






















































































































GAMAGARA MUNICIPALITY 

  
IN-YEAR MONTHLY BUDGET STATEMENT FOR THE MONTH ENDED 31 October 2024 
  

 
 

60 
 

RECOMMENDATIONS 
 

The Budget and Treasury office recommends the following. It is highly recommended 

that the Mayoral committee take note of the following 

1. The monthly budget statement for the period ended 31 October 2024 be noted. 

2. The need for municipality to ensure that credit control is enforced monthly to enhance 

revenue collection.  

3. The urgency for departments to submit invoices timely to ensure that expenditures are 

reported in the correct period. 

4. To continually implement cost containment measures in order to curb fruitless 

expenditure. 

5. The objective importance of spending on conditional grants in order to improve service 

delivery and infrastructure, thus eradicating unspent conditional grants at year end. 

6. The urgency to finalise and conclude payment agreements with Eskom and other top 2 

Creditors. 

7. The need to adhere strictly to the cash budget. I,e, if we didn’t budget for it, we should 

not transact on it, plus that spending should be limited to the funding source funds that is 

available or ring-fenced in the Bank Account. 

 

 

 

 

 


