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To the Mayor 
 
In accordance with Section 52(d) of the Municipal Management Act 
(MFMA), I submit on the state of Gamagara Local Municpality’s budget 
reflecting the particulars for the third (3rd) Quarter (Jan – Mar 2025) 
 
Section 54(1) of the MFMA requires from the mayor of the municipality to 
take certain actions if needed on the receipt of this report to ensure that 
the approved budget is implemented in accordance with the projections 
contained in the Service Delivery and Budget Implementation Plan 
(SDBIP). 
 
 

………………………………             ………………….                                                                                                         
 
Lebogang Seetile       Date 
Accounting Officer / Gamagara Local Municipality  
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COMPETENCY: EXECUTIVE MAYOR AND MAYORAL COMMITTEE 
 
 

1. PURPOSE 
 

2. The purpose of report is to report the Financial Results of Quarter 3 as 
required by Section 52(d) of the Municipal Financial Management Act 
respectively. This will give an overview on the implementation of the 
approved annual budget 2024/25. 
 

3. BACKGROUND 
 
The monthly S71 and S52(d) reports which are primarily used to assess the 
budget and performance reflects the budget outcomes of: 
 
- revenue anticipated to be collected and revenue as per DORA;and  
- expenditure (operating and capital) as per the approved budgets. 
 
The objective of the Act and Regulations is to secure sound and 
sustainable management of the budgeting and reporting practices of 
municipalities by establishing uniform norms and standards and other 
requirements for ensuring transparency, accountability and appropriate 
lines of responsibility in the budgeting and reporting process and other 
relevant matters as required by the Act. 
 
REPORT 
 
Section 52 (d) requires that the Executive Mayor tables a report on 
performance of the Municipality to Council with 30 days after the end of 
the quarter. 
 
This report is submitted in terms of the above mentioned legislative 
requirements. 
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4. EXECUTIVE SUMMARY OF IN-YEAR FINANCIAL REPORTING 
 
In compliance with Section 52(d) of the Municipal Finance Management 
Act and as per Schedule C of the Municipal Budget and Reporting 
Regulations.   
 
REPORTING PERIOD: January -  March 2025 
 
SUMMARY OF FINANCIAL RESULTS 
 
4.1 Operational Results 

Description Original Budget
Projected Budget - 

Jan - Mar  2025

Actual Outcome - 

Jan - Mar 2025

Year to Date 

Budget

Year to Date 

Actuals

Quarterly 

Budget 

Variance (Q3 

Bud vs Q3 

Actuals)

% Variance 

(Year to date 

Budget vs 

Spending)

Yearly 

Budget 

Variance (% 

Budget 

Billed/Spent

)

Operating Income R767 197 341,00 R191 799 335,25 R194 522 508,72 R590 664 510,00 R544 770 081,93 1% 7,7% 71%
Operating Expenditure R829 968 284,00 R207 492 071,00 R214 452 967,61 R626 403 128,00 R546 883 061,42 3% -12,6% 66%  
Income to an amount of R194 million was recognised for the 3rd quarter 
(Jan – Mar 2025), Quarter 3 Revenue variance amounts to 1%, that 
denotes that revenue billed for the quarter is 1% less than the budgeted 
revenue, with the revenue recognised for the year to date amounting to 
R544 million, which represents 71% of the annual budgeted revenue and 
is 7.7% below the year to date budgeted revenue. There is continuous 
efforts of Revenue enhancement and work on the Audit Action Plan to 
ensure that the billing levels coupled with the collection rate are 
improved significantly. 
Expenditure to an amount of R214 million was incurred for the months 
January to March 2025. The expenditure for the year to date is R546 
million, which represents 66% of annual budgeted expenditure and is 
12.6% below the quarterley projected spending. Expenditure for quarter 3 
has a variance of 3%, that is, actual expenditure incurred for Quarter 3, is 
3% less than Q3 budgeted projection. Caution is given to all the Heads of 
Departments to ensure that the spending reflects the plans for the year 
and we spread out the spending evenly in the year and align with 
cashflow planning. 
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Below a diagram depicting the variance on the quarterly revenue and 
expenditure (Jan – Mar 2025): 

 
 
There was a Deficit of R19 million for the quarter under review. The 
decrease in expenditure was mainly due to employee cost overtime 
expenditure being capped at 70 hours per employee, furthermore there 
was a decrease in the bulk purchases expenditure due to seasonal billing 
charges. HODs are hereby encouraged to ensure that invoices are 
processed timeously and that cost containment is prioritized. 

        
3.2 Debtors’ Collection Rates (based on billed revenue) 
 
The average collection rate for the quarter – Jan-Mar 2025 88%  

The average collection rate to date is 85% 

The average collection rate for the quarter – Oct-Dec 2024 86% 
 
The municipality has an average collection rate of 88% for the third 
quarter. there was a 2% increase in the collection rate when compared to 
the second quarter. The average collection as at the end of March 2025 is 
85%.  
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3.3 Cash and investments  
 

Description Quarter 3 2025 Quarter 2 2024 Variance
(% Incr / 

Decr)

bank balance clsoure 21 447 938,93     15 513 567,63     5 934 371,30    38%

bank balance clsoure (Short-term Investments) 90 316,17            5 164 761,97       5 074 445,80-    -98%

Total Cash 21 538 255,10    20 678 329,60    859 925,50       4%  
 

 
 

 

 
Council noting:  

The municipality ended the month with a bank balance of R21 538 255.10 
(which includes call accounts). There was a 4% increase of approximately 
R859 925.50 in the cash and investment balance at the end of Quarter 3 
compared to the Quarter 2 balance.  
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3.4 Capital Budget Results 
 

DESCRIPTION Full Year Budget
Projected Budget 

Q3- 2025
Actuals - Q3 

2025
Year-To-Date 

Budget
Year-To-Date 

Actuals

Q3 
Variance 
(Bud vs 
Spend)

% Spent to 
Date

Capital Expenditure 43 464 000,00R     10 866 000,00R     4 819 994,00    32 598 000,00R   15 401 124,00R   44% 35%
 

 
 

 
 
 
The year to date capital expenditure amounted to R15.4 million which is 
35% of the total annual budget. The quarterly capital expenditure was 
66% below the quarterly projected budget. A portion of MIG and WSIG 
grants have been withheld for the current year. Measures need to be put 
in place to ensure that capital projects are implemented timeously.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



  8 
 

4. Supporting Documentation 
 
4.1 Debtors analysis 
 
The debtors’ age analysis at the end of the reporting period was as 
follows: 
 

 
 

The total outstanding debt as at 31 March 2025 was R631 million, which 
showed an increase of R11 million compared to December 2024, which is 
equivalent to a 1.7% increase on total debtors. As part of plans to improve 
the cashflow and the collections levels, the credit control performance is 
being reviewed and being revised to ensure that we recover and realise 
the debtor economic benefits.  
 
An interest rebate/discount has been approved by Council to encourage 
the comsumers to settle their accounts and thus also ensure that we 
realise the cash inflow from debt owed. The diagrams below depicts the 
spread of outstanding debtors by customer group: 
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From the graphs above, it can be noted that the majority of the debt is 
from residential properties, followed by commercial consumers and organ 
of states respectively. 
 
Council noting: 
 
That it is noted that there was an increase of 1.7% on debtors balance 
which is equivalent to an R11 million increase compared to December 
2024 and the municipality has a collection rate of 88% for the third 
quarter. Measures need to be put in place to reduce the outstanding 
debt of the municipality in order to improve the financial situation. 
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4.2 Creditors analysis 
 
The GLM aims to pay all creditor invoices which are not in dispute with 
the relevant creditor within 30 days. 
 

Supplier  Current   01-30 days   31-60 days   61-90 days   91-120 days   120+ days 
 Outstanding 
Amount 

Eskom 19 197 047,24R  17 412 385,97R  20 051 480,31R  19 197 491,31R  19 015 877,33R     585 098 925,05R  679 973 207,21R  
Transport, Safety and Liaison - Northern cape 232 859,45R        174 685,30R        269 132,39R        168 355,83R        473 447,39R          24 374 442,30R     25 692 922,66R    
C-pac Pump & Valve 45 396,25R          308 585,25R        771 238,30R        427 250,30R        2 700 247,55R       1 440 147,30R       5 692 864,95R      
MADIALI SECURITY 2 804 361,95R     -R                      -R                      -R                      -R                        -R                        2 804 361,95R      
Sedibeng water 780 332,50R        557 750,00R        494 500,00R        424 505,72R        7 888,84R               -R                        2 264 977,06R      
Auditor general 20 453,34R          -R                      2 189 286,74R     -R                        -R                        2 209 740,08R      
JTG 554 091,60R        16 370,82R          16 288,73R          651 838,78R        9 635,46R               875 229,44R          2 123 454,83R      
Kuleva Projects -R                      1 645 822,50R     -R                      -R                      -R                        -R                        1 645 822,50R      
CMG & Workmates 1 586 354,02R     -R                      -R                      -R                      -R                        -R                        1 586 354,02R      
Amandla Building and Construction 1 504 482,45R     1 504 482,45R      
Phoenix 48 702,50R          25 300,00R          953 392,44R          1 027 394,94R      

726 525 582,65R 

Top 10 Creditors - March 2025 AGING 

 
 

 
 
The total top 10 outstanding creditors as at 31 March 2024 as per the 
system  ageing report  is R726 million, which shows an increase of R17 
million on top 10 creditiors compared to December 2024, which 
amounted to R709 million. R679 million of outstanding debt owed 
pertains to Eskom. 
 
User departments are therefore urged to ensure that invoices are 
requested and collaboratored on time (monthly), as and when they are 
received if there are no disputes, to ensure accurate reporting of 
outstanding creditors. 
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Council noting:  
 
Council need to take note that there was a 2.4% increase on top ten 
outstanding creditors and 4.2% increase on top ten creditors for the 
quarter ended 31 March 2025. Repayment of creditors’ need to be 
prioritized in order for the municipality to address the unfunded status 
and measures must be put in place for the municipality to adhere to the 
payment agreement entered into with Eskom. The Municipality is 
currently on a Municipal debt relief. 
 
 
 
4.3 External Loans 
 
External loan balances are as follows: 
 

External Loans Liabilities (DBSA) R42 356 759.37 

 
Payment arrangement was entered into with DBSA to make quareterly 
payments, the outstanding balance as at the end of March 2025 
amounted to R42 356 759.37. 
 
Council noting: 
 
Council need to take note that the outstanding balance on the DBSA 
account amount to R42.3 million. 
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5. OPERATING INCOME : Actual revenue, per revenue source and 
explanation of variances 

 
The revenue performance for the period to date is reflected in the table below. 
The one table summarises the revenue per main revenue category and the 
other table summarises the revenue per responsible Head of Department.  
 
The following information is provided in each table: 
 
• Budget for the year 
• Actual revenue for the month / quarter 
• Actual revenue for the year to date 
• Percentage of actual revenue budget realised for the year to date  
• For the individual revenue categories, year to date revenue annualised for 
the full year as an indication of the possible year end results (given all trends 
persist for the remainder of the financial year):  
 

Description

Original Budget Adjusted Budget Q3 Actuals Q2 Actuals Q1 Actuals YTD Actuals
Total as a % of 

Adjusted 
budget

Revenue
Exchange Revenue
Service charges - Electricity 250 960 451,00           250 960 451,00  63 525 128,76     57 785 615,05     64 088 561,99     185 399 305,80  74%
Service charges - Water 68 717 109,00              68 717 109,00     10 457 524,11     18 288 038,63     15 098 190,64     43 843 753,38     64%
Service charges - Waste Water Management 52 123 576,00              52 123 576,00     11 897 317,55     12 382 466,12     12 260 480,29     36 540 263,96     70%
Service charges - Waste management 43 001 154,00              49 335 224,00     11 932 779,92     11 968 784,12     12 702 318,11     36 603 882,15     74%
Sale of Goods and Rendering of Services 7 798 214,00                 7 745 652,00        1 723 569,65        1 420 075,64        1 052 748,80        4 196 394,09        54%
Agency services 593 650,00                     470 036,00            74 344,24               139 833,91            95 184,77               309 362,92            66%
Interest -                              -                              -                              
Interest earned from Receivables 36 114 931,00              37 202 320,00     9 378 442,21        9 220 908,03        9 379 175,95        27 978 526,19     75%
Interest from Current and Non Current Assets 626 630,00                     516 820,00            92 343,35               120 863,23            137 547,43            350 754,01            68%
Dividends -                              -                              -                              
Rent on Land -                              -                              -                              
Rental from Fixed Assets 2 003 017,00                 2 107 644,00        507 148,13            555 598,97            497 125,06            1 559 872,16        74%
Licence and permits 33 298,00                        59 690,00               4 241,47                  9 340,13                  5 505,06                  19 086,66               32%
Operational Revenue 21 478 556,00              21 355 520,00     92 352,36               75 853,78               107 237,05            275 443,19            1%
Non-Exchange Revenue -                              -                              -                              
Property rates 177 553 712,00           177 553 712,00  39 252 952,51     39 280 699,41     42 979 531,85     121 513 183,77  68%
Surcharges and Taxes -                              -                              -                              
Fines, penalties and forfeits 698 762,00                     889 512,00            417 962,48            64 276,62               296 881,71            779 120,81            88%
Licence and permits 1 813 930,00                 1 518 242,00        373 269,20            420 152,00            338 969,70            1 132 390,90        75%
Transfers and subsidies - Operational 70 797 109,00              70 797 109,00     39 033 749,64     712 687,11            27 536 878,00     67 283 314,75     95%
Interest 18 162 574,00              21 973 110,00     5 638 665,85        5 561 307,41        5 424 486,61        16 624 459,87     76%
Fuel Levy -                              -                              -                              
Operational Revenue 500 000,00                     480 500,00            120 717,29            52 246,77               188 003,26            360 967,32            75%
Gains on disposal of Assets -                              -                              -                              
Other Gains 14 220 668,00              14 220 668,00     -                              -                              -                              -                              0%
Discontinued Operations -                              -                              -                              
Total Revenue (excluding capital transfers and contributions) 767 197 341,00           778 026 895,00  194 522 508,72  158 058 746,93  192 188 826,28  544 770 081,93  70%

Budget Year 2024/25

 
 

There is total Income billed to an amount of R194 million (excluding 
capital transfers)  during the quarter January to March 2025. The revenue 
billed for the year to date is R185 million excluding grant transfers which is 
74% of the budgeted revenue. The municipality has a collection rate of 
88% as at 31 March 2025. 
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The diagrams below depicts the spread of the revenue by source: 
 

 
 
 
The major portion for the quarter Jan-Mar 2025 was billed on property 
rates and electricity. The major portion of the year-to-date revenue is 
billed on property rates and electricity. 
 
Reason for variances above 10%: 
 

Q3 Actuals
2025 (Jan - Mar)

Q2 Actuals
2024 (Sep - Dec)

Variance
% increase/

Decrease
Reasons for variances

Revenue
Exchange Revenue
Service charges - Electricity 63 525 128,76     57 785 615,05     5 739 513,71        10% Robust Revenue enhancement led to an increase
Service charges - Water 10 457 524,11     18 288 038,63     7 830 514,52-        -43% Due to bypassing of meters
Service charges - Waste Water Management 11 897 317,55     12 382 466,12     485 148,57-            -4% Trivial Less than the treshold
Service charges - Waste management 11 932 779,92     11 968 784,12     36 004,20-               0% Trivial Less than the treshold
Sale of Goods and Rendering of Services 1 723 569,65        1 420 075,64        303 494,01            21% Based on demand, there was an improvement
Agency services 74 344,24               139 833,91            65 489,67-               -47% Based on demand
Interest earned from Receivables 9 378 442,21        9 220 908,03        157 534,18            2% Trivial Less than the treshold
Interest from Current and Non Current Assets 92 343,35               120 863,23            28 519,88-               -24% Dependent on balances
Rental from Fixed Assets 507 148,13            555 598,97            48 450,84-               -9% Trivial Less than the treshold
Licence and permits 4 241,47                  9 340,13                  5 098,66-                  -55% based on demand
Operational Revenue 92 352,36               75 853,78               16 498,58               22% based on demand
Non-Exchange Revenue -                              -                              -                              
Property rates 39 252 952,51     39 280 699,41     27 746,90-               0% Trivial Less than the treshold
Fines, penalties and forfeits 417 962,48            64 276,62               353 685,86            550% Based on contravenntions, there was an improvement
Licence and permits 373 269,20            420 152,00            46 882,80-               -11% Based on demand
Transfers and subsidies - Operational 39 033 749,64     712 687,11            38 321 062,53     5377% based on payment schedule
Interest 5 638 665,85        5 561 307,41        77 358,44               1% Trivial Less than the treshold
Operational Revenue 120 717,29            52 246,77               68 470,52               131% Based on demand, there was an improvement
Total Revenue (excluding capital transfers and contributions) 194 522 508,72  158 058 746,93  36 463 761,79     23% Improved revenue due to revenue enhancement  
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Council noting: 
 
Council needs to take note of the actual billing amount for Q3 January to 
March 2025, which amounted to R195 million with a collection rate of 88% 
as at the end of March 2025. 
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6. OPERATING EXPENDITURE : Actual expenditure, per category and 
explanation of variances 
 

The expenditure performance for the period to date is reflected in the 
table below. The table summarises the expenditure per main expenditure 
category.  
 
The following information is provided in each table: 
 
• Budget for the year 
• Actual expenditure for the month 
• Actual expenditure for the year to date 
• Percentage of actual expenditure budget incurred for the year to date 
• For the individual expenditure categories, year to date expenditure 
annualised for the full year as an indication of the possible year end results 
(given all trends persist for the remainder of the financial year): 
 

Description

Original Budget Adjusted Budget Q3 Actuals Q2 Actuals Q1 Actuals YTD Actuals
Total as a % of 

Adjusted 
budget

Expenditure By Type -                              -                              -                              
Employee related costs 282 209 127,00           268 165 498,00  59 584 718,82     69 393 225,75     59 358 743,01     188 336 687,58  70%
Remuneration of councillors 6 831 317,00                 6 831 317,00        1 708 968,54        1 725 294,78        1 629 683,67        5 063 946,99        74%
Bulk purchases - electricity 191 095 039,00           191 095 039,00  55 885 511,25     53 231 528,39     22 656 943,82     131 773 983,46  69%
Inventory consumed 24 361 980,00              19 905 302,00     4 198 890,15        5 219 548,78        3 238 490,63        12 656 929,56     64%
Debt impairment 24 547 233,00              24 547 233,00     -                              -                              -                              -                              0%
Depreciation and amortisation 55 155 169,00              53 872 750,00     14 241 201,12     14 241 201,12     12 432 213,96     40 914 616,20     76%
Interest 25 250 000,00              28 750 000,00     13 635 887,26     6 549 976,19        2 420 413,61        22 606 277,06     79%
Contracted services 103 399 730,00           87 562 615,00     22 843 009,14     17 357 875,29     16 450 668,91     56 651 553,34     65%
Transfers and subsidies 500 000,00                     150 830,00            34 530,00               16 300,00               -                              50 830,00               34%
Irrecoverable debts written off 23 890 381,00              27 298 375,00     16 237 120,27     -                              5 341 140,53        21 578 260,80     79%
Operational costs 91 049 908,00              89 863 787,00     26 083 131,06     23 524 801,17     17 642 044,20     67 249 976,43     75%
Losses on Disposal of Assets -                                        -                              -                              -                              -                              -                              
Other Losses 1 678 400,00                 1 678 400,00        -                              -                              -                              -                              0%
Total Expenditure 829 968 284,00           799 721 146,00  214 452 967,61  191 259 751,47  141 170 342,34  546 883 061,42  68%

Budget Year 2024/25

 
 
Expenditure totalling R214 million was incurred during Q3 January to 
March 2025 and R546 million has been spent to date.  
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The diagrams below depicts the spread of the operating expenditure: 

 
 
From the graphs above, it can be noted that during Q3 January to March 
2025, the major expenditure item relate to employee cost and Bulk 
purchases - electricity. Ongoing cost constainment measures are being 
effected in order to reduce operational expendure drastically. 
 
Reason for variances (10%): 
 

Q3 Actuals
2025 (Jan - Mar)

Q2 Actuals
2024 (Sep - Dec)

Variance
% increase/

Decrease
Reasons for variances

Expenditure By Type -                              -                              -                              
Employee related costs 59 584 718,82     69 393 225,75     9 808 506,93-        -14% Reduction of overtime (Capped at 70 hours)
Remuneration of councillors 1 708 968,54        1 725 294,78        16 326,24-               -1% Trivial Less than the treshold
Bulk purchases - electricity 55 885 511,25     53 231 528,39     2 653 982,86        5% Trivial Less than the treshold
Inventory consumed 4 198 890,15        5 219 548,78        1 020 658,63-        -20% lessser inventory was issued (expensed) in Q3 
Depreciation and amortisation 14 241 201,12     14 241 201,12     -                              0% Trivial Less than the treshold
Interest 13 635 887,26     6 549 976,19        7 085 911,07        108% Due to accounts overdue i.e ESKOM
Contracted services 22 843 009,14     17 357 875,29     5 485 133,85        32% Due to appointment of contractors and spending
Transfers and subsidies 34 530,00               16 300,00               18 230,00               112% based on demand
Irrecoverable debts written off 16 237 120,27     -                              16 237 120,27     Debts written off were assessed in Q2 and finalised in Q3
Operational costs 26 083 131,06     23 524 801,17     2 558 329,89        11% Due to support given to technical and community services
Total Expenditure 214 452 967,61  191 259 751,47  23 193 216,14     12%  
 
Council noting:  
 
Council take note that the expenditure for the quarter January to March 
amount to R214 million, with major increases in employee cost, bulk 
purchased – electricity and interest. Measures to be put in place to 
ensure that transactions are captured within the month in which they are 
incurred. 
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7. SURPLUS/DEFICIT : Actual revenue vs actual expenditure 
 

Description

Original Budget Adjusted Budget Q3 Actuals Q2 Actuals Q1 Actuals YTD Actuals
Total as a % of 

Adjusted 
budget

Total Revenue (excluding capital transfers and contributions) 767 197 341,00           778 026 895,00  194 522 508,72  158 058 746,93  192 188 826,28  544 770 081,93  70%
Total Expenditure 829 968 284,00           799 721 146,00  214 452 967,61  191 259 751,47  141 170 342,34  546 883 061,42  68%
Surplus/(Deficit) 62 770 943,00-              21 694 251,00-     19 930 458,89-     33 201 004,54-     51 018 483,94     2 112 979,49-        10%

Budget Year 2024/25

 
 
As depicted in the table above, the revenue for quarter January to March 
2025 is lower than the expenditure incurred, which gives rise to a deficit of 
R19.9 million.  
 
Council Noting: 
 
Council take note of the deficit for January to March of R19.9 million and 
the year to date deficit of R2.1 million.  
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Summary of Grant Receipts 
 

 
 

The municipality has received a total of R86 million (operational and 
capital) for the year under review, and had an opening balance roll over 
approval of WSIG amounting to R1.4 million from prior financial year. The 
total grants spent to date amount to R16.7 million (excluding equitable 
share). the municipality therefore has unsepnt grants of approximately 
R14.1 million as at the end of March 2025. 
 
Council Noting: 
 
Council take note that the unspent grant as at the end of March 2025 
amounted to R14.1 million which is not cashed back by the cash and cash 
equivalent balance of the municipality for the month of March 2025. 
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8. Capital Expenditure By Function and Funding Source 
 

 
 
 
The municipality incurred capital expenditure of R5 million during quarter 3 
January to March 2025.  
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9. Summary of points for Council to take note of 
 
That council take note of the Section 71 and 52 report, with the following 
recommendations: 
1. The municipality ended the month with a bank balance of 

R21 538 255.10 (which includes call accounts). There was a 4% increase 
at the end of Quarter 3 compared to the Quarter 2 balance.  

2. That it is noted that there was an increase of 1.7% on debtors balance 
which is equivalent to a R11 million increase compared to December 
2024 and the municipality has a collection rate of 88% for the third 
quarter. Measures need to be put in place to reduce the outstanding 
debt of the municipality in order to improve the financial situation. 

3. Council need to take note that there was a 2.4% increase on top ten 
outstanding creditors and 4.2% increase on top ten creditors for the 
quarter ended 31 March 2025. Repayment of creditors’ need to be 
prioritized in order for the municipality to address the unfunded status 
and measures must be put in place for the municipality to adhere to 
the payment agreement entered into with Eskom. The Municipality is 
currently on a Municipal debt relief. 

4. Council need to take note that the outstanding balance on the DBSA 
account amount to R42.3 million. 

5. Council needs to take note of the actual billing amount for Q3 January 
to March 2025, which amounted to R195 million with a collection rate 
of 88% as at the end of March 2025. 

6. Council take note that the expenditure for the quarter January to 
March amount to R214 million, with major increases in employee cost, 
bulk purchased – electricity and interest. Measures to be put in place 
to ensure that transactions are captured within the month in which 
they are incurred.Council take note of the deficit for January to March 
of R41.5 million and the year to date deficit of R18.6 million.  

7. Council take note that the unspent grant as at the end of March 2025 
amounted to R14.1 million which is not cashed back by the cash and 
cash equivalent balance of the municipality for the month of March 
2025. 

8. Council take note of the deficit for January to March of R19.9 million 
and the year to date deficit of R2.1 million. 


