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BACKGROUND 

 
Purpose 

The purpose of this report is to comply with Section 71 of the Municipal Finance Management 

Act, and Section 28 – 29 of the Municipal Budget and Reporting Regulations which require that 

specific information be reported on and in the prescribed formats.  

 

Legislative Background 

(1) The accounting officer of a municipality must by no later than 10 working days after the end of 

each month submit to the mayor of the municipality and the relevant provincial treasury a 

statement in the prescribed format on the state of the municipality’s budget reflecting the following 

particulars for that month and for the financial year up to the end of that month: 

(a) Actual revenue, per revenue source. 

(b) actual borrowings. 

(c) actual expenditure, per vote. 

(d) actual capital expenditure, per vote. 

(e) the amount of allocations received. 

(f) actual expenditure on those allocations, excluding expenditure on – 

(i) its share of the local government equitable share; and 

(ii) allocations exempted by the annual Division of Revenue Act from compliance with 

this paragraph; and 

(i) When necessary, an explanation of any material variances from the municipality’s 

projected revenue by source, and from the municipality’s projected expenditure 

per vote, 
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(ii) any material variances from the service delivery and budget implementation plans; 

and 

(iii) remedial or corrective steps taken or to be taken to ensure that projected 

                     revenue and expenditure remain within the municipality’s approved get   
           budget. 

 

(2) The statement must include –  

(a) a projection of the relevant municipality’s revenue and expenditure for the rest of the 

financial year, and any revisions from initial projection; and 

(b) the prescribed information relating to the state of the budget of each municipal entity as 

provided to the municipality in terms of section 87 (10). 

(3) The amounts reflected in the statement must in each case be compared with the 

corresponding amounts budgeted for in the municipality’s approved budget. 

(4) The statement to the provincial treasury must be in the format of a signed document and in 

the electronic format. 

(5) The accounting officer of a municipality which has received an allocation referred to in 

subsection (1) (e) during any month must, by no later than 10 working days after the end of that 

month, submit that part of the statement reflecting the national or provincial organ of state or 

municipality which transferred the allocation. 

(6) The provincial treasury must by no later than 22 working days after the end of each month 

submit to the National Treasury a consolidated statement in the prescribed format on the state of 

the state of the municipalities’ budgets, per municipality and per municipal entity. 

(7) The provincial treasury must, within 30 days after the end of each period, make public as 

SEPTEMBER prescribed, a consolidated statement in the prescribed format on the state of the 

municipalities’ budgets per municipality and per municipal entity. The MEC for finance must 

submit such consolidated statement to the provincial legislature no later than 45 days after the 

end of each period. 
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The statement also serves, in addition, to reporting on the implementation of the budget, to: 

 

 Report on the progress on the implementation of the Debt Relief Conditions as required 

by MFMA Circular 124 and the National Treasury Letter of approval dated 30 September 

2025; and 

 Report on the implementation of the Financial Recovery Plan NCPT Provincial Executive 

in terms of Section 139 (1) (b) and Section 139 (5) (a) of the Constitution read with Section 

139 on the Municipal Finance Management Act (MFMA) (Act No. 56 of 2003).  
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PART 1 – IN-YEAR REPORT 

1.1 Mayors Report 

Not Provided. (Only required if report is tabled to council) 

1.2 Resolution 

Not provided. (Only required if report is tabled to council) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



GAMAGARA MUNICIPALITY 

  
IN-YEAR MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED 30 SEPTEMBER 2025 
  

 
 

8 
 

1.3 Executive Summary 

Operating Revenue Budget 

The total original revenue budget is allocated an amount of R 814 million for the 2025/26 financial 

year. For the period ending 31 September 2025, a total of R171 million or 21% of the total budget 

has been recognized. This translates to 85% of the Year -to-date budget. The revenue recognized 

is less than the year-to-date budget revenue by R31.8 million or 16%. R19.4 million was billed 

for service charges for September 2025. The highest contributor to the municipality’s revenue is 

Electricity at R7 million followed by Property Rates at R5.7 million. See the table below for details 

on the operating revenue budget.  

Revenue enhancement is robustly executed to ensure that the revenue billed is collected timely, 

thus improving the collection rate. The total service charges year-to-date actual billing and year-

to-date Budgeted revenue of R71 million and R109 million respectively. 
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The graph below shows revenue composition per source as a percentage of the total revenue billed 

for the period ending SEPTEMBER 2025, Revenue composition by source as a % of the total 

Revenue 

 

 

 

EXCHANGE REVENUE 

 

EXCHANGE REVENUE (REVENUE BY SOURCE) AMOUNT % OF TOTAL REVENUE
Service charges - Electricity 7,093,000,00            21,31%
Service charges - Water 2,456,000,00            7,38%
Service charges - Waste Water Management 5,119,000,00            15,38%
Service charges - Waste Management 4,031,000,00            12,11%
Sale of Goods and Rendering of Services 34,000,00                 0,10%
Agency services 57,000,00                 0,17%
Interest 0,00%
Interest earned from Receivables 5,430,000,00            16,31%
Interest earned from Current and Non Current Assets 29,000,00                 0,09%
Dividends 0,00%
Rent on Land 0,00%
Rental from Fixed Assets 349,000,00               1,05%
Licence and permits 0,00%
Special rating levies 0,00%
Operational Revenue 20,000,00                 0,06%
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 The Municipality is fully implementing MFMA Circular 80 Requirements for Revenue Cycle Billing, 

namely: Revenue Management, Billing, Collection, Reporting and Tariff Maintenance, Revenue 

Receipting, Meter Management (Conventional and Prepaid). The Municipality is prioritizing 

completeness verification in terms of the number of households to be billed monthly. Revenue by source 

explains the types of income budgeted for and the performance of these items individually.  

The Municipality is constantly implementing the six (6) game changers as highlighted in circular 126. 

Gamagara Municipality has adopted the financial reform agenda by focusing on the game changers. 

The Municipality has embarked on revenue management optimization as a game changer. 

Service charges are the main components of Exchange revenue, while Operation Revenue, License 

and permits, interest from current and non-current assets and agency services are just under 1% of 

total revenue billed for the Month of September. 

 

NON-EXCHANGE REVENUE 
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` The Municipality is still embarking on robust revenue collection. The Municipality is constantly 

updating its valuation roll to ensure that the latest property values are incorporated into the valuation 

roll. The collection rate is to be increased during the quarter to ensure that the Municipality remains 

financially viable. Property rates constitute 17.17%% of total revenue billed for the Month of 

September.  

Property rates were the largest billed non-exchange revenue source,. Transfers and subsidies 

amounted to R1.4million. The consumer payments are allocated to their respective accounts in 

accordance with the priority list. Reconciliations between the billing sub-module and the General ledger 

are carried out on a monthly basis to ascertain completeness and accuracy in the General Ledger 

 

 

 

 

 

 

 

 

 

 

NON EXCHANGE REVENUE (REVNUE BY SOURCE) AMOUNT % OF TOTAL REVENUE 
Property rates 5,716,000,00            17,17%
Surcharges and Taxes . .
Fines, penalties and forfeits 2,000,00                   0,01%
Licences or permits 121,000,00               0,36%
Transfer and subsidies - Operational 1,460,000,00            4,39%
Interest 0,00%
Fuel Levy 0,00%
Operational Revenue 1,372,000,00            4,12%
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Operating Expenditure Budget 

The total expenditure for the current year is R 808 million. To date, the total amount spent on the 

operating budget is R151.9 million or 18.8% of the annual operating budget. Employee-related 

costs (including remuneration of Councilors) and Contracted Services cost expense are the main 

contributors to the total spent to date. Employee related costs amounted to R21million of total 

expenditure incurred. See below table for details of the operating expenditure.  

 

The graph below shows expenditure by type as a % of total expenditure for SEPTEMBER 

2025. 

 

Employee related costs
53%

Remuneration of 
councillors

1%

Inventory consumed
9%

Depreciation and 
amortisation

11%

Contracted services
17%

Irrecoverable debts 
written off

0% Operational costs
9%

Expenditure By Type
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Capital Revenue Budget 

The capital Revenue Budget, as per the DoRA of the financial year 2025/26, is R23 951 000. To 

date the municipality has received R18 492 000. Total outstanding / stopped allocations amount 

to R nil. 

See below tables for details. 

 

 

Capital Expenditure 

The table above also indicates capital expenditure budget per capital grant source. To date the 

municipality has spent 92% or R12 275 850.95 on Municipal Infrastructure Grant (MIG). 

Capital expenditure on Water Service Infrastructure (WSIG) and INEP is 77% Spent. Capital 

expenditure will increase as the Municipality continues to implement the game changers, such as 

adhering to Supply Chain Processes. 

Debtors Ageing  

EXPENDITURE BY TYPE AMOUNT % OF TOTAL EXPENDITURE
Employee related costs 21,060,000,00R        52,55%
Remuneration of councillors 570,000,00R             1,42%
Bulk purchases - electricity 0,00%
Inventory consumed 3,747,000,00R          9,35%
Debt impairment 0,00%
Depreciation and amortisation 4,402,000,00R          10,98%
Interest 0,00%
Contracted services 6,904,000,00R          17,23%
Transfers and subsidies 0,00%
Irrecoverable debts written off 9,000,00R                0,02%
Operational costs 3,385,000,00R          8,45%
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The total receivables balance or debtors book as at the end of September 2025 amounts to R596 

million with most of the debt being owed by households at R388 million or 65% of the total 

Debtors. Organs of State and Commercial at 0.5% and 34% respectively. Other debtors only 

account for less than 0.01% of the outstanding debt. Debtors balance decreased by R93 Million 

in comparison with the previous month (August – R690 Million)  

 

The graph below shows outstanding debtors per category as a % of the total debtors SEPTEMBER 

2025. 

 

Cut off List – Top 100 Debtors 
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The Municipality is complying with circular 124 condition number 6.6.2, that is, cutting electricity 

services and/ or blocking the purchasing of pre-paid electricity of any defaulting consumer/ 

property owner unless the defaulter already registered as an indigent consumer with the 

municipality. 

Below is a cut off list of top 100 debtors. 
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Creditors Ageing 

The municipality owes Eskom a total debt of R 747 million. The debt was reduced by an 

September amount of R 31 million due to the interests that were written off as part of the debt 

relief program.  

Stricter and rigorous debt collection measures have been put in place to pay and fulfill the ESKOM 

mandate for servicing the current account for 12 consecutive months Top ten creditors amount to 

R782 Million. 

Top 10 Creditors 

 

 

 

 

 -  200,000,000.00 400,000,000.00 600,000,000.00 800,000,000.00

ESKOM

TRANSPORT, SAFETY AND LIAISON - NORTHERN CAPE

MADIALI SECURITY 

SALGA

AUDITOR GENERAL

MOSEKATE

CMG ADVISORY SERVICES 

MNK TAX ADVISORY SERVICES

INVOLVE

MUNSOFT

747,023,994.32 

24,013,713.37 

2,679,992.27 

2,017,577.60 

1,776,196.01 

1,492,193.08 

1,434,839.22 

1,289,036.48 

1,028,954.84 

756,697.66 

TOP 10 CREDITORS
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1.4 In-Year Budget Statement Tables 
1.4.1 Table C1: Monthly Budget Statement Summary 

 

The budget statement summary table provides a high-level overview of the financial performance 

& financial position, capital spending by source of funding, cash flow and collection rate. Detailed 

information regarding the above can be found in the tables below. 
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1.4.2 Table C2: Monthly Budget Statement – Financial Performance by Functional 

Classification 

 

 

Table C2 reflects the financial performance in the functional classifications required by 

Government Finance Statistics Function and Sub-Functions. The table shows that most of the 

municipality’s funds are received under Trading services.  
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Revenue  

Total budget revenue including capital transfers is R 838 million and year-to-date actual is a total 

R188 million (including capital grants revenue) or 22% has been recognized at end of 

September 2025.  

Expenditure  

The total expenditure budget for the 2025/26 financial year is an amount of R 808 million and a 

total of R151 million cumulative or 18% has been spent as at end of September 2025. It must 

be noted that the timely submission and capturing of invoices of Suppliers is very important. 
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1.4.3 Table C3: Monthly Budget Statement-Financial Performance by municipal vote. 

 

 

Reporting per municipal vote provides details on the spread of revenue and expenditure over the 

various functions of the municipality as required by Government Financial Statistics of the 

National Treasury.  

Expenditure per municipal vote is distributed to ensure that the municipal expenditure reflects the 

functions where the expenditure is allocated. This is done to ensure implementation of the IDP 

through SDBIP. 
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Expenditure by Vote or Department 

The narrations below indicate how individual departments have performed in relation to the 

expected spending of 100`% as at end of September 2025. The expenditure reflected in this 

section is the year-to-date spending of each department. 

Vote 1 – Budget and Treasury 

Budget and Treasury has spent 74% which translates into a total of R17.8 million of the final 

budget allocated to the directorate for the period ending September 2025. There is a 25% variance 

between the Actual year-to-date expenditure and YTD Budget. This is due to ongoing cost 

containment measures. 

Vote 2 – Corporate Services 

Corporate Services has spent 41% or R9.6 million of the original budget allocated to the 

directorate for the period ending September 2025. There is a variance of 59.1% YTD expenditure 

between YTD Budgeted and YTD actual expenditure. This is due to ongoing cost containment 

measures. 

Vote 3 – Community Services 

Community Services has spent 65% or R23.1 million of the original budget allocated to the 

directorate for the period ending September 2025. There is a variance of 34.7% between YTD 
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expenditure between YTD Budgeted and YTD actual expenditure. This is due to ongoing cost 

containment measures. 

 

Vote 4 – Infrastructure Services 

Infrastructure Services has spent 52% or R54 million of the original budget allocated to the 

directorate for the period ending September 2025. There is a variance of 47.3% between the year-

to-date budget and year-to-date actual expenditure. 

Vote 5 – Strategic Services 

Strategic Service has spent 467% or R7.7 million of the original budget allocated to the 

directorate for the period ending September 2025. There is a variance of 367% between the year-

to-date budget and year-to-date actual expenditure. 

 

Vote 6 – Executive and Council 

Executives and Council have spent 145% or R9 million of the original budget allocated to the 

directorate for the period ending September 2025. There is an unfavorable variance of 3% 

between the year-to-date budget and year-to-date actual expenditure. 
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Table C4: Monthly Budget Statement - Financial Performance (revenue and expenditure) 
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Revenue by Source  

Revenue by source explains the type of income budgeted for and the performance of these 

sources individually. Similarly, expenditure by type focuses on budgeted expenditure The 

following revenue variances and remedial measures are based on the Budget versus the actual 

revenue billed. 

 

 

 

Property Rates – A year to date total of R46 million was recognized with regards to property 

rates for the year as at end of September 2025. The year-to-date budget is R47 million, 

resulting in a negative variance of -2%. This means that actual revenue from property rate is 

less than the year-to-date budget by R1 million. 

 Service charges – Electricity – A total of R36 million was recognized on service charges 

electricity for the year as at end of September 2025. The year-to-date budget is R66 million 
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resulting in a variance of -42%. The year-to-date actual revenue is less than the year-to-date 

budget of R27.8 million. 

Service charges – Water – A total of R7.3 million was recognized on service charges water 

for the year as at end of September 2025. The year-to-date budget is R17.5 million resulting in 

a variance of -58%. This is due to lower water consumption, stuck and bypassed meters. Note: 

some areas are not metered, therefore, the estimation is made based on metered areas only. 

There is also an unwillingness to settle accounts by consumers. Collection on this service can 

still be improved if the municipality enforces the approved credit control and debt collection 

policies. 

Service charges – Waste water Management (Sanitation) - A total of R13.1 million was 

recognized on service charges wastewater for the year as at end of September 2025. The year-

to-date budget is R13 million resulting in a variance of 0%. This service charge is a basic 

charge. Collection on this service can still be improved if the municipality enforces the approved 

credit control and debt collection policies. 

Service charges – Waste Management (Refuse) - A total of R11.9 million was recognized on 

service charges waste management for the year as at end of September 2025. The year-to-date 

budget is R12.3 million resulting in a variance of -3%.  

Interest Earned from receivables (Outstanding Debtors) – Interest on outstanding debtors 

for the year as at end of September 2025 is an amount of R16 million. The year-to-date budget 

is R9 million resulting in a positive variance of 75%.  

Interest – Current and Non-Current Assets – Interest on current and non-current assets for 

the year as at the end of September 2025 is an amount of R113 000 (Actual) and a year-to-date 

budget of R132 000 leading to a variance of -15%. 

Transfers and subsidies – A total of R 32 million was recognized for the Transfers and 

subsidies for the year as at end of September 2025. The year-to-date budget is R19.8 million. 

The transfers recognized represent the allocations as promulgated in the National and 

Provincial Division of Revenues Act’. The schedule demonstrates that their transfers were 

made, however it is worth noting that transfers were made in the month of SEPTEMBER and 

they are reflected in the grants register 
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Expenditure by Type  

Expenditure by type reflects the operational budget per main type / category of expenditure: The 

following table / chart outlines the budgeted expenditure versus actual expenditure, along with 

the variances and remedial actions to be employed. 

 

     

Employee Related Cost - Employee-related cost expenditure for the year as at end of September 

2025 amounted to R63 million. The year-to-date budget is R66 million, resulting in a variance 

of -4%. 

Remuneration of Councilors – remuneration of councilors amounted to R1.7 million. The year-

to-date budget is R1.7 million, resulting in a variance of 0%. The expenditure did not exceed 

projections. 
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Debt impairment – a total of R 0 of the year-to-date budget was recognized for debt impairment 

for the year as at end of September 2025. The full impact of debt impairment will be affected at 

the end of the financial year.  

Depreciation and Amortization – Depreciation year-to-date calculation amounted to R13.2 

million and R13.6 million is the year-to-date budget  

Bulk Purchases – electricity – amount spent on bulk electricity is R27.1 million as at end of 

September 2025. The year-to-date budget is R47.7 million. This is an indication that the Bulk 

Eskom invoices are not processed timely. There is an -43% variance 

Inventory Consumed – a total of R5.8 million was spent for the year as at end of September 

2025. The year-to-date budget is R4.8 million, resulting in a variance of 21%. It should be noted 

that with the reclassification on mSCOA, water expenditure is now classified under inventory 

consumed. 

Contracted Services – Contracted services amounted to R25 million for the year as at end of 

September 2025. The year-to-date budget is R21 million, resulting in a variance of 21%. The 

contracted services are contracts that result from competitive bidding process for the acquisition 

of professional services that are needed by the municipality to provide support due to the limited 

resources that municipality has. Contracted services include legal fees, security services, 

professional consulting and other services related to maintenance of infrastructure as and when 

the need arises. 

Operational costs – a total of R12 million was spent for the year as at end of September 2025. 

The year-to-date budget is R22 million, resulting in a variance of -43%. The budgeted trends are 

based on historical information and therefore they will differ from month to month.   
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1.4.5 Table C5: Monthly Budget Statement – Capital Expenditure (Standard classification 

and funding) 

 

 

Conditional Grants YTD Capital expenditure up till September amounts to over R10 Million. 

1.4.6  Table C6: MBS – Monthly Budget Statement of Financial Position 
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A statement of financial position is used to provide an overview of an institution’s financial position 

at a given point in time in terms of financial stability and potential risk. It includes items such as 

assets, liabilities and equity. According to the statement attached, community wealth or equity is 

at an amount of R 62 million as at September 2025, which is calculated as a balance of assets 

less liabilities.  

1.4.7 Table C7: Monthly Budget Statement – Cash Flow 

 

 

Opening balance at the beginning was an amount of R0, deposits made on the bank account are 

in relation to property rates, service charges, government grants and sundry. 
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PART 2 – SUPPORTING DOCUMENTATION  
Debtors Ageing  

The total receivables balance or debtors book as at the end of September 2025 amounts to R596 

million with most of the debt being owed by households at R388 million or 65% of the total 

Debtors. Organs of State and Commercial at 0.5% and 24% respectively. Other debtors only 

account for less than 0.01% of the outstanding debt. Debtors balance decreased by R94 Million 

in comparison with the previous month (August – R690 Million)  

 

 

 

The graph below shows outstanding debtors per category as a % of the total debtors SEPTEMBER 

2025. 
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2.2 Creditors’ Analysis 

The municipality owes Eskom a total debt of R 747 million. The debt was reduced by an 

September amount of R 31 million due to the interests that were written off as part of the debt 

relief program.  

Stricter and rigorous debt collection measures have been put in place to pay and fulfill the ESKOM 

mandate of servicing the current account for 12 consecutive months Top ten creditors amount to 

R782 Million. 

Top 10 Creditors 
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 -  200,000,000.00 400,000,000.00 600,000,000.00 800,000,000.00

ESKOM

TRANSPORT, SAFETY AND LIAISON - NORTHERN CAPE

MADIALI SECURITY 

SALGA

AUDITOR GENERAL

MOSEKATE

CMG ADVISORY SERVICES 

MNK TAX ADVISORY SERVICES

INVOLVE

MUNSOFT

747,023,994.32 

24,013,713.37 

2,679,992.27 

2,017,577.60 

1,776,196.01 

1,492,193.08 

1,434,839.22 

1,289,036.48 

1,028,954.84 

756,697.66 

TOP 10 CREDITORS
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2.3 Bank balance and Investment Portfolio 

 

 

 

The bank balance of the municipality was R13.9 million as of 30 SEPTEMBER 2025 
including call accounts. 
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2.4  Allocation and grant receipts and expenditure  

2.4.1 Transfers and grant receipts 

The total grants received for the year as of 30 September 2025 amount to R20.8 million, broken 

down as follows. 

 R 29.5 million from the Equitable Share Grant, 

 R 13.2 million from the Municipal Infrastructure Grant, 

 R 5.1 million from the Water Service Infrastructure Grant 

 R nil from the Integrated National Electrification Programme Grant (Municipal) 

 R 345 000 from the EPWP grant 

 R 2 million from the FMG 

 R nil from EEDSM 

 R nil from Library grant 

 

2.4.2 Transfers and Grant Expenditure 

 

 

According to the manual grant register, the total year-to-date expenditure on the conditional grants 

amounts to R 18 million the equitable share is spent on operational requirements. 
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2.5 Councilor and Board Member Allowances and Employee Benefits 

 

 

2.6 Capital Programme Performance 

 
The tables below report on the capital expenditure on new assets, renewal of existing assets, 

expenditure on repairs and maintenance, depreciation by asset class and expenditure on 

upgrading of exiting assets.  
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Expenditure on repairs and maintenance 
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Depreciation by Asset Class 
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Capital Expenditure on Upgrading of Existing Assets 
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16. Annexure B: Compliance with the conditions for Municipal Debt Relief  
 
16.1 MFMA Circular 124 – Municipality Compliance Self-Assessment  

Annexure A2 
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16.2 Municipal Debt Relief Performance across the period of debt relief participation  

The Municipality achieved a compliance status of 88% for the Month of September the 
Municipality had 88% compliance status for May 2025 as well. 

The remedial action taken by the Municipality is to capture invoices timely and subsequently pay 
ESKOM even prior to month end closure to warrant perfect alignment between the financial 
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transactional data string and the actual proof of payment uploaded on GO Muni within a day of 
executing such a payment. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
16.3 The Provincial Treasury Debt Relief Compliance Assessment 
 
The municipality did receive the compliance report from the Provincial Treasury.  
The major items Highlighted by the PT have been chronicled below: Remedial action  
has been put into place to eradicate the challenges raised below.  
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16.4 MFMA Circular 124 – Condition 6.6 (Electricity and Water as Collection Tools) & Condition 6.7 

(Maintain a minimum average quarterly collection of property rates and services charges) 

The Municipality is currently having a challenge of splitting the households or consumers in 

accordance with the wards, as some wards overlap the streets. The financial system, Vendors 

coupled with the Valuers are being engaged by the Municipality to resolve the issue and thus be 

eligible to recognize revenue billed and collected per ward. Currently Annexure D, which is the 

Monthly revenue collection, does not split the revenue billed and collected according to wards. 

To this end, the revenue collection has been summarized per service charge and rates. The 

Municipality achieved a Monthly collection rate of over 82% (Including advanced payments). 

This calculation was contingent upon May Billing with its ensuing collection rate realized in the 

subsequent Month of September. From subsequent months, the Municipality will be reviewing 

the Split of advanced payments to incorporate it into MFMA Budget Circular 128 Annexure D 

template to align correctly with our internal records, as advanced payments also stem from the 

collection of service charges revenue coupled with property rates. 

 

 

Report on Progress on the Funding Plan  
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 The Municipality is carrying out deliverables and milestones to address the unfunded budget 

position. Progress on the funding plan implementation for SEPTEMBER 2025, is being uploaded 

on the GO- MUNI Portal. 
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16.4.2 Monthly   - Restriction of Free Basic Services to Indigent Households 

ANNEXURE C 
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16.5 MFMA Circular 124 – Condition 6.8 (Completeness of the revenue base) 

GRV Reconciliation and Exceptions to be cleared. 

The Municipality is still clearing the exceptions that were identified during the GV Reconciliation, 
to ascertain perfect alignment and revenue maximization. These exceptions and the clearing 
thereof will be reported in upcoming months to ensure that there is completeness of revenue 
and that the tariffs and type of use are correctly linked in accordance with the approved 
valuation roll. 

 

 



GAMAGARA MUNICIPALITY 

  
IN-YEAR MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED 30 SEPTEMBER 2025 
  

 
 

63 
 

16.6 MFMA Circular 124 – Condition 6.3 (Maintaining the Eskom bulk current account) and 
Condition 6.12 (Proper Management of Resources) 

 

 

To date the Municipality owes ESKOM a total of R731 Million. 
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Below is the NT tariff tool chart displaying the tariffs and whether they are cost reflective or not. The 
Municipality is working on cutting down on expenditure while enhancing revenue. The Cost of Supply is 
currently in the finalization phase, which would also be reconciled with the outcome of the tariff tool. 
During the adjustment budget period, the NT Tariff tool should produce cost reflective tariffs, as the 
Municipality will be working towards a funded budget. Progress on the budget funding plan is being 
reported up till SEPTEMBER 2025. 
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RECOMMENDATIONS 
 

The Budget and Treasury office recommends the following. It is highly recommended 

that the September mayoral committee take note of the following. 

1. The monthly budget statement for the period ended 31 September 2025 be noted. 

2. To continually enforce credit control monthly to enhance revenue collection.  

3. To continually implement cost containment measures, as progress is being noted. 

4. The objective importance of continually spending on conditional grants to improve 

service delivery and infrastructure. 

5. The need to continually adhere strictly to the cash budget. Spending should be limited to 

the funding source funds that is available or ring-fenced in the Bank Account. 

6. To continually perform monthly reconciliations of sub-module transactions against the 

General Ledger. 

 

 

 

 


