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BACKGROUND

Purpose

The purpose of this report is to comply with Section 71 of the Municipal Finance Management
Act, and Section 28 — 29 of the Municipal Budget and Reporting Regulations which require that
specific information be reported on and in the prescribed formats.

Legislative Background

(1) The accounting officer of a municipality must by no later than 10 working days after the end of
each month submit to the mayor of the municipality and the relevant provincial treasury a
statement in the prescribed format on the state of the municipality’s budget reflecting the following

particulars for that month and for the financial year up to the end of that month:

(a) Actual revenue, per revenue source;

(b) actual borrowings;

(c) actual expenditure, per vote;

(d) actual capital expenditure, per vote;

(e) the amount of any allocations received;

(f) actual expenditure on those allocations, excluding expenditure on —
(i) its share of the local government equitable share; and

(ii) allocations exempted by the annual Division of Revenue Act from compliance with

this paragraph; and

(i) when necessary, an explanation of any material variances from the municipality’s
projected revenue by source, and from the municipality’s projected expenditure

per vote,
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(ii) any material variances from the service delivery and budget implementation plans;

and

(iii) remedial or corrective steps taken or to be taken to ensure that projected

revenue and expenditure remain within the municipality’s approved get
budget.

(2) The statement must include —

(a) a projection of the relevant municipality’s revenue and expenditure for the rest of the

financial year, and any revisions from initial projection; and

(b) the prescribed information relating to the state of the budget of each municipal entity as

provided to the municipality in terms of section 87 (10).

(3) The amounts reflected in the statement must in each case be compared with the

corresponding amounts budgeted for in the municipality’s approved budget.

(4) The statement to the provincial treasury must be in the format of a signed document and in

the electronic format.

(5) The accounting officer of a municipality which has received an allocation referred to in
subsection (1) (e) during any particular month must, by no later than 10 working days after the
end of that month, submit that part of the statement reflecting the national or provincial organ of

state or municipality which transferred the allocation.

(6) The provincial treasury must by no later than 22 working days after the end of each month
submit to the National Treasury a consolidated statement in the prescribed format on the state of

the state of the municipalities’ budgets, per municipality and per municipal entity.

(7) The provincial treasury must, within 30 days after the end of each period, make public as may
be prescribed, a consolidated statement in the prescribed format on the state of the municipalities’
budgets per municipality and per municipal entity. The MEC for finance must submit such
consolidated statement to the provincial legislature no later than 45 days after the end of each

period.
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The statement also serves, additional to reporting on the implementation of the budget, to:

e Report on the progress on the implementation of the Debt Relief Conditions as required
by MFMA Circular 124 and the National Treasury Letter of approval dated 30 November
2024; and

o Report on the implementation of the Financial Recovery Plan NCPT Provincial Executive
in terms of Section 139 (1) (b) and Section 139 (5) (a) of the Constitution read with Section
139 on the Municipal Finance Management Act (MFMA) (Act No. 56 of 2003).
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PART 1 - IN-YEAR REPORT

1.1 Mayor’s Report
Not Provided. (Only required if report is tabled to council)

1.2 Resolution
Not provided. (Only required if report is tabled to council)
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1.3 Executive Summary
Operating Revenue Budget

The total original revenue budget is allocated an amount of R 768 million for the 2024/25 financial
year. For the period ending 30 November 2024, a total of R288 million or 37% of the total budget
has been recognized. This translates to 90% of the Year -to-date budget. The recognized revenue
is less than the year-to-date budget revenue by R31 million or 10.7%. The highest contributor to
the municipality’s revenue is by property rates at 31%, followed by service charge-electricity at

24%. See the below table for details on the operating revenue budget.

Revenue enhancement is robustly executed in order to ascertain that the revenue billed is
collected timely, thus improving the collection rate. The total service charges billed for the Month
of November equate R22 Million, consequently leading to a year-to-date actual billing and year-

to-date Budgeted revenue of R288 Million and R319 million respectively.

NC453 Gamagara - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M05 November

02324 Budget Year 2024/25
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Qutcome Budget Budget actual budget variance | variance Forecast
R thousands i
Revenue
Exchange Revenue
Service charges - Elecincity 216 902 250 %60 - 10 008 W03 M%7 (038 -10% 250 %60
Service charges - Water 53389 68717 - 3558 26410 28632 28 % 68 717
Senvice charges - Waste Watsr Management M 5214 - 45013 21059 21718 {659): 3% 5214
Service charges - Waste management 42025 43001 - 391 2628 17917 2m 1596 43001
Sake of Goods and Rendenng of Services {585) 77% - 3 1984 345 (1266 -39% 778
Agency senices 57 54 - 50 187 A7 Bl -24% 5
Interest - 0%
Interest eamed fom Receivables 41548 B115 - 3335 15891 15048 3 6% %115
Interest from Cuvent and Non Current Assets 6 627 - 63 230 1 @31 -12% 627
Dividends - 0%
Rent on Land - 0%
Rental fom Fixed Assets 2078 2003 - 166 8% 835 2 % 2003
Licence and permits n B - 4 13 14 oy 3% n
Operatonal Revenus 2587 1479 - u 162 5949 (780 8% N4
Non-Exchange Revenue - 0%
Property raes 154 195 177 554 - 13085 B 177 73981 @alm: 6% 177 54
Surcharges and Taxes - 0%
Fines, penaifies and forkits 1384 6% - 9 Ry} 21 ¥ 13% 6%
Licence and permids 1703 1814 - 146 627 75 (128 -17% 1814
Transkers and subsidies - Oparatonal 104 050 0747 = = PINL] 2949 (1730 6% 07T
Interest 14611 16163 - 185 S087 7 58 159 A% 16163
Fuel Levy - 0%
Operatonal Revenus 616 500 - ol 78 2 B 1% 500
Gains on disposal of Assels - 0%
Crher Gaing - @ - - - 5425 {5925 10096 "
Disconénued Operafions - 0%
673 432 T67 197 - 41167 268 659 319 666 (31 007) T67 197
Total Revenue (excluding capital transfers and contributions) -10%
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The graph below shows revenue composition per source as a percentage of the total revenue billed
for the period ending November 2024, Revenue composition by source as a % of the total Revenue
EXCHANGE REVENUE

EXCHANGE REVENUE COMPOSITION BY SOURCE AS A % OF
interest earned from TOTAL REVEN U E Sale of Goods

and Rendering of
Services- 1%

receivables 8%

Service Charges
Waste Management
-10%

. Interest from
Electricity - 24% Current and non

current assets-

0.1%

Rental from Fixed
Assets- 0.4%

License and

Permits 0.001%

Operational

Service Charges
Water - 9%

Revenue 0.1%
M Service charges - Electricity M Service charges - Water

M Service charges - Waste Water Management M Service charges - Waste management

M Sale of Goods and Rendering of Services M Agency services
M Interest earned from Receivables M Interest from Current and Non Current Assets
M Rental from Fixed Assets H Licence and permits

M Operational Revenue

Exchange Revenue (Revenue by Source) Amount % OF TOTAL REVENUE
Service charges - Electricity 10 007 851,89 24,3%
Service charges - Water 3557 889,74 8,6%
Service charges - Waste Water Management 4503 051,02 10,9%
Service charges - Waste management 3970877,09 9,6%
Sale of Goods and Rendering of Services 370132,09 0,9%
Agency services 50 247,65 0,1%
Interest earned from Receivables 3334 643,08 8,1%
Interest from Current and Non Current Assets 62 832,88 0,2%
Rental from Fixed Assets 165 934,61 0,4%
Licence and permits 3 895,07 0,1%
| Operational Revenue 24 262,88 0,1%
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The Municipality is fully implementing MFMA Circular 80 Requirements for Revenue Cycle Billing,
namely: Revenue Management, Billing, Collection, Reporting and Tariff Maintenance, Revenue
Receipting, Meter Management (Conventional and Prepaid).The Municipality is prioritizing
completeness verification in terms of the number of households to be billed monthly. Revenue by source

explains the types of income budgeted for and the performance of these items individually.

The Municipality is constantly implementing the six (6) game changers as highlighted in circular 126.
Gamagara Municipality has adopted the financial reform agenda by focusing on the game changers.

The Municipality has embarked on revenue management optimization as a game changer.

Service charges are the main components of Exchange revenue, while Operation Revenue, License
and permits, interest from current and non-current assets and agency services are just under 0.5% of

total revenue billed for the Month of November.

NON-EXCHANGE REVENUE

s % Non - EXCHANGE REVENUE  EEERE

permits ] Interest Revenue
1% 12% 2 0%

Fines,
penalties
and forfeits

0%
H Property rates

M Fines, penalties and forfeits

u Licence and permits

Property rates
87%

| Interest

® Operational Revenue
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Mon -Exchange Revenue (Revenue by Source) AMOUNT % of Total Revenue

Property rates R13 084 929,29 31,8%
Fines, penalties and forfeits R& 557,63 0,01
Licence and permits R145 557,90 0,4%
Interest R1 854 672,15 4.5%
Operational Revenue R21 633,65 0,1%

The Municipality is still embarking on robust revenue collection. The Municipality is constantly updating
its valuation roll to ensure that the latest property values are incorporated into the valuation roll. The
collection rate is to be increased during the course of the quarter to ensure that the Municipality remains

financially viable. Property rates constitute 31.8% of total revenue billed for the Month of November.

Rates are the largest billed non-exchange revenue source, followed by the non-exchange revenue
(Interest levied on receivables for Oustanding property rates). The non-exchange Interest amounted to
4.5%.The consumer payments are allocated to their respective accounts in accordance with the priority
list. Reconciliations between the billing sub-module and the General ledger are carried out on a monthly

basis to ascertain completeness and accuracy in the General Ledger

11



GAMAGARA MUNICIPALITY

@
0.0

IN-YEAR MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED 30 November 2024

R/
0.0

Operating Expenditure Budget

The total expenditure for the current year is R 829 million. To date, the total amount spent on the
operating budget is R294 million or 35% of the annual operating budget. Employee-related costs
(including remuneration of Councilors) and bulk purchase expense are the main contributors to

the total spent to date.
See below table for details of the operating expenditure.

NC453 Gamagara - Tablrerc4 Monthly Budget Stater;lent - Fi;'lancial Perf;rmance (re;enue and éxpenditure) :MOS Novelrnrber

2023124 Budget Year 2024/25
Description Ref | Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual e budget variance ;| variance ; Forecast
R thousands %
Expenditure By Type
Employee related costs 242 467 282 209 - 30 608 109 589 17 587 (7998) -T% 282 209
Remuneration of councillors 6 957 6831 - 524 2679 2846 (168), 6% 6 831
Bulk purchases - electricity 173 543 191095 - 13758 75888 79623 (3734) 5% 191095
Inventory consumed 20045 24 362 - 1545 6456 10151 (3695) -36% 24 362
Debt impairment 20 412 24 547 - - - 10228 (10228), -100% 24 547
Depreciation and amortisation 63 220 55155 - 4747 21926 22981 (108%) -b% 55185
Interest 19975 25250 - 2617 8962 10 521 (1569), -15% 25250
Contracted services 96 504 103 400 - 7557 28798 43083 (14286) -33% 103 400
Transfers and subsidies 43 500 - - 16 208 (192)  -92% 500
Irrecoverable debts written off 11438 23890 - - 5341 9954 (4613) -46% 23890
Operational costs 84 310 91050 - 6536 34 607 37 937 (3331)  -9% 91050
Losses on Disposal of Assets (144) - - - - - - 0% -
Other Losses (6 236) 1678 - - - 699 (699) -100% 1678
Total Expenditure 732535 829968 - 67893 294 263 345820 ; (51558) -15% 829968
EXPENDITURE BY TYPE AMOUNT
Employee related costs 30 607 862,74
Remuneration of councillors 524 480,80
Bulk purchases - electricity 13 758 230,25
Inventory consumed 1545 446,39
Depreciation and amortisation 4 747 067,04
Interest 2617 485,39
Contracted services 7556 717,35
Operational costs 6 535 614,00

12
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The graph below shows expenditure composition per category as a percentage of the total

expenditure incurred for the period ending November 2024.

Composition of expenditure by type as a % of total expenditure

EXPENDITURE BY TYPE

Operational costs
10%

Contracted services

11%
_ Employee related
Intlr;-l ast costs
'!' 45%

Depreciation and
amortisation
7%nventory
consumed
2%

Bulk purchases - Remuneration of
electricity councillors
20% 1%
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Capital Revenue Budget

The capital Revenue Budget, as per the DoRA of the financial year 2024/25 is R42 974 000. To
date the municipality has received R16 057 000.00. Total outstanding allocations amount to R26

917 000.

See below tables for details.

CAPITAL EXPENDITURE BUDGET NOV

DESCRIPTION

Municipal Infrastructure grant

M BUDGET

R23 149 000,00

@ RECEIVED

R2 557 000,00

R0,00

R2 557 000,00

Ml SPENT M VARIANCE (UNSPENT) Rl % OF UNSPENT i

0%

Water Service Infrastructure Grant R15 000 000,00 R12 000 000,00 R2 542 236,93 R9 457 763,07 21%
INEP R4 825 000,00 R1 500 000,00 R1123 751,02 R376 248,98 75%
TOTAL R42 974 000,00 R16 057 000,00 R3 665 987,95

Capital Expenditure

The table below shows capital expenditure budget per capital grant source. To date the

municipality has spent 0% or R0.00 on Municipal Infrastructure Grant (MIG).

Water Service Infrastructure and INEP are on 21% and 75% respectively. Capital expenditure will
increase as the Municipality continues to implement the game changers, such as adhering to
Supply Chain Processes.

CAPITAL EXPENDITURE BUDGET NOV

DESCRIPTION M BUDGET Al RECEIVED Al SPENT Al VARIANCE (UNSPENT) B4l % OF UNSPENT |4
Municipal Infrastructure grant R23 149 000,00 R2 557 000,00 R0,00 R2 557 000,00 0%
Water Service Infrastructure Grant R15 000 000,00 R12 000 000,00 R2 542 236,93 R9 457 763,07 21%
INEP R4 825 000,00 R1 500 000,00 R1123 751,02 R376 248,98 75%

TOTAL R42 974 000,00

R16 057 000,00 R3 665 987,95

14
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Debtors Ageing

The total receivables balance or debtors book as at the end of November 2024 amounts to R594
million with most of the debt being owed by households at R390 million or 66% of the total
Debtors. Organs of State and Commercial at 4% and 30% respectively. Other debtors only

account for 2% of the outstanding debt. Debtors balance increased by R7 Millions in comparison

with the previous Month (October — R587 Million) t

NC453 G a - Supporting Table SC3 Monthly Budget Statement - aged debtors - M05 November
Description Budget Year 2024/25
N o Days | 31-60Days = 61-90 Days | 91-120 Days ' 121-150 Dys i 151180 Dys : 181Dys-1Yr i Overt1yr |[Total foia
Code ‘over 90 days
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transacions - Water 1200 3673 4266 1679 1857 1729 1529 5793 50437 I 70963 i 61345
Trade and Other Receivables from Exchange Transacions - Electricy 1300 10725 7343 5380 4382 3665 308 14796 88315 r 137625 * 114176
Receivables from Non-exchange Transactions - Property Rates 1400 11 549 4608 2989 zm 5281 2233 11 906 68941 F 110279 r 91132
Receivables from Exchange Transacions - Waste Waier Management 1500 4085 2570 2121 2101 1992 1893 8266 30094 r 53092 r 44348
Receivables from Exchange Transaciions - Waste Management 1600 4247 2556 2292 2264 2212 1997 903 53936 i 78535 r 69 440
Receivables from Exchange Transacions - Property Rental Debtors 1700 = = = = = = = 9 r %9 i 99
Intereston Arrear Debior Accounts 1810 5302 5081 4991 4887 4658 4537 30 502 102 370 r 162328 r 146054
Recoverable unauthorised, irregular, fruiess and wasieful expendiure 1820 = = 1o =t & = o - | s [ =
Other 1900 (31.884) 1204 885 655 513 431 5824 aon E [15495}’ 11400
Total By Income Source 2000 7567 27 628 20 337 18917 20 050 15 639 86119 398 167 594 424 538 892
2023/24 - totals only = =
Debtors Age Analysis By Customer Group
Organs of Siaie 2200 266 591 570 587 2935 490 5636 10766 r 21842 r 20414
Commercial 2300 5885 8108 5745 5986 5276 4839 20 531 122762 i 179138 i 158 400
Households 2400 7012 17 905 13276 11797 11453 9932 54 500 264 344 P 390 220 r 352028
Other 2500 (5 596) 1024 746 547 386 377 5445 295 i 3224 i 7050
Total By Customer Group 2600 7567 27 628 20 337 18917 20 050 15 639 86119 398 167 594 424 538 892

The graph below shows outstanding debtors per category as a percentage of the total

debtors outstanding for the period ending November 2024.

DEBTORS AGE ANALYSIS BY CUSTOMER GROUP
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Cut off List — Top 100 Debtors

The Municipality is complying with circular 124 condition number 6.6.2, that is, cutting electricity
services and/ or blocking the purchasing of pre-paid electricity of any defaulting consumer/
property owner unless the defaulter already registered as an indigent consumer with the

municipality.

Below is a cut off list of top 100 debtors.

Stand Num Surname nitials Residential Address 1 StrNo Residentia Residential Addre Account No

00010001¢DE ALMEIDA AJG|IAN FLEMMING ROAD 8A|KATHU 8587 3 682 810,01
[00010001{TSHIMO GARDENS KWEKERY HENDRIK VAN ECK 0[KATHU 1382 1000000218 3 266 650,90
700010001{SOUTH AFRICAN POST OFFICE RIETBOK 2786|KATHU 1391 1000000004 1188 876,46
700010001{SANDER GEOPHYSICS LTD LUGHAWE 0[KATHU 956 1000000111 1089 922,34
700010001{PROVINCIAL GOVERNMENT OF NC BEN ALBERTS ROAD 169|KATHU 332 1000000017 905 120,71
700010001{CAMEL THORN CONSULTANCY C O FRIKKIEMEYER HANSCOETZEE 1|KATHU 3518 684 714,87
[00010099(MTN 0[KATHU 7584 1000000025 568 381,51
700010001(BLOEKOM TRUST RIETBOK STREET 3583 |KATHU 4176 422 810,86
[00010001{GAMAGARA ONTWIKKELINGSFORUM SESHENG - ERF 3648 |KATHU 7743 415 237,96
700010001 MARKRAM L|AKASIA FLAT 13|KATHU 3510 401 019,16
700010001{ROOIBAADJIE KP|BERGDORING 57|KATHU 13784 1000000025 351 024,26
700010001(LATERNOS PIZZA WINKEL 2|KATHU 1482 292 642,89
[00010001{TRACKSTAR TRADING 20 CC 2ND ROAD 8|KATHU 3339 1000000100 271 101,26
700010001{MOTLHARO MG|TWEEDE 18(KATHU 3335 264 739,72
700010001(TRACKSTAR TRADING 20 PTY LTD FIRSTROAD 17|KATHU 3384 1000000100 263 668,78
[00010001{AMBER SUNRISE PROPERTIES 57 PT NONE 5180|KATHU 8809 6666666666 244 792,10
r00010001 TRACKSTARTRADING 20 CC 2ND ROAD 10|KATHU 3338 1000000100 244 678,01
700010001(BIZ AFRIKA 1150 PTY LTD SONNEBLOM ROAD 2|KATHU 3153 243 652,21
700010001(DU TOIT ORFFER WINDBUKSSLOT 8|KATHU 14239 1000000111 239 605,92
[00010001(WATERKLOOF FAMILIE TRUST MAUSERSLOT 15|KATHU 14412 1000000111 235 251,02
700010001(MARX JM|NONE 5179|KATHU 8808 230 967,39
[00010001{00R MF|SESHENG - ERF 4274|KATHU 8130 1000000182 228 799,39
700010001(NW BESIGHEIDS TRUST TRITOLSLOT 2|KATHU 14583 1000000111 225 828,54
700010001{MOLOPO BUSDIENS CC ASBES STREET 1380|KATHU 2663 1000000034 221 254,79
Fanntannadvianinrn urourn an e ~mlenanian AnrenraT nolivaTin A aann PP
’00010001¢VAN DER HEEVER NP & CM|SONOP CRESCENT 28|KATHU 14469 217 606,33
700010001{FLOORS L{SONOP 13|KATHU 14466 1000000111 213 464,91
700010001{HEXAGORIAN 1055 PTY LTD EERSTE 19|KATHU 3383 1000000111 212 431,15
700010001{SCHOEMAN WL|KALAHARISINGEL 72|KATHU 14276 1000000111 207 357,37
700010001{SAMBER TRADING NO15PTYLTD ROOIGRASSLOT 5|KATHU 14399 1000000111 203 635,18
700010001{MARLIO BELEGGINGS 12PTYLTD MAUSERSLOT 9|KATHU 14420 1000000111 203 296,40
700010001{SHUPING M|SESHENG - ERF 3812|KATHU 7910 1000000182 201 875,04
700010001{KINGDOM COMMONWEALTH INVESTMEN SONOP 9|KATHU 14464 1000000111 201 791,37
700010001{ROYAL SQUARE INVESTMENTS 347 C JAKKALSVOEL 8|KATHU 14166 196 731,38
700010001{QAULITY AUTO TRADERS PTY LTD RIETBOK 3591 |KATHU 4183 1000000111 186 101,79
700010001{MONGOTLENG HJ|DERDE 19|KATHU 3600 1000000182 184 944,36
700010001{WILTER PROPERTIES CC POFADDERSLOT 11|KATHU 14330 182 878,31
700010001{STEYNFAARD DJ & E|ESSENHOUT STREET 0|KATHU 13561 1000000164 179 263,59
700010001{vOS GM|[KATDORING 26|KATHU 4110 1000000112 178 448,14
700010001{KOEN H|POFADDERSLOT 1|KATHU 14318 6666666666 177 298,44
700010001{NEL HSM|AANDBLOM 13|KATHU 3141 177 254,62
700010001{RAUBEX HOUSING PTY LTD RINKHALS 1|KATHU 14347 1000000292 171 161,99
700010001{HEXAGORIAN 1055 PTY LTD FIRST ROAD 20|KATHU 3375 169 952,79
700010001{RAUBEX HOUSING PTY LTD KALAHARI SINGEL 30|KATHU 14366 1000000292 169 088,47
700010001{REDELINGHUYS JDH|SONNEBLOM ROAD 2|KATHU 3154 168 461,55
700010001{MALINDI NDLOVU BZA|KALAHARI SINGEL 128|KATHU 14178 165 657,70
700010001{VODACOM PTY LTD SESHENG - ERF 3206|KATHU 8599 165 473,52
700010001 MALINGA CS & KI[SESHENG - ERF 4115|KATHU 7963 164 679,38
700010001{MTN BTS PROPERTY MANAGEMENT DE SESHENG - ERF 3206|KATHU 8600 164 653,86
r00010001 STEPHENS DJ|SANDKUILSLOT 11|KATHU 14600 160 126,04
Tannsnnnsdiiniin Anlvaravianicminr anlvaTing 44anc 1nnnnnna 4 e mam
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700010001{HOUGH GR|KALAHARI SINGEL 10|KATHU 14435 1000000111 159 307,97
1 700010001(HEYNEKE RE|UITBREIDING 3|KATHU 12959 1000000111 152 173,13
i '00010001{LEKGETHO LJ|SESHENG - ERF 3621|KATHU 7718 1000000182 143 126,28
1 700010001{MAROOANE O|SESHENG - ERF 3620|KATHU 7717 1000000182 137 468,71
; 700010001(DRIES LATEGAN TRUST MAUSERSLOT 12|KATHU 14418 136 692,96
; '00010001(ENGELBRECHT C|RIETBOK 3591 |KATHU 4182 1000000048 136 258,06
" 700010001 CHARL STRYDOM FAMILIE TRUST SNELLERSLOT 12|KATHU 14040 1000000025 128 656,34
1 700010001(MALAN AE|ROOIGRASSLOT 1|KATHU 14404 1000000055 128 365,58
) '00010001{BOTSHELENG KP|SESHENG - ERF 3842|KATHU 7941 1000000182 124 824,34
) 700010001{TYATYANI PV|SESHENG - ERF 3682|KATHU 7774 1000000182 122 017,90
700010001{VAN WYK DJ[SYDORING 19|KATHU 4123 1000000025 121 761,39
1 700010001(MOOKI PP|SESHENG - ERF 3669|KATHU 7761 1000000025 119 609,68
1 700010001{KEEGAN SP|TRITOLSLOT 5|KATHU 14581 1000000025 117 901,27
1 700010001(MECWI KF|SESHENG - ERF 4309|KATHU 8167 1000000182 116 625,39
; 700010001{MAROBU KJ|SESHENG - ERF 4124|KATHU 7973 1000000182 110 306,43
; '00010001(MACLYN LP|BERGDORING 18|KATHU 3877 1000000025 109 945,69
" 700010001{DERCKSEN HA|TAAIBOS STREET 58 1969 9999991004 106 533,59
3 700010001 LUNGILE KCO|EERSTE 5|KATHU 3394 105 178,46
) '00010001(MPONA L{TWEEDE 4|KATHU 3613 1000000182 100 613,60
) 700010001{ GROOTSTRY 2 TRUST KALAHARI CRESCENT 86|KATHU 14214 9999991004 99 437,96
700010001{SENYE SM|SESHENG - ERF 4275|KATHU 8131 1000000182 98 566,50
+ '00010001{KOPANG KA|SESHENG - ERF 4319|KATHU 8177 1000000182 90 057,92
1 700010002{JANSEN SCAM|TROUPAND 3|DINGLETO| 4297 83 696,93
1 700010001{GASEDIMO BJ|[SESHENG - ERF 3716|KATHU 7809 1000000182 83 284,55
)r00010001 SENYE OJ|WATERDORING 23|KATHU 13899 1000000025 83 148,04
700010001{MAKHANYA GS|SESHENG - ERF 3817|KATHU 7916 1000000182 81 431,55
700010001{VAN DER MERWE JJH|TEIKENSLOT 13|KATHU 14096 1000000025 80 015,48
700010001(LE ROUX JA|SYDORING 19|KATHU 4120 6666666666 77 499,80
700010001{MELOKWE MOL|SESHENG - ERF 3850|KATHU 7950 1000000182 72 215,13
700010001{SPANGENBERG HH & MH|GEMSBOK COMPLEX 23/2 2024/02/23|KATHU 8801 1000000025 71 549,64
700010006(LEEU G|ONBEKEND 0|KATHU 7459 1000000041 69 341,13
700010001{KRUGER SJ|ROOISANDSLOT 10|KATHU 14523 68 551,22
700010001{JOUBERT AP & ME[LEMOENDORING STREET 43|KATHU 3899 1000000025 68 102,28
700010001{VAN DEEMTER D|RINKHALS 4|KATHU 14362 68 092,55
700010001{OOSTHUIZEN AJ|KALK STREET 18|KATHU 2630 66 474,04
700010006{N G SENDINGKERK HOUSE 0|KATHU 5990 1000000041 65 380,71
700010001{MOSEKI PS|AANDBLOM 0|KATHU 3045 1000000111 65 268,28
700010001{RUFFINI O AND O|JASPES STREET 1419|KATHU 2689 64 523,33
700010001{KHUMANI HOUSING DEVELOPMENT CO HEIDE 6461|KATHU 8877 1000000285 64 155,71
700010006{LOUE J|HOUSE 1340|KATHU 7460 1000000041 63 711,39
T00010001{vOs G & M|GEMSBOK COMPLEX 23 23|KATHU 8800 1000000112 63 698,71
700010001{MMOKWA JMKE|SESHENG - ERF 4220|KATHU 8074 1000000182 62 583,35
700010001{STEYNFAARD DJ & E[ESSENHOUT STREET 0|KATHU 4214 1000000164 58 913,34
700010001{PORTLAND ROCK TRADE PTY LTD MIERSHOOP 1|KATHU 14537 1000000025 57 365,68
700010001{VAN DER WESTHUIZEN MJ|BERGDORING 50|KATHU 13900 1000000025 57 204,20
700010001{CENTRAL BRIDGE TRADING RIETBOK 3590|KATHU 4181 57 052,03
700010001{CUBE KM|SESHENG - ERF 3835|KATHU 7934 1000000182 56 722,54
700010001{KENTE F) & DG|BERGDORING 87|KATHU 13832 1000000025 52 906,30
r00010001 DIKAPARO KJ|TWEEDE 42|KATHU 3315 51 996,71
25369 164,22
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Creditors Ageing

The municipality owes Eskom a total debt of R 610 million. The debt was reduced by an August

amount of R 31 million due to the interests that were written-of as part of the debt relief program.

Stricter and rigorous debt collection measures have been put in place in order to pay and fulfill

the ESKOM mandate of servicing the current account for 12 consecutive months

Top 10 Creditors

Top 10 Creditors - November 2024 AGING
Supplier Current 01-30 days 31-60 days 61-90 days 91-120 days 120+ days Catatending
Amount
Eskom R19015877,33 | R18437 731,75 | R16987913,98 | R28471 165,45 | R32 320 874,58 | R529 709 661,21 | R 644 943 224,30
Transport, Safety and Liaison - Northerncape | R 47344739 [ R 35546829 | R 295811,52 | R 318504,39 [ R 304218,10 | R 2604678762 | R 27794 237,31
C-pac Pump & Valve R & R 5 R 128118165 | R 140316100 | R 247879280 |-R 171821,50 | R 4991 313,95
MADIALI SECURITY R 280436195 [ R 170436195 [ R - R - R - R - R 4508 723,90
auditor general R 2200520,53 [ R 1990218,40 | R - R 13 836,00 [ R - R R 4204 574,93
Kuleva Projects R = R . R 1103310,00 | R 1086750,00 | R 544410,00 | R R 2734470,00
SALGA R - R . R - R 2477860,20 [ R - R R 2477 860,20
Mosekate Trading and Projects CC R 61740579 | R 541569,04 | R R 3 R 117150827 | R R 2330483,10
CMG & Workmates R 168402624 [ R . R - R R - R R 168402624
Bloem Water R 7545134 | R 61237500 | R 70293750 | R 3 R - R R 139076384
PHOENIX R 28789,05 [ R 28789,05 [ R 156860,00 | R 938199,38 | R 205562,50 | R R 135819998
R 698 417 877,75

TOP 10 CREDITORS BALANCES

AMOUNT

PHOENIX | R1358199,98 |

Bloem Water R1 390 763,84[

CMG & Workmates R1 684 026,24 ‘

Mosekate Trading and Projects CC ‘ R2 330 483,10J
SALGA | R2477860,20

Kuleva Projects R2 734 470,00 |
auditor general R4 204 574,93\
MADIALI SECURITY R4 508 723,90 |

C-pac Pump & Valve || R4991313,95 |

Transport, Safety and Liaison - Northern cape | R27 794 237,31

Eskom 644 943 224,30
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1.4 In-Year Budget Statement Tables
1.4.1 Table C1: Monthly Budget Statement Summary

NC453 Gamagara - Table C1 Monthly Budget Statement Summary - M05 November

2023/24 Budget Year 2024/25
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Property rates 154 195 177 554 - 13 085 69 177 73981 (4 803) -6% 177 554
Service charges 350046 [ 414802 [ - 2200 162128 172834 | (10706) 6% 414 802
Investmentrevenue 604 627 - 63 230 261 (31) -12% 627
Transfers and subsidies - Operational 104 060 70797 - - 27 769 20499 [ (1730) -6% 70797
Other own revenue 64 527 103 418 - 5980 29 354 43091 (13 737) -32% -
Total Revenue (excluding capital transfers and 673432 767 197 - 41167 288 659 319 666 (31 007) -10% 767 197
contributions)
Employee costs 242 467 282209 - 30 608 109 589 117 587 (7 998) 7% 282209
Remuneration of Councillors 6957 6831 - 524 2679 2846 (168) -6% 6831
Depreciation and amortisation 63 220 55155 - 4747 21926 22981 (1055) -5% 55155
Interest 19975 25250 - 2617 8962 10521 (1559) -15% 25250
Inventory consumed and bulk purchases 193 588 215457 - 15 304 82 345 89774 (7 429) -8% 215 457
Transfers and subsidies 43 500 - - 16 208 (192) -92% 500
Other expenditure 206 284 244 566 - 14 092 68 745 101902 (33 157) -33% 244 566
Total Expenditure 732535 829 968 - 67 893 294 263 345820 (51 558) -15% 829 968
Surplus/(Deficit) (59 103) (62771) - (26 726) (5 604) (26 155) 20 551 -79% (62771)
Transfers and subsidies - capital (monetary allocations) 12 955 43 464 - - 2542 18 110 ### -86% 43 464
Transfers and subsidies - capital (in-kind) _ _ _ _ _ _ _ _
Surplus/(Deficit) after capital transfers & (46 148) (19 307) - (26 726) (3 062) (8 045) 4983 -62% (19 307)
contributions
Share of surplus/ (deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (46 148) (19 307) - (26 726) (3 062) (8 045) 4983 -62% (19 307)
Capital expenditure & funds sources
Capital expenditure 50 925 90 872 - 1478 16 084 37 863 (21 779) -58% 90 872
Capital ransfers recognised 33198 43 464 - 662 3771 18110 (14 339) -79% 43 464
Borrowing - - - - - - - -
Internally generated funds 17 727 47 408 - 816 12 313 19 753 (7 440) -38% 47 408
Total sources of capital funds 50 925 90 872 - 1478 16 084 37863 (21 779) -58% 90 872
Financial position
Total current assets 12891204 | (11756 245) - 12943 002 (11 756 245)
Total non currentassets 1514 336 1508 195 - 1508 493 1508 195
Tofal current liabiliies 13129520 | (11497 693) - 13179 850 (11 497 693)
Total non currentliabiliies 172412 160 405 - 172 412 160 405
Community wealth/Equity 1103 607 1089 238 - 1097 347 1089 238
Cash flows
Net cash from (used) operating 831357 42226 - 78125 344 036 20095 | (323941)| -1612% 42226
Net cash from (used) investing (24 036) (90 872) - (1608) (22 499) (37863)| (15364) 41% (90 872)
Net cash from (used) financing 10 050 9281 - 54 356 - (356) 7 Dol 9281
Cash/cash equivalents at the month/year end 830 560 (94 027) 14 310 90 882 336 203 (3458)| (339 661) 9823%)| (25 055)
Debtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 \[(ers.1 Over 1Yr Total
Debtors Age Analysis
Total By Income Source 7567 27628 20337 18917 20 050 15639 86119 | 398167 594 424
Creditors Age Analysis
Total Creditors 8 21040 18 091 30 065 32321 - 70515 | 363014 535 054
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The budget statement summary table provides a high-level overview of the financial performance

& position, capital spending by source of funding, cash flow as well as debtors and creditors age

analysis. Detailed information regarding the above can be found in the tables below.

1.4.2 Table C2: Monthly Budget Statement — Financial Performance by Standard

Classification

NC453 Gamagara - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M05 November

2023/24 Budget Year 2024/25
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
and 271 995 304 590 - 15 206 107 369 126 912 (19 543) -15% 304 590
Executive and council 64 972 66 809 - 82 27 988 27 837 151 1% 66 809
Finance and administration 207 023 237 781 - 15124 79 381 99 075 (19 695) -20% 237 781
Internal audit - - - - - - - -
Community and public safety 1102 1191 - 148 761 496 265 53% 1191
Community and social services 1102 1191 - 1 28 496 (468) -94% 1191
Sportand recreation - - - - - - - -
Public safety - - - - - - - -
Housing 0 - - 147 733 - 733 7 #DIVIO! -
Health - - - - - - - -
Economic and environmental services 6 845 8077 - 360 1989 3365 (1377) -41% 8077
Planning and development 2672 4354 - 160 1073 1814 (741) -41% 4354
Road transport 4168 3720 - 196 903 1550 (647) -42% 3720
Environmental protection 5 3 - 4 13 1 12 877% 3
Trading services 406 446 496 804 - 25453 181 082 207 001 [ (25919) -13% 496 804
Energy sources 237 852 272074 - 11 367 100 534 113 364 (12 830) -11% 272074
Water management 74 309 114 653 - 4243 32 160 47772 (15612) -33% 114 653
Waste water management 42 448 58 724 - 4951 23249 24 468 (1219) -5% 58 724
Waste management 51837 51353 - 4 892 25140 21397 3742 17% 51353
Other 4 = - - = - = - -
Total Revenue - Functional 2 686 387 810 661 - 41167 291 201 337776 (46 574) -14% 810 661
Expenditure - Functional
and ini: 236 186 237 827 - 19 414 88173 99 094 (10 921) -11% 237 827
Executive and council 27 157 31784 - 2219 14 302 13 243 1059 8% 31784
Finance and administration 209 029 206 043 - 17 195 73 871 85 851 (11981) -14% 206 043
Internal audit - - - - - - - -
Community and public safety 89 092 117173 - 11141 40 672 48 822 (8 150) -17% 117173
Community and social services 52125 70 055 - 6575 23 461 29 190 (5728) -20% 70 055
Sportand recreation 35208 45 314 - 4320 16 187 18 881 (2694) -14% 45 314
Public safety - - - - - - - -
Housing 1758 1804 - 246 1023 752 272 36% 1804
Health - - - - - - - -
Economic and environmental services 46 141 67 068 - 6078 23142 27945 (4 803) -17% 67 068
Planning and development 18 000 29 043 - 2430 9204 12 101 (2897) -24% 29 043
Road transport 28 141 38 026 - 3648 13 938 15 844 (1906) -12% 38 026
Environmental protection - - - - - - - -
Trading services 361116 407 900 - 31260 142 275 169958 | (27 683) -16% 407 900
Energy sources 227 502 262773 - 19 165 95772 109 489 (13717) -13% 262773
Water management 77753 81264 - 4648 22771 33 860 (11 089) -33% 81264
Waste water management 27 989 34 998 - 5665 15973 14 582 1391 10% 34 998
Waste management 27873 28 866 - 1781 7760 12 027 (4 268) -35% 28 866
Other = - - = - - - -
Total Expenditure - Functional 3 732 535 829 968 - 67 893 294 263 345 820 (51 558) -15% 829 968
Surplus/ (Deficit) for the year (46 148) (19 307) - (26 726) (3 062) (8 045) 4983 -62% (19 307)

Table C2 reflects the financial performance in the

standard classifications required by

Government Finance Statistics Function and Sub-Functions. The table shows that most of the

municipality’s funds are received under Trading services.
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Revenue

Total budget revenue including capital transfers is R 810.6 million and year-to-date actual is a
total R291 million (including capital grants revenue) or 36.5% has been recognized as at end
of November 2024.

Expenditure

The total expenditure budget for the 2024/25 financial year is an amount of R 829 million and a
total of R288 million cumulative or 34% has been spent as at end of November 2024. It must
be noted that the expenditure for the month of November is very low due to invoices from different
departments that were not processed reporting period of November 2024. It is advised that
management encourage departments to submit invoices so that they can be processed in the

appropriate period.
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1.4.3 Table C3: Monthly Budget Statement-Financial Performance by municipal vote.

Vote Description 2023/24 Budget Year 2024/25
Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue by Vote 1
Vote 1 - Budget & Treasury Office 173 049 215899 - 15124 79 381 89958 | (10577)| -11,8% 215899
Vote 2 - Corporate Services 33974 21882 - - - 9118 (9118)| -100,0% 21882
Vote 3 - Community Services 56 161 55 050 - 5093 26 056 22938 3118 | 13,6% 55050
Vote 4 - Infrastructure Services 355 557 446 849 - 20 561 155978 186 187 (30209)| -16,2% 446 849
Vote 5 - Strategic Services 2675 4172 - 307 1798 1738 60 | 3,5% 4172
Vote 6 - Executive & Council 64972 66 809 - 82 27988 27 837 151 0,5% 66 809
Vote 7 - - - - - - - - -
Vote 8 - - - - - - - - -
Vote 9- - - - - - - - -
Vote 10 - - - - - - - - -
Vote 11 - - - - - - - - -
Vote 12 - - - - - - - - -
Vote 13 - - - - - - - - -
Vote 14 - - - - - - - - -
Vote 15 - - - - - - - -
Total Revenue by Vote 2 686 387 810 661 - 41167 291201 337776 | (46 574) -13,8% 810 661
Expenditure by Vote 1
Vote 1 - Budget & Treasury Ofice 131980 109 356 - 8124 41695 45 565 (3870) -8,5% 109 356
Vote 2 - Corporate Services 77049 96 687 - 9072 32176 40 286 (8110)| -20,1% 96 687
Vote 3 - Community Services 127 568 160 129 - 14 479 53616 66720 | (13104)| -19,6% 160 129
Vote 4 - Infrastructure Services 353519 406 875 - 31694 143 597 169 531 (25935)| -15,3% 406 875
Vote 5 - Strategic Services 15 262 25138 - 2305 8876 10474 (1598)| -153% 25138
Vote 6 - Executive & Council 27157 31784 - 2219 14 302 13243 1059 8,0% 31784
Vote 7 - - - - - - - -
Vote 8 - - - - - - - -
Vote 9- - - - - - - - -
Vote 10 - - - - - - - -
Vote 11 - - - - - - - - -
Vote 12 - - - - - - - - -
Vote 13 - - - - - - - -
Vote 14 - - - - - - - - -
Vote 15 - - - - - - - -
Total Expenditure by Vote 2 732 535 829 968 - 67 893 294 263 345820 | (51558)[ -14,9% 829 968
Surplus/ (Deficit) for the year 2 (46 148) (19 307) - (26 726) (3 062) (8 045) 4983 | -61,9% (19 307)

Reporting per municipal vote provides details on the spread of revenue and expenditure over the
various functions of the municipality as required by Government Financial Statistics of the

National Treasury.

Expenditure per municipal vote is distributed to ensure that the municipal expenditure reflects the
functions where the expenditure is allocated. This is done to ensure implementation of the IDP
through SDBIP.
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Vote Description

Audited »
Qutcome Budget i budget

YTD variance

R thousands

Expenditure by Vote
Voie 1 - Budget & Treasury Office - 109 356 8124

Voie 2 - Corporate Services - 96 687 9072
Voie 3 - Community Services = 160 129 14479
Voie 4 - Infrasiruciure Services i 406 875 31 694
Voie 5 - Straiegic Services . 25138 2305
Voie 6 - 31784
Total Expenditure by Vote 94 26 345 820 (51 55&};

Execuiive & Counci

Expenditure by Vote or Department

The narrations below indicate how individual departments have performed in relation to the
expected spending of 100°% as at end of November 2024. The expenditure reflected in this

section is the year-to-date spending of each department.
Vote 1 — Budget and Treasury

Budget and Treasury has spent 38% which translate into a total of R41 million of the original
budget allocated to the directorate for the period ending November 2024. There is an 8.5%
variance between the Actual year-to-date expenditure and YTD Budget. This is due to ongoing

cost containment measures.
Vote 2 — Corporate Services

Corporate Services has spent 33% or R32 million of the original budget allocated to the
directorate for the period ending November 2024. There is a variance of 20% between YTD
expenditure between YTD Budgeted and YTD actual expenditure. This is due to ongoing cost

containment measures.

Vote 3 — Community Services

Community Services has spent 33% or R53 million of the original budget allocated to the

directorate for the period ending November 2024.
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Vote 4 — Infrastructure Services

Infrastructure Services has spent 35% or R143 million of the original budget allocated to the
directorate for the period ending November 2024. There is a variance of 15.3% between the year-

to-date budget and year-to-date actual expenditure.
Vote 5 — Strategic Services

Strategic Service has spent 35% or R8 million of the original budget allocated to the directorate
for the period ending November 2024. There is a variance of 15.3% between the year-to-date

budget and year-to-date actual expenditure.

Vote 6 — Executive and Council

Executive and Council has spent 45% or R14 million of the original budget allocated to the
directorate for the period ending November 2024. There is an unfavorable variance of 8%

between the year-to-date budget and year-to-date actual expenditure.
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Table C4: Monthly Budget Statement - Financial Perfformance (revenue and expenditure)

NC453 Gamagara - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M05 November

2023/24 Budget Year 2024/25
Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast

R thousands %

Revenue

Exchange Revenue
Service charges - Electricity 216 902 250 960 - 10 008 94 031 104567 | (10536)| -10% 250 960
Service charges - Water 53 389 68717 - 3558 26 410 28632 (2222)) -8% 68 717
Service charges - Waste Water Management 37731 52124 - 4503 21059 21718 (659)] -3% 52124
Service charges - Waste management 42025 43001 - 3971 20628 17917 2711 15% 43001
Sale of Goods and Rendering of Services (585) 7798 - 370 1984 3249 (1266)] -39% 7798
Agency services 547 594 - 50 187 247 (60)| -24% 594
Interest - 0%

Interest earned from Receivables 41548 36 115 - 3335 15891 15048 843 6% 36115
Interest from Currentand Non Current Assets 604 627 - 63 230 261 @3Nl -12% 627
Dividends - 0%

Renton Land - 0%

Rental from Fixed Assets 2075 2003 - 166 886 835 52 6% 2003
Licence and permits 30 & - 4 13 14 (0) -3% 83
Operational Revenue 2597 21479 - 24 162 8949 (8787)| -98% 21479

Non-Exchange Revenue - 0%

Property rates 154195 177 554 - 13085 69 177 73981 (4803)| -6% 177 554
Surcharges and Taxes - 0%

Fines, penalties and forfeits 1384 699 - 9 328 291 37 13% 699
Licence and permits 1703 1814 - 146 627 756 (128)| -17% 1814
Transfers and subsidies - Operational 104 060 70797 - - 27769 29499 (1730) -6% 70797
Interest 14611 18163 - 1855 9097 7568 1529 20% 18163
Fuel Levy - 0%

Operational Revenue 616 500 = 22 178 208 (30)| -15% 500
Gains on disposal of Assets - 0%

Other Gains - 14 221 - - - 5925 (5925)[ -100% 14 221

Discontinued Operations - 0%

Total R (excluding capital transfers and 673 432 767 197 - 41167 288 659 319666 | (31007) 767 197

contributions) -10%

Expenditure By Type
Employee related costs 242 467 282209 - 30608 109 589 117 587 (7998)f -7% 282209
Remuneration of councillors 6957 6831 - 524 2679 2846 (168)]  -6% 6831
Bulk purchases - electricity 173 543 191095 - 13758 75888 79623 (3734)| -5% 191095
Inventory consumed 20 045 24 362 - 1545 6456 10 151 (3695)| -36% 24 362
Debtimpairment 20412 24 547 - - - 10228 | (10228)| -100% 24 547
Depreciation and amortisaion 63220 55155 - 4747 21926 22981 (1055)| -5% 55 155
Interest 19975 25250 - 2617 8962 10 521 (1559)| -15% 25250
Contracted services 96 504 103 400 - 7557 28798 43083 | (14286)] -33% 103 400
Transfers and subsidies 43 500 - - 16 208 (192)| -92% 500
Irrecoverable debts written off 11438 23890 - - 5341 9954 (4613)| -46% 23890
Operational costs 84310 91050 - 6536 34607 37937 (3331)f -9% 91050
Losses on Disposal of Assets (144) - - - - - - 0% -
Other Losses (6 236) 1678 = = = 699 (699)] -100% 1678

Total Expenditure 732535 829 968 - 67 893 294 263 345820 | (51558)] -15% 829 968

Surplus/(Deficit) (59 103) (62771) - (26 726) (5 604) (26 155) 20 551 -79% (62771)
Transfers and subsidies - capital (monetary allocations) 12955 43 464 = = 2542 18 110 (15568)| -86% 43 464
Transfers and subsidies - capital (in-kind) - 0%

Surplus/(Deficit) after capital transfers & contributions (46 148) (19 307) - (26 726) (3062) (8 045) 4983 -62% (19 307)
Income Tax - 0%

Surplus/(Deficit) after income tax (46 148) (19 307) - (26 726) (3062) (8 045) 4983 -62% (19 307)
Share of Surplus/Deficit attributable to Joint Venture - 0%

Share of Surplus/Deficit attributable to Minorities - 0%

Surplus/(Deficit) attributable to municipality (46 148) (19 307) - (26 726) (3062) (8 045) 4983 | -62% (19:307)
Share of Surplus/Deficit atfributable to Associate - 0%
Intercompany/Parent subsidiary transactions - 0%

Surplus/ (Deficit) for the year (46 148) (19 307) - (26 726) (3 062) (8 045) 4983 | -62% (19 307)
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Revenue by Source

Revenue by source explains the type of income budgeted for and the performance of these
sources individually. Similarly, expenditure by type focuses on budgeted expenditure The
following revenue variances and remedial measures are based on the Budget versus the actual

revenue billed.

MATERIAL VARIANCE EXPLANATIONS

Year to

Year to date YTD Vari . . . . .
REVENUE BY SOURCE IN {R} date i Reasons for material Variances Remedial action or steps of correction
Budget Variance ance
Actuals
Revenue Exchange Revenue
Senice charges - Electricity 94 030 959,07 | 104 566 850,00 |-10 53589093 | -10%| Bypassing of meters to continue with revenue enhancement
Senvice charges - Water 2641001965| 2863213500 |- 222211535 -8%| Bypassing of meters to continue with revenue enhancement
Senice charges - Waste Water Management| 2105935876 | 2171815500 |- 65879624 -3%| Below the threshold to continue with revenue enhancement
Senice charges - Waste management 2062800909 1791714500| 271095499 15%| More revenue billed/ collected on propertties with more than ane dwelling[to continue with revenue enhancement
Sale of Goods and Rendering of Services 108355330 324926000 |- 1265706,70| -39%| Cyclical or seasonal revenue realisation to continue with revenue enhancement
Agency services 187 122,09 24735500 6023291 -24%| Cyclical or seasonal revenue realisation to continue with revenue enhancement
Interest eamed from Receivables 1589106092 | 1504789000( 84317092 6%]| More consumers not maintaining their current account to continue with revenue enhancement
Interest from Current and Non Current Assets 229953 80 26109900)- 3114120 -12%| Based on account balances to continue with revenue enhancement
Rental from Fixed Assets 886 180,69 834 590,00 5159069 8% Cyclical or seasonal revenue realisation, based on demand to continue with revenue enhancement
Licence and permits 1343890 1387500 |- 436,10 -3%]| Below the threshold to continue with revenue enhancement
Operational Revenue 162 35148 894940000 |- 878704852 | -98%| Less miscellanious income to continue with revenue enhancement
Non-Exchange Revenue
Property rates 6917724400 7398071500 |- 480347100 -6%] possibility of misclassifications (i.e Business still billed residential tariff) | Timeous valuation roll recons and adressing exceptions|
Fines, penalties and forfeits 32833304 291 150,00 3718304 | 13%]| more fines issues than anticipated to continue with revenue enhancement
Licence and permits 627 456,30 75580500 |- 12834870 -17%| Cyclical or seasonal revenue realisation, based on demand to continue with revenue enhancement
Interest 909658023 | T7567740,00| 152884023 20%| More consumers not maintaining their current account to continue with revenue enhancement
Operational Revenue 17794341 20833500 (- 3039159 -15%)| Less miscellanious income to continue with revenue enhancement

Property Rates — A year to date total of R69 million was recognized with regards to property

rates for the year as at end of November 2024. The year-to-date budget is R73 million resulting
in a variance of 6%. This means that actual revenue from property rate is less than the year-to-
date budget by 6%.

Service charges — Electricity — A total of R94 million was recognized on service charges

electricity for the year as at end of November 2024. The year-to-date budget is R104 million
resulting in a variance of 10%. The year-to-date actual revenue is less than the year-to-date
budget by 10%.

Service charges — Water — A total of R26 million was recognized on service charges water for

the year as at end of November 2024. The year-to-date budget is R28 million resulting in a
variance of 8%. This is due to lower water consumption, stuck and bypassed meters. Note:

some areas are not metered, therefore, the estimation is made based on metered areas only.

26



GAMAGARA MUNICIPALITY

@
0.0

IN-YEAR MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED 30 November 2024

R/
0.0

There is also an unwillingness to settle accounts by consumers. Collection on this service can
still be improved if the municipality enforces the approved credit control and debt collection

policies.

Service charges — Waste Water Management (Sanitation) - A total of R21 million was

recognized on service charges water for the year as at end of November 2024. The year-to-date
budget is R21 million resulting in a variance of -3%. This service charge is a basic charge and
the variance could be attributed to poor payment by consumers. Collection on this service can
still be improved if the municipality enforce the approved credit control and debt collection

policies.

Service charges — Waste Management (Refuse) - A total of R20 million was recognized on

service charges waste management for the year as at end of November 2024. The year-to-date

budget is R17 million resulting in a variance of 15%. Actual billing exceeded budgeted revenue

Interest Earned from receivables (Outstanding Debtors) — Interest on outstanding debtors

for the year as at end of November 2024 is an amount of R15,8 million. The year-to-date

budget is R15,0 million resulting in a variance of 6%.

Interest — Current and Non-Current Assets — Interest on current and non-current assets for

the year as at the end of November 2024 is an amount of R229 953 (Actual) and a year-to-date
budget of R261 095, leading to a variance of 12%.

Transfers and subsidies — A total of R 27.5 million was recognized for the Transfers and

subsidies for the year as at end of November 2024. The year-to-date budget is R17 million
resulting in a variance of 56%. The transfers recognized represents the allocations as
promulgated in the National and Provincial Division of Revenues Act’. The schedule
demonstrates that no transfers were made, however is worth noting that transfers were made in

the month of November and they are reflected in the grants register
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The graph below shows revenue composition per source as a percentage of the total

revenue billed for the period ending November 2024.
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Expenditure by Type

Expenditure by type reflects the operational budget per main type / category of expenditure: ‘The
following table / chart outlines the budgeted expenditure versus actual expenditure, along with

the variances and remedial actions to be employed.

MATERIAL VARIANCES EXPLANATIONS - REVENUE AND EXPENDITURE

YearTD actual YearTD budget YTDvariance Variance Reasons for material deviations Remedial or corrective steps/remarks

Employee related costs 109 589 216,64 | 117 587 175,00 |- 7997 958,36 -T%| Cost containment measures strictly implemented fo curb overtime among other expendlture strict adherence to cast confainment measures
Remuneration of councillors 267864527 2846380,00|- 16773473 -6%| Within the treshold - Trivial to only budget and transact based on the gazzefte
Bulk purchases - electricity 7588847221 79622093500 - 3734 462,79 -5%| ESKOM invoices nof captured fimely. completeness of invoices as we are on accrual basis
Inventory consumed 6456 297,84 | 10150 835,00 |- 3694 537 16 -36%| Waterboards and other invoices not caplured timely. comple of invoices as we are on accrual basis
Depreciation and amortisation 2192634804 | 2298132000 - 1054 971,96 -5%)| Depreciation for the previous months nof incorporated in full as it was during the AFS Prep Periad|to calculate and record depreciation Monthly
Interest 896191722 1052083500 (- 155891778 -15%) Invoices not capturd timely (¥ of invoices as we are on accrual basis
Contracted services 2879763212 43083 250,00 |- 14 285 617,88 -33%) Slow spending on capital expenditure and other key conditional operational expenditure to expedite the capex and opex in all Municipal units
Operational costs 3460672434 37937 485,00 |- 3330 760,66 -9%]| SALGA paid 3.5 million for membership and subscription fees. Cut down on other expenditure  |strict adherence to cost confainment meastres

Employee Related Cost - Employee-related cost expenditure for the year as at end of November

2024 amounted to R109 million. The year-to-date budget is R117 million, resulting in a variance
of -7% due to the positions that are were not filled as result many positions have other staff filling-

in in the interim.

Remuneration of Councilors — remuneration of councilors amounted to R2.6 million. The year-

to-date budget is R2.8 million, resulting in a variance of -6%. The expenditure did not exceed

projections.

Debt impairment — a total of R 0 of the year-to-date budget was recognized for debt impairment

for the year as at end of November 2024. The full impact of debt impairment will be effected at

the end of the financial year.

Depreciation_and Amortization — Depreciation year-to-date calculation amounted to R21

million and R22 million is the year to date budget

Bulk Purchases — electricity — amount spent on bulk electricity is R75 Million as at end of

November 2024. The year-to-date budget is R79 million. This is an indication that the Bulk Eskom

invoices are not processed timely

Inventory Consumed — a total of R6.4 milion was spent for the year as at end of November

2024. The year-to-date budget is R10 million, resulting in a variance of -36%. It should be noted
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that with the reclassification on mSCOA, water expenditure is now classified under inventory

consumed.

Contracted Services — Contracted services amounted to R28 million for the year as at end of

November 2024. The year-to-date budget is R43 million, resulting in a variance of -33%. Most of
the invoices relating to contracted services were not processed in July and August 2024. These
were only captured in subsequent months. The contracted services are contracts that result from
competitive bidding process for the acquisition of professional services that are needed by the
municipality to provide support due to the limited resources that municipality has. Contracted
services include legal fees, security services, professional consulting and other services related

to maintenance of infrastructure as and when the need arises.

Operational costs — a total of R34 million was spent for the year as at end of November 2024.

The year-to-date budget is R37 million, resulting in a variance of -9%. The budgeted trends are

based on historical information and therefore may differ from month to month.

The graph below shows expenditure composition per cateqory as a percentage of the total

expenditure incurred for the period ending November 2024.
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1.4.5 Table C5: Monthly Budget Statement — Capital Expenditure (Municipal vote,

standard classification and funding)

NC453 Gamagara - Table C5 Monthly Budget Stat t - Capital Expenditure (municipal vote, functional classification and funding) - M05 November
2023124 Budget Year 2024125

Vote Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual earlD actual budget variance | variance Forecast

R thousands 1 %
Multi-Year Ii iati 2

Vote 1 - Budget & Treasury Office - - - - - - - -
Vote 2 - Corporate Services - 16 000 - - 777 6667 1050 16% 16 000
Vote 3 - Community Services - 10 490 - 662 662 4371 (3709) -85% 10 490
Vote 4 - Infastucture Services 784 64 382 - 816 7706 26826 | (19120) -71% 64 382
Vote 5 - Strategic Services - - - - - -
Vote 6 - Executive & Council - - - - - - - -
Vote 7 - - - - - - - - -
Vote 8 - - - - - - - - -
Vote 9 - - - - - - - - -
Vote 10 - - - - - - - - -
Vote 11 - - - - - - - - -
Vote 12 - - - - - - - - -
Vote 13 - - - - - - - - -
Vote 14 - - - - - - - - -
Vote 15 - - - - - - -
Total Capital Multi-year expenditure 4,7 784 90 872 - 1478 16 084 37863 (21 779) -58% 90 872

Single Year i iatil 2
Vote 1 - Budget & Treasury Office - - - - - - - -
Vote 2 - Corporate Services 355 - - - - - - -
Vote 3 - Community Services 101 - - - - - - -
Vote 4 - Infrastructure Services 2817 - - - - - - -
Vote 5 - Strategic Services 9 - - - - - - —
Vote 6 - Executive & Council - - - - - - - -
Vote 7 - - - - - - - - -
Vote 8 - - - - - - - - -
Vote 9 - - - - - - - - -
Vote 10 - - - - - - - - -
Vote 11 - - - - - - - - -
Vote 12 - - - - - - - - -
Vote 13 - - - - - - - - -
Vote 14 - - - - - - - - -
Vote 15 - 46 859 - - - - - - -

Total Capital single-year expenditure 4 50 141 - - - - - -

Total Capital Expenditure 50 925 90 872 - 1478 16 084 37 863 (21.779) -58% 90 872

Capital iture - F i Cl
Governance and administration 24917 16 000 - - 7717 6 667 1050 16% 16 000
Executive and council = = = = - =
Finance and administration 24917 16 000 = = 7717 6667 1050 16% 16 000
Internal audit -
Community and public safety 103 10 490 - 662 662 4371 (3709) -85% 10 490
Community and social services - 490 - - - 204 (204)[ -100% 490
Sportand recreation 103 10 000 = 662 662 4167 (3 505). -84% 10 000
Public safety -
Housing -
Health -
Economic and environmental services 1046 - - - - - - -
Planning and development 1046 - - - - - - -
Road transport -
Environmental protection -
Trading services 24 858 64 382 - 816 7706 26 826 (19 120)
Energy sources 340 10 125 = = 1296 4219 (2923) -69% 10 125
Water management 20 200 29448 = = 4155 12270 (8 115). -66% 29 448
Waste water management 4318 24 809 - 816 2255 10 337 (8082)| -78% 24 809
Waste management - - - - - - -
Other -
Total Capital i - i Cl ificati 3 50 925 90 872 - 1478 16 084 37 863 (21.779) -58% 90 872

-71% 64 382

Funded by:
National Government 24042 42974 - 662 3771 17 906 (14 135) -79% 42 974
Provincial Government - 490 - - - 204 (204)[ -100% 490
District Municipality -
Transfers and subsidies - capital (monetary allocations) (Nat/ Prov Departm
Agencies, Households, Non-profit Institutions, Private Enterprises, Public Corporatons,
Higher Educ Institutions) 9 156 - - - - - - -

Transfers recognised - capital 33198 43 464 - 662 3771 18110 (14 339) -79% 43 464
Borrowing 6 -
Internally generated funds 17 727 47 408 - 816 12313 19 753 (7 440). -38% 47 408

Total Capital Funding 50 925 90 872 - 1478 16 084 37 863 (21779) -58% 90 872

The year-to-date capital expenditure amounts to R4.3 Million.
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1.4.6 Table Cé: MBS — Monthly Budget Statement of Financial Position

NC453 Gamagara - Table C6 Monthly Budget Statement - Financial Position - M05 November

2023/24 Budget Year 2024/25
R e | ot | it vearro sctum | TR
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 14 310 (127 775) - (20 308) (127 775)
Trade and other receivables from exchange transactions 349 228 374 350 - 385013 374 350
Receivables from non-exchange transactions 124 679 56 335 - 139 622 56 335
Current portion of non-current receivables
Inventory 1078 (895) - 1799 (895)
VAT 12 397 527 (12 061 819) - 12 432 495 (12 061 819)
Other current assets 4 382 3 558 — 4 382 3 558
Total current assets 12 891 204 (11 756 245) - 12 943 002 (11 756 245)
Non current assets
Investments
Investment property 377 160 346 311 - 377 160 346 311
Property, plantand equipment 1137 301 1161 953 - 1131 459 1161 953
Biological assets
Living and non-living resources
Heritage assets 75 175} - 75} 75
Intangible assets (200) (144) - (200) (144)
Trade and other receivables from exchange transactions
Non-current receivables from non-exchange transactions
Other non-current assets — — = — —
Total non current assets 1514 336 1 508 195 = 1 508 493 1 508 195
TOTAL ASSETS 14 405 540 (10 248 050) — 14 451 496 (10 248 050)
LIABILITIES
Current liabilities
Bank overdraft
Financial liabilies 32727 44 031 - 30 850 44 031
Consumer deposits 10 050 9 281 - 10 406 9 281
Trade and other payables from exchange transactions 671497 496 576 - 689 030 496 576
Trade and other payables from non-exchange transactions 82 880 71 058 - 94 057 71058
Provision 18 273 101 - 18 273 101
VAT 12 314 093 (12 118 740) - 12 337 235 (12 118 740)
Other current liabiliies
Total current liabilities 13 129 520 (11 497 693) - 13 179 850 (11 497 693)
Non current liabilities
Financial liabiliies 10 268 5486 - 10 268 5486
Provision 117 200 117 099 - 117 200 117 099
Long term portion of trade payables
Other non-current liabiliies 44 944 37 820 — 44 944 37 820
Total non current liabilities 172 412 160 405 — 172 412 160 405
TOTAL LIABILITIES 13 301 933 (11 337 288) - 13 352 262 (11 337 288)
NET ASSETS 2 1103 607 1089 238 - 1099 233 1089 238
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) 1103 607 1089 238 - 1097 347 1089 238
Reserves and funds
Other
TOTAL COMMUNITY WEALTH/EQUITY 2 1103 607 1089 238 - 1097 347 1089 238

A statement of financial position is used to provide an overview of an institutions’ financial position
at a given point in time in terms of financial stability and potential risk. It includes items such as
assets, liabilities and equity. According to the statement attached, community wealth or equity is

at an amount of R 1.09 billion, which is calculated as a balance of assets less liabilities.
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1.4.7 Table C7: Monthly Budget Statement — Cash Flow

NC453 Gamagara - Table C7 Monthly Budget Statement - Cash Flow - M05 November

2023124 Budget Year 2024/25
Description Ref| Audited Original Adjusted Monthly YearTD actual YearTD YTD Y.TD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 81173 177 554 - 6039 36 963 73981 (37018)[ -50% 177 554
Service charges 199 662 365 048 - 12659 86312 152103 | (65792) -43% 365048
Other revenue 562 361 34320 - 48927 252 842 14300 | 238541 | 1668% 34320
Transfers and Subsidies - Operaional 205 70797 - 0 4 29499 | (29495)| -100% 70797
Transfers and Subsidies - Capital - 43464 - - - 18110 (18110)] -100% 43 464
Interest - 50739 - 358 2872 211411 (18269)[ -86% 50739
Dividends -
Payments
Suppliers and employees (12 044) (698 947) - 10143 (34 956) (288727) (253771) 88% (698 947)
Interest - (750) - - - (313) (313)|  100% (750)
Transfers and Subsidies -
NET CASH FROM/(USED) OPERATING ACTIVITIES 831357 42226 - 78125 344 036 20095 | (323941) -1612% 42226
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - 92 261 - 261 r #DIVIO! -
Decrease (increase) in non-current receivables -
Decrease (increase) in non-currentinvestments -
Payments
Capital assets (24036) (90872) - (1699) (22761) (37863)| (15103)]  40% (90872)
NET CASH FROM/(USED) INVESTING ACTIVITIES (24.036) (90872) - (1608) (22 499) (37863)] (15364)| 41% (90872)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorttermloans -
Borrowing long term/refinancing -
Increase (decrease) in consumer deposits 10050 9281 - 54 356 - 356 r #DIVIO! 9281
Payments
Repayment of borrowing -
NET CASH FROM/(USED) FINANCING ACTIVITIES 10050 9281 - 54 356 - (356)[ #DIVIO! 9281
NETINCREASE/ (DECREASE) IN CASH HELD 817370 (39 365) - 76571 321893 (17768) (39 365)
Cashicash equivalents at beginning: 13191 (54 661) 14310 14310 14310 14310 14310
Cashlcash equivalents at mont/year end: 830 560 (94027) 14310 90 882 336203 (3458) (25055)

Opening balance at the beginning was an amount of R 14.31 million, deposits made on the bank

account are in relation to property rates, service charges, government grants and sundry.
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PART 2 — SUPPORTING DOCUMENTATION

The total receivables balance or debtors book as at the end of November 2024 amounts to R594
million with most of the debt being owed by households at R390 million or 66% of the total
Debtors. Organs of State and Commercial at 4% and 30% respectively. Other debtors only

account for 2% of the outstanding debt. Debtors balance increased by R7 Millions in comparison

with the previous Month (October — R587 Million) I

NC453 G gara - Supporting Table SC3 Monthly Budget Statement - aged debtors - M05 November
Description Budget Year 2024/25
Ltk 0-30 Days 31-60 Days | 61-90 Days = 91-120 Days | 121-150 Dys ; 151-180 Dys : 181 Dys-1 ¥r Over 1¥r  |Total Total
Code over 90 days ||
R
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transacions - Waler 1200 3673 4266 1679 1857 1729 1529 5793 50437 I 70963 F 61345
Trade and Other Receivables from Exchange Transacions - Eleciricily 1300 10725 T3 5380 4382 3665 ang 14796 835 r 137 625 i 14176
from N hange Tr fions - Property Raies 1400 11 548 4608 2930 2m 5281 2233 11 906 6ag41 " 1oare r 91132
Receivables from Exchange Transacfions - Waste Water Management 1500 4055 2570 21 2101 1992 1893 8 266 30094 r 53 092 r 44 346
Receivables from Exchange Transacsions - Waste Management 1600 4247 2556 2292 2264 2712 1997 9031 53936 il 78535 i 69 440
Receivables from Exchange Transacions - Property Renial Debiors 1700 = - - i - - i 9 r - ) F %
Inigresion Arrear Debior Accounis 1810 5302 5081 4981 4887 4658 4537 30 502 102370 P 162328 r 145954
Recoverable unauthorised, irregular, frulless and wasteful expendiure 1820 - - - - - - - = |d = [F -
Cther 1900 (31 884) 1204 835 655 513 431 5824 aart & f18495]' 11 400
Total By Income Source 2000 7567 27 628 20 337 18917 20 050 15 639 86119 398 167 594 424 538 892
2023/24 - totals only =, =
Debtors Age Analysis By Customer Group
Organs of State 2200 266 591 570 587 2835 450 5636 10766 il 21842 F 20414
Commercial 2300 5885 8108 5745 5986 5276 4839 20837 122762 r 179138 r 159 400
Households 2400 7012 17905 13276 11797 11453 9932 54 500 264344 E 390 220 " 352028
Other 2500 (5 596) 1024 748 547 386 3T 5445 295 r 3224 N 7050
Total By Customer Group 2600 7567 27 628 20 337 18917 20 050 15 639 86119 398 167 594 424 538 892

The graph below shows outstanding debtors per category as a percentage of the total

debtors outstanding for the period ending November 2024.
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2.2 Creditors’ Age Analysis

The municipality owes Eskom a total debt of R 644 million as at end of November. The debt was
reduced by an August amount of R 31 million due to the interests that were written-of as part of the
debt relief program.

Stricter and rigorous debt collection measures have been put in place in order to pay and fulfill the
ESKOM mandate of servicing the current account for 12 consecutive months

Top 10 Creditors

Top 10 Creditors - November 2024 AGING
Supplier Current 01-30 days 31-60 days 61-90 days 91-120days | 120+ days EEEETEG
Amount
Eskom R19 015 877,33 | R18437 731,75 | R16 987913,98 | R28471 165,45 | R32 320 874,58 | R520 709 661,21 | R 644 943 224,30
Transport, Safety and Liaison - Northern cape | R 473447,30 | R 355468,20 | R 295811,52 | R 318504,39 | R 304 218,10 | R 26046 787,62 | R 27 794 237,31
C-pac Pump & Valve R E - | R 128118165 | R 1403161,00 | R 2478792,80 | |R _ 17182150 | R 499131395
MADIALI SECURITY R 280436195 | R 170436195 | R - |r I - |r - | R 450872390
auditor general R 220052053 | R 199021840 | R - |R_ 1383600 R - |r R 4204574,93
Kuleva Projects R - [r -~ | R 110331000 | R 1086750,00 | R 54441000 | R R 2734470,00
SALGA R N - |r - |R 247786020 | R - |r R 2477 860,20
Mosekate Trading and Projects CC R 61740579 |R 54156904 | R R - |rR 117150827 [ R R 2330483,10
CMG & Workmates R 168402624 | R - & - |r R - |r R 168402624
Bloem Water R 7545134 |R_ 61237500 | R 70293750 | R E -~ [r R 1390763384
PHOENIX R 2878905 |R__ 2878905 | R 156860,00 | R 938199,38 | R 205562,50 | R R 135819998
R698 417 877,75

TOP 10 CREDITORS BALANCES

AMOUNT

PHOENIX R1 358 199,98 ’

Bloem Water | R1390763,84
CMG & Workmates | R1684 026,24 |

Mosekate Trading and Projects CC ‘ R2 330 483,10

SALGA R2 477 860,20 |

Kuleva Projects ] R2 734 470'00J
auditor general [R4 204 574'93J
MADIALI SECURITY R4 508 723,90 \

C-pac Pump & Valve R4 991 313,95 l
Transport, Safety and Liaison - Northern cape R27 794 237,31

- 1
Eskom ! R644 943 224,30

35



GAMAGARA MUNICIPALITY

@
0.0

IN-YEAR MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED 30 November 2024

R/
0.0

2.3 Bank balance and Investment Portfolio

Bank balance as at 30 November 2024

R
Call accounts:
62334040748 Call Deposit - 71.98
62380675193 Call Deposit - 50 578.83
71020950327 Fixed Deposit - 86 823.11
Cheque Accounts:
53668006069 Cheque Account - 6672757.58

Total
R6 810 231.50

The bank balance of the municipality was R5.3 million as at 30 November 2024 including
call accounts.

2.4 Allocation and grant receipts and expenditure
2.4.1 Transfers and grant receipts

The total grants received for the year as at 30 November 2024 amounts to R46.9 million, broken

down as follows;

R 27.5 million from the Equitable Share Grant,
R 2.55 million from the Municipal Infrastructure Grant,

R 12 million from the Water Service Infrastructure Grant

R1.5 million from the Integrated National Electrification Programme Grant (Municipal)
R 852 000 from the EPWP grant

R 2 million from the FMG

R549 000 from Library grant

YV V.V VYV V VYV V
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24.2

Transfers and Grant Expenditure

Grants Amount as per
Roll over DoRAOR
Unspent grant - | of Grants Stopping of | Total roll over Provisional Adjusted DORA Amou.n i Outstanding S pent Unspent as at
" . Received to N July 2024-
PY (appt pp! Gazatte 2024/25 allocation Date Recepits -2024/25 November 2024 November 2024
denied) OR Adjusted
DoRA
Equitable share 66 070 000,00 27 529 000,00 38 541 000,00
66 070 000,00 27 529 000,00
Conditional Grants
FMG 2000 000,00 2000 000,00 - 329 410,13 1670 589,87
EPWP 1217 000,00 852 000,00 365 000,00 388 954,98 463 045,02
MIG 6383 326,27 Denied 23149 000,00 2557 000,00 20 592 000,00 - 2 557 000,00
EEDSM 4000 000,00 Denied - - - -
INEP 4 825 000,00 1500 000,00 3325 000,00 1123 751,02 376 248,98
WSIG 1438 207,15 Approved 1438207,15 15 000 000,00 12 000 000,00 3000 000,00 2542 236,93 9457 763,07
LIBRARY GRANT 549 000,00 - 549 000,00
TOTAL 11821533,42 1438 207,15 46 191 000,00 19 458 000,00 27 282 000,00 " 4384 353,06 14524 646,94

According to the manual grant register, the total year-to-date expenditure on the grants amounts

to R4 384 353 The equitable share is spent on operational requirements.
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2.5 Councilor and Board Member Allowances and Employee Benefits

NC453 Gamagara - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M05 November

2023/24 Budget Year 2024/25
y of ployee and C il i Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
1 A B C D

Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 3612 2506 - 199 1052 1044 7 1% 2506
Pension and UIF Contributons = = = = = = - =
Medical Aid Contributions = = = = = = -
Motor Vehicle Allowance 395 642 = 51 255 268 (13) -5% 642

Cellphone Allowance 699 740 = 59 294 308 (14) -5% 740
Housing Allowances -

Other benefits and allowances 2250 2943 = 216 1078 1226 (148) -12% 2943
Sub Total - Councillors 6957 6831 - 524 2679 2846 (168) -6% 6831
% increase 4 -1,8% -1,8%

Senior Managers of the Municipality 3
Basic Salaries and Wages 2789 4 565 = 184 1125 1902 (777) -41% 4 565
Pension and UIF Contributions 4 10 = 1 2 4 2 -41% 10
Medical Aid Contributions -
Overtime -
Performance Bonus 122 8 = = 57 3 54 | 1692% 8
Motor Vehicle Allowance 1597 1296 = 110 547 540 7 1% 1296
Cellphone Allowance 88 127 = 6 29 53 (24) -45% 127
Housing Allowances -
Other benefits and allowances 1 1 = 0 0 0 (0) -35% 1
Payments in lieu of leave 5413 1642 = 185 533 684 (151) -22% 1642
Long service awards -
Post-refrement benefit obligatons 2 -
Enterainment -
Scarcity -
Acting and postrelated allowance - 19 - - - 8 (8)] -100% 19
In kind benefits =

Sub Total - Senior Managers of Municipality 10013 7 667 - 485 2295 3195 (899) -28% 7 667
% increase 4 -23,4% -23,4%

Other Municipal Staff

Basic Salaries and Wages 131772 170 960 = 12130 60 558 71234 (10 675) -15% 170 960
Pension and UIF Contribuons 22979 27 424 = 2007 9899 11427 (1528) -13% 27 424
Medical Aid Contributions 15 044 19 492 = 1333 6696 8122 (1425) -18% 19 492
Overtime 19 496 20 448 = 1592 9353 8 520 833 10% 20448
Performance Bonus 11169 13 393 = 11 022 11122 5580 5542 99% 13393
Motor Vehicle Allowance 11087 9209 = 716 3504 3837 (333) -9% 9 209
Cellphone Allowance 603 783 = 64 322 326 (4) -1% 783
Housing Allowances 2189 2124 = 182 921 885 36 4% 2124
Other benefits and allowances 3735 4318 = 332 1650 1799 (149) -8% 4318
Payments in lieu of leave -

Long service awards 2541 1088 = 185 519 453 65 14% 1088
Post-rerement benefit obligations 2 7442 1071 - 6 32 446 (414) -93% 1071
Entertainment 107 102 = 9 43 42 1 2% 102
Scarcity -

Acting and postrelated allowance 4291 4130 = 546 2675 1721 955 55% 4130
In kind benefits -

Sub Total - Other Municipal Staff 232 454 274542 - 30123 107 294 114 393 (7 099) -6% 274 542
% increase 4 18,1% 18,1%
Total Parent icipalif 249 424 289 040 - 31132 112 268 120 434 (8 166) -7% 289 040
TOTAL SALARY, ALLOWANCES & BENEFITS 249 424 289 040 - 31132 112 268 120 434 (8 166) 7% 289 040
% increase 4 15,9% 15,9%
TOTAL MANAGERS AND STAFF 242 467 282 209 - 30 608 109 589 117 587 (7998) -1%) 282 209

Year-to-date Employee and remuneration related expenditure for the year as at end of November
2024 amounted to R112 million. Municipal staff employees are the main contributor at 95.9%,

followed by Councilors at 2.2% then senior managers at 1.90%.
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2.6 Capital Programme Performance

The tables below report on the capital expenditure on new assets, renewal of existing assets,
expenditure on repairs and maintenance, depreciation by asset class and expenditure on

upgrading of exiting assets.
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NC453 Gamagara - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M05 November

2023/24 Budget Year 2024/25

Description Ref Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual u budget variance | variance Forecast

R thousands 1 %

Capital expenditure on new assets by Asset Class/Sub-class
Infrastructure 10 257 17923 - - 3240 7468 4208 | 56,6% 17923

Roads Infrastructure 450 - - - - - - -
Roads -
Road Structures -
Road Furniture 450 - - - - - - -
Capital Spares -

Storm water Infrastructure - - - - - - - -
Drainage Collection - - - - - - - -
Storm water Conveyance -
Attenuation -

Elecfrical Infrastructure 3448 8625 - - 1296 3594 2298 | 639% 8625
Power Plants -
HV Substations -
HV Switching Station -
HV Transmission Conductors -
MV Substations -
MV Switching Stations -
MV Networks -
LV Networks 3448 8625 - - 1296 3594 2208 | 639% 8625
Capital Spares -

Water Supply Infrastructure 6360 9298 - - 1944 3874 1930 | 49.8% 9298
Dams and Weirs -
Boreholes -
Reservoirs 1600 3900 = = 1944 1625 (319)| -19.7% 3900
Pump Stations -
Water Treatment Works -
Bulk Mains -
Distribution 4761 5398 - - - 2249 2249 | 100,0% 5398
Distribution Points -
PRV Stations -
Capital Spares -

Sanitaion Infrastructure - - - - - - - -
Pump Station -
Reticulation -
Waste Water Treatment Works -
Outfall Sewers -
Toilet Facilties -
Capital Spares -

Solid Waste Infrastructure - - - - - - - -
Landfill Sites -
Waste Transfer Stations -
Waste Processing Facilities -
Waste Drop-off Points -
Waste Separation Facilities -
Electricity Generation Facilities -
Capital Spares -

Rail Infrastructure - - - - - - - -
Rail Lines -
Rail Structures -
Rail Furniture -
Drainage Collection -
Storm water Conveyance -
Attenuation -
MV Substations -
LV Networks -
Capital Spares -

Coastal Infrastructure - - - - - - - -
Sand Pumps -
Piers -
Revetments -
Promenades -
Capital Spares -

Information and Communication Infrastructure - - - - - - - -
Data Centres -
Core Layers -
Distribution Layers -

Capital Spares - = = = = = - -
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Community Assets

Community Facilites
Halls
Centres
Créches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Purls
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sportand Recreation Faciliies
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

vestment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

or Culti Assets
Biological or Cultivated Assets

10 000

4167

3 505

84,1%

10 000

10 000

10 000

4167

4167

84,1%

84,1%

10 000

10 000

Intangible Assets
Servitudes
Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses

C Software and

Load Settlement Software Applications
Unspedified

Computer Equipment
Computer Equipment

and Office
Furniture and Ofice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and Non-biological Animals
Zoo's, Marine and Non-biological Animals
Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals

80

33

33

100,0%

80

80

33

33

100,0%

80

16 000

7717

6 667

(1.050)

-15.8%

16 000

16 000

7717

6 667

(1 050)

-15.8%

16 000

Total Capital Expenditure on new assets

21 851

44 003

11 619

18 334

36,6%

44 003

An expenditure of R 1.21 million was incurred for LV networks. R1.9 million for reservoirs.

An expenditure of R 7.7 million was incurred for transportation assets
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Expenditure on repairs and maintenance

NC453 Gamagara - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M05 November

Description

R thousands

2023/24 Budget Year 2024/25

Ref

1

Audited Original Adjusted Monthly YearTD actual YearTD
Outcome Budget Budget actual budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Repairs and mai expenditure by Asset Class/Sub.

-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitaton Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure

Data Centres
Core Layers
Distribution Layers
Capital Spares

39 652 41 500 — 3 553 9158 17 292

8 134

47,0%

41 500

1079 2200 - 112 305 917

1079 1700 - 112 305 708

4 066 6700 - 312 1143 2792

2140 2300 - 312 850 958
1541 4100 = = 266 1708
= 26 125
30033 23 500 - 170 3539 9792

25987 20 300 = = 2851 8 458

4045 3200 - 170 687 1333
4475 9100 - 2960 4172 3792
2871 6 200 = 563 2583

390 1650 = 2712 3 095 688

1214 1250 - 248 514 521

612

6253

66,8%

57,0%
100,0%

59,1%

11,3%
84,4%
78,9%
63,9%

66,3%

48,5%
-10,0%
78,2%

-350,1%

1,2%

2200

6700

2300
4100

23 500

20 300

3200
9100
6 200
1650

1250
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Community Assets

Community Faciliies
Halls
Centres
Creches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Purls
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares

Sportand Recreation Faciliies
Indoor Facilities
Outdoor Facilities
Capital Spares

Heritage assets

Monuments

Historic Buildings

Works of Art

Conservation Areas

Other Heritage

Investment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

Biological or Cultivated Assets
Biological or Cultivated Assets

23

23

315

92,6%

56

186

150

23

23

23

23

315

83

63

169

83

63

92,6%

100,0%

100,0%

86,3%

200

255

244

100,0%

255

244

100,0%
100,0%

Intangible Assets
Servitudes
Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
C

Software and

7758

13 015

3 589

5423

33,8%

13 015

Load Software ication.
Unspecified

Computer Equipment
Computer Equipment

Furniture and Office Equipment
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

7758

7758

101

13 015

13 015

3589

3589

o

5423

5423

33,8%

33,8%

" #DIv/o!

13 015

13 015

101

61

175

o

73

#DIV/0!
98,5%

175

61
64

175

200

24

73]
83

98,5%
71,5%

175

200

64
2002

3 880

147

24
1015

83
1617

71,5%
37,2%

200
3 880

2002

3880

147

1015

1617

37,2%

3880

Zoo's, Marine and N

Zoo's, Marine and Non-biological Animals

g resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection
Zoological plants and animals

Total Repairs and

50 134

60 110

3950

13 810

25 046

44,9%

60 110
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There Year-to-date actual spent on repairs and maintenance expenditure is R13.8 million or 55%

of the Yea-to-date budgeted amount of R25 million.

Depreciation by Asset class

NC453 Gamagara - Supporting Table SC13d Monthly Budget

Statement - depreciation

by asset class - M05 November

Description

R thousands

Ref

1

2023/24

Budget Year 2024/25

Audited
Outcome

Original
Budget

Adjusted
Budget

YearTD
budget

Monthly

YearTD actual
actual

YTD
variance

YTD
variance
%

Full Year
Forecast

D iation by Asset C 1

Infrastructure
Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares
Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation
Electrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares
Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares
Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilities
Capital Spares
Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilties
Capital Spares
Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares
Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares
Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

41234

39 246 -

15 893 16 353

2,8%

39 246

10 031

10 031

7 244

38

38
7 168

10 882

(1873)
9

12747

8725

8725

4353
4 353

10 769 -

10 769 -

8146 -

34 -

34 -
8079 -

11 582 -

11 422 -

8749 -

8749 -

44

920 4357 4487

920 4357 4 487

701 3205 3394

701 3 205 3 366

985 4 690 4826

985 4 690 4759

730 3641 3645

730 3 641 3645

14

14
161

136

2,9%

2,9%

5,6%

100,0%

100,0%
4,8%

2,8%

100,0%
100,0%

1,5%

0,1%

0,1%

10 769

10 769

8 146

34

34
8079

11 582

11 422

8749

8749
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Community Assets 4722 4 365 — 354 1888 1819 (69) -3,8% 4 365

Community Faciliies 4722 4 365 — 354 1888 1819 (69) -3,8% 4 365
Halls 4722 4 365 = 354 1888 1819 (69) -3.8% 4 365
Centres -
Creches -
Clinics/Care Centres -
Fire/Ambulance Stations -
Testing Stations -
Museums -
Galleries -
Theatres -
Libraries -
Cemeteries/Crematoria -
Police -
Purls -
Public Open Space -
Nature Reserves -
Public Ablution Facilities -
Markets -
Stalls -
Abattoirs -
Airports -
Taxi Ranks/Bus Terminals
Capital Spares -

Sportand Recreation Faciliies - - - - - - - -
Indoor Facilities
Outdoor Facilities
Capital Spares -

Heritage assets — — — — — — — —

Monuments
Historic Buildings -
Works of Art

Conservation Areas
Other Heritage -

vestment properties - - — — — — — —

Revenue Generating — — - - — - — _
Improved Property -
Unimproved Property -

Non-revenue Generating - - - - - - - -
Improved Property -
Unimproved Property -

Other assets 3438 5553 - 521 1902 2314 411 17.8% 5 553

Operational Buildings 3438 5553 - 521 1902 2314 411 17,8% 5 553

Municipal Offices 3438 5553 - 521 1902 2314 411 17.8% 5553

Pay/Enquiry Points -
Building Plan Offices -
Workshops -
Yards
Stores
Laboratories
Training Centres -
Manufacturing Plant -
Depots —
Capital Spares -

Housing - - - - - - - -
Staff Housing - = = = = - - -
Social Housing -
Capital Spares -

i ical or Cultivated Assets - - - — — — — —

Biological or Cultivated Assets —

tangible Assets 52 - — — — - - —
Servitudes -
Licences and Rights 52 - - - - - - -

Water Rights -
Effluent Licenses -
Solid Waste Licenses -

c tware and 52 - - - - - - -
Load frwa, -
Unspecified -
Computer Equipment 1037 1122 - 96 451 468 17 3,6% 1122
Computer Equipment 1037 1122 - 96 451 468 17 3,6% 1122
and Office ij 385 1382 - 143 379 576 197 34.1% 1382
Furniture and Office Equipment 385 1382 - 143 379 576 197 34.1% 1 382
Machinery and Equipment 206 1338 - 143 341 558 217 38,9% 1338
Machinery and Equipment 206 1338 - 143 341 558 217 38,9% 1 338
Transport Assets 3 059 2148 - 154 1072 895 (177)| -19.8% 2 148
Transport Assets 3 059 2148 - 154 1072 895 (177)| -19.8% 2148
Land - - - - - - - -
Land -
Zoo's, Marine and N. i i als - - - - - - - -
Zoo's, Marine and Non-biological Animals -
Living resources - - - - - - - -
Mature - - - - - - - -
Policing and Protection -
Zoological plants and animals -
Immature - - - - - - - -
Policing and Protection -
Zoological plants and animals -
Total Depreciation 1 54134 55 155 - 4747 21926 22 981 1055 4,6% 55 155

Depreciation for the month of November was recognized and it amounted to R4.7 million with a

year to date actual depreciation of R21 Million
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Capital expenditure on Upgrading of existing assets

NC453 Gamagara - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - M05
202: Budget Year 2024/25

Description

R thousands

Ref

1

3/24

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD actual

YearTD
budget

YTD
variance

YTD
variance
%

Full Year
Forecast

Capital expenditure on i of

assets by As

set C|

lass/Sub-class

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Collection
Storm water Conveyance
Attenuation

Elecfrical Infrastructure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conductors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Stations
Capital Spares

Sanitation Infrastructure
Pump Station
Reticulation
Waste Water Treatment Works
Outfall Sewers
Toilet Facilties
Capital Spares

Solid Waste Infrastructure
Landfill Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Points
Waste Separation Facilities
Electricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Collection
Storm water Conveyance
Attenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers
Revetments
Promenades
Capital Spares

Information and Communication Infrastructure
Data Centres
Core Layers
Distribution Layers
Capital Spares

816

76,9%

29 072

(3 568)

(3 568)
15 440

9 156
1625

4659

2620

2620

14 570

14 570

46 459

1500

1500
20 150

15 000
5150

24809

24 809

46

816

816

4 465

2211

2211

2255

2255

19 358

625

625
8396

6 250
2146

10 337

10 337

625
6185

100,0%

100,0%
73,7%

64,6%
100,0%

78,2%

78,2%

46 459

1500

1500
20 150

15 000
5150

24 809

24 809
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Community Assets
Community Faciliies
Halls
Centres
Creches
Clinics/Care Centres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Theatres
Libraries
Cemeteries/Crematoria
Police
Purls
Public Open Space
Nature Reserves
Public Ablution Facilities
Markets
Stalls
Abattoirs
Airports
Taxi Ranks/Bus Terminals
Capital Spares
Sportand Recreation Faciliies
Indoor Facilities
Outdoor Facilties
Capital Spares
Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Other Heritage

vestment properties
Revenue Generating
Improved Property
Unimproved Property
Non-revenue Generating
Improved Property
Unimproved Property
Other assets
Operational Buildings
Municipal Offices
Pay/Enquiry Points
Building Plan Offices
Workshops
Yards
Stores
Laboratories
Training Centres
Manufacturing Plant
Depots
Capital Spares
Housing
Staff Housing
Social Housing
Capital Spares

ical or Cultivated Assets
Biological or Cultivated Assets

410

171

171

100,0%

410

410

171

171

100,0%

100,0%

410

N

tang e Assets

Servitudes

Licences and Rights
Water Rights
Effluent Licenses
Solid Waste Licenses
Computer Software and Applications
Load Software i
Unspecified

Computer Equipment
Computer Equipment

i and Office
Furniture and Office Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assets

Land
Land

Zoo's, Marine and i ical Animals
Zoo's, Marine and Non-biological Animals

Living resources
Mature
Policing and Protection
Zoological plants and animals
Immature
Policing and Protection

plants and animals

Total Capital Expenditure on upgrading of existing assets)|

29 075

46 869

4465

19 529

771%

46 869

A year-to-date expenditure of R4.4 million (YTD) was incurred for the upgrading of existing

assets for the month of November 2024
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16. Annexure B: Compliance with the conditions for Municipal Debt Relief

16.1 MFMA Circular 124 — Municipality Compliance Self-Assessment

Annexure A2

Annexure A2 - Monthly

‘ North Weszt Provincial Treasury

Period

Certificate of Compllance: Municipal Debt Rellef Conditions for Application

Natlonal Financlal Year

[ozazs =]

Demarcation Code of Mur being [~eass =1
District [ John Taolo G
Demarcation Description [ a

Notes/Comments

complies with

1, pame and surmame of HOD
Debt Relief as set-out in MFMA Circular No. 124 and mm the Provin:
the conditions as set-out in the table belo

hereby certify that th: ial treasury against

| Treasury

atiafied and Corinea inat the said mu

Municipal Debt R

lief Conditions (Monthly reporting)

Choose mom arop aown st

o
o Financial of the

register and physical state of assets) on the Al Schedule) Table Ad - Buds
Municipal Budge Reporting Ragulations?

I the municipaity’s MTREF ls not funded . has 1t tabled and adopted  credible Sudget Funding Plan as
Partof the MTREF budget (refer Itam 5.3 of MFMA Circutar ne. 122, 09 December 2022)7

the municlpallty's MTREF s not funded and It has an FRP per the leglslative framework . does the

TunainG Eran s arisagad 1n rearn 513 of MFMA|

only if the municipality does not have an FRP may "N/A" be selectad fram the dropdown list

[Ves

FaE - Has the municipality paid its bulk water current account within 30 days of re i iese AR mOR
SR Ll a nCetc (e Mies s 2 mamciealias. meloding mastoes =
Ntn < rafuc cootion 842
A - Has the munl:lnall\v submitted the supporting vm-n:- of the bulk water current account payment to the Attached plesse find POP
NaZionat e e ing Sy Within 3 Gay ot malinG any such pavmant
(i POF farmat) v the Ganiunt UPIOad Poreal nss//mustasdarian e anry S0 110
g - Does the amount of the bulk water current account payment as per the proof of payment reconcile to the
2maunt Tazardad on the financial Syctem 12 har the miCa Gata g and the sestian 43 MrMA| [ es =
eans of he wate orWater Trading Entiy
s oaiity paid cs Exkom bulk current account within 30 days of racaning the relavant invaice
(ehis appiies 10 all municipaiities. Incloding matron?
Note " Eurrane accouns i1 terer of e dest relief approval means the totel Exkom charges for the biing | [ Fax =
et i AT sy oot s iy o St S o] 8 et ot o e orr s
rapen 2023 et . Crrant aeeattts) w10 s date o N7 apraver of
23 12 the municipaiity submIttad the SURRAING avidence of tha bulk Exkom currant account paymant 5 tha
= NaSional Traasiry and Eskom within 1 Gay of maKing any such Baymant (n FOF forma s the Gonium| [ Vas =
Uptead Pareat nevsas/mumostnaria srossury o as?
caa
. < Don: the amount ax per the praat of paymant racancia to the amaunt recorded on tha finansial syssem ax
Do the mSEA Sata SNG And the achan A1(3) MFMA satament of £0) Ve =
omE 2 drop e % 202425 Ree =
o
<12 the municipale's NITREF funded and S1Ening o the Nations! Trassury's Sudges Funding Guideiines
e - Has the municipality budgeted for any operating surplus on the Al Schedule (Table Ad — Bud d Financial
Partormance) of the MUnICIR) BUAGEL. Shd ReRBHING RaGuatIne? Ver =
St - Has the municipality made adequate provision for debt IMpairment (considering the actual collection of
- Fev peide o brmasts mtes sisice the 34 monthe et brecawing she eIy of the Svaseet o thasn| [az =
e BT Al Cagarad Fovacrat Partarmanca) of the sumicina) SUGe-And Reports b
— . e RTSIIRIE " AT

L0oes the municipality's annual and monthly cashflow projections included on the a1 Schedule (Table A7 -
BOdgerad Cash Flows and SURBOTtING Tabla 24 50 nthly Cash Flows) of the Municipal Budget|
i Ramo i Maguiatons Ahond with and Bvas affact b tha ML BUdgat Funding Pln sategy for
the FRe siratesy) and related sessonal ands (For example Nigher winker Cskem tarifs. lower anuery
collection rates, ete.

Cost reftective tarts — (.x:mam- moatras) bas the. municipalisy includid e corpiatad snrft toci (catar sariae
Circutar no. nd item 5.2 of MFM, ality’s annual tabled and|

- the municipality issues a consolidated monthly bill to all consumers/property owners In terms of which all
partial payments received are allocated In the following order of priority: firstly, to property rates.|
thereafter to water, wastewater, refuse removal and lastly to electricity?

Vem =

Ves =

ectricity of any,

~he municipality disconnects elactricity services sna/or block the purchasing of pra-paid
nt consumer with

defaulting consumer/property owner unless ¢! faulter already ed 2z an ind
the municipality?

Ves =

©.7.1

Cthe muniCipality 12 restricting and/or INtarrupting the supply of watar of any defaulting consumar/ proparty
owner unless the defaulter already registared as an Indigent consumer with the municipality? Note: I tarm:
ch restriction/ Interruption of water together with the

tting consumery, the municipality. 1=
the monthly supply of electricity and water to that consu rty owner physically restricted t.

mo. national basic free electricity- and water limits of 50 Kilowatt electricity and & Kilolitres wate:
respectively?

¢ include as part of the narratives the indigent

L iss the municigaity achiavad » minimum of £0 per cent averoge quorterly collection of property rates and|
service affact from 01 Aprll 2023 and 85 per cent average quarterly < h effect
framm 01 ARl 2024 Guring any D amonstrasad in tha MERA S5 morthiy and quarsarly sacarmantel
S TSC oA data skrngs UploaGad s the Gomun Upioad Poral?

ez =

No =
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6.7.2.1

6.7.2.2

6.7.2.3

- If the response in 6.7.1is "No" and the municipality is unable to achieve the minimum

average quarterly collection as per paragraph 6.7.1, has the municipality demonstrated

to the satisfaction of National Treasury the following :
" the underperformance directly refates to Eskom supplied areas where the,
municipality does not have electricity as a collection tool and that the
average quarterly collection of the municipality (excluding Eskom supplied
areas) equals the required quarterly average collection set-out in paragraph
a7
* the municipality for technical engineering reasons is unable to physically,
restrict and/or limit the supply of water in the Eskom supplied area(s)?
* the municipality before 01 February 2024 attempted to enter into a service,
delivery agreement with Eskom for purposes of municipal revenue collection
in the Eskom supplied area(s) as envisaged in sections 76 to 78 of the
Municipal Systems Act, 2000 and that such failed and the reason(s) for the

Yes

cipality has progressively installed smart pre-paid meters in the municipality supplied areas to
improve its collection and only then, on an individual case-by-case basis, considered writing off the debt of
its customers, within its normal credit control process?

- Has the mu adopted a policy to install any new elect: in the

Yes

pal
effect the 2023/24 MTREF with a smart pre-paid meter?

- Has the municipality’s 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgets and MFMA|
section 71 statements reflected the approach set-out in 6.7.3 and 6.7.4?

- Has the municipality demonstrated through the National Treasury property rates reconciliation tool that|

the municipality’s billing system perfectly aligns to its Council approved General Valuation Roll (GVR) and/ or|

any subsequent supplementary GVR compiled by the registered municipal valuer?

- If the response in 6.8.1 is "No", has the municipality demonstrated the steps taken to correct the variances|

identified?

Note - monthly progress against the action plan to address variances to be included as part of the
debt relief compliance reporting in the MFMA 5.71 statement

Yes

- For the latest ending Quarter -Has the municipality submitted its completed billing system, GVR and/or
interim GVR reconciliations required in terms of paragraph 6.8.1 to the National Treasury quarterly (refer
MFMA Circulars no. 93, 98, 107 and 108) to the upload portal on https://Iguploadportal.treasury.gov.za?

- MFMA section 71 reporting — has the municipal council and senior management team instituted processes
to monitor and enforce for the i ion of the ipality’s funded budget and|
Budget Funding Plan where relevant?

- If progress is slow in terms of paragraph 6.9.1, is the active evident from the

supporting the municipality’s monthly MFMA section 71 reporting and recorded on the financial system as|
per the mSCOA data string?
Note - condition 6.9.2 has a typing error and must refer to 6.9.1

6101

6.102

- Municipalities with financial recovery plans (FRP) — if the municipality has a FRP as envisaged in the|
prevailing local legislative is the municipality reporting monthly its progress in
implementing its FRP to the Provincial Executive?

- If the municipality has an FRP, with effect from 01 April 2023, parallel to submitting its monthly FRP|
progress report to the Provincial Executive, has the municipality also submitted the FRP progress report to
the National Treasury: Municipal Financial Recovery Service (MFRS) timeously via the GoMuni Upload Portal
https://lguploadportal.treasury.gov.za?

- has the relevant Provincial Treasury (delegated) / National Treasury monthly

No FRP

No FRP

the municipality’s compliance in terms of these conditions?

- has the Head of the relevant Provincial Treasury (delegated) monthly certified the muni
compliance to these conditions, to the National Treasury’s satisfaction as envisaged in the

palltYs

| select

or|
provincial treasuries (refer paragraph 4.1.1to 4.1.5 of MFMA Circular no. 124) and timeously uploaded the
compliance certificate via the GoMuni Upload Portal https://lguploadportal.treasury.gov.za?

Note - in the case of a non-delegated municipality the National Treasury to issue the compliance certificate.

| select

6103

6,11

6.12.1

6122

imitation on municipality borrowing powers - has the municipality borrowed since its initial or any
benefit in terms of this municipal debt support programme?

Supporting evidence : Has the municipality submitted a copy of the monthly bank statement of its ring-fenced|
bank account to the National Treasury and proy
revenue.

Accounting Treatment - has the municipality fully accounted for and correctly reported on the write-off of its
Eskom arrear debt (debt existing as on 31 March 2023) as per any written instruction of the National Treasury:
Office of the Accountant General issued for Municipal Debt Relief to date?

Note - to include accounting for any related benefit (e.q. interest suppression, etc.) and alignment with mSCOA.

- has the Provincial Treasury failed to rectify any provincial treasury non-compliance with any of the|
conditions for provincial treasuries (refer paragraph 4.1.1 to 4.1.6 of MFMA Circular no. 124) wi
month of the non-compliance occurring?

Select

- has the munici i and ring ina to its primary bank account — (a) aH
electricity, water and sanitation revenue the municipality collects in any month; and (b) the

| select

the Local Government Equitable Share (LGES) the municipality earmarked to provide free basic ele:m:lw,
water and sanitation?

- has the municipality during the month first applied the revenue in the sub-account (required per paragraph|
6.12.1) to pay its current Eskom account and then secondly its bulk water current account before it applied|

the revenue in the sub-account for any other purpose?

al treasury aligning to its MFMA 5.71 statement collected

| ves

Yes

As per the circular, this itme was agreed to be left in the municipality account

As per the circular, this itme was agreed to be left in the municipality account

As per the circular, this itme was agreed to be left in the municipality account

‘NERSA License - has the municipality during the month failed to comply with any condition of the Municipal Debt,
Relief?

PT: HOD/ NT/ MM Name:

Yes

Signature of HOD/ NT/ MM:

Date:
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%~ 16.2 Municipal Debt Relief Performance across the period of debt relief participation "<—

The Municipality achieved a compliance status of 83% for the Month of November, this is the
same as the previous month, which recorded an 83% compliance status.

The remedial action taken by the Municipality is to capture invoices timely, and subsequently
pay ESKOM even prior to month end closure to warrant perfect alignment between the financial
transactional data string and the actual proof of payment uploaded on GO Muni within a day of
executing such a payment.

Nationa Tessury o |
u B Re we
F F Code John Taolo GaMagara
John Taolo
NC4s3 AU Gamagara
Monthly Performance Report
PartA PartB PartC PartD PartC PartE Part F
Municipal Details Eskom And Bulk water current | Compliance with a funded m:’::" Electricity and water  Quarterly collection of property = Maximization of Gwrsicie . Monty
account MTREF ool rates and Revenue Base 9 Compliance Status | applicabl
e
Month CodeDescr ' Code [c1 [c2 [c3 [c4 o5 [ce |7 [cs [co [cio[c11 [[c12 [cigfcia [[ci5cts [ci7[cae [lc1s [c2o [c21 [c22 [c2s [c24 [c2s[[c2e [cz7 [c2s [[c2scaolcat[caz]cas]cas]cas|cas caz|cas]cas] cao] Score
1.July Gamagara  NC453 A es Yes

2August  Gamagara  NC453 : nce [T
3.September Gamagara  NC453 A e 3 Yes
4.0ctober  Gamagara  NC453 A B e jance TN
5.November Gamagara NC453 es es B Yes

/6.December Gamagara  NC453

2333333838888

N o Yes
7January  Gamagara NC4S3 Non Complianc e [T
8February  Gamagara  NC453 Non Compiiance [RNESS
9.March Gamagara | NC453 Non Compiiance [N
10.April Gamagara  NC453 Non Compiiance [ERNEY
11.May Gamagara | NC453 Non Compiiance [T

12.June Gamagara  NC453

Non Compliance [0S
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16.3 The Provincial Treasury Debt Relief Compliance Assessment

The municipality did receive the latest compliance report from the Provincial Treasury.
The major items Highlighted by the PT have been chronicled below: Remedial action
has been put into place in order to eradicate the challenges raised below.

Northern Cape Provincial Government

NORTHERN CAPE PROVINCIAL TREASURY Prvate sog x5054 ~ Gor. Knigh & Stead Stest
KIMBERLEY Market Square
NOORD KAAP PROVINSIALE TESOURIE 8300 KIMBERLEY
Tel: 053 - B30 8200 8300
LEFAPHA LA MATLOTLO LA KAPA BOKONE
ISEBE LEZEMALI LOMNTLA KOLONI
Enquiries: Joseph Mekgwe Date: 26 September 2024
Dipatlisiso: Leshupelo:
Imibuzo: Umhia:
MNavrae: Datum:
Reference: #Debt Relief M09
Tshupelo:
Tsalathiso:
Vervysings:
MS. OGALALETSENG GAAREKWE SEETILE LEBOGANG
ACTING DIRECTOR-GENERAL: MUNICIPAL MANAGER
INTERGOVERNMENTAL RELATIONS GAMAGARA MUNICIPALITY
NATIONAL TREASURY P.O BOX 1001
40 CHURCH SQUARE KATHU
PRETORIA 8446

0001

MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF COMPLIANCE OF NC453
GAMAGARA LOCAL MUNICIPALITY AUGUST 2024

Condition 6.2 — Application based supported by Council resolution

As at the date of this report, Gamagara Local Municipality has submitted all Debt Relief

Application related information.

Condition 6.3 — Maintaining the Eskom bulk current account

In terms of MFMA Circular No. 124: condition 6.3 (Maintaining the Eskom bulk current account) —
current account for purposes of the Gamagara Local Municipality debt relief approval means the
total Eskom charges for the billing period plus VAT plus any component that may be due in terms
of a payment arrangement envisaged in paragraph 2 of the NT debt relief approval letter. The
Municipality is not complying with the debt relief conditions. Partial payments were received in
August 2024.

The municipality was required to conclude a payment arrangement with Eskom within five (5)
weeks of the date of the approved letter to facilitate the repayment thereof, including for any related

interest and/ or penalties. The municipality has not reported if it has managed to meet/conclude

payment arrangement with Eskom to date; therefore not in compliance to conditions of approval

letter.
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The municipality would need to take the following remedial actions during the upcoming month and
going forward to address the non-compliance which relates also to condition 6.12:

¢ Correct the credibility of mSCOA data strings to align with payments to Eskom and Water
bulk invoices
» Fast track conclusion of payment agreement with Eskom in order to ensure Eskom can

suppressed interest into the Payment Arrangement.

The Provincial Treasury has closely been engaging and monitaring the municipality in this regard
to facilitate full compliance during August 2024 going forward.

¢ Provincial Treasury has established Debt Steering Committee to assist the municipalities
with debt owed by Provincial Departments.

s The municipality is requested to submit monthly invoices to the Provincial Treasury Debt
Steering Committee.

¢ In our quest to improve revenue in municipalities, the Provincial Treasury should engage
the Department of Public Works (both National and Provincial) and municipalities in an
effort to resolve dispute on outstanding debts accounts.

* Provincial Treasury would also like to request a meeting with the municipality during soon .

to discuss none compliance by the municipality in ensuring it assist where possible.
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16.4 MFMA Circular 124 — Condition 6.6 (Electricity and Water as Collection Tools) & Condition 6.7

(Maintain a minimum average quarterly collection of property rates and services charges)

The Municipality is currently having a challenge of splitting the households or consumers in
accordance with the wards, as some wards overlap the streets. The financial system Vendors
coupled with the Valuers are being engaged by the Municipality in order to resolve the issue and
thus be eligible to recognize revenue billed and collected per ward. Currently Annexure D, which
is the Monthly revenue collection, does not split the revenue billed and collected according to

wards. To this end, the revenue collection has been summarized per service charge and rates.

The Municipality achieved a Monthly collection rate of 85% (Including advanced payments).
This calculation was contingent upon October Billing with it's ensuing collection rate realized in
the subsequent Month of November. From subsequent months, the Municipality will be
reviewing the Split of advanced payments in order to incorporate it into MFMA Budget Circular
128 Annexure D template in order to align correctly with our internal records, as advanced
payments also stems from the collection of service charges revenue coupled with property
rates.

Municipal Debt Relief - Monthly Revenue Collection Reporting (condition 6.7)
Province Demarcation Code Municipality

Northern Cape NCa53 ;] Gamagara

Average collection rate (MFMA Circular 124 condition 6.7)
NB - Collection rate principle applied ( Cash collection of previous month billing)

Collection Rate Assessment

5.November - Reporting for October in November
Total Aggregate Collection i =
- - Collection in R - Billing not 5 e
_E Billing For October s L % Collection
E
(=]
1.Collection for whole demarcation E 44 554 233 [16 358 018) B0 912 256 -3
o
2.Collection excl Eskom supplied areas i 44 554 238 (16 358 012) B0 912 256 -37
3.Collection: Property Rates .i 14 BE9 692 (6 027 860) 20697 552 A1
=
4-Total vesge collection: Electncily - 3631623 (5 770 375] Ba2wer T
(Municipal supplied areas) Summary ]
=)
5.Total average collection: Water E 195 897 [1236 302) 7432199 =202
G.Total average collection: Wastewater 4509719 [978 57E) 5488 255 -2
7.Total average collection: Refuse 4 382 482 [1077 422) 54535903 -5
8. 7.Total average collection: Interest 5164 625 [267 484)] 5432109 B
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Complete This Section

5.November

Electricity Ward Name & Sl Collection for October | Rand Value of Billing
A Billing For October A
Supplier Number | e in November not collected

Property Rates Tax : 14 669 692 (6 027 860) 20 697 552
Electricity 9631823 (6 770 375) 16 402 197

g=1
o %}
Water 5 E 6 195 897 (1236 302) 7432 199
Refuse 2 ; 4382482 (1077 422) 5459903  -25%
Waste Water = 4509 719 (978 576) 5488295  -22%
Interest : 5 164 625 (267 484) 5432 109 5%

Naticnal Treasury

Northern Cape

Collection Rate Assessment

Summary - Quarter 2

R-Billingnot |, = Q2
coliectad % Collection

126846 956 |

Aggregate Collection

Collection Collection

cofiected Billing

B5 376466

1.Colieczon for whols demarcaton 127582472 64 162 &10) 131745 232; =508 (43470 488)

2.Collecton exdl Eskom supphied areas 127582472 (64 162 §10) 191745282 | -0 125846 956 |

B9 37468 (43470 458)

3.Collecson: Property Rates 46238 627 (21917 722) 0156549 | =455 zazdaznl | (14 9311381 | 44333339

4 Total average colection: Electricity (Municipal supplied areas) 28088823 (27 428 356) 55517 173! -98 1| TES 72T 5269 633) 37025366 | 97

5 Totsl awerage coliecnon: Water 166313 (5330403) TP 176 TZBi =5d 9432333 (3853 3601 13285758

5. Total average collecion: Wastewater 12362 088 13537019) 15839105 | 294

BE0350 (2744 3821 N3d7 832

7 Total awerage coliection: Refuse 1342264 (3624 404) 17047 218 =27 6312896 | (2645 325].

11558221

I §.Total average collecion: Interest 14 281603 (1664 300) 15946 503 -124 11230320

10323 736 [9EE 555)

% MONTHLY Collection PERFORMANCE
R Ry = Augyet mseppmber =prioher  November W Ogenber mimuary mFebriary EManh ap Mgy mane, SRR
EEEEELEE SEESEEE EEEE5E88 SEEEEEE EEEEEEE
I Prof rty Rates Tax I lectricity I Water I Refse I I Immm
# # £
]
21 ] | R £zl
z =" 4 B T B
5o o ¥ ¥ ¥ #
; 5% « |z §
© Y B #
=
i
o
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16.4.2 Monthly - Restriction of Free Basic Services to Indigent Households

ANNEXURE C

National Treasury

Municipal Debt Relief - Monthly Reporting - Indigent Households Information (MFMA Circular 124 (Condition 6.6))
Instruction - complete only with information of the current households registered as indigent with the
municipality { Do NOT include the information of all households unless expiicitly siated otherwise)

As Per Debt Current Year 2023/2024 -
Description Ref Relief 202324 Monthly
Application Reporting
Baseline ‘B"::g'::’ ‘:l’."‘:;:(d :::'e:::: Mot Moz o3 Mo4 | Mos ‘
Indigent Household service targets 1
Water: (Include All Indigent households also in Eskom supplied areas)
IndigentHH's with piped water inside dweling 754 560 754 560 754 560
Indigent HH's with piped water inside yard (butnotin dweling)
Indigent HH's using public tap (at least min.service level) 2
Indigent HH's with other water supply (atleast min.service level) 4
Total no. of Indigent HH's receiving Minimum Service Level and Above sub-total 754 560 754 560 r 754 560 - - - - - -
Indigent HH's using public tap (< min.service level) 3
Indigent HH's with oher water supply (< min.service level) 4 543 1223 1689 1741 1741
Indigent HH's with No water supply
Total no. of Indigent HH's receiving - Below Minimum Service Level sub-total - - - - 543 1223 1689 1741 1741
Total number of registered indigent households 5 754 560 754 560 754 560 - 543 1223 1689 1741 1741
Status of Water meters :
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Energy: (Include All Indigent households also in Eskom supplied areas)
Indigent HH's wif Electiciy (atleastmin.service leve) 543 1223 1689 1741 1741
IndigentHH's wit Electicly - prepaid (min.service leve) =
Total no. of Indigent HH's receiving Minimum Service Level and Above sub-fotal - - - - 543 1223 1689 1741 1741
Indigent HH' wit Electicly (< min.service leve) =
Indigent HH's wif Electiciy - prepaid (< min. service level) -
Indigent HH's wit oher energy sources -

Total no. of Indigent HH's receiving - Below Minimum Service Level sub-total - - - - - - - - -

Total number of registered indigent households 5 - - - - 543 1223 1689 1741 1741

Status of Electricity meters :

Nurmber of Indigent HH's with prepaid Electicly 543 1223 1689 1741 1741
Number of Indigent HH's wit conventonal metered Electicly
Number of indigent HH's NOT metered currenty - Electicly -
Number ofindigent HH's wit ofier energy sources - No melering - - - - - - - - -
Total number of registered indigent households 12 - - - - 543 1223 1689 1741 1741

Status of unlimited supply of Electricity :
Nurmber of Indigent HH's with conventonal metered Electicy - where the municipalty is NOT physcaly restricting Electricty to the
national free basic Imit of 50kh per \household per month =
Number of Indigent HH's NOT metered currenty receiving unlimied supply - Electricty = = - - - - - - -

Total number of registered indigent households receiving unlimited supply - Electricity - - - - - - - - -

Of the Total Number of registered indigent households receiving unlimited supply of Electricity - State the Number of HH's billed for
consumption above the 50 kwh

13 =
4 4 4 4 4 4 4 4 4
Number of ALL Households receiving Free Basic Service (including registered Indigent Households) 7
Water (6 kilolires per household per month) 543 1223 1689 1741 174
Electicity/other energy (50kwh per household per month) 543 1223 1689 1741 174
Cost of Free Basic Services provided to ALLHousehols in - F. il (R'000) |
Water (6 kiolires per household per month)
Electricity/oher energy (50kwh per household per month)
Cost of Free Basic Services provided to ALL Households in - Informal Formal Settlements (R'000) |
Water (6 kiolires per household per month)
Electricity/oter energy (50kwh per household per month)
Total cost of FBS Water and Electricity provided to ALL Households 8 - - - - - - - - -
Highest level of free service provided per household (ALL
Property rates (R value hreshold) 15000 15000 15000 15000 15000
Water (Kiolires per household per month) 6 6 6 6 6
Saniafon (kiolires per household per monh) 6 6 6 6 6
Saniton (Rand per household per month) 343 343 343 343 343
Electricity (kwh per household per month) 50 50 50 50 50
Refuse (average fires per week) 1 1 1 1 1
Revenue cost of subsidised services provided for ALL . (R'000) 9
Residential Category : Property rafes (tariff adjustment) ( impermissable values per section 17 of MPRA) 14(a) 15000 15000 15000 15000 15000
PSI Category : Properly rates (tariff adjustment) ( impermissable values per section 17 of MPRA) 14(5)
Addiional Subsidies: Property rates exempons, reductions and rebates in excess of section 17 of MPRA)
Water (in excess of 6 kilolitres per indigent household per month) 15 265 265 265 265 265
Saniafon (in excess of free sanitation service to indigent households) 16 343 343 343 343 43
Electricity/other energy (in excess of 50 kwh per indigent household per month) % 96 96 96 96
Retuse (in excess of one removal a week for indigent households) 343 343 343 343 343
Municipal Housing - rental rebates
Housing - bop stucture subsidies 6
Other
Total revenue cost of subsidised services provided - - - - 16045 16 047 16 047 16 047 16 047
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16.5 MFMA Circular 124 — Condition 6.8 (Completeness of the revenue base)

GRV Reconciliation and Exceptions to be cleared

The Municipality is still clearing the exceptions that were identified during the GV Reconciliation,
in order to ascertain perfect alignment and revenue maximization. These exceptions and the
clearing thereof will be reported in upcoming months to ensure that there is completeness of
revenue and that the tariffs and type of use are correctly linked in accordance with the approved
valuation roll.

Property Rates Reconciliation

NC H
B | John Taolo Gaetzews District I
ype i !
Tunicipal Name - Gamagara |
Ww 01/07/20192 - 30/06:2024 1
w?ﬁf Select from Drop Down H
Reconciliation Period Quarter 2 1
High Level Reconciliation 1
# of Properties Market Values
GV Market Values MES Matkat Values

7122 620 840,00 |

7 003 040 005,00

Propety Categories

(D¢fiiled Recondliation

80 107 =¥ 192 760 500,00 | 234 592 100,00
321 202 29 1451 164 112,00 | 1068017 112,00
360 333 3 1 649 524 000,00 | 1673912 000,00
49 43 4 393 388 100,00 | 370277 440,00
27 & 18 261 664 000,00 | 70839 400,00
216 1] 216 39 703 34900 | =
110 254 -144 208 356 548.00 | 305 638 891 .00 8

1 o 1 5888 000,00 | =

126 618 492 131 240 960,00 | 314187 46200

0 0 0 =] :

85 163 -80 191 664 223 00 | 83 613 246,00
35 39 =54 11 764384 00 0% 674 780,00 B

. W Methiled Reconailiation

Quarterly

Propety Categories

Ry ial 3673414 | 8675414 2602624205 | = : 26026 242,05
424311 | - 424311 127293415 | -1 127293413
3600438 | = 3 600 438 10801 373,84 | = 10 801 373,84
36136 | = 36 136 16840811 | = : 168 40911
989 668 | - 989 668 2969 005,97 | -1 2 969003.97
320132 | = 329132 087 433,86 | = : 087 433 86

= 2 = = - E

= - - = I =

= £ = = E

|

2 g % - i

= - - = I =

= £ = = E

a - - = I &=
ROGO “ R14 075 139,66 ” 4222541899 “ = 4222541899
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16.6 MFMA Circular 124 — Condition 6.3 (Maintaining the Eskom bulk current account) and
Condition 6.12 (Proper Management of Resources)

@ €skom

ESKOM HOLDINGS SOC LTD REG NO 2002/015827/30

VAT REG NO 47401016508

GAMAGARA LOCAL MUNICIPALITY

ATT ELNA DE KOCK
PO BOX 1001
KATHU

8446

TAX INVOICE

NORTH WESTERN REGION
PRIVATE BAG X18 WESTVILLE 3830

® E€skom

CONTACT CENTRE:  (0860) 037566
FAX NO: 0862 437 566
E-MAIL: Cslomerssrdeas @eskem o s
WEB: WVW.ESKOM.CO.ZA
CUSTOMER SELF SERVICE WEBSITE
| vour account No | 9206092982 |  Fravinclal email listed below
l SECURITY HELD | 426683220
NORTH WESTERN REGION
[ BILLING DATE | 2024-12-02]  PRIVATE BAG X16 WESTVILLE 3630
[ TAX INVOIGE NO | 929613192400| [ iRecT DEFOSIT DETAIL
| accouwtmowmTh | NOVEMBER 2024| | BAMK: First National Bank
[ curRRENT DUE DATE | 2025-01-02] BRANGH CODE: 223626
BANK ACC NO: 550700687318
[ VAT REG NO | 4040120927]

E-MAIL: creditors@gamagara.gov.za

ACCOUNT TRANSACTION SUMMARY

ADMINISTRATION CHARGE R 16,320.60
DIST. NETWORK CAPACITY CHARGE R 1,138,870.00
NETWORK DEMAND CHARGE (C/KWH) R 57,3556.71
AMCILLARY SERVICE (ALL) R 62,774.20
ENERGY CHARGE (PEAI) 1,280,806.00 R 2,833,666.24
ENERGY CHARGE (STD) 3,076,488.00 R 4,363,847 .23
ENERGY CHARGE (OFF) 3,488,6080.00 R 3,132,684.72
ELECTRIFICATION AND RURAL SUBS (ALL) R 1,229,501.21
TRANSMISSION NETWORK CAPACITY R 488,300.00
NETWORK DEMAND CHARGE R 1,011,531.23
SERVICE CHARGE R 12,068.60
TOTAL CHARGES FOR BILLING PERIOD R 14,137,920.93
ACCOUNT SUMMARY FOR NOVEMBER 2024
BALANCE BROUGHT FORWARD {Dus Date 2024-12-02) R 626,927,347.01
TOTAL CHARGES FOR BILLING PERIOD R 14,137,820.83
ADJUSTMENTS {Summary - See attachment for detalls) R 2,7567,268.26
VAT RAISED ON ITEMS AT 14% R Q.00
VAT RAISED ON ITEMS AT 15% R 2,120,688.14
CURRENT [
19,015,877.33 ] TOTAL DUE R 644,943.224.34
ARREARS
=80 DAYS T 61-00 DAYS 3160 DAYS I 16-30 DAYS
590,501,701.28 [ 16,987,913.98 1 18,437,731.75 | 0.00
Account OVERDUE - Subject to Disconnection
32500000
27800000 —
a
H 23100000 —|
18400000 -
13700000
BooDCon
MONTH [PaGE RUNM NO | EE 314 i
[BRL arOUP ]
[BrL PaGE 1 OF 5 ]
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ACCOUNT NO / REFERENCE NO

[ 9296092982 |
NAME

[[eamacarA LocAL MuNICIPALITY |
FAX NUMBER

[ 0537232021 |

| [riway 7100 1929 6092 0825

27215700192960929827

| IR
>>>>>>> 9207 2929 6092 9620

(T

ﬂa

&asypay
B3 veteriay topy

TOTAL AMOUNT DUE
l 644.943,224.34 |

PAYMENT ARRANGEMENT

INSTALMENT
0.00 |
ARREARS Dus immediaely)
625,927,347.01]
DUE DATE Far Current Ameurm
[zozs-oi-02 ]

AMOUNT PAID
[ ]

LATE PAYMENT CHARGES WILL BE
ADDED TO OVERDUE ACCOUNT
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To date the Municipality owes ESKOM a total of R644 943 224,34 No payment had been made in the
Month of November.

Below is the NT tariff tool chart displaying the tariffs and whether they are cost reflective or not. The
Municipality is working on cutting down on expenditure while enhancing revenue. The Cost of Supply is
currently in the planning / execution phase which would also be reconciled with the outcome of the
tariff tool. During the adjustment budget period, the NT Tariff tool should produce cost reflective tariffs,
as the Municipality will be working towards a funded budget. Progress on the budget funding plan is
being reported up till November 2024.

e | John Talo Gastsowe camagua
Tariff A nts for the MTREF Period
“‘fs;'::"‘"' Fitmncial Veu I Boxid Hem Water Waste Water Electricity SolidWeste | o Kf;eﬁcn
r = Revenue Required by NT Tariff Tool 96 195 497 44 951 513 319 947 044 28 583535 489 677 590 | =
E ot Cost Reflectivg 2024/25 E Revenue Budgeted 68717 109 52123 576 244 413 247 43 001 154 408 255 086 E
Shortfal/Excess - 27 478 388 TA72063 |- 75533797 14417619 | - 81422 504
A t Outcome per Service ot Cost Reflective ost Reflective ot Cost Reflective ost Ref & ot Cost Reflective
o Revenue Required by NT Tariff Tool 99775014 40 170 256 336 534 222 30 376 321 506 855 813
bulllot Cost Reflectivd 2025/26 2 Revenue Budgeted 71878 094 54 521 260 255 656 257 44 979 206 427034817 [
E . Surplus /Deficit - 27 896 920 14 351 004 | - 80 877 965 14 602 885 | - 79 820 996 E
Assessment Outcome per Service ot Cost Reflective Reflective ot Cost Reflective 0 eclive ot Cost Reflective
- Revenue Required by NT Tariff Tool 103 287 738 41441797 349 889 530 31588 474 526 205 599
: Hot Cost Reflectivg 2026/27 E Revenue Budgeted 75184 487 57029 238 267 416 445 47 048 250 446 678 420 :
= Surplus /Deficit - 28103 251 15 587 441 | - 82473145 15461776 | - 79527 179 | =
Assessment Outcome per Service Not Cost Reflective | Cost Reflective Not Cost Reflective| CostReflective  Not Cost Reflective
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Municipal Manager’s Quality Certificate

Quality Certificate

l, , the Municipal Manager of Gamagara
Local Municipality (NC453), hereby certify that;

Monthly budget statement in line with MFMA Section 71 for the period ended November 2024 has
been prepared in accordance with the Municipal Finance Management Act no.56 of 2003 and

regulations made under the Act.

The Municipal Manager of Gamagara Local Municipality (NC453)

Signature

Date
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RECOMMENDATIONS

The Budget and Treasury office recommends the following. It is highly recommended

that the Mayoral committee take note of the following

1.
2.

The monthly budget statement for the period ended 30 November 2024 be noted.

The need for municipality to ensure that credit control is enforced monthly to enhance
revenue collection.

The urgency for departments to submit invoices timely to ensure that expenditures are
reported in the correct period.

To continually implement cost containment measures in order to curb fruitless
expenditure.

The objective importance of spending on conditional grants in order to improve service
delivery and infrastructure, thus eradicating unspent conditional grants at year end.
The urgency to finalise and conclude payment agreements with Eskom and other top 2
Creditors.

The need to adhere strictly to the cash budget. |,e, if we didn’t budget for it, we should
not transact on it, plus that spending should be limited to the funding source funds that is

available or ring-fenced in the Bank Account.

61



GAMAGARA MUNICIPALITY

IN-YEAR MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED 30 November 2024

»,
o

Municipal Manager’s Quality Certificate

Quality Certificate

: )
I, \‘—Q-b@@\@ﬁ% SQ‘Q*AQ' , the Municipal Manager of Gamagara

<J
Local Municipality (NC453), hereby certify that;

Monthly budget statement in line with MFMA Section 71 for the period ended November 2024 has
been prepared in accordance with the Municipal Finance Management Act no.56 of 2003 and
regulations made under the Act.

The Municipal Manager of Gamagara Local Municipality {NC453)

i R
Signature‘@.\\ 2

Date lg\\%m
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