG SEETILE

MUNICIPAL MANAGER



SDBIP APPROVAL BY THE MAYOR

A

COUNCILLOR: ROMAN

-

As the Mayor of Gamagara Local Municipality, | hereby approve this document as the
Service Delivery and Budget Implementation Plan (SDEBIF) of the Municipality for the
financial year 2026/27 in accordance with section 53 (1) (g} (i) and [(ii) of Local
Government: Municipal Finance Management Act, No. 56 of 2003 [MFMA).

The SDBIP is used to monitor and manage the implementation of the IDP. It is important for
management to give encugh attention to the financial and predetermined objectives of
the 2026/27 |DP. Our staff is expected to implement the SDBIP diligently.

| am confident that the SDBIP is credible, and it complies with the minimum requirements as
stipulated in the MEMA Circular 13, This is the core of the annual performance contract
between officials and Council and facilitates the process for holding management
accountable for its performance in a financial year.

2026/27 SDBIP Approved by:
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PMS PERFORMANCE MANAGEMENT SYSTEM
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ERMP ENVIRONMENTAL RESOURCE MANAGEMENT PLAN




EXECUTIVE SUMMARY

Section 152 of the Constitution of South Africa states that; To provide democratic and
accountable government for local communities, to ensure the provision of services to
communities in a sustainable manner, to promote social and economic development, to
promote a safe and healthy environment; and to encourage the involvement of
communities and coemmunity organisations in the matters of local government. The Section
153 of the Consfitution of South Africa states that; structure and manage its administration
and budgeting and planning process to give priority to the basic needs of the community,
and to promote the social and economic development of the community; and participate
in national and provincial development programmes.

The municipality system Act and Municipal finance Management Act gives effect to the
mentioned sections of the constitution by further elaborating on how the municipal
objectives must be attained through Strategic Planning Processes. The municipal planning
including development and review of the integrated development plan and budgeting.

The new council was elected during the Month of November 2022. And it is prescribed in
chapter 5 section 25(1) of the systems Act that:

al links, integrates and co-ordinates plans and takes into account proposals for the
development of the municipality:

) aligns the resources and capacity of the municipdlity with the implementation of the
plan

c) forms the policy framework and general basis on which annual budgets must be based
d] comply with the provisions of this Chapter; and

e) is compatible with natfional and provincial development plans and planning
requirements binding on the municipadlity in terms of legislation.

The strategic planning session of the Gamagara Local municipality was hosted from the 28
of March till the 300 of March 2022, where the new vision and mission statement was
developed together with the key performance Areas.

This SDBIP Document comprises of Three (3} chapters which are briefly outlined as follows:

The first chapter is the overview which entdils the introduction, legislative framework, and
process followed for reporting on the SDBIP. The chapter also unfolds the general process
followed for the development of SDBIP



The second chapter is the financial projections, it provides detailed necessary components
of the SDBIF Monthly projections of revenue to be collected for each month, Monthly
projections of expenditure (operating and capital) and revenue for each vote, Quarterly
projections of service delivery targets and performance indicators, Ward information for
expenditure and service delivery, Detailed capital works plan broken down by ward over
three years.

The third chapter is the strategic objectives, key performance indicators [KPI's) as reflected
in the SDBIP are linked to the development pricrities and objectives as set out in the
reviewed Integrated Development Plan (IDP) of the Municipdlity. In compliance with the
Act and the PMS Regulations there must be a seamless link between the IDP, the SDBIP and
the budget for a particular financial yvear.

Performance management framework section. It provides guidelines on how the
municipality will monitor the progress made towards set targets within the IDP. Each Key
Performance Areas (KPA) are clearly outlined with strategic objectives and strategies and
how to achieve the stated objectives as prescribed in the COGTA guidelines. The following
are the KPA's developed during the strategic planning session:

1. Basic services and infrastructure development
Fublic safety and sustainable environment

Social and local economic development

Municipal financial viability and management

Z

3

4. Spatial development and transformation

5

6. Municipal fransformation and institutional development
7

Good governance and public participation
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INTRODUCTION

Service Delivery and Budget Implementation Plan [SDBIF) details the implementation of
service delivery and the budget for the financial year in compliance with the Municipal
Finance Management Act (MFMA], 2003 (Act 56 of 2003).

To implement the budget, the SDBIF serves as an understanding between the
administration, Council, and the community, on how the implementation of the budget will
give effect to the achievement of the goals and objectives set by the council to meet the
needs of the community during the applicable financial year.

The SDBIP facilitates the process of holding management accountable for their
performance, |t provides the basis for measuring performance in the delivery of services. It
gives effect to the Integrated Development Plan [IDP) and the budget of the municipality.
The budget gives effect to the strategic priorities of the municipality

LEGISLATIVE FRAMEWORK

The Municipal Finance Management Act [MFMA)No 56 of 2003 requires that Municipalities
prepare a Service Delivery Budget Implementation Plan [SDBIP) as a strategic financial
management fool fo ensure that the budgetary decisions that are adopted by Municipal
Council for the financial year are aligned with their Strategic Planning tool Integrated
Development Plan [IDF).

REPORTING ON THE SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight
and monitaring operations of the administration, The SDBIP provides an excellent basis for
generating the reports for which MFMA outlines very clear, The reports then allow the
Councillors of the Gamagara Local Municipality to monitor the implementation of service
delivery programs and initiatives across the municipality.

1.3.1 Monthly Reporting

section 71 of the MFMA stipulates that reporting on actual revenue targets and spending
against the budget should occur on a monthly basis, This reporting must be conducted by
the accounting officer of a municipality not later than 10 working days, after the end of
each month.

Reporting must include the following:

l. actual revenue, per source,

Il. actual borrowings.

Il actual expenditure, per vote.

"8 actual capital expenditure, per vate.
Y, the amount of any allocations received

If necessary, explanation of the following must be included in the monthly reports:



) any material variances from the municipality's projected revenue by source, and
from the municipality's expenditure projections per vote

b) any material variances from the service delivery and budget implementation plan
and;
c) any remedial or corrective steps faken or to be taken to ensure that the projected

revenue and expenditure remain within the municipalities approved budget.

1.3.2 Quarterly Reporting

Section 52 (d] of the MFMA compels the mayor to submit a report to the council on the
implementation of the budget and the financial state of affairs of the municipality within 30
days of the end of each guarter. The quarterly performance projections captured in the
SDBIP form the basis for the mayor's quarterly report.

1.3.3 Mid-Year Reporting

section 72 (1} {a] of the MFMA outlines the requirements for mid-vear reporting. The
accounting officer is required by the 25th of January of each year to assess the
performance of the municipality during the first half of the yvear taking infe account -

l the manthly statements referred to in section 71 of the first half of the vear.

I. the municipalities service delivery performance during the first half of the financial
year, and the service delivery targets, and performance indicators set in the service delivery
and budget implementation plan.

I, the past year's annual report, and progress on resclving problems identified in the
annual report; and

IV, the performance of every municipal entity under the sole or shared control of the
municipality, considering reports in terms of section 88 from any such entities.



VISION AND MISSION

VISION

A GOOD SOCIETY THROUGH SOUND ETHICAL GOVERNANCE AND BUILDING
SUSTAINABLE COMMUNITIES
e

MISSION

To achieve the following:

L

Provide access to universal, sustainable services for our communities
attain a safe and healthy environment

Ensuring sound, sustainable financial management

Optimum use of available resources

Be a development- focused institution

Fromote active citizenry in local government



FINANCIAL PROJECTIONS



FINANCIAL PROJECTIONS

This section contains the financial information of the municipality as contained in the
2026/27 municipal budget,

The first part of the section consists of the municipality's projected income by source. This

represents all the income that the municipality will receive for the 2026/27 financial year.

The projected total operational income for the financial year is R948 838 232 of this
R822 986 232 will be raised by the municipality while R125 852 000(including capital grants)

will be received from national and provincial departments and other sources.

The operational expenditure of the municipality amounts to R891 405 182,
this is about 93.97 % of the municipal budget.

The municipality will be spending R132 141 867 capital items, with the majority allocated

to infrastructure development, the key drivers of the capital budget are construction

materials, construction equipment.

13
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3.1 SITUATIONAL ANALYSIS

Gamagara is a category B local municipality, Gamagara Council status changed from a
plenary system to a collective executive systern combined with a ward participatory
system, as declared by the Northern Cape Member of Executive Council for Local
Government in terms of section 14 of the Municipal Structures Act.

The municipality is composed of four [4) towns which are Kathu, Sesheng, Olifantshoek and
Dibeng. Dingleton has been relocated to Kathu due to mining activity that is planned by
Sishen Iron Cre Mine. The municipality is classified as a small mining town.

The Gaomagara Municipality serves an area of 2619 square kilometres, which s

approximately 10% of the total John Taolo Gaetsewe District area. Itis located in the north-
gastern sector of the Northern Cape on the N14 Nafional Road between Upington and
Vryburg.

It is approximately 200km north-east of Upington and 280km north-west of Kimberley.

The municipal area consist of the following wards namely:

WARD 1: Kathu

WARD 2: Babatas, Dibeng Town, Bestwood and Rheitzhof plots
WARD 3: Diepkloof, Skerpdraai and Clifanthoek Town

WARD 4: Ditloung and Welgelee

WARD 5: Sesheng and Mapoteng

WARD &: 1/3 Kathu, Sivathemba, Rooisand and Smartietown
WARD 7: Dibeng township

Ward 8 [Siyathemba

o T e

Joe Morolong

Gamagara |
Ga-Sagonyana

CLe it
|

Tsantsabane e

tong

U R et
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STRATEGIC OBJECTIVES

(3)-Municipal financial viability and management
To ensure sound, sustainable and viable financial manager

KPA (7)-Spatial development and transformation

To promote integrated and sustainable spatial development within the municipal area
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