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1 INTRODUCTION

service Delivery and Budget Implementation Flan (SDBIP) detalls the
implementation of service delivery and the budget for the financial year in
compiicnce with the Municipal Finance Management Act [MEMA], 2003 (Act 56
of 2003).

To implement the budget, the SDBIP serves as an understanding between the
administration, Council, and the community, on how the implementation of the
budget will give effect to the achievement of the goals and obiectives set by
the council to meet the needs of the community during the appilicable financial
year. The SDBIP facilitates the process of holding management accountable for
fheir performance. It provides the basis for measuring performance in the
delivery of services,

It gives effect to the integrated Development Plan {IDP) and the budget of the
municipality. The budget gives effect to the strategic priorities of the
rmunicipality ond is not a management plan. :

The thres most important components of the SDRIP are: -

» Monthly projections of Revenue to be collected from each source

» Monthly projections of Operating and Capital expenditure and revenue
per vote; and |

s Quarterly projections of Service Delivery Targets and Performance

indicators for each vote.
2. Legisiative requirements

in terms of the provisions of the Local Govermment: Municipal Finance
Management, Act, 56 of 2003, all municipalities should prepare and adopt the
SDBIP. The SDBIP of Gamagara Local Municipality has beer prepared in terms of
the MFMA and the provisions of the Circular 13, which oullines the format of the
SDBIP.

3. Repuorting on the SDEIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the
oversight and monitoring operations of the administration.

The SDBIP provides an excellent basis for generating the reparts for which MEMA
outlines very clear. The reports then allow the Councillors of the Gamagara
Local Municipality fo monitor the implementation of service delivery programs
anc inifiatives across the municipality.

. Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and
spending against the budget should occur on a monthly basis. This reporting
must be conducted by the accounting officer of a municipality not iater than 10
working days, after the end of each month.

Reporting must include the following:
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I, actualrevenue, persource;

Il. actuai borrowings.

il actual expenditure, per vote;

V. actual capital expenditure, per vote;
v, the amount of any allocations received

T necessary, explanation of the following must be included in the monthly
reports:

) any material variances from the municipality's projected revenue by
source, and from the municipality’s expenditure projections per vote

b) any material  variances from  the service delivery and budget
implementation plan and; .

c) any remedial or corrective steps taken or to be taken to ansure that the
projected revenue and expenditure rermain within the municipalities approved
budget.

° Quarterly Reporting

Section 52 (d) of the MEMA compels the mavyor to submit o report to the council
on the implementation of the budget and the fnancial state of offairs of the
municipality within® 30 days of the end of each quarter. The quarterly
performance projections captured in the SDBIP form the basis for the mayor's
quarterly report.

» Mid-Year Reporting

Section 72 (1] [a} of the MFMA outlines the requirements for mid-year reporfing.
The accounting officer is required by the 25th January of ecch year to assess the
performance of the municipality during the first half of the year faking into
account -

l. fhe monthly statements referred to in section 71 of the first half of the year

Il the municipalities service delivery performance during the first half of the
financial year, and the service delivery targets and performance indicators set

in the service delivery and budget implementation plan;

. the past year's annuai report, and progress on resolving problems identified in the
annudl report; and

(AR the performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities.

Approval of the Service Delivery Budgef Implementation Plan (SDBIP)
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i. Approval by the Mayor

The approval of the SDBIP is the competency of the Municipal Manager and Mayor. The
SDBIP is @ management and monitoring tool for the implementation of the IDP and Budget
that must be tabled to council for noting. Any adjustment that can be made on the SDBIP
must be taken to Council for Noting.

ii. Monitoring the implementation of the SDBIP.

Progress against the objective set out in the SDBIP will be monitored and reported on a
monthly, quarterly, and annual basis as per the approved PMS Policy and Framework

iii. Signatures

4. MUNICIPAL MANAGER’ S QUALITY CERTIFICATE
|, Lebogang Seetile, in my capacity as the Municipal Manager of the Gamagara Local
Municipality submit the Service Delivery and Budget Implementation Plan (SDBIP) for the
2023/24 financial year for approval by the Mayor. This SDBIP has been prepared in terms of
the stipulated requirements as documented in the Local Government: Municipal Finance
Management 56 Act of 2003.

Section 69(3)(a) of the MFMA requires the Accounting Officer to submit to the Mayor
Draft SDBIP and Annual Performance Agreements for the Municipal Manager and all Senior
Managers as required in terms of Section 57 (1) (b) of the Municipal Systems Act.

2023/24 SDBIP Submitted by:

;: ‘ Gumﬂtsﬂ'
- 5 { i Cnr He endrick o
—————m mmmmmmmmmmmmmmm I PO, Boxr UM
;
i

QFH% B

Mr. L Seetile .
e ; \;H i%—jﬁ . rii
Municipal Manager
Gamagara Local Municipality | (‘m?\f \Q?a@&q\c\aﬁﬁg

5. MAYOR’'S APPROVAL

As the Mayor of Gamagara Local Municipality, | hereby approve this document as the
Service Delivery and Budget Implementation Plan (SDBIP) of the Municipality for the
financial year 2023/24 in accordance with section 53 (1) (c) (i) and (i) of Local
Government: Municipal Finance Management Act, No. 56 of 2003 (MFMA).

The SDBIP is used to monitor and manage the implementation of the IDP. It is important for
management to give enough attention to the financial and predetermined objectives of
the 2023/24 IDP. Our staff is expected to implement the SDBIP diligently.

| am confident that the SDBIP is credible, and it complies with the minimum requirements as
stipulated in the MFMA Circular 13. This is the core of the annual performance contract
between officials and Council and facilitates the process for holding management
accountable for its performance in a financial year.

2023/24 SDBIP Approved by:

@ssfs. 2033 ldb (30-

CLLR. H. DU PLESSIS DATE
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SECTION 2
6. FINANCIAL PROJECTIONS

This section contains the financidal information of the municipality as contained in the 2023/24
municipal budget.

The first part of the section consists of the municipality's projected income by source. This
represents all the income that the municipality wiil receive for the 2023/24 financial year,

The projected total operational income for the financial year is R734 575 421 of this R 703 065
421 will be raised by the municipality while R 31 510 000 (including capital grants) will be
received from national and provincial depariments and other sources.

The operational expenditure of the municipality amounts to R799 449 184 this is about 109% of
the municical budget.

The municipality will be spending R40 408 000 capital items, with the majority allocated to
infrastructure cevelopment, the key drivers of the capital budget are consfruction materials,

constfruction equipment.
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