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BACKGROUND

Purpose
The purpose of this report is to comply with Section 71 of the Municipal Finance Management
Act, and Section 28 — 29 of the Municipal Budget and Reporting Regulations which require that

specific information be reported on and in the prescribed formats.

Legislative Background

(1) The accounting officer of a municipality must by no later than 10 working days after the end of
each month submit to the mayor of the municipality and the relevant provincial treasury a
statement in the prescribed format on the state of the municipality’s budget reflecting the following

particulars for that month and for the financial year up to the end of that month:
(a) Actual revenue, per revenue source;
(b) actual borrowings;
(c) actual expenditure, per vote;
(d) actual capital expenditure, per vote;
(e) the amount of any allocations received:;
(f) actual expenditure on those allocations, excluding expenditure on —
(i) its share of the local government equitable share; and

(i) allocations exempted by the annual Division of Revenue Act from compliance with

this paragraph; and

(i) when necessary, an explanation of any material variances from the municipality's
projected revenue by source, and from the municipality's projected expenditure

per vote,
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(ii) any material variances from the service delivery and budget implementation plans;

and

(iii) remedial or corrective steps taken or to be taken to ensure that projected

revenue and expenditure remain within the municipality’s approved get
budget.

(2) The statement must include —

(a) a projection of the relevant municipality's revenue and expenditure for the rest of the

financial year, and any revisions from initial projection; and

(b) the prescribed information relating to the state of the budget of each municipal entity as

provided to the municipality in terms of section 87 (10).

(3) The amounts reflected in the statement must in each case be compared with the

corresponding amounts budgeted for in the municipality’s approved budget.

(4) The statement to the provincial treasury must be in the format of a signed document and in

the electronic format.

(5) The accounting officer of a municipality which has received an allocation referred to in
subsection (1) (e) during any particular month must, by no later than 10 working days after the
end of that month, submit that part of the statement reflecting the national or provincial organ of

state or municipality which transferred the allocation.

(6) The provincial treasury must by no later than 22 working days after the end of each month
submit to the National Treasury a consolidated statement in the prescribed format on the state of

the state of the municipalities’ budgets, per municipality and per municipal entity.

(7) The provincial treasury must, within 30 days after the end of each period, make public as may
be prescribed, a consolidated statement in the prescribed format on the state of the municipalities’
budgets per municipality and per municipal entity. The MEC for finance must submit such
consolidated statement to the provincial legislature no later than 45 days after the end of each

period.
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The statement also serves, additional to reporting on the implementation of the budget, to:

e Report on the progress on the implementation of the Debt Relief Conditions as required
by MFMA Circular 124 and the National Treasury Letter of approval dated 30 September
2024; and

e Report on the implementation of the Financial Recovery Plan NCPT Provincial Executive
in terms of Section 139 (1) (b) and Section 139 (5) (a) of the Constitution read with Section
139 on the Municipal Finance Management Act (MFMA) (Act No. 56 of 2003).
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PART 1 - IN-YEAR REPORT

1.1 Mayor’s Report
Not Provided. (Only required if report is tabled to council)

1.2 Resolution
Not provided. (Only required if report is tabled to council)
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1.3 Executive Summary
Operating Revenue Budget

The total original revenue budget is allocated an amount of R 768 million for the 2024/25 financial
year. For the period ending 30 September 2024, a total of R 192 million or 25% of the total budget
has been recognized. The recognized revenue exceeded the year-to-date budget revenue by
R389 or 0.001%. The highest contributor to the municipality’s revenue is service charge-electricity
at 39% followed by property rates at 25%. See the below table for details on the operating revenue

budget.

Revenue enhancement is robustly executed in order to ascertain that the revenue billed is
collected timely, thus improving the collection rate. The total service chargés billed for the Month
of September equate R32.9 Million, consequently leading to a year-to-date actual billing and
year-to-date Budgeted revenue of R104.1 Million and R103.7 Million respectively.

INC453 Gamagara - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 September

202324 Budget Year 2024/25
Deseription Ref - Audited Original Adjusted Monthly YearTD actual YearTD Y10 YTD Full Year
. Cutcome Budget Budget actual budget varianee | variance ! Forecast
Rthousands _— | I N | § N = L N - &
|Revenue
{Exchange Revenue ;
| Service charges - Electriciy - 250 %0 - 20 300 64088 62740 1248 2% 250560
Service charges - Waisr - 8717 - 4851 15008 171 (20813 -12% &7
Service charges - Wasie Water Management - 52124 - 35% 12 260 13031 0y 6% 52124
Service charges - Waste management - 43001 - 4075 12702 10750 18821 18% 4300
Sale of Goods and Rendering of Services - 778 - 243 1053 1 950 (88T -48% 7%
Agency services - 504 - 4 o5 148 (83) -3%% 584
Inferest - 0%
Inferesteamad from Receivables - 3% 15 - 310 939 9028 ¥ 4% B 115
Interestfrom Current and Non Current Assels - 827 - % 138 157 (19): -12% 827
Dividends - 0%
Renicn Land - 0%
Rertal fom Fived Assels = 2003 = 158 a7 501 @ 1% 2003
Licence and permis - 3 - 4 6 8 @) -M% ¢ N
Operacnal Revenue - 21478 = b 107 5370; (5262) 88% | 21479
Non-Exchange Revenue - 0% !
Properiy raes - 177554 - 1313% 42560 44388 (1408 3% 177 554
Surcharges and Taxes -1 0%
Fines, penafies and forkls - ] - 85 27 175 | 122: 0% 6%
Licence and permis = 1814 = 145 33 4531 (18 -2%5% | 1814
Transtrs and subsidies - Cperafonal - 70797 - B 7537 17 698 9838 5% | 07
Inierest ! = 18183 | 2 1815 54 43581 88 19% | 18 163
Fuel Levy : - 0%
Cpersional Revenue ; - 500 - 61 188 125 83 5% | 500
Gains on disposal of Assets - 0% .
Other Gains - 12221 - - - 35B]  (3865) -100% | 12
Disconfinued Operafions - 0%
Tetal R luding capital transfers and | i 767197 - 519160 192185, 191788 83 TR
ibuti | i ! i i i 0%
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The graph below shows revenue composition per source as a percentage of the total revenue billed
for the period ending September 2024, Revenue composition by source as a % of the total Revenue
EXCHANGE REVENUE

EXCHANGE REVENUE COMPOSITION BY SOURCE AS A %
interest eamed from OF TOTAL REVENUE Sale of Goods

and Rendenng oi

SeET L ;
receivables 6.1% Fﬁ—ﬁ-—_“_ﬁ_, ““—‘{" Services- 0.5%

Service Charges

Waste Management

- 1.8% Rental from Fixed
Assets- 0.3%

-

ice Ch
Service Charges SRR

Electricity - 39.1% Current and non
current assels-

o ad L

License and
" Pemits 0.01%
Service Charges

Water - 9%
~—4  Operational

Revenue 0.1%
Service charges - Electricity * Service charges - Water
¥ Service charges - Waste Water Management  ~ Service charges - Waste management
" Sale of Goods and Rendering of Services ¥ Agency services
= Interest earned from Receivables * Interest from Currentand Non Current Assets
* Rental from Fixed Assets - Licence and permits

Operational Revenue

% of Total
Revenue By Source Amount
Revenue
‘Service charges - Electricity R20 300 166,76 39,19
|Service charges - Water R4650789,18 9,0%
|Service charges - Waste Water Management R3 935 728,16 7,6%
'Service charges - Waste management R4 075 374,16 7.8%
'Sale of Goods and Rendering of Services R242 915,89 0,5%
;Agency services R44 029,55 0,1%
|Interestearned from Receivables R3 190 357,06 6,1%
Interest from Currentand Non Current Assets R46 236,05 0,1%
Rental from Fixed Assets R167 759,95 0,3%
‘Licence and permits R3 698,84 0,09
Operational Revenue R28 569,95 0,1%
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The Municipality is fully implementing MFMA Circular 80 Requirements for Revenue Cycle Billing,
namely: Revenue Management, Billing, Collection, Reporting and Tariff Maintenance, Revenue
Receipting, Meter Management (Conventional and Prepaid).The Municipality is prioritizing
completeness verification in terms of the number of households to be billed monthly. Revenue by source

explains the types of income budgeted for and the performance of these items individually.

The Municipality is constantly implementing the six (6) game changers as highlighted in circular 126.
Gamagara Municipality has adopted the financial reform agenda by focusing on the game changers.

The Municipality has embarked on revenue management optimization as a game changer.

Service charges are the main components of Exchange revenue, while Operation Revenue, License
and permits, interest from current and non-current assets and agency services are just under 0.5% of

total revenue billed for the Month of September.
NON-EXCHANGE REVENUE

NON-EXCHANGE REVENUE COMPOSITION BY SOURCE
AS A % OF TOTAL REVENUE

Interest; 3,5%

___Operational Revenue;

Licence and permits; 0,3% __ :
o 0,1%

Fines, penaltiesand _—
forfeits; 0,1%

Transfers and subsidies - _
Operational; 0.01%

i A Property rates; 25,3%

* Property rates ¥ Fines, penalties and forfeits ¥ Licence and permits

* Transfers and subsidies - Operational ~ Interast = Operational Revenue

10
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% of Total
Revenue By Source (Non-Exchange) Amount
Revenue
Propertyrates R13135834,02 25,3%
Fines, penalties and forfeits R65 097,83 0,1%
Licence and permits R145 090,60 0,3%
Transfers and subsidies - Operational R7 878,00 0,09
Interest R1815035,06 3,5%
'Operational Revenue R61 416,94 0,19%

TOTAL R15230 352,45 29%

The Municipality is still embarking on robust revenue collection. The Municipality is constantly updating
its valuation roll to ensure that the latest property values are incorporated into the valuation roll. The
collection rate is to be increased during the course of the quarter to ensure that the Municipality remains

financially viable. Property rates constitute 25.3% of total revenue billed for the Month of September.

Rates are the largest billed non-exchange revenue source, followed by the non-exchange revenue
(Interest levied on receivables for Oustanding property rates). The non-exchange nterest amounted to
3.5%.The consumer payments are allocated to their respective accounts in accordance with the priority
list. Reconciliations between the billing sub-module and the General ledger are carried out on a monthly

basis to ascertain completeness and accuracy in the General Ledger
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Operating Expenditure Budget

The total expenditure for the current year is R 829 million. To date, the total amount spent on the
operating budget is R141 million or 17% of the annual operating budget. Employee-related costs
(including remuneration of Councilors) are the main contributors to the total spent to date. For the
month of July and September 2024 the invoices for bulk purchases-electricity and water were not

captured. Only the invoices of August were captured.

See below table for details of the operating expenditure.

NC453 Gamagara - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 Septembe ~
f Budget Year 2024/25
i M ot | el L e vaimes | Faneant

R thousands ! %

Total Revenue (excluding capital transfersand [ 1 ™ “o7ior | J| @ o ﬁgs 191799 /P 767197

contributions) E el Nl 0%

Expenditure By Type 4
Employes relaed coss “ 2082 209 21087 59359 708521 (11184) -168% 202 208
Remuneraion of counciicrs i 6831 581 1630 1708 (78)  -5% 6831
Bulk purchases - eleciricly [ 181085 22657 22657 47774 (2811T) -53% 191 085
Invenwory consumed i 24 382 1453 328 6081 (2852); -47% 24352
Debt mpaiment 24 547 = = 6137 (8137 -100% 24547
Depreciaion and amorssaton ' 55155 12432 12432 13789 (1357); -10% §5155
Inerest ‘ 25250 2417 2420 5313 (3892); -62% 25250
Coniracied services ‘ 103 400 7416 16 451 25 850 (8398); -36% 103400
Transfers and subsidies 500 - - 125 (125); -100% 500 §
Irtecoverable debs writen of | 23890 5341 5341 5673 {B31) 1% 23890
Cperadonal costs | 91080 5406 17642 22762 (5120 -22% 91050
Losses on Disposal of Assets ' - - - - - 0% -
Other Losses | 1678 = - 420 (4203 -100% 1678

Total Expenditure | 829968 78801 141170 07402 (66322) -32% 829 968

% of Total

F T
Expenditure By Type AEcais Expenditure

|Employee related costs R21 097 383,64 279%
Remuneration of councillors R580 722,07 19
Bulk purchases - electricity R22 656 943,82 299

| Inventory consumed R1453 387,61 29

|Depreciation and amortisation R12 432 213,96 169%

Interest R2416694,38 3%

Contracted services R7 415 868,16 996

|Irrecoverable debts written off R5341 140,53 7%

|Operational costs R5 406 354,68 79
TOTAL R78800 708,85 100%

12
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The graph below shows expenditure composition per category as a percentage of the total
expenditure incurred for the period ending September 2024,

Composition of expenditure by type as a % of total expenditure

EXPENDITURE BY TYPE

Qgerational costs

Irrecoverable de
written off
7%

/0

Contracted services

~__Employee related costs
9%

27%
Interest o

20/
3%

Remuneration of
councillors
0%
Depreciation and
amortisation
16%

Inventory consumed Bulk purchases -
29 electricity
29%
Employee related costs ® Remuneration of councillors  ®Bulk purchases - electricity

M Inventory consumed Depreciation and amortisation ® Interest

Contracted services Irrecoverable debts written off ® Operational costs

13
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Capital Revenue Budget

The capital Revenue Budget, as per the DoRA of the financial year 2024/25 is R42 974 000. To
date the municipality has received R77 557 000.00. Total outstanding allocations amount to
R31 417 000.

See below tables for details.

CAPITAL REVENUE BUDGET

DESCRIPTION il BUDGET : il RECEIVED B8 OUTSTANDING
éMunicipaI Infrastructure grant R23 149 000,00 R2 557 000,00 R20 592 000,00

‘Water Senvice Infrastructure Grant R15 000 000,00 R7 500 000,00 R7 500 000,00

R4 825 000,00 R1 500 000,00 R3 325 000,00

R42 974 000,00 R11 557 000,00

Capital Expenditure

The table below shows capital expenditure budget per capital grant source. To date the

municipality has spent 0% or R0.00 on Municipal Infrastructure Grant (MIG).

Water Service Infrastructure and INEP are on 79% and 30% respectively. Capital expenditure will
increase as the Municipality continues to implement the game changers, such as adhering to

Supply Chain Processes.

CAPITAL EXPENDITURE BUDGET SEPT

DESCRIPTION id BUDGET Ml RECEIVED Ml SPENT VARIANCE (UNSPENT) |8 % OF UNSPENT

{Municipal Infrastructure grant R23 149 000,00 R2 557 000,00 R0,00 R2 557 000,00 0%

Water Service Infrastructure Grant R15 000 000,00 R7 500 000,00 R1 457 453 43 R6 042 546,57 18%

R4 825 000,00 R1 500 000,00 R456 789,78 R1043 210,22 30%

R42 974 000,00 R11 557 000,00 R1914 243,21

14
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Debtors Ageing

The total receivables balance or debtors book as at the end of September 2024 amounts to R579
million with most of the debt being owed by households at R375 million or 65% of the total
Debtors. Organs of State and Commercial at 4% and 29% respectively. Other debtors only

account for 2% of the outstanding debt. Debtors balance increased by R7 Millions in comparison

with the previous Month (August — R572 Million) t

|NC453 Gamagara - § ing Table SC3 Monthly Budgat Statément - aged debtors - M03 Sep
] Dascription - - Budget Year 202425 i
] ]

| wr | Totat u’z:?\mm mpaid: R
| Cods 0-30Days : 3-60Days | 61.90Days | 91-120Days | 121150 Dys | 131180 Dys | 1BI0ys-1¥e | Over Y0 | Total ver 90 days [0t against nnbtzl_l,u
| | 1 | Dablors Council Policy
Rthousands S | |
| Debtors Age Analysis By Income Source H |
| Trade and Ofet Recevabies bom Exchings Transacions - Water | 00 3215 21 1811 1740 asa' 100 8337 EEY 5197 5368 - -
| Tradeand Oer Feceivabies yom Exchanga Transicices - Becrcsy : 1200 1oz 1284 578 | 2707 | 2030 12565 | 120 103020 - -
| Recenabis tomNoe-axcharge Transaciers - Popery Rass | 1400 1678 5041 5085 20 2! 248 N3 eS| [ B = »
| Recenaties Transations - Wase Wekr Nanig | 1500 408 5 218 2010 12% 1481 B B wie 0% - C
| Pecsastios somEuchange Trancactons - Wase Manageners | 1600 435 283 47 21 1538 | 1418 EED 51678 75567 85568 - -

Fecenvaties fom Exchange Transackons - Fropeny Rera Degors | 1m0 - - - - - ® @ % -

IrcErest cn Ames1 Debior Aocours ' 11 sS85 | sz 473 152 asm ! 1% bbx) ser| iz 13081 - -
| Retoverabls unahorsed, areguisr, Turiess and waseh experdture |10 - - - = =1 - - - = = -
| ot . |1 @157, 1287 W, @ 05  aes 148  aemg e nwr| - -
Total By Income Source 00 e 26507 nu 175 08| s M mI|  SHME) 510 = -
1202324 - tovals only | | i | | B -
|Debtors Age Analysls By Customer Group | 1
| Crgescisms 28 kL o 258 5 | E:l 552 10182 27 13978 - -
| commnsi e 6352 §720 578 E{:‘F' ﬁxui 180 a[om| e 170 106 151264 - -
| Hosstods 200 sam 1rou s 10317 | a8 502 el psee| S| AT - -
| Oter o 50 4] 115 m| 41 34| a5 118 24 12852 ) = 5
Total By Custor Group 50 MO 1| 2sE. am 1518 17855 nse | smos) s -

The graph below shows outstanding debtors per category as a percentage of the total

debiors ouistanding for the period ending September 2024.

DEBTORS AGE ANALYSIS BY CUSTOMER
GROUP

B65%

2%

o
P
=
o
-
<L
-
=
=
w
=
-
o
e}
-
=
*

Other Debtor rgan of state
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Cut off List — Top 100 Debtors

The Municipality is complying with circular 124 condition number 6.6.2, that is, cutting electricity
services and/ or blocking the purchasing of pre-paid electricity of any defaulting consumer/

property owner unless the defaulter already registered as an indigent consumer with the

municipality.

Below is a cut off list of top 100 debtors.

BA[KATHU

DEALMEIDA AIG|IAN FLEMMING ROAD 8587 3682810,01

TSHIMO GARDENS KWEKERY HENDRIK VAN ECK O{KATHU 1382 1000000218 3 266 650,90

{SOUTH AFRICAN POST OFFICE RIETBOX 2786{KATHU 1381 1 4 1188 876,46

§SANDER GEQPHYSICS LTD LUGHAWE OfKATHU 956 1000000111 1089922,34

{ PROVINCIAL GOVERNMENT OF NC BEN ALBERTS ROAD 169|KATHU 332 1000000017 905 120,71

CAMEL THORN CONSULTANCY C O FRIKKIEMEYER HANSCOETZEE 1jKATHU 3518 684 714,87

A MTH O[KATHU 7584 1000000025 568 381,51

BLOEKOM TRUST RIETBOK STREET 3583 KATHU 4176 422 810,86

£ GAMAGARA ONTWIKKELINGSFORUM SESHENG - ERF 3648/ KATHU 7743 415 237,96

='00010001! MARKRAM L|AKASIA FLAT 13| KATHU 3510 401 019,16

{ ROQIBAADIJIE KP|BERGDORING 57|KATHU 13784 1000000025 351024,26

i LATERNOS PIZZA WINKEL 2|KATHU 1482 292 642,89

4 TRACKSTAR TRADING 20CC 2NDROAD B{KATHU 3339 1000000100 271101,26

{MOTLHARO MG |TWEEDE 18]KATHU 3335 264 739,72

TRACKSTAR TRADING 20 PTYLTD FIRSTROAD 17|KATHU 3384 1000000100 263 668,78

AMBER SUNRISE PROPERTIES 57 PT NONE 5180[KATHU 8808} 244 792,10

TRACKSTARTRADING 20CC 2ND ROAD 10{KATHU 3338 1000000100 244 679,01

BIZAFRIKA L1150 PTYLTD SONNEBLOMROAD 2/ KATHU 3153 243 652,21

{DUTOIT ORFFER WINDBUKSSLOT BiKATHU 14239 1000000111 239 605,92

WATERKLOOF FAMILIE TRUST MAUSERSLOT 15/KATHU 14412 1000000111 235 151,02

MARX JMINONE 5179|KATHU 8808| 230967,39

{O0R MF|SESHENG - ERF A274|KATHU 8130} 1000000182 228 799,39

§NW BESIGHEIDS TRUST TRITOLSLOT 2{KATHU 14583 1000000111 225828,54

MOLOPO BUSDIENS CC ASBES STREET 1380} KATHU 2663 1000000034 221 254,79

LTy Sy Ty Ninn realensinn ARraareT AnlvaTing <rarnl T
S YR S Mt i1 et 2 e n — = = i

"00010001{VAN DER HEEVER NP & CM|SONOP CRESCENT 28|KATHU 14469 217 606,33

/00010001{FLOORS L{SONOP 13|KATHU 14466 1000000111 213 464,91

/00010001 HEXAGORIAN 1055 PTY LID EERSTE 19{KATHU 3383 1000000111 212 431,15

'00010001{SCHOEMAN WL|KALAHARISINGEL 72{KATHU 14276 1000000111 207 357,37

'00010001{SAMBER TRADING NO15PTYLID ROOIGRASSLOT 5|KATHU 14399 1000000111 203 635,18

'00010001{MARLIO BELEGGINGS 12PTYLID MAUSERSLOT 9/ KATHU 14420 1000000111 203 296,40

"00010001{SHUPING M|SESHENG - ERF 3B812|KATHU 7910 82 201 875,04

00010001{KINGDOM COMMONWEALTH INVESTMEN SONOP S|KATHU 14464 1000000111 201 791,37

"oo010001{ ROYAL SQUARE INVESTMENTS 347C JAKKALSVOEL 8|KATHU 14166 196 731,33

/00010001{QAULITY AUTO TRADERS PTY LTD RIETBOK 3591 |KATHU 4183 1000000111 186 101,79

100010001{MONGOTLENG HJ|{DERDE 19|KATHY 3600 1000000182 184 944,36

'00010001WILTER PROPERTIES GG POFADDERSLOT 11}KATHU 14330, 182 878,31

T00010001{ STEYNFAARD DJ & E|ESSENHOUT STREET O[KATHU 13561 1000000164 179 263,59

‘ooo10001{vos GM|KATDORING 26/ KATHU 4110] 1000000112 176 448,14

"00010001{KOEN H|POFADDERSLOT 1{KATHU 14318 66666666665, 177 298,41

00010001 NEL HSM/AANDBLOM 13[KATHU 3141 177 254,62

"00010001{RAUBEX HOUSING PTY LTD RINKHALS L{KATHU 14347, 1000000292 171 161,99

00010001 HEXAGORIAN 1055 PTY LTD FIRSTROAD 20[KATHU 3375 169 952,79

00010001{RAUBEX HOUSING PTY LTD KALAHARI SINGEL 30|KATHU 14366 1000000292 169 083,47

'o0010001{REDELNGHUYS JDH|SONNEBLOM ROAD 2|KATHU 3154 168 461,55

’60010001{MALINDI NDLOVU BZA|KALAHARISINGEL 128{KATHU 14178, 165 657,70

’00010001{VODACOM PTY LID SESHENG - ERF 3206|KATHU 8599 165 473,52

'00010001{MALINGA CS5 & KI|SESHENG - ERF A4115|KATHU 7963 164 679,38

"00010001{MTN BTS PROPERTY MANAGEMENT DE SESHENG - ERF 3206{KATHU 8600 164 653,36

00010001{ STEPHENS DI{SANDKUILSLOT 11{KATHU 14600 160 126,04

Tt anned e o Aaloar svmnr ey TAleami iine SARAAARTaS S
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"00010001{HOUGH GR|KALAHARI SINGEL 14435] 1000000111 159 307,97
+ 00010001 HEYNEKE RE[UITBREIDING 12953] 1000000111 152173,13
+ 'o0010001{ LEKGETHO SESHENG - ERF 7718 1000000182 142 126,28
| '00010001{MARDOANE O|SESHENG - ERF 7717] 1000000182 137 468,71
+ '00010001{DRIES LATEGAN TRUST MAUSERSLOT 14418| 136 692,96
+ [00010001{ENGELBRECHT C|RIETBOK 4182 136 258,06
* ’00010001{ CHARL STRYDOM FAMILIE TRUST SNELLERSLOT 14040 120 656,34
1 lo0010001{MALAN ROOIGRASSLOT 14404]  1000000055] 128 365,58
) '00010001{BOTSHELENG SESHENG - ERF. 7941 1000000182 124 824,34
1 00010001 TYATYANI SESHENG - ERF 7774] 1000000182 122 017,90

'00010001{VAN WYK SYDORING 4123] 1000000025 121 761,39
+ '00010001{MOOKI SESHENG - ERF 7761 1000000025 119 609,68
1 '00010001{KEEGAN TRITOLSLOT 14581] 1000000025 117 901,27
+ 'ooo10001{MECWI SESHENG - ERF 8167] 1000000182 116 625,39
i 00010001{MAROBU SESHENG - ERF 7973] 1000000182 110 306,43
+ '00010001{MACLYN BERGDORING 3877] 1000000025 109 945,69
* '00010001{DERCKSEN TAAIBOSSTREET 1969| 9999991004 106 533,59
+ 100010001 {LUNGILE EERSTE 3394 105 178,46
1 00010001 MPONA TWEEDE 3613 1000000182 100 613,60
) 00010001{GROOTSTAY 2 TRUST KALAHARI CRESCENT 14214 9999991004 99437,96

000100014 SENYE SESHENG - ERF 8131 82 98 566,50

/60010001{KOPANG SESHENG - ERF 8177) 1000000182 90057,92
100010002 JANSEN TROUPAND. 4297 83696,93
1 ’nmmoodcnsmmo SESHENG - ERF 7809 1000000182, 83284,55
+ foco10001{sENYE WATERDORING 13893 1000000025 83 148,04
Tannsanndnrvie neeTaninaur PIFTAARETNA AT Ve Anne P e ol =
"50010001{MAKHANYA SESHENG - ERF 7916] 1000000152 81431,55
f00010001{VAN DER MERWE TEIKENSLOT 14096] 1000000025 a0015,48
[00010001{LE ROUX SYDORING 4120 77 499,80
"00010001 {MELOKWE SESHENG - ERF 7950] __ 1000000182] 7221513
'00010001{SPANGENBERG GEMSBOK COMPLEX 2372 8801 1000000025 71 549,64
Tooo10008{LEEU ONBEKEND 7459] 1 1 69 341,13
'o0010001{KRUGER RODISANDSLOT 14523 68551,22
;’unmoomi;ouasm LEMOENDORING STREET 3899] 1000000025 68 102,28
[00010001{VAN DEEMIER RINKHALS 14362 68.092,55
fooo1o001{00STHUIZEN KALK STREET 2630 66 474,04
[00010006{N G SENDINGKERK HOUSE 5990 1 65 380,71
100010001{MOSEKI PS|AANDBLOM 3045 1 65 268,28
'60010001{RUFFINI IASPES STREET 2689 64523,33
f00010001{KHUMANIHOUSING DEVELOPMENT CO HEIDE 8877 1000000285 63155,71
To0010006{LOUE HOUSE 7450] 1000000041 63 711,39
focor0001{vos GEMSBOK COMPLEX 23 8800 1000000112] 63 698,71
f00010001{MMOKWA SESHENG - ERF 8074] 1000000182 62583,35
'00010001{STEYNFAARD ESSENHOUT STREET 4214] 1000000164 58913,34
700010001 PORTLAND ROCK TRADE PTY LTD MIERSHOOP 14537| 1000000025 57 365,68
'00010001{VAN DER WESTHUIZEN BERGDORING 13900] 1 57 204,20
50010001 CENTRAL BRIDGE TRADING RIETBOK 4181 57 052,03
[60010001{CUBE SESHENG - ERF 7534] 1000000182 56 722,54
'00010001{KENTE BERGDORING 13832] 1000000025 52 906,30
Jnoomm1 DIKAPARO TWEEDE 3315, 51 996,71

e 2320916422
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Creditors Ageing

The municipality owes Eskom a total debt of R 610 million. The debt was reduced by an August
amount of R 31 million due to the interests that were written-of as part of the debt relief program.

Stricter and rigorous debt collection measures have been put in place in order to pay and fulfill

the ESKOM mandate of servicing the current account for 12 consecutive months

Top 10 Creditors

Top 10 Creditors - September 2024

Supplier 01-30days  |31-60cays  |61-90days  |91-120days | 120+ days Quistanding
2 Amount

Eskom R16987913,98 | R28471 165,45 | R32320874,58 | R25134 133,52 | R15971 385,77 | R492031 350,90 | R610916824,20
el L T LA L R E L T YT P ) R 29581152 | R 318504,39 | R 304218,10 | R 352 38335 | R 534961,79 | R 26128182,52 | R 27934 061,67
C-pac Pump & Valve R 173155500 | R 151528830 | R 247879280 | R - R - -R 171821,50 | R 5553814,60
Kuleva Projects R - | R 108675000 | R 108882000 | R R 1217 160,00 | - [R 339273000
Mosekate Trading and Projects CC R 536406,69 | R 117989177 | R 1171508,27 | R - R - R R 2887806,73
SALGA R - R 5 R 2477860,20 | R - R R R 2477860,20
Madiali Security R 194453965 | R R - R = R R R 194453965
CMG & Workmates R 1496650,16 | R = R R R R = R 1496 650,16
Bloem Water R 70293750 | R 68137500 | R - R = R - R 20647,28 | R 1404959,78
PHOENIX R 15180000 | R 93819938 | R 16940499 | R 11385,00 | R R = R 127078937
: R659 280 036,36

Outstanding TOP 10 Creditors Balance

. R1270789,37
R1404959,78
R1 496 650,16
R1944 539,65
!

{ R2 477 860,20
R2 887 806,73

PHOENIX

BLOEM WATER

CMG & WORKMATES

MADIALI SECURITY
SALGA

MOSEKATE TRADING AND PROJECTS CC b i e
KULEVA PROJECTS |TRRSELZAEIAY) &
C-DACPUMP & VALVE |TERGEEEERIER

TRANSPORT, SAFETY AND LIAISON -... | ML EE LY S Koy

ESKOM

| R610 916 824,20

R200 000 000,00
R400 000 000,00

R&00 000 000,00
R800 000 000,00
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1.4 In-Year Budget Statement Tables
1.4.1 Table C1: Monthly Budget Statement Summary

NC453 Gamagara - Table C1 Monthly Budget Statement Summary - M03 September

2023/24 Budget Year 2024/25
Description Audited Qriginal Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Financial Performance
Properly raes - 177 554 - 13136 42 980 44 388 (1409) -3% 177 554
Service charges - 414 802 - 32962 104 150 103701 449 0% 414 802
Investmentrevenue - 627 - 46 138 157 (19) ~12% 627
Transfers and subsidies - Operaticnal - 70797 - 8 27537 17699 9838 56% 70797
Other own revenug = 103 418 = 5 764 17 385 25854 (8 469) -33% -
Total Revenue (excluding capital transfers and = 767197 = 51 916 192 189 191799 389 0% 767 197
contributions) E
Employee costs = 282200 - 21087 59359 70552 (11 194) -16% 282 209
Remuneraion of Councillors - 6831 a 581 1630 1708 {78} -5% 6831
Depreciation and amortisation - 55155 - 12432 12432 13789 (1357) -10% 55 155
Interest - 25250 - 2417 2420 6313 (3892) -62% 25250
Inveniory consumed and bulk purchases - 215457 - 24 110 25 895 53 864 (27 969) -52% 215457
Transfers and subsidies - 500 - - - 125 (125) -100% 500
Other expendiure - 244 566 = 18 163 39 434 61141 (21 708) -36% 244 566
Total Expenditure - 829 968 - 78 801 141170 207 492 (66 322)’ -32%! §29 968
Surplusi{Deficit) - (62771) - (26 885) 51018 (15693)} 66711 -425% (62771)
Transfers and subsidies - capital (monetary alocations) - 43 464 - 1458 1458 10 866 (9408)| -87% 43 464
Transfers and subsidies - capital (in-kind) 5 = = = - _ _ _
Surplus/(Deficit) after capital transfers & - (19 307) - (25 427) 52 476 (4 827) 57303 -1187% (19 307)
contributions
Share of surplus/ (deficll) of associae - - = - & - - -
Surplus/ (Deficit) for the year - {19 307) s (25 427) 52 476 (4 827) 57 303 -1187% (19 307)
Capital expenditure & funds sources
Capital expenditure - 90 872 - 1904 12 105 22718 | {10 612) -47%] 90 872
Capilal ransfers recognised - 43 464 - 1016 2170 10 866 (8 696) -80% 43 464
Borrowing = = . = = = = =
Internally generalad funds - 47 408 - 868 9936 11852  (1916) -16% 47 408
Total sources of capital funds - 90 872 - 1904 12105 22718 (10 612) ~47% 90 872
Financial position
Total currentassels ~ | (11756 245) - 12 916 096 (11756 245)
Total non current asses - 1508 195 - 1514 009 1508 195
Total currentliabilites - (11497 693) - 13 103 562 {11497 693)
Total non current liabiliies - 160 405 - 172412 160 405
Community wealt/Equily - 1089 238 - 1152 900 1089 238
Cash flows
Net cash from {used) operating - 42226 - 271 372 179 916 12057 § (167859)| -1392% 42 228
Net cash from (used) invesing - (90 872) - (2 641) (18 163) (22718) (4 555) 20% (90 872)
Neteash from (used) financing - 9281 - 55 187 - (187)| #DIvio! g281
Cashlcash equivalents at the monthiyear end - (94 027) 14 310 39096 176 251 3649 | (172601)  -4730% (25 055)
Dehtors & creditors analysis 0-30 Days 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys = ‘?3‘54 Over 1Yr Total
Debtors Age Analysis
Tolal By Income Source 17971 26 507 23 946 17 175 13618 17 955 78 564 383311 579 046
Credilors Age Analysis
Total Creditors = & = = = % - = -
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The budget statement summary table provides a high-level overview of the financial performance

& position, capital spending by source of funding, cash flow as well as debtors and creditors age

analysis. Detailed information regarding the above can be found in the tables below.

1.4.2 Table C2: Monithly Budget Statement = Financial Performance by Standard

NC453 Gamagara - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 September
2023/24 Budget Year 2024/25
Description Ref Audited Original Adjusted Monthly YearTo il YearTD YTD YTD Full Year
QOutcome Budget Budget actual budget variance | variance Forecast
R thousands 1 %
Revenue - Functional
Governance and administration - 304 590 - 15217 76707 76147 560 1% 304 590
Execuive and council - 66 809 - 83 21770 16702 11068 66% 86 809
Finance and administraton - 237781 - 15135 48937 594451 (10508)| -18% 237781
Internal audit o= - = = - = = -
Community and public safety - 1191 - 150 461 298 163 55% 1191
Communiy and sodial services - 1191 - 3 21 298 (277)  -93% 1191
Sportand recreation - - - - - - - -
Public sakly - - - - - - - -
Housing m - - 147 440 - 440 | #DIvI! -
Health - - = = = = = -
Economic and environmental services - 8077 - 285 1097 2019 (922)| -46% 8077
Planning and develcpment - 4354 - 24 589 1088 (500)] -46% 4354
Road ransport o 3720 - 258 503 930 (427)|  -46% 3720
Environmental prolecion 53 3 4 4 [} 1 5 567% 3
Trading services - 496 804 = 7T 115381 124 201 (8819}, 7% 496 804
Energy sources - 272074 - 21644 67 980 68018 (39) % 272074
Water managemant - 114 653 - 6741 18455 28663 (10208) -36% 114 653
Waste water management - 58724 - 4364 13581 14681 (1120 -8% 58 724
Waste management - 51353 - 4973 15386 12838 2548 20% 51353
Other 4 - - - - - - - -
Total Revenue - Functional 2 - 810 661 7 53 374 193 646 202 665 (9 019) -4% 810 661
Expenditure - Functional
Governance and administration - 237 827 - 20 337 49139 59 457 (o3 -17% 237 827
Executve and council - 31784 - 1889 10314 7946 2 368 30% 31784
Finance and administaton - 206 043 - 18 448 38 825 51511 (12885) -25% 206 043
Internal audit - - - - - - - £
Community and public safety - 117173 - 9252 23170 29203 (6123) -21% 17173
Community and social services - 70055 - 5059 13699 17514 (3815) -22% 70055
Sportand recreaton - 45314 = 3980 8900 11329 {2428) -21% 45314
Public saily - - - - - - - -
Housing - 1804 - 213 571 451 120 2% 1804
Health = = o - = = - -
Economic and environmental services - 67068 - 5966 12891 16 767 (3876)| -23% 67 068
Planning and development - 29043 - 1638 5266 7261 (1994)f -27% 29043
Road fransport - 38026 - 4328 7624 9506 (1882) -20% 38 026
Environmental protacion - - - - - - - -
Trading services - 407 900 - 43 245 55970 101975 (46 005)] -45% 407 300
Energy sources - 262773 - 28 206 30674 65693 (35019)] -53% 262773
Wa'ler management - 81264 - 7483 12734 20 316 (7582)| -37% 81264
Wastz waler management £ 34 998 - 5176 7749 8749 (1000)| -11% 34 998
Waste management - 28 866 - 2380 4812 7216 (2404) -33% 28886
Other - - - - - - - -
Total Expenditure - Functional 3 = 829 968 = 78 801 141170 207 492 (66 322) *32% 829 968
Surplus{ (Deficit) for the year - (19 307) - (25 427) 52 476 (4 827) 57303 | -1187% (19 307)
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Table C2 reflects the financial performance in the standard classifications required by
Government Finance Statistics Function and Sub-Functions. The table shows that most of the

municipality's funds are received under Trading services.

Revenue

Total budget revenue including capital transfers is R 810.6 million and year-to-date actual is a

total R 193 million or 23.8% has been recognized as at end of September 2024,

Expenditure

The total expenditure budget for the 2024/25 financial year is an amount of R 829 million and a
total of R141 million or 7.5% has been spent as at end of September 2024. It must be noted that
the expenditure for the month of September is very low due to invoices from different departments
that were not processed reporting period of September 2024. It is advised that management
encourage departments to submit invoices so that they can be processed in the appropriate

period.
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1.4.3 Table C3: Monthly Budget Statement-Financial Performance by municipal vote.

NC453 Gamagara - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal

Vote Description Budget Year 2024/25
Original Monthly YearTD actual YearTD YTD YTD Full Year
Budget actual budget variance | variance | Forecast
R thousands %
Revenue by Vote
Vole 1- Budgel & Treasury Offce 215 899 15135 48937 53 975 (5037 -9,3% 215899
Vole 2 - Corporale Services 21882 - - 5471 {(5471)1 -100,0% 21882
Vole 3 - Communily Services 55 050 5230 15907 13763 2145) 156% 55 050
Vote 4 - Infrastructure Services 446 849 32756 100 011 Mi72 | (11702)) -105% 446 849
Vole 5 - Strategic Services 4172 170 1021 1043 (22)} -2.1% 4172
Voe 6 - Execuive & Council 66 809 83 27770 16 702 11068 | 66,3% 66 809
Vote 7 - - - - - - =
Vole 8 - - - - - - -
Vole 9 - = - -~ = 4 -
Vote 10 - - - - - - -
Vote 11 - = - - = = -
Vote 12 - - - - = - -
Vole 13 - - - - - - -
Vole 14 - - - = = - =
Vole 15 - - - - - - -
Total Revenue by Vote 810 661 53 374 193 646 202 665 (9 019) =4,5% 810 661
Expenditure by Vote
Vole 1 - Budget & Treasury Office 109 356 11828 24170 27339 (3169)f -11.6% 109 356
Vole 2 - Corporate Services 96 687 6620 14 656 24172 (9516)f -39.4% 96 687
Vote 3 - Communily Services 160 129 12612 30733 40032 (9299)} -23.2% 160 129
Vote 4 - Infrastructure Services 406 875 44 257 56223 101719 (45496)F -44,7% 406 875
Vote 5 - Strategic Servicas 25138 1584 5075 6284 (1209)f -19.2% 25138
Vole 6 - Executive & Council 31784 1889 10314 7946 2368 | 298% 31784
Vote 7 - - - - - - -
Vote 8 - = - - - = -
Vole § - - - - e - -
Vote 10 - i i - - - .
Vole 11 - = = e s s =
Vote 12 - - - - - - -
Vote 13 - - - - - - -
Vote 14 - - - - = - -
Vole 15 - - = = = = -
Total Expenditure by Vote 829 968 78 801 141170 207 492 (66 322)) -32,0% 829 968
Surplus/ (Deficit) for the year {19 307) (25 427) 52 476 (4 827) 57 303 | -1187,2% (19 307)

Reporting per municipal vote provides details on the spread of revenue and expenditure over the

various functions of the municipality as required by Government Financial Statistics of the

National Treasury.
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Expenditure per municipal vote is distributed to ensure that the municipal expenditure reflects the
functions where the expenditure is allocated. This is done to ensure implementation of the IDP
through SDBIP.

Vote Description 2023124 Budget Year 2024/25

Audited  Original WMonthly " YearTD
YearTD actual
Outcome Budget actual = - budget

Ref - YTD variance

|Expenditure by Vote

| Voie 1- Budget & Tressury Ofice 24 170

| Vote 2 - Corperate Services ) 14 856 24172 (9 516) -39.4%

| Voie 3- Communiy Services - 160120 12612 30733 40032 (929 232%
Voo 4 - Infrastruciurs Services - 405 875 44257 56223 101719 5 -447%

| Vole 5 - Srategic Services . 5075 6284 (1 200) -19.2%

Vo6 - Exeauave & Counch 10314 7946

Total Expenditure by Vote - : . MI170 - 207492

Expenditure by Vote or Department

The narrations below indicate how individual departments have performed in relation to the
expected spending of 100°% as at end of September 2024. The expenditure reflected in this

section is the year-to-date spending of each department.

Vote 1 — Budget and Treasury

Budget and Treasury has spent 22% which translate into a total of R24.1 million of the original
budget allocated to the directorate for the period ending September 2024. There is an 11.6%
variance between the Actual year-to-date expenditure and YTD Budget. This is due to ongeing

cost containment measures.
Vote 2 — Corporate Services

Corporate Services has spent 15% or R14.6 million of the original budget allocated to the
directorate for the period ending September 2024, There is a variance of 39.4% between YTD
expenditure between YTD Budgeted and YTD actual expenditure. This is due to ongoing cost

containment measures.
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Vote 3 — Community Services

Community Services has spent 19% or R30.7 million of the original budget allocated to the

directorate for the period ending September 2024.

Vote 4 — Infrastructure Services

Infrastructure Services has spent 14% or R56.2 million of the original budget allocated to the

directorate for the period ending September 2024.

Vote 5 — Strategic Services

Strategic Service has spent 20% or R5 million of the original budget allocated to the directorate

for the period ending September 2024.
Vote 6 — Executive and Council

Executive and Council has spent 32% or R10.3 million of the original budget allocated to the

directorate for the period ending September 2024.
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Table C4: Monthly Budget Statement - Financial Performance (revenue and expenditure)

NC453 Gamagara - Table C4 Monthly Budgef Statement - Financial Performance (revenue and expenditure) - M 03 Septembe
Budget Year 2024/25
Description Ref Original Monthly YearTD YTD YTD Full Year
Budget actual RELIENE budget variance | variance Forecast

R thousands %

Revenue

Exchange Revenue
Service charges - Eleckricity 250 960 20 300 64 089 62 740 1348 2% 250 960
Service charges - Water 68717 4651 15098 17 179 (2081)] -12% 68 717
Service charges - Waste Water Management 52124 3936 12 260 13 031 (770) -6% 52124
Service charges - Wasle management 43 001 4075 12702 10 750 1852 18% 43 001
Sale of Goods and Rendering of Services 7798 243 1053 1950 (887) -46% 7798
Agency services 594 44 95 148 (53)] -36% 594
Interest - 0%

Interest earned from Receivables 36 115 3190 9379 9028 350 4% 36115
Interest rom Current and Non Current Assets 627 46 138 157 (19) -12% 627
Dividends - 0%

Renton Land - 0%

Rental fom Fixed Assels 2003 168 497 501 (4} -1% 2003
Licence and perh\its 33 4 ] 8 (3) -34% 33
Operational Revenue 21 479 29 107 5370 (6262)] -98% 21479

Non-Exchange Revenue - 0%

Properly rales 177 554 13136 42 980 44 388 (1409) -3% 177 554
Surcharges and Taxes - 0%

Fines, penalies and forfeits 699 B5 297 175 122 70% 699
Licence and permits 1814 145 339 453 (115) -25% 1814
Transfers and subsidies - Operational 70797 8 27 537 17 699 9838 56% 70797
Interest 18 163 1815 5424 4 541 884 19% 18 163
Fuel Levy - 0%

Operational Revenue 500 61 188 125 63 50% 500
Gains on disposal of Assets - 0%

Other Gains 14 221 - - 3555 (3555)F -100% 14 221

Disconiinued Operations - 0%

Total Revenue (excluding capital transfers and 767 197 51916 192 189 191799 389 767 197

contributions) 0%

Expenditure By Type
Employee related costs 282 209 21097 59 359 70 552 {11 184) -16% 282 209
Remunerafion of councillors 6831 581 1630 1708 (78) -5% 6831
Bulk purchases - electricity 191 095 22 657 22 657 47 774 (25 117)f  -53% 181 096
Inventory consumed 24 362 1453 3238 6091 (2852)] -47% 24362
Debt impairment 24 547 = = 6137 (8137)] -100% 24 547
Depreciation and amortisation 65:155 12432 12432 13 789 (1357)f -10% 55 155
Interest 25 250 2417 2420 6313 (3892} -62% 25250
Contracled services 103 400 7 416 16 451 25850 (9399)] -36% 103 400
Transfers and subsidies 500 - A 125 (125 -100% 500
Irrecoverable debts writlen off 23 890 5341 5 341 5973 (631) -11% 23890
Operational costs 91 050 5408 17 642 22762 (5 120) -22% 91050
Losses on Disposal of Assets - - - - =8 0% -
Oter Losses 1678 - — 420 (420)] -100% 1678

[Total Expenditure 829 968 78 801 141 170 207 492 (66 322) -32% | 829 968

S urplus/{Deficit) (62 771) (26 885) 51018 (15693)| 66711 | -425% | (62 771)
Transfers and subsidies - capilal (monetary allocatons) 43 464 1 458 1458 10 866 (9408)|  -87% | 43464
Transfers and subsidies - capital (in-kind) _ 0%

S urplus/(Deficit) after capital transfers & contributions (19 307) (25 427) 52 476 (4 827) 57303 | -1187% | (19 307)
Income Tax - 0% E

3urplusi(Deficit) after income tax (19 307) (25 427) 52 476 (4827)| 57303 -1187% (19 307)
Share of Surplus/Deficit afributable to Joint Venture - 0%

Share of Surplus/Deficit atributable to Minorites - 0%

S urplus/(Deficit) attributable to municipality (19 307) {25 427) 52 476 (4827) 57303 | -1187% (19307)
Share of Surplus/Deficit atributable to Associate - | 0%
Intercompany/Parent subsidiary fransactons = 0%

Surplus/ (Deficit) for the year {19 307) (25 427) 52 476 (4 827) 57303 | -1187% | (19 307)
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Revenue by Source

Revenue by source explains the type of income budgeted for and the performance of these
sources individually. Similarly, expenditure by type focuses on budgeted expenditure The
following revenue variances and remedial measures are based on the Budget versus the actual

revenue billed.

MATERIAL VARIANCES EXPLANATIONS - REVENUE AND EXPENDITURE

YearTDactual YearTDbudget YTDvariance Variance Reasons for material deviations Remedial or corrective stepairemarks
Exchange Revenue
Service charges - Electricity 6408856199 6274011000] 134845198 Below the reshold The Municipality has improved drastically |

n Electricity sales and billin To conéinue with revenue enfancement
ing

Service charges - Water 1509819064 | 1717928100|- 208109036 +12%] Unfavourable outborme due o Bypass an boih prepaid and conventional meters. Meter assessments and replacement
|Servica charges - Waste Water Management 1226048029| 1303088300- 77041271 8% Below the treshold The Municipaliy has improved drasically in waste waier billing Ta conéinue with revenue enhancement
Semeu charges - Waste management 1270231811] 10750287001 195203111 18%more revenue colected on properties with more than one dwelling. Le Tuok Shop + Residensal area | To confinue with revenue enhancement
=!"aieﬂfOAmdumiRzndnringofSee\vioel 105274880 194955800 |- 89680720 -46%] Cyclical or seasonal revenve realfzafion To continue with revenue enhancament
|Agency services s 14841300 532823 -36%| Sepiember revenue not yel captured imeous capiuring of receipis /invaicas
‘Emw eamned from Receivables 937817595 02873400 35044195 4%| Below the reshold The Municipality has improved drastically in complsieness of revenue base To confinue with revenve enhancement
|Inerest from Current and Non Current Assets. 13734743 15665700)- 1910957 ~12% Cyclical or seasonal revenue realizafion Based on bank Accotint balances To ring-Fence finds

Rental from Fixed Assets 497 12508 50075400 |- 3520 -1%} Below the freshold The Municipality has improved drasSically rental of fued assals To mainiain and improve renta! assefs
|Licence and permits 550508 832500 281984 <34% Sepfember revenue nof yef cagtired iimeous capiuring of receipis /mvoices
Operational Revenue 10723705] 536964000) 526240295 -58%| Less building plans submitied Less miscellencoas revenue reafised To mainiin sales even during lucnh fime

Non-Exchange Revenue

Property rates 4297953185 4438342900(- 140889715 ol Below the treshold The Municipaity has improved drastically in Propart rates instalments To confinue with clearing GV Excegfions
|Fines, penaities and forfeits 25688171 174 890,00 12219171 T0% Cost schedules on hold, issued more fines; less clearance cerfficates issusd court pays teice ayear | To mainisin the infemal conals
Licence and permits 33896970 45348300)- 11451330 -25%| Sepiember revenue not yef captured imeous capiuring of receipls /invoices
.Ir:mfm and subsidies - Operational 27353687800] 1769928000 983759800 56%| Granis receigs in accondfance with the payment schedule as per the DoRA limeous capluring of receipls /invoices
Interest 542448661| 454084400 88384261 19%| Property rates inferest on Morg hou bilied To continue with clearing GV Excepfions
Operational Revenue 18800326 12500100 8300226 50%)| More non-exchange goods ang senvices rendered in the frst Quarter Tomaintain the rendering of senvices

Property Rates — A year to date total of R42.9 million was recognized with regards to property
rates for the year as at end of September 2024. The year-to-date budget is R44.3 million

resulting in a variance of 3%. This means that actual revenue from property rates exceeded the

year-to-date budget by 3%.

Service charges — Electricity — A total of R 64 million was recognized on service charges

electricity for the year as at end of September 2024. The year-to-date budget is R62.7 million
resulting in a variance of 2%. The year-to-date actual revenue exceeded the year-to-date

budget by 2%.

Service charges — Water — A total of R15 million was recognized on service charges water for

the year as at end of September 2024. The year-to-date budget is R17.1 million resulting in a

variance of 12%. This is due to lower water consumption, stuck and bypassed meters. Note:
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some areas are not metered, therefore, the estimation is made based on metered areas only.
There is also an unwillingness to settle accounts by consumers. Collection on this service can
still be improved if the municipality enforces the approved credit control and debt collection

policies.

Service charges — Waste Water Management (Sanitation) - A total of R12.2 million was

recognized on service charges water for the year as at end of September 2024. The year-to-
date budget is R13 million resulting in a variance of -6%. This service charge is a basic charge
and the variance could be attributed to poor payment by consumers. Collection on this service
can still be improved if the municipality enforce the approved credit control and debt collection

policies.

Service charges — Waste Management (Refuse) - A total of R12.7 million was recognized on

service charges waste management for the year as at end of September 2024. The year-to-date

budget is R10 million resulting in a variance of 18%.

Interest Earned from receivables (Outstanding Debtors) — Interest on outstanding debtors

for the year as at end of September 2024 is an amount of R9.3 million. The year-to-date budget

is R9 million resulting in a variance of 4%.

Interest — Current and Non-Current Assets — Interest on current and non-current assets for

the year as at the end of September 2024 is an amount of R137 547

Transfers and subsidies — A total of R 27.5 million was recognized for the Transfers and

subsidies for the year as at end of September 2024. The year-to-date budget is R17 million
resulting in a variance of 56%. The transfers recognized represents the allocations as
promulgated in the National and Provincial Division of Revenues Act’. The schedule
demonstrates that no transfers were made, however is worth noting that transfers were made in

the month of September and they are reflected in the grants register
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The graph below shows revenue composition per source as a percentage of the total

revenue billed for the period ending September 2024.

EXCHANGE REVENUE COMPOSITION BY SOURCE AS A %
OF TOTAL REVENUE Sale of Goods

interest eamed from and R
receivables 6.1% - : : T | Sk

Service Charges

Waste Management <
-7.8% 5 Rental from Fixed

Assets- 0.3%

E

Interest from
Current and non
current assets-

— 0.1%
License and
——— " permits 0.01%
Service Charges
Water - 9%

—~——— Operabonal
Revenue 0.1%
Service charges - Eledricity * Service charges - Water
® Service charges - Waste Water Management ~ Service charges - Waste management
~ Sale of Goods and Rendering of Services ™ Apency services
Interest earned from Receivables “ Interest from Currentand Non Current Assets
* Rental from Fixed Assets = Licence and permits

Operational Revenue

NON-EXCHANGE REVENUE COMPOSITION BY SOURCE
AS A % OF TOTAL REVENUE

Interest; 3,5%
nteres! ° ____ Operational Revenue;

Licence and permits; 0,3% -
S 3 0.1%

Fines, penalties and __
forfeits; 0,1%

Transfers and subsidies -
Operational; 0.01%

—“_‘-\—_

———_ Property rates; 25,3%

~ Property rates ¥ Fines, penalties and forfeits = Licence and permits

= Transfers and subsidies - Operational ~ Interest ¥ Oper ational Revenue
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Expenditure by Type

Expenditure by type reflects the operational budget per main type / category of expenditure: ‘The
following table / chart outlines the budgeted expenditure versus actual expenditure, along with

the variances and remedial actions to be employed.

MATERIAL VARIANCES EXPLANATIONS - REVENUE AND EXPENDITURE

YearTDactual YearTDbudget YTDvariance Variance Reasons for material deviations

Exchange Revenue

Expeniture by Type

Remedial or corrective stepairemarks

Employee related costs 5035874301| 7055230500 [- 1118355198 -16%| Cost containmen! measures shicdly implemented fo curb overfime among ofber expendire sirief atherence bo costconfalnment measures
{Remuneration of councillors 182068367| 170782800  TB14433 -§%| Wihin ihe reshold - Trivia! o ontly budge! and fransact based on fhé gazzete
{Bulk purchases - electricity 2265694382 4TTI3T81001 2511801718 +53%| ESKOM invoices for July and Sepfember nof capiured compieiensss ofinvoices as me are on accruial basis
Vlmamrymumed 32384%083] 6000501001 285201037 ~AT%{ Waterboards and ofherinvoices nof ye! capired completeness of inoices as we e on aoorial basis
\Depreciation and amortisation 1243221356 1378879200]- 135857804 +10%) Depreciation for the previcus months not incorporated in fll as i was during the ARS Prep Period 0 calculate and recond depreciation Mondhly
Interest 242041361}  631250100)- 386208738 5 2%| July and Seplsmber invoices oulstanding compieteness of invoites as we are on accrual basis
lcmmd services 1845086001| 25840050001 939928109 -35%)| Sow spending 07 capilal expendiure and oher key conditiona! operational expendiiure i expedie the capex and opex in all Municipal units
lrrecoverable debts written off 5M1M4053| 59725800 63145747 11%{ Indigents Qutstanding debtwritisn off To continue with Smeous capturing of indigents
jf‘, ional costs 17842044 20| 2276249100} 512044880 +22%| SALGA paid 3.5 milfion for membership and subscriplion fees. Cut down on offier expenti siriet cost coniainment measure

Employee Related Cost - Employee-related cost expenditure for the year as at end of September

2024 amounted to R59 million. The year-to-date budget is R70 million, resulting in a variance
of =16% due to the positions that are were not filled as result many positions have other staff

filling=in in the interim.

Remuneration of Councilors — remuneration of councilors amounted to R 1.6 million. The year-

to-date budget is R 1.7 million, resulting in a variance of -5%. The expenditure did not exceed

projections.

Debt impairment — a total of R 0 of the year-to-date budget was recognized for debt impairment

for the year as at end of September 2024. The full impact of debt impairment will be effected at

the end of the financial year.

Depreciation and Amortization — Depreciation calculation amounted to R12.4 million and

R13.7 million is the year to date budget

Bulk Purchases — electricity — amount spent on bulk electricity is R22 Million as at end of

September 2024, The year-to-date budget is R47.7 million. This is an indication that the Bulk

Eskom invoices for July and September are not processed
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Inventory Consumed - a total of R 1.78 milion was spent for the year as at end of September

2024. The year-to-date budget is R 4.06 million, resulting in a variance of -56%. It should be noted

that with the reclassification on mSCOA, water expenditure is now classified under inventory

consumed.

Contracted Services — Contracted services amounted to R16 million for the year as at end of

September 2024. The year-to-date budget is R 25 million, resulting in a variance of -36%. Most

of the invoices relating to contracted services were not processed in July and August 2024, The
contracted services are contracts that result from competitive bidding process for the acquisition
of professional services that are needed by the municipality to provide support due to the limited
resources that municipality has. Contracted services include legal fees, security services,
professional consulting and other services related to maintenance of infrastructure as and when

the need arises.

Operational costs — a total of R17.6 million was spent for the year as at end of September

2024. The year-to-date budget is R22 million, resulting in a variance of -22%. The budgeted

trends are based on historical information and therefore may differ from month to month.

Note: Since most of the invoices were not processed July and August 2024, this this has sharply
increased the expenditure in September as result of processing invoices from other periods in

September.
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The graph below shows expenditure composition per category as a percentage of the total

expenditure incurred for the period ending September 2024,

EXPENDITURE BY TYPE

Pﬁerationai costs

Irrecoverable de%
7%

written off
1%
Contracted services ~——_ Employee related costs
% 27%
Interest o
3%

Remuneration of
councillors
0%

Depreciation and
amortisation
16%

Bulk purchases -
electricity
29%

Inventory consumed
2%

Employee related costs ®m Remuneration of councillors M Bulk purchases - electricity

M Inventory consumed Depreciation and amortisation ™ Interest

Contracted services Irrecoverable debts written off ® Operational costs
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1.4.5 Table C5: Monthly Budget Statement — Capital Expenditure (Municipal vote,

standard classification and funding)

NC453 Gamagara - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M03 September

Vote Deseription

R thousands

2023124

Budget Year 2024/25

Ref

Audited
Outcome

Original
Budget

Adjusted
Budgot

Manthly
actual

YearTD
YearTD actual budget

YTD
variance

Y10
variance

Full Year
Forecast

Multi-Year expendituras appropriation
Vok 1 - Budget & Treasury Office

Vo2 2 - Corporalz Services
Vol 3 - Community Services
Vol 4 - Infaskucture Services
Vol 5 - Srakgic Services
Vot 6 - Exeauive & Councl
Voe 7 -
Vo 8 -
Vor 9 -
Voia 10 -
Vo 11+
Vol 12 -
Vol 13-
Vot 14 -
Vol 15-

Total Capital Multi-year expenditure

Single Year expenditure appropriation

Vol 1 - Budgst & Treasury Office
Vo 2 - Gorporaia Services

Vol 3 - Gommunity Services
Vo 4 - InFastucture Services

Voke 5 - Strakgic Services
Vot 6 - Exscuive & Counci

Vo 7-

Vou 8.

Vok 9.

Vo 10-

Vou 11-

Vo 12-

Vo 13-

Vog 14 -

Vo 15+

Total Capital single-year expenditure

16 600
10 490
64382

7037 4000
- 2622
5088 16 085

3037
{2622)
{11027}

6%
-100%
-89%

16 000
10 430
64 382

22718

(10612)

-47%

Total Capital Exponditure

90 872

12 105 22718

{10 612)]

-47%

30 872

Capital Expenditure - Functional CI.

Governance and administration
Execulive and counc
Finance and adminisraton
Internal audit
Community and public safoty
Community and sodal services
Sportand recreaton
Publc safty
Housing
Healh
Economic and environmental services
Planning and development
Road ¥ansport
Enviranmental protecson
Trading services
Energy sources
Water managemant
Wasle waler management
Wasle management
Othar

16 000

16 000

10 430
490
10000

64382
10125
29448
24 809

1904
KL7g
1016
491

7037 4000

7037 4000
= 2622
- 122
o 2500

16095
2531
7362
6202

5068

397
3335
1336

3037

3037

{2622)

122)
(2 500)
(11027
(2134)
{4 027)
(4 866)

76%

6%

-100%
=100%
~100%

-69%
~B4%
-55%
-7B%

16 000

16 000

10 490
480
10 co0

64 382
10125
29448
24809

Total Capital Expenditure - Functianal

90 872

1904

12 105 22718

(10612)

-47%

90 872

Funded by:
Nationat Government
Provingial Governmant
Disyict Municipality
Transters and subsidies - capital {manetary allocatons) (Nat/ Prov Deparim
Agendes, Households, Non-proftInsiutons, Privaie Enterprises, Publc Corporatons,
Higher Educ Instiuons)

Transfers recognised - capital

Barrowing

Intornally generated funds

42974
4350

1016

2170 10743

18574)
(122)

-BO%
-100%

42674
430

43 464

47 408

1016

888

2170 10 866

9936 11852

(8 696)

(1915)

-B0%

-16%

43464 |

47408

Total Capital Funding

50 872

1904

12 105 22718

(10612),

-47%

90 872

The year-to-date capital expenditure amounts to R2,8 Million.
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1.4.6 Table Cé: MBS = Monthly Budget Statement of Financial Position

NC453 Gamagara - Table C6 Monthly Budget Statement - Financial Position - M03 September

2023/24 Budget Year 2024/25
1
A
R thousands 1
ASSETS
Current assets
Cash and cash equivalents - (127 775) - (2 990} (127 775)
Trade and other receivables from exchange ransactions - 374 350 - 371574 374 350
Receivables from non-exchange transactons - 56 335 - 129 245 56 335
Current porfion of non-current receivables
Inventory - (895) - 2009 (895)
VAT - (12 061 819) - 12411876 | (12061 819)
Other currentassels = 3 558 - 4 381 3 558
Total current assets - (11 756 245) - 12916 096 | (11 756 245)
Non current assets
Invesiments
Investment property = 346 311 - 377 160 346 311
Property, plantand equipment - 1161 953 - 1136 974 1161 953
Biological assels
Living and non-living resources
Heritage assets = 75 = 75 75
Intangible assels - (144) - (200) (144)
Trade and other receivables from exchange transactons
Non-current receivables from non-exchange transactions
Other non-current assefs - - — - -
Total non current assets - 1508 195 - 1514 009 1508 195
TOTAL ASSETS - (10 248 050) - 14 430 105 § (10 248 050)
LIABILITIES
Current liabilities
Bank overdraft
Financial liabilifes = 44 031 - 32727 44 031
Consumer deposits - 9281 - 10 237 9 281
Trade and other payables from exchange transactons - 496 576 - 618 495 496 576
Trade and other payables from non-exchange fransaclions - 71058 - 95277 71058
Provision - 101 - 18 273 101
VAT - (12 118 740) - 12 328 553 (12 118 740)
Other current liabilites
Total current liabilities - (11 497 693) ~ 13 103 562 (11 497 693)
Non current liahilities
Financial liabilites - 5486 - 10 268 5486
Provision - 117 099 = 117 200 117 099
Long lerm portion of rade payables
Other non-current liabilites = 37 820 - 44 944 37 820
Total non current liabilities - 160 405 - 172 412 160 405
TOTAL LIABILITIES - (11 337 288) - 13275974 | (11337 288)
NET ASSETS 2 - 1089 238 - 1154130 1089 238
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(deficit) - 1089 238 - 1152 800 1089 238
Reserves and funds
Other
TOTAL COMMUNITY WEALTH/EQUITY 2 - 1089 238 - 1152 900 1089 238
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A statement of financial position is used to provide an overview of an institutions’ financial position
at a given point in time in terms of financial stability and potential risk. It includes items such as
assels, liabilities and equity. According to the statement attached, community wealth or equity is

at an amount of R 1.15 billion, which is calculated as a balance of assets less liabilities.

1.4.7 Table C7: Monthly Budget Statement — Cash Flow

NC453 Gamagara - Tahle C7 Monthly Budget Statement - Cash Flow - M03 Septemher

2023(24 Budget Year 2024/25
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD Y1D YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands 1 A
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Properly ralks - 177 554 - 9013 21950 44 388 (22438)] -51% 177 554
Service charges - 365 048 - 14 849 51911 91262 (39351)) -43% 365048
Ofer revenue - 34320 - 44772 156 250 8580 | 146670 ) 1709% 34320
Transfers and Subsidies - Operafonal - 70787 - 0 1 17699 (17698) -100% 70797
Transfers and Subsidies - Capital = 43 484 - - = 10886 | (10866)) -100% 43464
Inferest - 50739 - 700 1815 12685 (10870)} -86% 50739
Dividends -
Payments
Suppliers and employees - {698 947) - (41 963) (51012) (173236)) (122224)] T71% (698947}
Interest = (750) s = 7t (188) (188)] 100% (750}
Transfers and Subsidies -
NET CASH FROM/{USED) OPERATING ACTIVITIES - 42226 - 27372 179916 12057 | (167 859)f -1392% 42226
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - 37 B9 - 69 § #DIVIO! -
Decrease (increase) in non-currentreceivables -
Decrease (increase) in non-currentinvesiments -
Payments
Capital assets - (90 872) - (2679) (18232) (22 718)! (4 486) 20% (90 872)
NET CASH FROM/{USED) INVESTING ACTIVITIES - (90 872) - (2 641) (18 163) (22 718) {4 555)]  20% (90872)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shortermloans -
Borrowing long term/refinancing -
Increase (decreass) in consumer deposis - 9281 - 55 187 - 187 § #DIVID! 9281
Payments
Repayment of borrowing -
NET CASH FROM/{USED) FINANCING ACTIVITIES - 9281 - 55 187 - (187)§ #Divio! 9281
NETINCREASE/ (DECREASE) IN CASH HELD - (39 365) - 24 786 161941 {10 €61) (39 365)
Cashicash equivalents at beginning - (54 661) 14310 14310 14310 14310 14310
Cashicash equivalents atmonh/year end: - (94 027) 14 310 39 096 176 251 3649 (25 055)

Opening balance at the beginning was an amount of R 14.31 million, deposits made on the
municipal account for the year to date amounted to R230 million, total payments to date amounts
to R69 million including capital payments to assets, resulting in a balance of R161 million for
the period ending September 2024. This revenue collected is in relation to property rates, service

charges, government grants and sundry.
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PART 2 — SUPPORTING DOCUMENTATION

2.1 Debtors’ Age Analysis
The total receivables balance or debtors book as at the end of September 2024 amounts to R579

million with most of the debt being owed by households at R375 million or 65% of the total
Debtors. Organs of State and Commercial at 4% and 29% respectively. Other debtors only

account for 2% of the outstanding debt. Debtors balance increased by R7 Millions in comparison

with the previous Month (August — R572 Million) '

'NC453 Gamagara - Supporting Table SC3 Monthly Budget Statement - aged debtors - M03 Septemb
Description e Budget Year 202425 ——
| Wr S i (RS
! 0-300ays | 3160Days | 61.90Days | 91120Days | 1:1.1500ys | 151.1800ys | BA0ysAYr | O fvr fTotal Debisito
5 Code o sncays (Ot [
R thousands - ) . s i
Debtors Age Analysis By Income Source
| Trace ana Oer Fecswabies rom Exchargs Transacions - Waer | 100 s 217 1811 1m0 = 1000 517 a8 197 EES - -
Trade ard Oer Recewabies fom Exchangs Transacions - Secrety !3}5 132 T 875 aar anr 2080 12655 87182, 13208 103020 -
Receivabey ko an-axcharge Trarsaciers - Propeny Rsss | a0 1157 5041 50% 70 2997 2428 ) orse) w0 w7 2 =
| Recenabies tom Exchange Transacions - Wase Water Managesen 150 4040 2578 219 2010 125 1451 814 @7 48782 Hee - -
| Recevabies tom Exchangs Transicions - Wass Marsgement 1800 [ 283 27 HE 153 1418 EE 51479 T 558 = -
| Receivaties om Exchange Transacions - Fropery Rereat Detiers 1700 - - - - - - = @ 3 ] - -
| imareston Amear Debre Accoums 1810 5185 524 a2 1] 457 45 %8 w7 ma2e] 100 - -
Pecoverabia unaubonsed, imguiar, Yuless and waseht experciure |1 = = = = = - - = S = = =
- 1900 @187 1367 ) n ws|_ aess) 148 ] 3818 J:1% S i - -
| Total By Income Source 2000 won|  msy nws wms 1381 17955 nssil  wma|  smos|  suen - 5
202325 - tolals only i X -
| Debtors Age Analysis By Customer Group H
! Organsof Se 20 s 5 5% = a2 £ 552 10152 e 15575 -
| commerca 20 83 5730 575 sqy 380 3880 nom|  menzl  wmows|  sass - 2
Houzetoigs 00 978 T 1458 s L 038 5120 254803 375 182 A7 - -
| Ofar R =0 43 1158 ?\32_!__ L e 456 1118 214 _ﬂﬂ_____ﬁi‘:a - -
Total By Custamsr Group 2500 7w nws| s pee mes msst wmm| o]  sm -

The graph below shows outstanding debtors per category as o percentage of the total

debtors outstanding for the period ending September 2024,

DEBTORS AGE ANALYSIS BY CUSTOMER
GROUP
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2.2 Creditors’ Age Analysis
The municipality owes Eskom a total debt of R 610 million. The debt was reduced by an August

amount of R 31 million due to the interests that were written-of as part of the debt relief program.

Stricter and rigorous debt collection measures have been put in place in order to pay and fulfill

the ESKOM mandate of servicing the current account for 12 consecutive months

Top10 Creditors

Top 10 Creditors - September 2024

Supplier Current 01-30 days 31-60 days 61-90 days 91-120days | 120+ days Otxanding
i Amount
Eskom R 16987 913,98 | R28 471 165,45 | R32 320 674,58 | R25 134 133,52 | R 15971 385,77 | R492 031 350,80 | R 610 916 824,20
RELT P R P TSR PR R 295811,52 | R 318504,39 | R 304218,10 | R 352383,35 | R 534961,79 | R 26 128182,52 | R_27934 061,67
C-pac Pump & Valve R 173155500 | R_1515283,30 | R 247879280 | R - = - " 17182150 | R 555381460
Kuleva Projects R - | R 108675000 | R 108882000 | R R 1217160,00 | R - | R_339273000
Mosekate Trading and Projects CC R 536406,69 | R 1179891,77 | R 117150827 | R R - Ir R_ 288780673
SALGA R - Ir - | R 247786020 | R R - & R 2477860,20
Madiali Security R 194453965 | R R - = R R R 194353965
CMG & Workmates R 1496 650,16 | R - = R R R ~ | ® 149865016
Bloem Water R 702937,50 | R_ 68137500 | R - = BE R 20647,28 | R 1404959,78
PHOENIX R 151800,00 | R 93819938 | R 16940499 | R 1138500 | R R T R 1270789,37
| R 659 280 036,36

Outstanding TOP 10 Creditors Balance

. R1270789,37

R1 404 959,78
R1 496 650,16
R1944 539,65
{ R2 477 860,20
| R2 887 806,73
R3 392 730,00
RS 553 814,60

{ R27 934 061,67
g

PHOENIX

BLOEM WATER
CMG & WORKMATES
MADIALI SECURITY
SALGA
MOSEKATE TRADING AND PROJECTS CC
KULEVA PROJECTS
C-PAC PUMP & VALVE

TRANSPORT, SAFETY AND LIAISON -...
ESKOM

B Outstanding Amount

. R610 916 824,20

R200 000 000,00
R400 000 000,00

RE00 000 000,00
R800 D00 000,00
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2.3 Bank balance and Investment Portfolio

Bank balance as at 30 September 2024

R
Call accounts:
61366001025 Call Deposit - 0.00
62334040748 Call Deposit - 0.00
62380675193 Call Deposit - 2209 564.51
71020950327 Fixed Deposit - 86 823.11
Cheque Accounts:
53668006069 Cheque Account - 3054 554.88

Total

R5 350 942,50

The bank balance of the municipality was R5.3 million as at 30 September 2024 including
call accounts.

2.4 Allocation and grant receipts and expenditure
2.4.1 Transfers and grant receipts

The total grants received for the year as at 30 September 2024 amounts to R 41.3 million, broken

down as follows;

>

Y

vV V V Vv

R 27.5 million from the Equitable Share Grant,
R 2.55 million from the Municipal Infrastructure Grant,

R 7.5 million from the Water Service Infrastructure Grant

R1.5 million from the Integrated National Electrification Programme Grant (Municipal)
R 305 409 from the EPWP grant

R 2 million from the FMG
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2.4.2 Transfers and Grant Expenditure

Grant register

July 2024~ lune 2025
= : L i T oot Tt T B0 T e
Unspent | ¥ S8 | Stopping of | Total rall | Provisional | Adjusted [Amount Bonk | GL | Outstonding | spent as per | spent as per " S8R | o CRPEEL |
grant -PY fundsiWithh | over Bazatte ~ DORA  |Raceived la ~ Rocaits - ~expenses wxponsas ol a]- 4
20232024 |1 eld spproved | 2024125 0R | allocation |Data nt 1- 202425 [Reports]- | (Repartsl- | & 0000
denied) Adjusted | 202425 ] | July 2024 | August 2024 025
Lo neoa s = aERCTY Rt =2 =
Equitable share 66 ©70 000,00 27529300000 ¥ v 38 541 000,00
R

Conditional Grants
FAG 2 X 2 1 . 1652102 6338674 13093355 178915220
e 1217000,00 305 000,00 §12 000,00 787800 - 1761200 17951000
MG 638332627 23 14900000 1s5s7c0000 ¥ v 20 592 000,00 - - . 2557 000,00
EEDSM 4000 000.00 = : -
nep 4825 000,00 15c000000 ¥ v 332500000 45678978 104321022
WG 143820718 15 COC COC.20 750000000 ¢ v 7 500 000,00 - 132727218 103787295 513483387
TOTAL 1182153342 - = 46 191 000,00 I 3 13 862 000,00 - 32 329 000,00 2439502 139065992 174321468 1070372638

According to the manual grant register, the total year-to-date expenditure on the grants amounts

to R3 158 273.62 The equitable share is spent on operational requirements.
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2.5 Councilor and Board Member Allowances and Employee Benefits

NC453 Gamagara - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M03 September

2023i24 Budget Year 2024/25
my i mAemelenrIY ™| dome | outget | sougor | vy |rernctum] S 10 vaanes 7o vaanes [ TOUTE
R thousands %
1 A B C D
Councillors (Political Office Bearers plus Other)

Basic Salaries and Wages - 2506 = 255 654 627 27 4% 2508

Pension and UIF Cantibufons - - = = = = = =

Medical Aid Contributians - - - - - - - =

Motor Vehicke Allowance - 642 - 51 153 161 (8) -5% 642

Cellphone Allowance - 740 - 59 176 185 (9)] -5% 740

Housing Allbwances -

Other benefis and alowances = 2943 = 216 647 736 (89) -12% 2843
Sub Total - Councillors - 6831 - 581 1630 1708 (78) -5% 6831
Senior Managers of the Municipality 3

Basic Salaries and Wages - 4 565 - 185 758 1141 (384) -34% 4 565

Pension and UIF Contribufons - 10 - 1 1 3 {n ~44% 10

Medical Aid Contributions -

Overtime =

Performance Bonus = 8 = — 57 rd 55 2B86% 8

Motar Vehicle Allowance - 1296 = 110 27 324 3 1% 129

Celiphone Allowance = 127 = 6 17 32 (14), -45% 127

Housing Allowances -

Other benefits and allowances - 1 - (1] [ 0 (0} -32% 1

Payments in ieu of leave - 1642 - 73 278 410 (132} -32% 1642

Long service awards -

Post-refrement benefit obligaions 2 -

Entartainment -

Scardily -

Acting and post relaied aliowance - 19 - = = 5 (5 -100% 19

In Kind benefts =
Sub Total - Senior Managers of Municipality - 7 667 - 375 1440 1917 (477) -25% 7 667
Other Municipal Staft

Basic Salaries and Wages. - 170 860 - 1317 36 331 42 740 (6410) -15% 170 980

Pension and UIF Confribuions - 27424 - 2019 5884 6 856 {972) -14% 27 424

Medical Aid Confributons - 19 482 - 1346 4022 4873 {851) -17% 19 492

Overtime = 20448 - 2179 5914 5112 802 16% 20 448

Perbrmance Bonus - 13393 = 20 36 3348 (3 313) -99% 13393

Motor Vehicle Allowance = 9208 = 762 2074 2302 (228)] -10% 9209

Cellphone Allowance = 783 - 69 194 186 (2} -1% 783

Housing Aliowances - 2124 - 180 557 531 26 5% 2124

Other benefis and allowances - 4318 - 360 1002 1080 {78} T% 4318

Paymenis in fieu of leave —

Long service awards - 1088 - 57 201 272 29 1% 1088

Postrefrement beneft oblgatons 2 - 1071 - 6 19 268 (248) -93% 1071

Enteriainment e 102 = ] 26 25 1 2% 102

Scarcity -

Acting and postrelaked allowance — 4130 — 587 1560 1033 527 51% 4130

In kind benefls -

Sub Total - Other Municipal Staff - 274 542 - 20722 57 919 68 636 (10 717) =16% 274 542
TOTAL SALARY, ALLOWANCES &

BENEFITS - 289 040 = 21678 60 988 72260 (11272) -16% 289 040
TOTAL MANAGERS AND STAFF - 282209 - 21097 59 359 70 552 {11 194) i -16%, 282 209
Sub Total - Other Municipal Staff - 274 542 - 20722 57919 68 636 (10717) -16% ‘ 274542
Total Parent Municipality - 289 040 = 21678 60 988 72260 {11272) -16% ‘ 289040
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NC453 Gamagara - Supporting Table SC9 Monthly Budget Statement - actuals and revised targets for cash receipts « M September

nus &
Description Rel Budget Yoar 202425 zmg‘s?ﬁ::::.r;z::fm
July’ August Sapt October D January Fab March el May June | Budget Year | Budget Year | Budget Year
R thausands 1 | Outcoms Outcome | Outcoms Budgat Budget Budget Budget Budgel Budgot Budget Budget 2024125 srznsns | w2226
(Cash Raceipts By Saurce

Pregery raks 7424 5514 3013 "% 147% 1% 14755 1475 1473 1735 179 0] L] 185721 164264

Service tharges - ERcricly revenue 18180 5561 B 553 15021 12021 18021 12021 19021 15021 18021 19021 armm 28248 ns T 215730

Saruice tharges - Vakr revenuz 3785 2245 3203 430 430 4300 +300 430 4300 4300 4300 7558 53971 55453

Service charges - Wass Wab Managemert 1284 1351 1473 383 3892 g8z 3892 38 3% 383 3892 11431 855 51105

Servios charges - Wase Mangenant 137 i2e8 14578 3208 1208 3208 308 33 3208 3208 3208 858t 40285 2157

Renalotlacites and equpment o4 (] e 167 167 187 187 187 187 187 167 (652 209 2097

Ingresteancd - exbmal rvsstrens 1 ] frd 82 52 5 5 5 52 52 8 ] 85

Inbedteamed - oystanding debiors 785 240 53 4 4175 4176 4175 4178 4175 4178 15016 s 51788 53451

Divdends received -

Fings, penalies and kekits £ H 81 5] 50 50 50 5 ] 50 ] (638 801 63 a5

Licerces and parmis ¢4 187 1851 154 154 164 154 15 184 154 154 e 1847 1932 1953

Ageney servizes 4 a & 48 4 18 4 4 4 e 4 103 554 621 550

Transhes and Subsises - Operafonz] - 0 0 5900 5900 5%0 5500 590 5000 S0 550 2158 io97 74088 79730

Oer revenue 40381 63365 43503 249 240 2440 2440 2443 249 2840 240 28y 29276 082 3203
Cash Recelpts by Sourcs 75608 5585 63334 58205 55205 58205 58205 58205 53205 58205 55205 a2 695459 72362 76493
Other Cash Flows by Source .

Transkns and substies - capisl jmonsary locaions) (Natonal/ - - - 3622 3622 162 3622 EE 422 3622 3672 a4 43575 543463

Provincal and Dsvieg

Transers and subsdis - capéal {monsary alacatons) (Nat/ Prov &

Deparim Agences, Househelts, Non-proftinsétrians, Privaie

Enrprises Publz Comaratns, Higher Edus Insiufons)

Procaods on Disgasalof Fixed and Inrgbke Assels 32 - 3 = - - - L - - - (£ . = %

Shoremloans -

Barcowing ong krmireinancing -

Increass {decrease] b consurer depos's -

VAT Convelfreceink) -

Decreass (Ireaass) n pon-tuitent rcavatles B

Decrease (ncreass) i pon-zument investrens =
Total Cash Receipts by Source 75640 5985 63372 51821 6t 6 1821 61827 61827 §1827 61827 1827 18341 74152 71353 513303
Cash Payments by Typs s

Enployee reind cass (e (21587) 23517 3517 s 2517 23517 23517 ns17 A 154485 232209 55235 08 741

Remuneratin ofcaundrs - - - 69 563 568 589 583 569 559 559 27 583t T4 741

Inerest - - - ] 5 ] ] & & & 83 250 5 785 821

Bub purchases - Eleicy = - - 15625 1585 15825 15825 159255 15925 15925 15925 (51 181085 122855 208089

Acuuistans - wakr & sher mveniory 247 = = 1539 1539 1530 1530 15% 153 750 153 san 432 19145 26027

Conrackd sanvices 2370 51 215 a8 8617 S617 8617 8617 &817 8617 8617 2182 103400 101 381 105745

Transis and subsiies - oher municalies i

Transis and subeiss - oher -

O expanisire g 5307 60604 587 7587 7587 7587 158 1557 757 7367 170524} 81050 85405 BST41
Cash Paymenis by Typs 7444 (5334) 41353 57508 5708 57803 57808 57808 57808 53808 7408 180222 633 687 708631 13678
(Other Cash Flows/Raymants by Type

Capialasses 5318 2673 7573 7573 7573 7573 7573 757 1513 7573 12059 wsn 43515 51369

Repaymentcforrourg =

Ot Casn FlowsPayments -

[Tata! Gash Payments by Type 1162 1841 44881 5380 85330 65380 £5 360 65380 5380 8 65330 152281 790559 752208 791047
[HET INCREASEI(DECREASE) IN CASHHELD 52878 [ {a354) (3584 13384 (3559 (3554 (3554) (3354 (s (rsmg| (e 233 26256
Cashicash equivaiers at e menh Year beghning: 1“3 &7 12% 176063 185402 151 843 1582% 1Tz 145 188 141634 14310 (34 335) (13008)

Casheash equvalens athe menhyear end: 67 168 151333 175053 161848 155235 154752 145188 14181 (k| R R L (13 903) 13251

Employees and remuneration related expenditure for the year as at end of September 2024

amounted to R39 million. Municipal employees are the main contributor at 94.1%, followed by

senior managers at 3% and lastly by Councilors at 2.9%.
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2.6 Capital Programme Performance

The tables below report on the capital expenditure on new assets, renewal of existing assets,

expenditure on repairs and maintenance, depreciation by asset class and expenditure on

upgrading of exiting assets.

NC453 Gamagara - Supporting Table SC13a Monthly Budget Statement - capital expenditure on new assets by asset class - M03 September

Description

R thousands

Ref

1

2023124

Budget Year 202425

Audited
Qutcome

Criginal
Budget

Adjusted
Budget

Monthiy
actual

YearTD actual

YearTD
budget

YTD variance | YTD variance

%

Full Year
Forecast

Capital expenditure on new assats by Asset Gl

[Sub-class

Infrastructure

Roads Infrastucture
Roads
Road Structures
Road Furniture
Capital Spares

Stormwater Infastuctre
Drainage Cofection
Storm water Conveyance
Altanuation

Etectical Infrastucture
Power Plants
HV Substations
HV Switching Station
RV Transmission Conductors
MV Substations
MV Swiiching Stations
MV Metworks
LV Netwarks
Capital Spares

Water Supply Infastructure
Dams and Wairs
Boreholes
Resenoirs
Pump Stations
Waler Treaiment Works
Bufk Mains

Distribution

17923

397

1562

4481

651%

17923

8625

8625

9298

3900

51398

g7

397

397

1165

1165

2158

2324

975

1349

£1,6%

81,6%

43,9%

-19.5%

100,0%

8625

8625

9298

3900

5398

Community Assels

Sportand Recreafon Facliies
Indoor Faciities
Qutdcor Facities

Capital Spares

Fumiture and Office Equipment
Furniture and Giice Equipment

Machinery and Equipment
Machinery and Equipment

Transport Assets
Transport Assats

10 000

2500

2500

100,0%

10 000

10000

10000

2500

2500

20

2500

2500

100,0%

100,0%

100,0%

10 000

10000

80

20

100,0%

80

16 000

7037

4000

(3037)

-75,9%

16 000

16 000

7037

4000

{3 037)

-75,9%

16 000

Total Capital Expenditure en new assets

44 003

8599

11001

2401

71,6%

44003

An expenditure of R 1.165 million was incurred for the water supply projects.

An expenditure of R 7.04 million was incurred for transportation assets
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Expenditure on repairs and maintenance

NCA53 Gamagara - Supporting Table SC13¢ Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M03 September

2023724 Budget Year 2024/25
B[ RET| ST R | ey [reeerosctun]  qom [ vim vsenee [0 venenen | FT
R theusands. 1 %
Repalirs and - by Asset I:
Infrastructure - 41 500 - 1786 2961 10375 7 a14 41 500
Roads Infastucire - 2200 - 26 5z 550 458 83:2% 2200
Roads o
Road Storcfures -
Rood Furnture =L 1700 - 28 82 425 333 78,3% 1700
Capial Spares = 500 = - = 125 125 | 100,0% 500
Storm water InFasvuctus = = = - o - = =
Drainage Collaction ~
Starm water Conveyance _
Attenuation 4
Elecrical Infasyuthure - 6700 = 3 167 1675 1508 008 5700
Pawer Frants =
HY Substations L
HV Suitching Station -
HYV Transmmission Conductars -
MV Substations =
MV Switching Stations 5
1AV Natworks = 2300 = - 140 578 435 75.6% 2300
LV Networks It 4100 - - = 1025 1025 00,05 4100
Capital Spares - 300 - (] 26 5 as $4.8% 200
Waker Supply InFastucura - 23500 - 1069 2018 5875 3857 B5.7W, 23 5060
Dams and Weirs &
Boreholes -
Reservoirs -
Pump Stations -
Water Trestment Werks =
Buk Mains =
Distrivution - 20300 - 945 1892 5075 3183 02,15, 20 300
Distrivution Points -
PRV Statons =
Ca, W Sparas - 3200 - 124 126 80O 674 B4,2% 3200
Sanitifon Infastucture = 2100 - 684 &84 2275 1581 £9.9% 9100
Fump Station -
Retculaton = & 200 - 563 563 1550 987 8.7 €200
Waste Water Treatment Works - 1650 - - - 413 oo 1650
Outfa¥ Severs =
Todo! Faciftios -
Capital Spares - 1250 = 21 121 313 191 61,1% 1250
Sotis Vst Invastuctirn - = - = = = E P
- 755 - - - 189 133 190,056 755
Community = 758 = = - 189 ag | 100,0% 755
CemetariesiGromatoria = 200 = - - 50 so| 100.0% 200
Polce -
Purls. = 150 - - = 38 a8 Aoh0% 150
Captat Spares - 405 - - - 191 101 100.9% 405
Sporl end Recreaton Faciifes - - - = - - 2 =
- sas - - - 146 14 | 190.0% 565
Buildings - 585 - = ~ 126 100,0% 585
Municipal Offices - 565 - - = 146 100.0% 585
Assots - 11015 - 963 3195 3254 s 13015
Serviuges
Licances and Rights - 13015 - EEE 3195 3254 59 18% 13015
Water Rights -
Effliant Licenses -
Safd Wests Licenses =
Compuler Softwara and Applcations - 13415 - 968 3185 3254 13016
Load Setflemaent Software Applications -
Unspecined -
Computer Equipment e = = = = = E =
Furmniture and Office Equipment = 175 - 0 1 a4 a3 87.5% 178
ra ang Ofice. o - 175 - a 1 a1 a3 AT 5% 175
and £ 200 - - 24 50 26 52.5% 200
Machinery and Equipmant - 200 - - 24 0 26 52.5% 200
Transport Assets - 3480 = 182 242 270 728 3 880
Transport Aszats - 3880 - 182 242 870 728 3 830
Total Repairs and Maintenanee Expenditure 1 = 60 110 - 2936 6423 15028 8 605 57.3% 60 110

There actual spent on repairs and maintenance expenditure is R6.4 million or 10.6% of the
budgeted R60.1 million.
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Depreciation by Asset class

NC453 Gamagara - Supporting Table SC13d Monthly Budget Statement - depreciation by asset class - M03 September

2023/24 Budgel Year 2024/25
Peseription Rt ;:’:i:‘:'i gﬁzg‘;‘ A;i':;':“’ M;’:L:'Iy YearTD actual :::‘;T:: YTD variance | YTD variance E:l:::g’
R thousands 1 2,
Depreciation by Asset Class/Sub-class
Infrastructure - 39 246 - g 220 9220 9812 591 6.0% 19246

Roads Infastucture - 10 769 = 2516 2516 2692 176 6.,5% 10 769
Roads - = = = = = - =
Road Structures & 10 769 = 2516 2516 2692 176 65% 10769
Roat Furniture -

Capital Spares -

Suormwater InfasTucture - = = - - - . -
Drainaga Collection - = = - - - = =
Storm water Gonveyance -

Atenuation =
Elecrical Infrastuctire - 8146 - 1802 1 802 2036 234 1.5 8146
Power Plants &
HV Substations o
HV Swilching Station _
HV Transmission Conductors a
MV Substations e 34 - = = 8 8 +00,0% 34
MV Switching Stations -
MV Networks = 34 - = - & 8 H00,0% 34
LV Networks - 8079 - 1802 1802 2020 217 10,8% 8079
Capital Spares -
Watr Supply Infastuchire = 11582 - 2721 2721 2696 175 6.0% 11582
Dams and Weirs -
Borsholes =
Resarvairs = 153 = = - 38 38 10,0% 153
Pump Stations = ] = 2 i 2 2 100,0% .
Walar Treatment Works =
Bulk Mains o
Distribution - 11422 = 2721 2721 2855 135 4T 11422
Distribution Points =
PRV Stations -
Capital Spares =

Sanitation Infasvucure - 8749 = 2181 2181 z187 6 9,3% 8749
Pump Station - - = e 4 = = &
Reticulation i 8749 - 2181 2181 z 187 6 9, 3% 8749

Community Assets = 4365 = 1180 1180 1091 (89) -8.2% 4365

Community Facifies = 4365 - 1180 1180 1091 (89) -8.2% 4365

Halls o 4365 - 1180 1180 1091 (89) 8.2% 4365
Other assets = 5553 = 860 360 1388 529 8% 5553

Operatonal Buikings - 5553 - 860 860 1388 529 38,1% 5553

Municipal Officas 5 5553 = 860 860 1388 529 38.1% 5563
Computer Equipment - 1122 = 259 259 281 22 7.7% 1122
GCompuler Equipment - 1122 - 259 259 281 22 T.7% 1122
Furniture and Office Equipment & 1382 = 93 93 346 253 13.2% 1382
Furnitire and Ofice Equipment = 1382 - 93 93 346 253 73.2% 1382
Machinery and Equipment - 1338 = 55 55 335 279 834% 1338
Machinery and Equiprment = 1338 = 55 55 435 2748 B34% 1338
Transport Assets. - 2148 - 765 765 537 (22|  -H24% 2148
Transport Assets o 2148 = 765 785 537 (2zg)|  A2A% 2148
Total Depraciation 1 = 55155 B 12 432 12 432 13789 1357 9,8% 55 155

Depreciation for the month of September was recognized and it amounted to R12.4 Million
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Capital expenditure on Upgrading of existing assets

NC453 Gamagara - Supporting Table SC13e Monthly Budget Statement - capital expenditure on upgrading of existing assets by asset class - M03 September

Description

R thousands

Ref

2023724

Budget Year 2024725

Audited
Oulcoms

Original
Budget

Adjusted
Budget

Monthly
actual

YearTD

YearTD aclual
earTD aclua iradgah

YTD variance

YTD variance

%

Full Year
Forecast

Capital expenditure on uparading of existing assets by Asset Class/Sub-class

Infrastructure
Roads Infrastruchire
Roads
Road Strudlures
[Road Furniture
Capilal Spares
Sormiwaker Infaskucure
Drainage Calection
Storm waler Conveyance
Altenuation
Electical Infasiuchure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conducicrs
IV Subslafians
MV Switching Stations
MV Networks
LV Networks
Capital Spares
‘Water Supply Inkasrucire
Dams and Wers
Borsholes
Resenvirs
Pump Statians
Water Treatment Works
Bulk Mains
Distribution
Distribution Points
PRV Siatons
Capital Spares
Sanilafon Infastucure
Pump Station
Reticulation

Waste Water Treatment Works

46 459

1506

3506 11615

8109

69,8%

46 459

1500

1500
20150

24 809

24 809

1018

2170 5037

2170 3750

s
2858

1580
1267

100,0%

100,0%
56,9%

a2,1%
100,0%

78,5%

78,5%

1500
20150

15000
5150

24809

24 809

Community Assets.
‘Communily Faciies

Haiis
Cenlres
Créches
Cinics/Care Centres
Fire/Ambulance Stations
Testing Stafions
Museums
Gallarias
Thealres

Lararies

410

100,0%

410

410

410

102

100,0%

100,0%

410

410

Total Capital Expenditure on upgrading of existing assets

46 869

1506

3506 1My

8211

T0.1%

46 863

An expenditure of R3.5 million was incurred for the upgrading of existing assets for the month

of September 2024
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16. Annexure B: Compliance with the conditions for Municipal Debt Relief '@

16.1 MFMA Circular 124 — Municipality Compliance Self-Assessment

Annexure A2

~ Annexure A2 - Monthly

National Treasury

lsTecimum i -

Certificate of Compliance: Municipal Debt Relief Conditions for Application

Period

National Financial Year

Dem tion Code of Municipality being assessed S — ]
District John Taoclo Gaets L

Notes/Comments

L__LMJ,,, Gamagara _

Demarcation Description

L, name and sumame of HOD _____, hereby cetify that the provincial treasury monitored the compliance against the conditions of Municipal
Debt Relief as set-out in MFMA Circular No. 124 and that the Provincial Treasury is satisfied and certifies that the said municipality fully

complies with the conditions as set-out in the lable below:

Choose from drop down st

Municipal Debt Relief Conditions (Monthly reporting)

€3+ Maintaining the Eskom and bulk water current account —
LU s

Canditio
T

@ccount within 30 days of receiving

the relevant invoice [this appli inchuding metros)? Yes
Note - refer condition 6.12.2
- Has the municiality submitted the supporting evidence of the bulk water current tothe
Natianal Treasury, the Water Board and/ or Water Trading Entity within 1 day of making any such payment| | V&
{in POF format) via the i o wens?
- Does the amount of the bulk water current account payment as per the proof of payment reconcile ta the
Yes

amount recorded on the financial system as per the mSCOA data string and the section 41{2) MFMA
statement of the Water Boasd and/ or Water Trading Entity?

- Has the municipality paid its Eskom bulk current account within 30 days of raceiving the relevant invoize:
{this applies to all municipalities, including metros)?

Note - current account in terms of municipal debt refief approvol means the totaf Eskom charges for the biling
period plus VAT plus ooy component that may be due in terms of o payment arrangement of “New crrears®
(Mordk 2023 and / or subsequent current account(s) up to the date of NT approvel of the apgiication

- Has : supporting evid f the bulk Exkor account payment to the
National Treasury and Eskom within 1 day of making any such payment (in PDF format) via the GoMuni
Upload Portal nttws,/figupicadsostal treasury.gov.ta?

- Does the amount 35 per the proof of payment raconcile to the amount recorded an the financial system as
per the mSCOA data string and the section 41(2) MFMA statement of Eskom?

{Hic ESKOM BUIK Currant Account peyment was made in the Monih of Seplember |

[N ESKOM Bulk Currant Accaunt payment was made In the Month of September. |

el |

[No ESKOM Bulk Cumant Accaunt payment was made in ine Monih of September

Compliance with a funded MTREF - {choove from drop down lat the MTREF osiessed)

| Tre asury's Budget Funding Guidelines -

~Isthe M and afigning to the Nat
Bt/ i treasury gov 1af Gusebnes/Pages/Furkng spa?

- Has the municipality budgeted for any operating surplus on the AL Schedule {Table A4 - Budgeted Finsncial
Performance] of the Municipal Budget- and Reparting Regulations?

- Has the munkipality made adequate provision for debt impairment {comsidering the actual colection of
revenue and property rotes during the 12 months immedictely preceding the tabling of the budget) on the A1
Schedule [Table A4 - Budgeted Financial f thy wcipal Budget-and i i

Yes
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6,5

- Has the municipality quate provision for nd asset i its asser
register and physical state of assets) on the Al Schedule) Tacle A4 - Budgsted Financial Performance) of the
Murnicipal Butiget-and Reporting Regulations?

- If the municipality’s MTREF is not funded, has it tabled and adopted a credible Budgat Funding Plan as.
part of the MTREF budget (refer item 9.3 of MFMA Budget Circular no. 122,09 December 2022)?

- If the municipality’s MTREF is not funded and it hos an FRP per the legislative framework , daes the
existing FRP incorporate a credible Budget Funding Plan (will the FRP give effect 1o 2 funded MTREF gver the
period of the FAP) - aligning with the principies of a budget funding plan as envisaged in iten 8.3 of MFMA,
Budget Circular no. 122, 09 December 2022)2

Wote - only if the municipality does not have an FAP may “N/A” be selected fram the dropdown lst.

- Does the municipality's annuzl and monthy cashflow projections ineluded on tha Al Schedulz (Table A7 -
Budgeted Cash Hows and Supporting Table 54 30 - Budgstad Morthly Cash Flows) of the Mun‘cipal Budget|
and Reparting Regulatians aligns with and gives effect to the municipality's Budget Funding Plan strategy [or
the FRP sirategy} and related seasonal wends (for example higher winter Eskam tariffs, lower Jonuory
collection rates, etc.?)
Cost reflective tariffs — {excluding metros) has the municipality included its completed taniff tool [refer MEMA
Circular no. 98 and item 5.2 6f MFMA Budget Ciicular no. 122) as part of the municipality’s annuzl tabled and
adopted MTREF submissians with effect the tabling of the 2023/24 MIREF?

- the municipality issues a manthiy billto property wners in terms of which all
partial payments received are aliocated in the following order of priority: firstly, to property rates,
thereafter to water, wastewater, rafuse ramoval and lastiy to electricity?

- the municipality discannects electricity sanvices andfor black the purchasing of pre-paid electricity of 2ny,
defaulting consumer/property owner unless the defauiter already registered as an indigent cansumer with
the municipality?

- the municipality is restricting and/or interrupting the supply of water of any defaulting consumer/ property

awner unless the defaulter already registerad as an indigent consumer with the municipal ty? Nate: 1n terms
of this condition the municipality must undertake such restrictian/ interruptian of water together with the|
municipal to ensurea piy of wast

- If the defaulting consumer/property owner is registered as an indigent consumer with the mu
the monthly supply of elecicity and water to that consumer/property ownar physically re:
manthly national basic free electricity- and wiater [imits. of 50 Kilowatt electricity and & Kilolitres water,
respectively?

Note ~ the municipality's monthiy MFMA 5.71 statement must include s part of the narratives the Indigent
inj i In the required NT farmat.

- Has the muncipality achieved 2 f 80 per age quorterly col of property rates and|
service charges with effect from 01 April 2023 and 85 per cont average quarerly colfection with effect
from 01 April 2024 during any quarter - demonstrated inthe MFMA 571 monthly and quarterly statemeni(s)
and mSCOA data strings uploaded via the GoMuni Upload Portal?
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-l the rasponsein6.7.11s"No" and isunatie to ach i
average quarterly collection as per paragraph 6.7.1, has the municipality demonstrated
to the satisfaction of National Treasury the following :

* the underperiormance cirettly (812185 ta ESKOM SUPPISN 3r8as WNere the
municipality does nat have electricity as a collection tool and that the
average quarterly collection of the municipality (exeluding Eckom supptied| | Yes ~|
areas) equals the required quarterly sverage callection set-out in paragraph
£71

6.7.2.1

6.7.2.2
* the municipality for techrical engineering reasans is unable to physically

restrict and/ar limit the supply of water in the Eskom suppliad areas)?

B R 8| 5 1t bétore UL February lll'!l'ﬂ"{erﬁ'ﬁfed ta enler info aservice |
delivery agreemant with Eskom for purposes of municipal revenue collection|
in the Eskom supplied areafs) as envisaged in sections 76 to 78 of the| | Yes -
AMunicipal Systems Act, 2000 and that such failed and the reasan(s) for the

__failurn? bt . SR —

6.7.23

fi2 - The municipality has progressively installed smart pre-paid matars in the municipality supglied areas to,
improve its collection and only then, on an indidual caso-by-case basis, considered writing off the debitof | | Yes E;

its customers, within its normal eredit control pracess?

- Has the munieipality adopted a polley to install any new electricity inthe area with [V
effect the 2023/24 MTREF with a smart pee-paid meter?

515
- Has the municipality's 2023/24, 2024/25 and 2025/26 tabled and adopted capital budgats and MFMA|
section 71 statements reflected the approach set-out in6.7.3 and 6.7.47

651 - Has the municipality demonstrated thraugh the Nationsl Treasury property fates reconciliation tool that

the municipality’ billng system perfectly aligns 0 its Councl approved Gereral Valustion Rol (VR and/ ar| [ Yes i

any subsequent supplementary GVR compiled by the registered munitipal valuer?

a1 -1 the responsa in6 8.1 s "No®, has the municipslity demonstrated the steps teken to correct the vriances,
dentified?

Nate - monthly progress against the action plon to address variances ta be incuded as part of the| | 1=
municipality’s debt relief campliance reparting in the MFMA 171 statement

- For the latest ending Quarter -Has the muricipality submitted his complated billing system, GVR and/or
interim GVR reconciliations reguired in terms of paragraph 6.8.1 to the Natianal Treasury quarterly (refer| [ Yes v
MEMA Circulars no. 93, 88, 107 and 108) to the upload portal on hitps:/lguploadportal treasury gov.za?

e - MFMA section 71 reporting — has the municipal council and senior managemant team instituted progesses.
to monitar and enfarce accountability for the imprementation of the municipality’s funded budget and| | Yes -
Budget Funding Plan where relevant?

16.9.2 - If progress is slow in terms of paragraph 6.3.1, is the active intervention evident from the narratives
supporting the municipality’s monthly MFMA section 71 reporting and recorded on the financial system as| [ ves 2
per tha mSCOA data string?

Note - condition 6.9.2 hos a typing error and must refer ta 6.9.1.

- Municipalities with financial recavery plans (FRP) - If the municipality has a FRP as envisaged in the,
pravailing local government legislative framework, is the municipality reporting monthly its progress inf [ No FRP ~|
nplementing its FAP ta the Pravincial Executive?

594 - If the municipality has an FRE, with effect from 01 Apel 2023, parallel to submitting its monthly FRP|
progress report 1o the Provincial Executive, has the municipality also submitted the FRP progress rapart to| [horme =
1ha National Treasury: Municipal Financial Recavery Senice (MFRS) timeausly via the GoMuni Upload Portal

hitos:/gupiosdeonal veasory.gov.za?

6.10.1

- has the relevant Provingial Treasury (detegated) / Natonal Treasury (non-delegated) manthly
the municipality’s compliance in terms of these conditions?

- has the Head of the relavant Provincial Treasury {delegated) monthly certified the municipality’s
compliance to these conditions, to the National Treasury’s satisfaction as envisaged in the canditions for|
provincis] traasuries {rafer paragraph 41,110 4.1.5 of MFMA Circular no. 124] and tmeausly uploaded the|
compliance cerificats via the GoMuni Up'oad Portal heps/ipuploadgonsl.ressary.gov.2s?

Note - fn the cose of o non-defegoted municipality the National Treasury to issue the compliance certificote.

Yes -

6.103
- has the Provincial Traasury failed to rectify any provincial treasury non-compliance with any of the,
conditions for provincial treasurics {refer paragraph 4.1.1 1o 4,16 of MFMA Crreular ro. 124) within ome| | *

month of the nan-compliance occurring?

b t!

611  [iimitation on municipality borrowing powers - has the municipality borrawed since its initial or any

benefit in terms of this munitipal debt suppart programme? o
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PT:HOD/ NT / MM Name:

Sigaature of HOD/ NT/ MM:

Date:

L7
o
6.12.1 - has the d and ring-fenced in a sub- t to its primary bank t - (a) all |As per the circular, this itme was agreed 10 be left in the municipality account
alectricity, water and sanitation revenue the municipality collects in any month; and (b} the component of 'Y"i—_|
the Local Goverment Equitable Share (LGES) the municipality earmarked to pravide free basic electricity,
water and sanitation?
6122 As per the circular, this itme was agreed lo be Ieft in the municipality account
- has the municipality during the month first applied the inthe sub (required per
£.12.1) to pay its current Eskom account and then secondly its bulk water current account before it ap [ Yes
the revenue in the sub-account for any other purpose?
As per the circular, this itme was agreed o be left in the municipably account
lsupporting evidence: Has the municipality submitizd a copy of the monthly bark statement of its ring-fanced| =
bank account to the Matianal Treasury and provincial treasury aligning 1o its MFMA .71 statement collected
revenue.
5,13 faccounting Treatment - has the municipality fully accounted for and corractly reported on the write-off of its|
Escom arrear dabt [debt existing as on 31 March 2023} as per any written instruction of the National Treasury:|  [o i

Note - ta include accounting for any refated benefit fe.. nterest suopeession, etc) and alignment with mSCOA.

Office of the Accountant General issued for Municipal Debt Relief 1o date?

'NERSA License - has the municipality during the month failed to comply with any condition of the Municipal Debt|
Relief?

S —

**Nole - i the ofcislis signing on beha of the Hasd of the Provincial Treasury (HOD] / Municipl Marager, the witten procuralion of the HOD / MM must be attechod 53 an

“tota - T

Anauxuro to s Certiicate of Compiance,

the related PT report

ned Certificate (o be uploaded on Gomuni must sed o bo
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! [
@16.2 Municipal Debt Relief Performance across the period of debt relief participation @

The Municipality achieved a compliance status of 83% for the Month of September, this is
slightly less that that of the previous month, which recorded an 88% compliance status. The
reason for the drop in compliance status was due to the non-payment of ESKOM during the
Month of September. The data string submitted to National Treasury GO-Muni Portal, also
doesn’t include the amount paid as per section 41(2) MFMA statement of Eskom. The
Municipality only made a payment to ESKOM in the Month of October 2024.

The remedial action taken by the Municipality is to capture invoices timely, and subsequently
pay ESKOM even prior to month end closure to warrant perfect alignment between the financial
transactional data string and the actual proof of payment uploaded on GO Muni within a day of
executing such a payment.

National Treasury

“Note -1 - o Ho. / Teasy 0D e
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16.3 The Provincial Treasury Debt Relief Compliance Assessment

The municipality did receive the latest compliance report from the Provincial Treasury.
The major items Highlighted by the PT have been chronicled below: Remedial action
has been put into place in order to eradicate the challenges raised below.

Northern Cape Provincial Government

NORTHERN CAPE PROVINCIAL TREASURY ruaiesog xeost  Gor. Knight & Stesd Sweet
KIMBERLEY Market Square
NOORD KAAP PROVINSIALE TESOURIE 8300 KIMBERLEY
Tel: 053 - 830 8200 a300
LEFAPHA LA MATLOTLO LA KAPA BOKONE
ISEBE LEZEMALI LOMNTLA KOLONI
Enquiries: Joseph Mekgwe Date: 26 September 2024
Dipatlisiso* Leshupelo:
Imibuzo: Umbhia:
Navrae: Datum:
Reference: #Debt Reliel M09
Tshupelo:
Tsalathiso:
Vervysings:
MS. OGALALETSENG GAAREKWE SEETILE LEBOGANG
ACTING DIRECTOR-GENERAL: MUNICIPAL MANAGER
INTERGOVERNMENTAL RELATIONS GAMAGARA MUNICIPALITY
NATIONAL TREASURY P.O BOX 1001
40 CHURCH SQUARE KATHU
PRETORIA 8446
0001

MFMA CIRCULAR 124 - MUNICIPAL DEBT RELIEF COMPLIANCE OF NC453
GAMAGARA LOCAL MUNICIPALITY AUGUST 2024

Condition 6.2 — Application based supported by Council resolution

As at the date of this report, Gamagara Local Municipality has submitted all Debt Relief

Application related information.

Condition 6.3 — Maintaining the Eskom bulk current account

In terms of MFMA Circular No. 124: condition 6.3 (Maintaining the Eskom bulk current account) —
current account for purposes of the Gamagara Local Municipality debt relief approval means the
total Eskom charges for the billing period plus VAT plus any component that may be due in terms
of a payment arrangement envisaged in paragraph 2 of the NT debt relief approval letter. The
Municipality is not complying with the debt relief conditions. Partial payments were received in
August 2024.

The municipality was required to conclude a payment arrangement with Eskom within five (5)
weeks of the date of the approved letter to facilitate the repayment thereof, including for any related
interest and/ or penalties. The municipality has not reported if it has managed to meet/conclude

payment arrangement with Eskom to date; therefore not in compliance to conditions of approval

letter.
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The municipality would need to take the following remedial actions during the upcoming month and
going forward to address the non-compliance which relates also to condition 6.12:

* Correct the credibility of mSCOA data strings to align with payments to Eskom and Water
bulk invoices
e Fast track conclusion of payment agreement with Eskom in order to ensure Eskom can

suppressed interest into the Payment Arrangement.

The Provincial Treasury has closely been engaging and monitoring the municipality in this regard
to facilitate full compliance during August 2024 going forward.

* Provincial Treasury has established Debt Steering Committee to assist the municipalities

with debt owed by Provincial Departments.

» The municipality is requested to submit monthly invoices to the Provincial Treasury Debt
Steering Committee.

e In our quest to improve revenue in municipalities, the Provincial Treasury should engage
the Department of Public Works (both National and Provincial) and municipalities in an
effort to resolve dispute on outstanding debts accounts.

e Provincial Treasury would also like to request a meeting with the municipality during soon

to discuss none compliance by the municipality in ensuring it assist where possible.
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16.4 MFMA Circular 124 — Condition 6.6 (Electricity and Water as Collection Tools) & Condition 6.7

{Maintain a minimum average quarterly collection of property rates and services charges)

The Municipality is currently having a challenge of splitting the households or consumers in
accordance with the wards, as some wards overlap the streets. The financial system Vendors
coupled with the Valuers are being engaged by the Municipality in order to resolve the issue and
thus be eligible to recognize revenue billed and collected per ward. Currently Annexure D, which
is the Monthly revenue collection, does not split the revenue billed and collected according to

wards. To this end, the revenue collection has been summarized per service charge and rates.

The Municipality achieved a Monthly collection rate of 90% (Including advanced payments).
This calculation was contingenf upon August Billing with it's ensuing collection rate realized in
the subsequent Month of September. From subsequent months, the Municipality will be
reviewing the Split of advanced payments in order to incorporate it into MFMA Budget Circular
128 Annexure D template in order to align correctly with our internal records, as advanced
payments also stems from the collection of service charges revenue coupled with property

rates.

Municipal Debt Reliaf - Monthly Revenue Collection Reporting (condition £.7)
Province Demarcation Code Municipality

Northern Cape NC453 . Gamagara .

Average collection rate (MFMA Cireular 124 eondition 6.7)
N8 - Collection rate principle applied { Cash collection of previous month billing)

Collection Rate Assessment

Ly - Reportiog for e i iy Lsegtender- Reporikg o hegt i Segtember
Total Aggregate CoBection
.
g
1§ Cellection fon vioie demamcaton. Haw Eenmg RS ™ S8 RS} anen E Lk 1o e} A & H wRn MENT L EF
2 12 Colecton el Edom o ppied o nam Ny R e wwm filtnl L] e nmne it ] W k- é LTRMZ [ ) R
3} Celecton Property Rates. HE m amur £ 4 BOE M hLodn) RL ) & WENTH [l nes 45 § am ey NEYUS
T { ]
4 o weage coboion Eecticty ; :
L] hricpingsiedsex) iy uam (BeRy nsa LEd o0y W ELTA =00 L3 bt Tt f R grqu. BT
§ 18 Teoal saragt cobicion Wates 1N ] S e e HEM 9w e sy W 4 5 ES B0y Ll
§ 16 Totad wmnage coliection Mastewater 5. [ 1123 % e ek s o Lt [[Fer 0 LET x4 (407 [tk ] L5
117 Tordd et gt eelecsion Refuse L3l ey SRSE & A58 s Senm MW Lty [rsee S R e ey s
§ 187 Totsd smnage colecoun faterest [ a2y (L1 I SO [P0 - T R 215 [CES) M I e [ B
Complete This Section Quarter 1 Performance Per Ward
Summary  Monthly Performance.  Graphs  Notes + | | EEEEsemmmTTI
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Complete This Section Quarter 1 Performance Per Ward

| Collecion Iﬁand'\(alueé

| it | .
E!ectm:w; Ward Name & Bilmanr Collectionfor | s Coloction | BilﬁngFﬁ! ‘H!I i JU'M | dEIEngnut

- June in Jub
Propery Rates Tar usgl  panms| 2% 1S05%1 (55028%9)
Hattricry ; i BHOM (S0 B A8 | 0B GOMNS) SWH % | st pTe B s
Water H 3 385080 S8 4B | NN (G0N 46N A% | DI pues) S0 6
Reige ” : 433808 S| % | SIS (LIS SKOMS % | 4SBI| (66N St
Wase Water E AUSISE (17 ST I | AMTGRL (LBOTSS| ST % | 4WSM| (SeR) SMIT
feres 4100665 R AW | S0 (B STRME | SIS (RBE) SN B
T : 1 e T .
% MONTHLY Collection PERFORMANCE
EELETEEEES ”“’“é'é"é‘:'%“?*"é e Mg P RYR L e W A e ELEEEEELE

I Propery Rates Tax I i Electricity I Water I Refuze I I WasteW ater
" = £ £
s 7 ﬁ ™ o
x = z £
T W " & i &
E @ # 3
el 7

National Treasury

Northern Cape

Collection Rate Assessment

Summary - Quarter 1
Billing | Coflection e BN e Bilting I Collection I i i i
1.Celecson tr whole demarcaicn 127 582472 64 182 B10) 191745282 <509 - - - SOV
2 Cellecion gxd Eskom suppled reas 127 582472 64152 81 191745 282 i -50%| - A = #DIvAL
3 Colecion: Property Rates. 157237357? | 2 9:77221‘ 70!5-:559. 459 - S - =DV
4.Toal sverage colecion: Electricity (Munipal suppied areas) Fil ;788 2 ] d;lk 355 ‘ 5T I By - . - E - syl
5.Towl sverage colecion: Water ‘Vl 183319 i 5 .ﬂaom;‘ TR ey 5 . - = : = DIV
5.Teeni sverage colecion: Wastewater 12362085 3537 013 15589 105 255 - - - TV
7.Tetsi average colecson: Refuse 1342254 |3€2l@1. 70T 218 27%| 1% - = - w0
8 Toal sverage cotecion: Interest 14281503 | {1 654 300 15 045 503 —1200 IR ES ) - | = ol

Summary BEEHHILEG G EGte-8] Graphs  Notes -+ i 4 CEnE—
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16.4.2 Monthly - Restriction of Free Basic Services to Indigent Households

ANNEXURE C

T2 National Treasury

Municipal Debt Relie! - Monthly R g - Indigent Households Inf

Instruction - complete only with information of the cument housenoids registered a9 indigent with the municipaiity ( Do NOT include ie information of i houssholds uniass expictly steted otheraise)

Description

Ref

(MFRA Circular 124 (Condition §.6))

As Per Debt
Refiet
Application

“wmuvm-mmas :l me—wmmn

Bassiine

Adopted
Budget

Mijusted
Budget

Fult Year
Forecast

moz

Mo3 Me4

e [ [ [t [ [

| Wales - { Inciude Al indigent houseloits @150 in ESkon supgind deas)

Indigent Hifs wih piped waler inside dweling
Indigent HH's wih piped wassr ingide yard (DUl notin Sweling)

& Lsing publi g
Irdigent HH's weh oher waer supply (afleast minservce ieved)
Total no. of indigent HH's recedving Minimum Service Level and Above sub-total
Indigent HiFs usng publi p (< mn.servce fevel)
Indigent Hi's with cther water supply (< minssrvice level)
Indigent HH's weh No wsr supply
Total no. of lndigent HH'S receiving i
of registered indigent housshalds

Energy ' {inectucte ALl aivo e )
Inigare HH's win Blecricty {ariasst mn sarvice level)

Inigart HH's wah Biecricsy - prephd {men service wuss)

Totai oo, of lncigent s recaling Mintraer Senvce Lavel and Above su-total
Indigers HH's weh Elscricey (< mn.service Yeved)

Inagant HH'Y wan Bacresy - prapsd (< Fun. Sarce kel

Indigént HH's wih cher energy sources

Totai no. of Inceyent HHs ng - Beiow.

| Status of Electricity meters -

Muzbér of Indigent HH's weh prepad Ecricsy.
Hurar of Indigart HH 3 weh convemicnat mered Secycry
Humbee ot Indgent HH s NOT swiered currendy - Elscrery
Humber of nogen HHS Wi ohar nargy 20unces - No mewnng
Total number of registered inmigent Nousenacios
Stalus of unsiimited supply of Electricity -

urber ofirdigent HH s wn convsrcns: msred ERCTRTy - WhBRe T MUNGRARY 18 NOT
oixzcaly resironing Skecmety 10 the nasonat s bak: tret o SOV S8 LTI BT RSN

T maeres Y g

ipply - Electricity

¥ Total Bumber of regsiered magent househoids recevng UMIMESA Suppy O ERCTCTY -
St e Humber of HH's biled Tor consumption abave the 50 knt

(Mumber of ALL receiving Fres
Housebokis)

Vi {5 kioires per housenchd per menm)
Sucrcayicther seargy (S0bwh per househod per mordh)

754560

754 580

754560

78456

TR4580

EE B

£ Eritigip

g1

123

1m
123

1z

1223

1223

122

12
1223

1889

1589

1689 -

1880 .

1688

1568
1628

|Gast ot Fres Basic Services o a Al
VB (B KIORAE phr ROUWROR fér ord)
Elecrca,/uner sntrgy (S0lwh per housencid per momh]

2 fa ALl - Informal Formsl

| Satiements (000
“Water (8 Kiskres por housenced per mardhy

Residantial Catsqory - Proeny 1m (I adjustment) | inpecmissable vaiues o
section 17 of UPRA)

PS1 Category - Fropeny res (it aojustment) | impermissable values per secdan 17
of MPRA)

Acdticrsl SubTRE. PrOpany (ESs SXETCINS. EOUTCNS B0 1608 In excess of section
17 of MPRA)

Wster (in excess of & Kilolitrss pas indigent howsshaid per month)

Sarsmcn (in excess of
Ewcratplaner ensrgy (in excess of 50 kuh per Indigent househald per month)
F4tuse {in sxcess of ana removal a week for Inigent Aousenolds)

Wuricpal Housng - rermi retuses

HEUTNG - TP FYLTITe sucsCES

rar

[Toral revenus cost of subsidised services provited

EgBY

18047

Su bl

18047 -
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16.5 MFMA Circular 124 — Condition 6.8 (Completeness of the revenue base)

GRYV Reconciliation and Exceptions to be cleared

The Municipality is still clearing the exceptions that were identified during the GV Reconciliation,
in order to ascertain perfect alignment and revenue maximization. These exceptions and the
clearing thereof will be reported in upcoming months to ensure that there is completeness of
revenue and that the tariffs and type of use are correctly linked in accordance with the approved
valuation roll.

Property Rates Reconciliation

;‘:C 1
| Totn Tacto Gastsews District :
1
Gamagara I
01/072018 - 30062024 :
20192020 ]
Quarter 1 :
High Level Reconciliation |
fop e oV MES Vaiancs | | GVMarketValoes | MFS Market Valgss | Varsnes
Residen _dsoi | see | 12 | | 710603400 50411058000 0o
: 0 | 63 | 55 ' 192760 500,00 | 157384 500,00
: e 1) 168 B 1431 164112.00 584136 800,00 0
: T P —T 16492400000 - 649 .
| s ﬁ 8 39338810000 | 889 000,00 9 ]
0 7 , # 261 66400000 | 36073 000,00 91 000,00
p 28 84 | s ‘ 7379234000 143 838 000,00 63 651,00
PO o5 8 75D000M | 73900000 0163 000
ol ] ¢ L R S 388800000 358 000,00
= 126 495 369 13124096000 15892793400 636
PO 0 0 0 X s
: 8 8 3] 016642300 3123145000 60 0
Oth 113 150 73 178 599 932,00 139 028 900,00 ] i
| s 1023 an 116598801600 | __ 718200016400 147683885300
[] B aege S =N - - [ 1
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Total 60169 60169 | 0 40 365 001 110 | 40365311 110,00 (- 310 000,00

Detailed Reconciliation

Monthly Billing

MFS I Variance Comments
T403614 Lo2200184 | 15206191
2B:HR46 L2051 . A9
21769558 | 20308870 1260689
650245 805165 154020
601943 601943 | 0

9805154 0806154

4245048 85 |

16.6 MFMA Circular 124 — Condition 6.3 (Maintaining the Eskom bulk current account) and
Condition 6.12 (Proper Management of Resources)

@ €skom PRIVATE BAG X18 WESTVILLE 3630 @ €Eskom

CONTACT CENTRE: (0860) 037566 TEL: 08600 37566
FAX NO: 0862 437 566 X
E-MAIL: astmereniaos@eskom coza
ESKOM HOLDINGS SOC LTD REG NO 2002/015527/30 WES: WWW.ESKOM CO ZA
VAT REG NO 4740101508
CUSTOMER SELF SERVICE WEBSITE:
| your account no 9296092982 https /icsonline.eskom.co.za

SECURITY HELD 426683220
GAMAGARA LOCAL MUNICIPALITY m—m HORTH WESTERN REGION

ATT ELNA DE KOCK

PO BOX 1001 [ TAX INVOICE NO 929104818923 BIRECE DHPOBIT BELAL
KATHU [ ACCOUNT MONTH | SEPTEMBER 2024 BANK: First Natlonal Bank
8448 CURRENT DUE DATE | 2024-11-01 BRANCH CODE: 123626
: 5507006731
[ VAT REG NO | api0120027] [ BAUK ACC NO: B
TAX I NVOI C E E-MALL: creditorsf gamagara.gov.za
ACCOUNT TRANSACTION SUMMARY ACCOUNT/NG L HEEERENGENG
(9296092982
ADMINISTRATION CHARGE R 16,320.60
DIST. NETWORK CAPACITY CHARGE R 113887000 | _NAME
NETWORK DEMAND CHARGE (C/KWH) R 53.957.25 | | GAMAGARA LOCAL MUNICIPALTY |
ANCILLARY SERVICE (ALL) R 5650569 | FAX NUMBER
ENERGY CHARGE (PEAK) 1.227.488.00 R 252432807 | [ozz7az0mt |
ENERGY GHARGE (STD) 2.697.226.00 R 3.817,114.24
ENERGY CHARGE (OFF) 3.138.488 00 R 281742966
ELECTRIFICATION AND RURAL SUBS (ALL} R 1.106,805.17 ]
TRANSHMISSION NETWORK CAPACITY R asa3o000 | [ 0934 9296092982
METWORK DEMAND CHARGE R 944 BET.03
SERVICE CHARGE R 12,069.60
TOTAL CHARGES FOR BILLING PERIOD R 12,977.568.31
ACCOUNT SUMMARY FOR SEPTEMBER 2024
BALANCE BROUGHT FORWARD {Cue Date 2024-10-02) R £93.928,910.26
TOTAL CHARGES FOR BILLING PERIOD R 12.977.568.31
ADJUSTMENTS {Summary - See attachmen! for details) R 2.063.710.43 g
VAT RAISED ON ITEMS AT 14% R 0.00 2
VAT RAISED ON ITEMS AT 15% R 1946635.24 | &3 o
] 2
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IIE

9296(

11341

5
8
A
A
A

—
=
—

10)

pay

ARREARS. ]
>30 DAYS | _61-50 DAYS | 3160 DAYS 16-30 DAYS. CURRENT
533.136.8?0.1 32.320,874.5!* 28,471.165.45 €.00 16,987,913.94 TOTAL DUE |IR

TOTAL AMOUNT DUE

Account OVERDUE - Subject to Disconnection

610,916.824.24 |

610.916.824.20 |

o
pra

RAND

S © N D J FMAMUJI I A

MONTH

T ARRANGEMENT

INSTALMENT

oo0] |

ARREARS (Do immesiomiy)

{ 593.028.910.26]
DUEDATE ___ (For Carront Ameunt
2024-11-01 ] |

AMOUNT PAID

WILL BE

PAGE RUN MO | FE431

LATE T Cl
BILL GROUP ADDED TO OVERDUE ACCOUNT
BILL PAGE 10F s

To date the Municipality owes ESKOM a total of R610 916 824.20. No payment had been made in the

Month of September.

Below is the NT tariff tool chart displaying the tariffs and whether they are cost reflective or not. The
Municipality is working on cutting down on expenditure while enhancing revenue. The Cost of Supply is
currently in the planning / execution phase which would also be reconciled with the outcome of the
tariff tool. During the adjustment budget period, the NT Tariff tool should produce cost reflective tariffs,
as the Municipality will be working towards a funded budget. Progress on the budget funding plan will
be reported cumulatively in the following Month. (October 2024)

i it
3 | Revenue Required by NT Tarilf Tool 60 195 47 44951513, FOWMTOH 235&5535; 43951'75:5 |
2024125 § Revenue Budgsted BATHT 109 52123575 MH3AT 43001154, 408 255 085 | 2 |

| Shortfal/Excess 27473388 | 7172083 | - 75533 797 14 41719 - 81422504 |

_ Assessment Outcome per Service Nol Cost Rellesiive Cost Reflectve Not Cost Refleciive

| Revenue Required by NT Tariff Tool 775004 | 40170 253 W[EEH 22 30376 321 | 508 835 61 }
10252 ! E Revenua Budgeted 71878 084 51'5212-30% 255 855 257 o205 4270&61?3;5
| Surplua Deficit 27895 520 | 14351 004 | - 80 877 965 14502885 - 79820888 |
 Assesament Outcome per Service ol Cost fochigisd ifoi Cost Rescive. o - i
Revenue Required by NT Tariff Tool 103 287 738 | 4144767 349 888 560 31588474 526 205
0827 g Revenus Budgeted 75 184 mi 5702323 | 267 415 45 AT 08250 48 eramj E
| Surplus Deficit 28 103 254 15587 441 - 82473 145 15461775 | - 70527 178 > |
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Municipal Manager’s Quality Certificate

Quality Certificate

\
\. ‘
I, t\\{dﬁj()ﬁﬂ@\ &%{\\Q 3 , the Municipal Manager of Gamagara

Local Municileity (NQ\ASS), hereby certify that;

Monthly budget statement in line with MFMA Section 71 for the period ended September 2024
has been prepared in accordance with the Municipal Finance Management Act no.56 of 2003 and

regulations made under the Act.

The Municipal Manager of Gamagara Local Municipality (NC453)

Can
Signature / \Q)

*

11 [10] 202

\
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RECOMMENDATIONS

The Budget and Treasury office recommends the following. It is highly recommended

that the Mayoral committee take note of the following

1.
2.

The monthly budget statement for the period ended 30 September 2024 be noted.
The need for municipality to ensure that credit control is enforced monthly to enhance
revenue collection.

The urgency for departments to submit invoices timely to ensure that expenditures are
reported in the correct period.

To continually implement cost containment measures in order to curb fruitless
expenditure.

The objective importance of spending on conditional grants in order to improve service
delivery and infrastructure, thus eradicating unspent conditional grants at year end.
The urgency to finalise and conclude payment agreements with Eskom and other top 2
Creditors.

The need to adhere strictly to the cash budget. I,e, if we didn't budget for it, we should
not transact on it, plus that spending should be limited to the funding source funds that is

available or ring-fenced in the Bank Account.
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Chart C4 Consumer Debtors (total by Debtor Customer Category)
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Chart C3 Aged Consumer Debtors Analysis
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