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1. PURPOSE

The Purpose of the item is to obtain council approval on the Adjusted 2023/24
Service Delivery Budget Implementation Plan (SDBIP) due to budget adjustment as
per legislation.

The SDBIP gives effect to the Integrated Development Plan (IDP) and Budget of the
Municipality. It enables the Municipal Manager to monitor the performance of
Directors and the Mayor to monitor the performance of the Municipal Manager and
for the community to monitor the performance of the Municipality. The adjusted
SDBIP is attached hereto as Annexure A

2. BACKGROUND

In terms of the Municipal Finance Management Act, No 56 of 2003, Chapter 7,
Section 54:

(1) On receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or 72 of the MFMA, the mayor must—

(a) consider the statement or report;

(b) check whether the municipality’s approved budget is implemented in
accordance with the service delivery and budget implementation plan;

(c) consider and, if necessary, make any revisions to the service delivery and
budget implementation plan (SDBIP), provided that revisions to the service delivery
targets and performance indicators in the plan may only be made with the
approval of the council following approval of an adjustment budget;

(d) issue any appropriate instructions to the accounting officer to ensure—

(i) that the budget is implemented in accordance with the service delivery and
budget implementation plan; and

(i) that spending of funds and revenue collection proceed in accordance with the
budget;

(e) identify any financial problems facing the municipality, including any emerging
or impending financial problems

3. LEGISLATIVE REQUIREMENTS

Municipal Finance Management Act, No 56 of 2003, Chapter 8, Section 69:

(1) The accounting officer of a municipality is responsible for implementing the
municipality’s approved budget, including taking all reasonable steps to ensure—

(a) that the spending of funds is in accordance with the budget and is reduced as
necessary when revenue is anticipated to be less than projected in the budget or in the
service delivery and budget implementation plan; and
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(b) that revenue and expenditure are properly monitored.

(2) When necessary, the accounting officer must prepare an adjustments budget and
submit it to the mayor for consideration and tabling in the municipal council

It is in this contextual that the revised 2023/24 Service Delivery Budget Implementation
Plan (SDBIP) in line with adjustments in the Budget has been compiled in compliance
with legislation and presented to Council.

4. DISCUSSION

The 2023/24 Budget has been adjusted in line with the legal prescripts and this
adjustment in the Budget warranties an amendment of the municipal targets to ensure
that they align with the available budget.

4.1Issues to consider in the review of the SDBIP.

a) The decrease in the budget meant that a downward adjustment needed to be
affected on the planned targets for 2023/24 financial year.

b) Corrective measures based on matters raises by the Auditor General 2022/23
Annual Performance Report, which needed to be included in in the current
SDBIP to ensure that they are resolved before the end of the financial year.

c) Corrective measures based on matters raises by the Internal Audit during
validations in the First quarter of the Financial year 2023/24 in the SDBIP, which
resulted in the rectifications of the current SDBIP to ensure that they are resolved
in the adjustment period.

d) Some Key Performance Indicators and targets were reviewed to ensure that they
were Specific, Measurable, Aftainable, Realistic and Time Bound (SMART) to
ensure that reporting at the end of the year is based on the correct SDBIP.

4.2Direct impact on the SDBIP Key Performance Areas (KPA's)

Despite diverse challenges the municipality faced in the First two quarters under of the
financial year, the municipality committed to its core business values and principles to
deliver better services to all communities within our jurisdiction as enshrined in the
Constitution of the Republic of South Africa and further affirmed by the Municipal
Systems Act and Municipal Finance Management Act.

The format of the SDBIP reflects the Municipality’s Strategic Objectives and Key
Performance Areas (KPA's) as set out in the Integrated Development Plan (IDP) these
components remain unchanged and the changes in the SDBIP will be on the Key
Performance Indicators (KPI's) per Municipal Key Performance Areaq, projected Targets
for the third (3@ Jand Fourth (4) Quarter . This report will also endeavour to report to
Council the Municipality’s performance in terms of the Seven (7) National key
Performance Areas for local government, which are:



4.2.1 Basic Service Delivery and Infrastructure Development

(a)Key Focus Area: Electricity Provision

KPI/ IDP IDP Program Adjustments | Reasons for adjustments
Project no
BSD002 Installation of Solar High *Rectifies the | *The target is discontinued from
(PBID 0058) | Mast lights installed KPI/IDP the  SDBIP  because The
Project no Municipality is not the
*Rectified the | implementer and the Funder
IDP Program | (Khumani Mine) is responsible
*Discontinued | for procument, implementation
the Target and finalisation of the project.
*It is very challenging for the
Municipality to set targets for
projects it is not implementing.
(b)Key Focus Area: Water Provision
KP1/ IDP IDP Program Adjustments Reasons for adjustments
Project no
BSDOO03 Boreholes linked to *Added the name | *Added the name of the area
(PBID 0021) | bulk water pipeline of the area in the in the annual target to align it
annual target to with the KPI
align it with the KPI | *Rectified the Means of
*Rectified the verifications
Means of *KPI no was incorrect
verifications *IDP Program was incorrect
*Rectified the KPI
no
*Rectified IDP
Program
(c)Key Focus Area: Sanitation Provision
KP1/ IDP IDP Program Adjustments Reasons for adjustments
Project no




BSDOO3 Boreholes linked to *Added the name | *Added the name of the area
bulk water pipeline of the area in the in the annual target to align it
(PBID 0021) annual target to with the KPI
align it with the KP! *Rectified the Means of
*Rectified the verifications
Means of N .
verifications KPI number was incorrect
*Rectified the KPI *IDP Program was incorrect
number
*Rectified IDP
Program
BSDO04 Dibeng Bulk water *Adjusted the KPI *During site investigations two
(PWS0017) | Augmentation: A boreholes was found to be
Adjusted the
equipping of AnnJuoI Target collqpsed and cannot be
boreholes and its B equipped
ancillary works "Rectified the KPI *KPI number was incorrect
number
BSDO0S Water and electrical | *Adjusted the KPI *The additional work of
(PWS 0038) | meters audits “Adjusted the electrical meter audits to
A T ; address revenue enhancement
nnuattarge of the Budget funding plan.
*Rectified the KPI Limited access to resident
number household to inspect meters.
*KPI number was incorrect
BSDO06 Refurbishment of *Adjusted Target *Quarterly Breakdown Target
(PWS0052) | Mapoteng reservoir | breakdown to be was not Time bound
time bound N .
KPI number was incorrect
*Rectified the KPI
number
BSDS007 Technical feasibility *Adjusted the KPI *Inadequate Budget to
(PWS 0029) | report for . “Adjusted the g:eosrk?eprl]e’re IRS Final Report for
Imple_men’ro’rlon Annual Target g
Readiness Study of | | . *KPl number was incorrect
number *IDP Program was incorrect
BSDOO08 Construction of *Adjusted the *Excessive hard rock excavation
(PWS 0019 | internal sewer Annual Target delaying the progress of the




B) network for 797 *Rectified the KPI project.
households in number N .
; KPI number was incorrect
Dibeng (Phase4)
BSDOO? Connecting internal | *Adjusted the *Excessive hard rock excavation
(PWS 0019 | sewer network to 529 | Annual Target delaying the progress of the
i roject.
<) households in Rectified the KPI |~
Dibeng (Phased) number *KPl number was incorrect
BSDOO10 Constructing gravity | *Adjusted the KPI *Rename the KPI and Annual
il;)vl\\;\ Zev(;/Teernne’rV\L/f;:k “Adjusted the T?]EJCeiT IT;) meet the SMART
s’rc’rionp g pump Annual Target P P
N -
Rectified the KP Rectified the KPI Number
number
*Rectified the IDP
Program
BSDOOT1 Existing manholes *Adjusted the KPI *Reprioritization of funds by the
i Funder (Kumba SLP
Icovkerksjlreplocid|W|’rh *Adjusted the ( )
Ockable mannoles Annual Torgef *Rectified the KPI Number
*Rectified the KPI *Rectified the IDP Program
number
(d)Key Focus Area: Roads and Storm water
KP1/ IDP IDP Program Adjustments Reasons for adjustments
Project no
BSDOO12 kilometres of internal | *Adjusted the KPI * Reprioritization of funds by the
rKZ?SLsJ resurfaced in “Adjusted the Funder (Kumba SLP)
Annual Target *As a result of lan Flemming and
Rectified the KPI Hendrick Van Eck were
excluded
number
*Indicator changed from
Resealing to Resurfacing
BSDOO13 Design Report for *Adjusted the KPI Delay in Procurement process

Internal Roads

*Adjusted the

from the Funder (Kumba SLP)




upgraded in Dibeng

Annual Target

*Rectified the KPI
number

BSDOO14

Design Report for
Internal Roads
upgraded in
Mapoteng

*Adjusted the KPI

*Adjusted the
Annual Target

*Rectified the KPI
number

Delay in Procurement process
from the Funder (Kumba SLP)

4.2.2 Public Safety and Sustainable Environment
(a) Environmental Management

KP1/ IDP IDP Program Adjustments Reasons for adjustments
Project
no
PSSEQQ1 Environmental * Adjusted Quarterly | * Quarterly Target breakdown
Management Target breakdown | was not fime bound
fo be fime bound * Log Sheets not included as
* Additional evidence
Evidence (Log
Sheets)
PSSE002 Environmental * Adjusted Quarterly | * Quarterly Target breakdown
Management Target breakdown | was not fime bound
to be time bound
PSSEOO3 Environmental *Adjusted the KPI *Deviation from CSIR in June
Annual Target
PSSE004 Environmental *Adjusted the KPI *Deviation from CSIR in June

Management

*Adjusted the
Annual Target

2023 that required a more
broader sampling rage




PSSEOOS

Environmental
Management

* Adjusted the
target to adhere to
to the SMART
Criteria

*Annual Target was ambiguous

(b) Key Focus Area: Parks and Recreation

PSSE006 Parks and * Adjusted Quarterly | * Quarterly Target breakdown
Recreation Target breakdown | was not time bound
to be time bound
PSSEOO7 Parks and * Adjusted Quarterly | * Quarterly Target breakdown
Recreation Target breakdown | was not time bound

fo be time bound

(c) Key Focus Area: Traffic Management

PSSEO08 Traffic Management | * Adjusted Quarterly | * Quarterly Target breakdown
Target breakdown | was not time bound
to be time bound

PSSEOQ9 Traffic Management | * Adjusted Quarterly | * Quarterly Target breakdown

Target breakdown
fo be time bound

was not time bound

(d) Key Focus Area: Disaster Manag

ement

PSSEOO10 Disaster * Adjusted Quarterly | * Quarterly Target breakdown
Management Target breakdown | was not time bound
to be time bound
PSSEOOTT Disaster * Adjusted Quarterly | * Quarterly Target breakdown
Management Target breakdown | was not time bound
to be time bound
PSSEO012 Disaster * Adjusted Quarterly | * Quarterly Target breakdown
Management Target breakdown | was not time bound
to be time bound
PSSEOO13 Disaster * Adjusted Quarterly | * Quarterly Target breakdown
Management Target breakdown | was not time bound
to be time bound
PSSEO014 Disaster * Adjusted Quarterly | * Quarterly Target breakdown




Management

Target breakdown
to be time bound

was not time bound

(e)Key Focus Area: Library Services

PSSEOO15 Library Services * Adjusted Quarterly | * Quarterly Target breakdown
Target breakdown | was not time bound
to be time bound
4.2.3 Good Governance and Public Participation
KP1/ IDP IDP Program Adjustments Reasons for adjustments
Project no
MMO02 Performance Audit * Adjusted Quarterly | Adjusted the Target breakdown
(GGO0013) | Committee Target breakdown | as it was not time bound
to be time bound
MMO003 Strategic Risk KPI and Target KPI and Target restructured as it
(GGOO14) Register restructured to did not the meet the SMART
meet the SMART Criteria
Criteria
MMO004 Risk Management KPI and Target KPl and Target restructured as it
(GGO015) Policy restructured to did not the meet the SMART
meet the SMART Criteria
Criteria
MMOO0S Communication KPl and Target KPl and Target restructured as it
(GGO0016) | strategy restructured to did not the meet the SMART
meet the SMART Criteria
Criteria
MMO008 Mayoral Program KPI and Target KPI and Target restructured as it
(GGO0019) restructured to did not the meet the SMART
meet the SMART Criteria
Criteria
MMOO010 Corruption and KPl and Target KPl and Target restructured as it
Fraud Prevention restructured to did not the meet the SMART
(GGO021) meet the SMART Criteria
Criteria




MMOO018
(GG0029)

ICT Steering
Committee

KPl and Target
restructured to

Adjusted the KPI and Indicator
because the ICT Steering

meet the SMART Committee is not yet
Criteria established
GGO004 IDP Representative Target Rectified Annual Target date rectified

forum meetings

from June 2023 to June 2024

GG004-GG006: Adjusted Quarterly Target breakdown as they were not time bound.

4.2.4 Spatial Development and Transformation

KP1/ IDP IDP Program Adjustments Reasons for adjustments

Project no

SDTOO0T Awareness * Adjusted Quarterly | Adjusted the Target breakdown
campaigns for Land | Target breakdown | as it was not time bound.
Use development to be time bound

SDTO02 Subdivision, Rezoning | KPI and Target * The Municipality considered to
and Servitude restructured to appoint a pool of professional,
Registration of the meet the SMART where in one (1) company will
Remainder of Farm Criteria be considered from the Panel
736 Kathu for this project

SDTO06 Business Plan for KPI and Target Funding not secured as
Precinct plan of restructured to anficipated and a business plan
Kathu and meet the SMART will be developed in order to
Olifantshoek Criteria source funding for the precinct

plan

SDT009 Building Control Year on the Annual | The year on the Annual Target
Awareness Target corrected was incorrect
Campaign

SDTO010 Building Control KPI and Target After the Law enforcement

Contravention letters

restructured to
meet the SMART
Criteria

programmes the assessment
report revealed that there is a
lot of non-compliance and the
Building Control Unit had to
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increase the target for
Conftraventions
SDTO012 Social Housing Policy | Target moved Target was not reached by Dec
towards the end of | 2023
the Financial Year
SDT0013
4.2.5 Social and Economic Development
KPI/ IDP IDP Program Adjustments Reasons for adjustments
Project no
LEDOO1 Awareness KPI'and Annual Unit Measure changed from
campaigns for Land | Target changed to | Number to Date to adhere to
Use development adhere to the the SMART Criteria as a result
SMART principle. the KPI and Target also
changed.
Adjusted Quarterly | Adjusted the Target breakdown
Target breakdown | @s it was nof time bound.
to be time bound
4.2.6 Municipal Financial Viability and Management
KP1/ IDP IDP Program Adjustments Reasons for adjustments
Project no
FINOO18 Public Adjusted Quarterly | Adjusted Quarterly Target
Participation/Road Target breakdown | breakdown as it was not time
Shows to be time bound bound.
FINOO27 Staff benefits KPI and Target *The indicator is not aligned to
Expenditure Report restructured to the schedule of Council
meet the SMART
Criteria
FINOO2-FIN18: Adjusted Quarterly Target breakdown as they were not tfime bound.
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4.2.7 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT
KPI/ IDP IDP Program Adjustments Reasons for adjustments
Project no
MTIDOO1 Human Resource KPI'and Target Key Performance Indicator and
Strategy restructured to Annual Target corrected fo
meet the SMART meet the SMART Principle
Criteria
MTIDO02 Organizational Date of the KPI and | Key Performance Indicator and
structure Target restructured | Annual Target corrected to
meet the SMART Principle
MTID002 Service Level KPI and Target Key Performance Indicator and
Agreements restructured to Annual Target corrected to
updated meet the SMART meet the SMART Principle
Criteria
MTIDO03-MTID19: Adjusted Quarterly Target breakdown as they were not time bound.

5. RELATIONSHIP BETWEEN IDP, BUDGET AND SDBIP

The Service Delivery Budget Implementation Plan (SDBIP) is an implementation of
the approved Integrated Development Plan (IDP) and Medium-Term Expenditure
Framework. Therefore, only projects that are budgeted will be implemented. The
SDBIP is defined as management, implementation, and monitoring tool, that will
assist  the Mayor, Councillors, Municipal Managers, Senior Managers and
Communities.

The Performance Agreement of the Municipal Managers and Managers directly
reporting to the Municipal Manager are based on the SDBIP. A properly formulated
SDBIP, will ensure that information is circulated internally and externally for the
purposes of monitoring and execution of the Budget and performance of Senior
Management, and the achievement of the objective as set out by Council in the
approved IDP.

6. FINANCIAL IMPLICATIONS

The content of the document is linked to the Budget and the IDP, the financial
challenges faced by the municipality will affect the municipal performance.
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7. COMMUNITY BENEFITS

All communities within our jurisdiction will be informed about the adjusted SDBIP of
the municipality, this will enhance transparency and accountability.

8. CONCLUSION

It was necessary to adjust the SDBIP for the 2023/24 Financial Year, as there were
changes in SLP Project funded by the Mine, where Budget allocations were
reprioritised, some of the target and KPI's we not meeting the SMART criteria and
there were findings that we needed to address from both Internal and External
auditors.

9. RECOMMENDATIONS

THAT COUNCIL NOTE the changes made in the Adjusted SDBIP of the Municipality for
the Last semester of the financial year 2023/24.

THAT COUNCIL APPROVES the Adjusted SDBIP for the 2023/24 financial year.

THAT COUNCIL RESOLVE that the Adjusted SDBIP of the Municipality for the financial
year 2023/24 be submitted to Treasury and COGHSTA.

THAT COUNCIL ALLOWS the municipal Manager to inform the community about the
Adjusted SDBIP of the Municipality through advertising in the newspaper.
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ANNEXURE: A
ADJUSTED SDBIP
2023/2024



2023/2024 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

OFFICE OF THE MUNICIPAL MANAGER

NATIONAL KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

STRATEGIC OBJECTIVE: TO PROMOTE GOOD GOVERNANCE AND ENHANCE ACTIVE CITIZENRY

- Qo Key Performance | Short Purpose/ Means of Annual Target Target Breakdown Reason
b - 9 € Indicator Definition Importance verification
0 O o
e o} E
k] ol o B 2 o5 o ‘2 e o N e N
[*d a g o £ £3 S| [ 5 2 0| - 9
2 |89JF= | g9L| =838 5 38| 5| 2%
o O = =l = S go| 0| 3 > ) 3| T2
& 3 M v 2 o 0S| 23| @ (¢] <0 gl <0
KEY FOCUS AREA: PERFORMANCE AUDIT COMMITTEE
Number of Performance | Performance *Attendance | 4 Quarterly - - Quarterly
Quarterly Audit Audit registers Performance 0 0 target
kY] o Performance Committee Committee *Minutes of Audit Committee % % % % breakdown
g o Audit Committee | meetings meet regularly | the meeting meetings held by | < < < < was not
% = ko) meetings held by | held on a to monitor 30 June 2024 2 2 2 2 | timebound.
c £ 2 30 June 2024 quarterly internal © © © ©
S 8 ey . basis financial Adjusted Target 2 2 2 2
5 = £ o) Adjusted controls, ° ° ° °
g 3 3 3 = Indicator Internal Audit, None L L L L
32 = é 1S o} Risk € €| E €
05 O 0 £ £ None management, £ EQ| E £ &
50 O < Q o o} o} o} o g
02| g 2 S > O o Performance O O§| O (G2
§ 3l 9 g . S 9 5 2 9 Management 5 55| 5 = 2
aol| 3 ¢ 2 L g 2 £ n Governance 32 22| 2 3 3
ocsla s g 3 2 o matters — — o] — -8
KEY FOCUS AREA: RISK MANAGEMENT
Number of Strategic Risk | Strategic Risk *Council 1 Strategic risk KPI and
Strategic risk Register Register is Resolution register reviewed 3 Target
register reviewed | reviewed on developed to and Strategic | by 30th of % restructure
by 30th of an annual mitigate Risk register September 2023 S d to meet
2 5 September 2023 basis service delivery Adjusted Target “:) the SMART
o = - Adjusted o Criteria
b o D Indicator Strategic risk ) <
2 3 © ° 2 register reviewed | 2 2 2 oy
o> 0 = Q > Strategic risk by 31 May 2024 0 0 0 5
o= O o [} 15 0 0 0 2 >
85| g 9 0 S o register reviewed a S a Q2
cOl & o < D = e a a a D
S|4 ¥38 |85 |o |= 5 |5 |3 |82
LS 3 d & <4z | A ®) z z z 50




- Number of Risk Review Risk To improve Council 1 Risk . KPI and
’(—'—j Management managemen | internal Resolution Management 15 Target
Q Policy reviewed t policy controls and and Risk Policy reviewed % restructure
g by 30th of Communicat | provide Managemen | by 30th of 'g d to meet
g - September 2023 | ion Strategy standard t Policy September 2023 - the SMART
© 0 Adjusted approach 0 Criteria
£ 2 Indicator Adijusted Target L
S g | € =
g S g 2 Risk Risk [o) [o) [o) GE) N
z S s 2 2 Management Management e e e %8
8) o O e N o 0 Policy reviewed Policy reviewed % .(_91 .(_91 e g
= g S s g S S 5 by 31 May 2024 by 31 May 2024 o) oy oy S >
g a 3 o o o < < < p g
e 1289% |95 |5 |& 5 5 |5 | ¥2
Q < 3 J =& z a O z z z ¥ 0
EY FOCUS AREA: COMMUNICATION STRATEGY
Number of Review To improve Council 1 o 3 KPI and
Communication Communicat | infernal and Resolution Communication 0 o} Target
) 2 0 :
c Strategy ion Strategy external and Copy of | Strategy 0 2 reviewed
ko) reviewed by 30th | Communicat | communicatio | the Strategy | reviewed by 30th ? 2 to meet the
g of June 2024 ion Strategy n of June 2024 > o SMART
5 % Adjusted Adjusted Target 8 & Criteria
% o Indicator 9] o
a g Communication o3| B
L 3 P Communication Strategy §&| 25
% g S o 2 Strategy reviewed by 30th | 2 2 52 88
° o g 5 > reviewed by 30th of June 2024 g 9 23 S e
3 o 9 < s 2 | = of June 2024 = = 25|53
5 |5899¢8 |9 3 |® o o £| €%
E (2845 |42 |2 |3 < | <188 E2
e |2588 |42 |8 |8 2 2 | =388
5 Number of Newsletter To improve Copy of the 1 Newsletter o o KPl and
= Newsletter developed infernal and newsletfter developed by 2 2 Target
2 developed by on an annual | external 30th of June 5 5 reviewed
c q;) 30th of June basis communicatio 2024 < < to meet the
S c 2024 n S S | SMART
8 2 Adjusted Target > > Criteria
Q = . 0 i)
0 5 Adjusted o o
5 = Indicator Newsletter o o
Q o developed by O O
% E E Newsletter 30th of June % %
2 g ° 2 developed by 2024 2 2 e e
o Q - Q > 30th of June 0 9 O O
> a4 9 9 2 | O 2024 == == 5 5
S 18494% (3% |3 g |8 % |3
% g é § g 2 2 L n < < 5 N 3 3,
e |93d82 |g@2 [8 |8 2 2 128128




KEY FOCUS AREA: COMMUNITY SATISFACTION SURVEY

s Number of Facilitate To improve Survey 1 Community Not

c 5 Community community community Report satisfaction Applicable

L > O satisfaction satisfaction participation in survey

g % % survey survey the affairs of conducted by

0 2z 2 conducted by the 30th June 2024

s e} = 30th June 2024 municipality

[oX 8 2 5 Adjusted Target

2 g | €9 Adijusted . o o |a

2 é o © 8 8 Indicator None 5 5 5 5

o O > Qo o 2 None 3 3 3 3

> ol O ‘c o [ere) = = = =

S 185492 |28 |89 s |s |3 |3

E |fg8¢c |22 |£¢ 3 < |2 |f e

c |93488 142 238 2 2 |2 |2

KEY FOCUS AREA: MAYORAL PROGRAMMES
Number of Mayoral To strengthen Letsema 16 Council Adjusted

@ Council Letsema | Outreach relations and outreach Letsema 0 oI | £ the KPl and
c outfreach programmes | community programmes | oufreach " IS - o~ IS R Target to
I programmes to at all wards participationin | Report programmes to g o) Fy "E’ ol & meet the
g communities of the affairs of communities €5 | B €5| 5 SMART
e} conducted by Gamagara the conducted by o2 9 S Criteria

s = 30th June 2024 municipality 30th June 2024 g5 3 85 3

5 0 , : c5 |5 | 235

% o) Adjusted Adjusted Target G 5 O G5| O

£ 8 5 Indicator S 2 02| 8

8 £ 8 Number of 16 Mayoral 58 S 58] €

0 - S S Mayoral programmes ©0 g 07 g

= [oN O o O et O et

g S 5 2 programmes conducted by €3 o) €8] o

a 3 e L o conducted by 30th June 2024 R 8 < 83 8

% o O = e 5 30th June 2024 Q= 38| 8% 55

o 9 d o 8 o 9 o) T 2 6% 52| 58

Q g g9 2 o g 35 Q v e € >~6 2eE| >

£ |g58f |85 |E | 35 [ 23] 35|28

e 143306 |adz |z |04 08 | $3l08l 53

KEY FOCUS AREA: CORRUPTION AND FRAUD PREVENTION POLICY




c . Number of Corruption To promote Council 1 Corruption and Adjusted
s o S Corruption and and fraud ethical Resolution Fraud Prevention 5 ) the KPl and
= ;E) c Fraud Prevention | prevention behavior and Copy of Policy reviewed E IS Target to
8 0 3 2 Policy reviewed policy the Strategy | by 30t Q5| meetthe
S 2 & 8 o by 30t annually September 2023 L g SMART
a2 o ° 5 .Q September 2023 | reviewed o5 Criteria
g 3 o oQ Adjusted Adjusted Target 3 >
s} g i = S Indicator @ §
fo) g ° ko) 2= Corruption and L L L T
o) S} 5 o< ! i o 2
o O c % > 0 Corruption and Fraud Prevention 8 8 8 c o
9} X% 9 ke = o [} Fraud Prevention Policy reviewed 5 ol ol Ke) g
2 5 3 5 2. 7 8 .| o% Policy reviewed by 31 May 2024 o} o} o} S
& |39 38 %% == 23| & byl May 2024 - 22 %;6)
2 43002 42 aE] O z z z On
KEY FOCUS AREA: WARD COMMITTEES
- Number of Reports of To ensure that Ward 4 Quarterly 3 3 Target
8 Quarterly reports | Ward the welfare Committee reports on Ward < < breakdown
© on Ward Committee and interest of Committee *93 *93 to meet the
4 g Committee submitted to all wards are meetings by 30th c c SMART
Be) > Z o meetings by 30th | office of the taken to the June 2024 o) o) principle
S -(_(—; 5 2 June 2024 speaker entire Council. o 2 o 2
g o = S Adijusted Target S € b €
0 5 o £ Adjusted 2 § 2 §
S = c O Indicator None ° O p O
0] —_—
£ ¢ > |7 0 T |2 |7
0] 5 = =
= £ o 3 None € 2 € 2
L ° o c £ c S c
c 2 3 o o} o 0 o)
5 3 o 2 ° © 24| © 2«
g S [y p S o o S D ] S
IS S Q ko] Q o QK| O Q&
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KEY FOCUS AREA: PERFORMANCE MANAGEMENT




O Number of Top- The final Top- | To obtain Approved 1 of Top-layer — None

o}

5 layer SDBIP layer Service Mayoral SDBIP SDBIP annually % .

o annually Delivery approval for approved by the o 3 S

g approved by the | Budget the Top-layer Mayor within 28 < ﬁ g S

) Mayor within 28 Implementati | SDBIP days of the TE| 0B

'9 days of the on planis approval of the o5 £ 3

5 approval of the developed in budget 05 3 o

£ budget terms of the 8 3| =

= s MFMA. Adjusted Target o} g 20

o : 25

= > Adjusted 0| a0

3% g Indicator Top-layer SDBIP T2 & §

g o o Top-layer SDBIP annually 2| =%
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Number of Performance | To promote Copy of 6 Performance Not
Performance agreements accountability | signed agreements applicable

o agreements of section 54 | and monitor Performance | signed by 31 July

= S o signed by 31 July | (A) and 56 the agreements 2023

% o & 8 2023 managers performance

== " 6 2 developed of section 54

g 5 c 87 5 Adjusted and signed (A) and 56 Adjusted Target

5 a g o “‘5 Indicator within 14days | managers

03 g 0 Q o of approval None

25 & 5 o K None of the SDBIP

0 E g 5 £ c ) ) ) )
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Number of The Quarterly | To obtain Council 4 Quarterly < c c Not
iz Quarterly Performance | Council Resolution Performance = = < = £ Applicable
5 Performance Report approval for and copy of | Report submitted | 3 32 S 32 ¥
2 5] Report submitted | developed the Quarterly the Quarterly | to Council within g g SN g = §
2 % to Council within | and Performance Performance | 30 days afterthe | 3 3 ﬁ 3 § o
o 30 days after the | submitted to Report Report end of each O O%8| O oS
o) ) I s =
o ) end of each Councilin quarter by 30 o o=l 0 ) o
g ° quarter by 30 terms of June 2024 ks R 2 2
S 2 June 2024 section 52 d £ £8| £ | §23
. = —
g _g ) MFMA Adjusted Target é o E o E Sl E8
S ] Adjusted 20 28| 28| a8
g © Indicator None £ 0 t0| 50T 20
a 5 a o5 | 25| 26| 5%
£, g 3 None o8 | g8l &5l 26
T8 & ° [0) © 10) © 10) 2 10)
2 o S 6% | 05| 0%| @b
- C
=3 o 5 52 | 52| 8| g2
g5l |4 | ¢ 3 E6 | E6| Eo| S5
o0 N S “ o o0 Sdo| 60| Eo
o} o) + = t C t C t C oL
i} 3 = o] 0] o OT| 9T | €L
S < R @ o a 0 Lo 20| 00
sllg |8 s | 5 > | zE| 2E| o
55| g o z | F Nt 0 | §o0| go| =0
253938 |98 |3 55 |55 55|28
0ol 2 g 5 g € 0 S8 | 581 39| 538
3 3 5 N i 50 39| 30 o)
°c5/9386 |a& [2 |& -2 | -8|°8|/38
Number of Mid- Mid-year To obtain Council 1 Mid-year - KPl and
c ) - year Performance | Mayoral Resolution Performance ko) e Target
o % g Performance report is approval for and copy of Report submitted ‘é 8 adjusted to
o0 0] Report submitted | developedin | the Mid-year the Mid-year | to the Mayor by Q = meet the
& 8 Cf) to the Mayor by terms of Performance Performance | 25th Jan 2024 E g SMART
€T Q 25th Jan 2024 Section 72 of | report Report o 2 Criteria
= £ g the MFMA AdjustedTarget | §% | 5
= S . v QO <
EE 5 § | | Adisted e
53 o 55 ndicator _ Q5 &
Pl o o3 . Mid-year g2 35
= — < (o) Mid-year Performance Ex I
QQ o 9] o= . o« O c
0+ Y £ - >0 Performance Report submitted | & £
o5 3 S 5 g % Report submitted to the Mayor by @ 2 | 89| 3 3
5 8, 3 9 % =28 to the Mayor by 25th Jan 2024 8 2 oL 3 3
(% = ° T [ = =
GB) al 4 « 5 > f) Ny 25th Jan 2024 }g 59| 5 s
20 3 o 5 0 O o~ 8 = Ko} ® O Q Q
oo g g 9 = 2 S cE| % s 2 > | < <
solJ Y32 | g8 |54 d -5 |82l 5 | B
L5 5 4 = & z32| 0 z 2 S|z z




Annual Annual To submit the Copy of the Annual Not
- o Performance Performance | Annual Report and Performance Applicable
Ke) % Report submitted | Report Performance Acknowledg Report submitted
:@ Ko} fo Auditor developedin | Report fo ement of fo Auditor
S 8 " General by 31st terms of Auditor receipt from General by 31st
€T 5 August 2023 Section 46 of | General for Auditor August 2023
% _qg) " Q the MSA and | Audit General and
€ E S ® Adjusted submitted to a copy of the
& L ol 2 Indicator Auditor Annual Adjusted Target
= % o = General Performance
T o [0] o)
0o = — O c None Report None
[oxyeX 3 g o)
% = £ £ a © © © ©
T35 3 5 o g e 9 9 9
C (<] aQ
°3 19 |5 g |3 g |8 |38 |8
5518245 |3z |3 s |8 |8 |t
B ) 3 5] [
83(2882 |45 |2 |z S S S
ol 5 = o} o [¢) o o o
25 59 < 4 L o g z z z z
Annual Report Annual To obtain Council Annual Report Not
_ tabled to Report Council Resolution tabled to Applicable
& 5 % Council by 31st developedin | approval on and a copy Council by 31st o o
-5 g January 2024 terms of the Annual of the Annual | Jan 2024 oK oK
6 9 _| a Section 127 Report Report 2 = 2 =
oo N o | 8 Adjusted of the MFMA AdjustedTarget | 5 | © 3
59 S 5 5 Q Indicator and 5 2 5 Z 3 3
50 3 o} o 3 submitted to None a? | 22| 3 g
26| 4 3 K S O None Council 2 | 28] 3 a
2E£lgg 33 |g& |5 | | 5T |55l & |8
esl 3 g g 2 2 g % n 2 3 2 2l 5 5
E C i C C
Q£ 3 9 < I a @ <0 | <0| =z z
Oversight Report | Oversight To obtain Council Oversight Report Not
tabled to Report on Council Resolution tabled to 3 3 Applicable
Council by 31st the Annual approval on and a copy Council by 31st S S
@ March 2024 Report the Annual of the report | March 2024 S S
'g developed Report Oversight 8 8
o] . Adjusted and tabled Report Adjusted Target o o
a 3 0 Indicator to Council for b b
ag o approval o °0
o) ol None PP rel el
8 8 5 % None ke ke
O S © T % § % § (0] (0]
'g ;9 8 % o) c Qo QO | g Ie)
o o Qo 3 g £l © o
€ 9 © 0 o 5 sl o |9
ol g |2 | e |2 £E0 | 29|35 |3
2el 95 9 35 3 Q 5 22 29| g o
22138 g 2 =N © > §2 | 52| < <
HEEFEEREEREEE: 25 | 2515 |5
Q £ 3 d < & a @ O0x | O0xl z z

KEY FOCUS AREA: GOVERNANCE STRUCTURES




: Adjusted
Number of ICT Formal ICT To ensure Attendance 41CT Stleermg o Thej KPlan
© : i i fICT | Registerand | Committee o o 0 ;
o) Steering Steering delivery o >9 inas held by | © o) £ Indicator
= > Committee Committee | Project output | Minutes m?henngszée% V| < S | E | because
o £ meetings held by | meeting fo 30 June 2 £ £ the ICT
€ $ 30t June 2024 discuss status *g o o Steering
[0 “+— [@)] .
b & on progress . £ € c Committee
o 9 . . justed Target = )
g *é (':) Adjusted WITE:FTegOde Adjus 8 e 0§ | isnot yet
g £ 5 Indicator o Establishment of | = £ | 2 Q| established
® = } o
5 % é % Establishment of lé:oTriT:;iet?gg g % S—_) S
et o < = i : O °3
3 & 5 ] ET STe'et?enS meeting by % 2 > | £9
5 Y | e 6 | o¢ ommi 30June 2024 £ S | £ o >
= O & 5 S5 meeting by o L2 [0y E >
& 1ag |5 |43 | 38] |3z00me20 2 g |5 |22
o (895 |32 |5% 5 s |c | 8%
) 98 3 £ S 0| L ) = =
© E 3 5 5 3 gg o = £ = S Reviewed
= 2 QO =z z Number of Revenue To promote AHendonce 4 Revenue _5‘ % the unit
Revenue enhanceme | and enhance | Registerand | Enhancement go) ke) ko) © measuremn
Enhancement nt financial Minutes Committee 2 2 2 “ ent and
o Committee Committee viobili’ry in.the mer(]ehngs hQ%IS“by ) ) o _8 rarget
2 meetings held by | meetings municipality 30th June D © '*é g breakdown
= (0] o
" E 30th June 2024 held £ < £ E
2 5 3 S |8 |8
B g Adiusted Adiusted Torget | £ £ £ |2
C
€ o Indicator IS € S S
o € — None o o) @) o
Qo 8 O o O O
= é None 8 % % é
@ g S % % % [0
¢ o ' 0 0 0 0
o [®)] 2 S S 5 8
= — c c o 0 2 <
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= S |8 s | o i mola | og
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NATIONAL KEY PERFORMANCE AREA: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Number of LED | The installation | To improve *Delivery 700 LED c c Not applicable
streetlights of LED energy Notes streetlights o o
) - retrofitted in all | Streetlights efficiency on | *Progress retrofitted in alll g S g S
g = 3 c wards by 30th | entails the municipal Reports wards by 30th 5| B
S ks) b= f—%’ June 2024 replacement infrastructure | Street lights June 2024 *q‘—) Qo *q‘—) Qo
2 4 | o S | 8 of high retrofitted Adijusted Target 23| =5
38 3 gL o 5 Adjusted consumption *Payment None ol £c
£ s o © a) Indicator and old energy Certificates 121 =3 £8
= O o < o S . ol 2| B )
5 3 b [©)] - ~ system with a [o] [o] o > o >
= oo| & . . Y Y =0 =0
o = £ s Nt et None more efficient ol B o
Tl o = 2 3 58| S Q| 2| A0T| 0T
IS 5| o 9 = g £ oE| g system to save 2. 2. 25| 25
o 2|8 £ 2 = EQ| S on energy 513 23|23
S121248 8 |zl & consumption 2121 o3s| 93




Upgrade of infrastructure

All 3,42 and 7

BSD002 (PBID 0058)

Output

Installation of Solar High Mast lights installed

Not applicable as the Taraet is Discontinued

Solar High Mast lights installed in Dibeng, Babatas, and Olifantshoek

Number Solar High Mast lights installed in Dibeng, Babatas, and

Olifantshoek

R18 000 000(Kumba SLP) Budget is with the Funder

Number Solar
High Mast lights
installed in
Dibeng,
Babatas, and
Olifantshoek
by 30 June
2024

Adjusted
Indicator

Indicator
discontinued

Solar High Mast
lights installed
in Dibeng,
Babatas, and
Olifantshoek to
enhance
visibility and
community
safety

To improve
energy
efficiency on
municipal
infrastructure

*Not
Applicable

10 Solar High
Mast lights
installed in
Dibeng,
Babatas, and
Olifantshoek by
30 June 2024

Adjusted Target

Target is
disconfinued.

Not applicable

Not Applicable

10 Solar High Mast lights installed in Dibeng, Babatas, and Olifantshoek

Not Applicable

*The target is
discontinued
from the SDBIP
because The
Municipality is
not the
implementer
and the Funder
(Khumani
Mine) is
responsible for
procument,
implementatio
n and
finalisation of
the project.
Itis very
challenging for
the
Municipality to
set targets for
a project itis
not
implementing.

KEY FOCUS AREA: WATER PROVISION
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— Number of Linking bulk To augment *Payment 4 boreholes *Added the
3 boreholes water pipeline bulk waterin | Certificates linked to bulk name of the
» 9 linked fo bulk from 4 Olifantshoek *Progress water pipeline areain the
3 o water pipeline boreholes to Reports on by 315t Dec 2023 annual target
g 3 in Olifantshoek | 7ML reservoir in Boreholes to align it with
N = by 31st Dec Olifantshoek linked to the KEI.
2 o g 2023 bulk water Adjusted Target *Rectified the
g D = pipeline in Me‘qns Qf
o 2 Q Adjusted Olifantshoek 4 boreholes ver|f|qqt|ons
8 > Q Indicator *Completion | linked to bulk *Rectified the
£ % - 154 certificate water pipeline in KPI'no
2 3 2 5 | None Olifantshoek by *Rectified IDP
2 = £ b 31t Dec 2023 Program
e 3 8 5
o = ] o) 9
o S ko) T =) o] o] o o
B o 9 Q S 2| | 2 o}
HMERE: 5 |5 | g 5188 |8
3121d48 |95 |3 |5
31218 3¢ g ¢ |2 |8 <|<|< | <
55|93 19§85 |3 55|35 |5
ol 212438 © z o zlz |z z
% of work done | To increase the | To provide *Advert 30% of work *During site
on capacity and access water | *Appointmen | done on investigations
constfruction of | supply to to t Letter construction of 2 9| two boreholes
3 S bulk water Dibeng householdsin | *Payment bulk water E 8 E 8 was found to
Q o © augmentation Community Dibeng Certificates/ augmentation oA| oA | becolapsed
2 % o equipping of 5 *Progress equipping of 5 i < i £ | and cannot be
2 fel .8 boreholes in Reports on boreholes in g 8 g & | equipped
% o 8 — Dibeng by 30 Construction Dibeng by 30 « 9| & 2| *Recfified the
2 0 S ® | June 2024 of bulk water | June 2024 26| 26| KPINumber
L S 8 o augmentatio | Adjusted Target 88|83
e} IR o o Adijusted n equipping 5 © 5 ©
‘% oy 3 ¢} 3 Indicator of 3 30% of work — O| % O
5 £5 5 g £ boreholesin | done on § 2 § 2
8 2% O ko] § % of work done Dibeng construction of c % c %
c <§g c X o on bulk water 65| 603
o N L g g o construction of augmentation gl 23
2 S o o |5 ?3 bulk water equipping of 3 513|8s5|35
2l o9 £ 5 < | @ | & | augmentation boreholes in S|l 9| x| ¥=
Sl =y | 28| 5 88 8 |8 | equippingof3 Dibeng by 30 2158 E 9 E
L é’ E 22173 229 5 S boreholes in June 2024 2|1 25858
> s a3 8 29 g x99 O o Dibeng by 30 = | = | 2 O i O
o Ol 4 26| g 39| © o o) Ol &2 g>2
a1 B I e I a1s! @ Ol a % June 2024 z | Z | &38|l &%
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Number of Perform regular | To provide *Reports on 10002 water *The additional
2 water meters water and accurate water and meters audits work of
= S audits electrical water and electrical conducted by electrical
ko] Y . .
3 < conducted by | meter auditsin | electrical meter audits | 30 June 2024 o e meter audits to
5 3o 30 June 2024. Kathu, meter in Kathu, 5| 8| o T | address
® 2 g Olifantshoek, readings to Olifantshoek, % o| © o) revenue
£ I 5 Adjusted Dibeng the billing Dibeng Adjusted Target 3 E) 9 ﬂ_&; enhancement
© O 2 Indicator system of the < o| 2 o) of the Budget
QO 2 5 icingli 9 € o) € .
= © 9 municipality 4000 water and ol £ S < funding plan.
5 g ) Number of electrical meter % .8 © .8 Limited access
0] £ g water and audits > 5 9 5 to resident
| 4 . 3 5 electrical conducted by g o| o ki) household to
g Tl 5 0 = | meters audits 30 June 2024 ) g o g inspect meters.
o o | 9 Q 5 (¢} z conducted by o c © c
Sl g | O 5 | 2 | & |30June2024. El oy £ | o5
5| <l & c 1z S| ° |58 S| 51 € | 52| *Rectified the
= el I R < O T = =l 2| ¢ 2 3| KPINumber
2l |l g g 9o 5 3 | ol = o O
5| 51 d 4 o g 2 € Y o o @ © S
Q o 4 4 9 = =} < ™ » ™ ®» O
ol =zl &4 d = g =z z 8121 8 )
Number of Refurbishment To provide *Progress 1 Reservoir Pump *Adjusted
Reservoir Pump | of Mapoteng access water | Reports on station Target
station reservoir pump | to Refurbishmen | refurbished at e breakdown fo
o refurbished at station householdsin | t of Mapoteng by 3 be time bound
6 Mapoteng by Mapoteng Mapoteng 30th June 2024 < * Rectified the
= o . [}
[} S 30th June 2024 Reservoir > KPI Number
Q s} : >
5 o pump station 3
= S | Adjusted *Completion o <)
¢ o Indicator certificate o o
E 2 | None Adjusted Target 9 9
£ | % g |2
o) 5 None = =
- 2 &= O o
5 °© | 5 ® |3
I c c o o
© 2 ke 9 = =
5 o © £ el el
© o @ © = 3
=) C o C o (0]
= [0] I O et hed
g 3 5 | & 5 | 5
kS g 5 |2 S |zt
% g = b Fol & &
2 d |2 g | E ol o| £ | E
g 3 [0} = 2
s (98|82 HEIERE:
[0) ~ % > o - e Q Q b 2
ke %) N 4 OR & [0] Q Q
o] d 34 QO g £ Re) o 0] 0]
= © g 4d4 s | o < < 9 P -
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S z21448 z z & z| z]| — gy
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Increase bulk service to cater for future development

Ward 5

RSNSNN7Z (P\WS NN29)

O ittt

Technical feasibility report for Implementation Readiness

Study of Sesheng

nnually

Draft IRS Report

Number of

R3 000 000.00

Number of
Implementatio
n Readiness
Study final
report for
Sesheng by
30th June 2024

Adjusted
Indicator

Number of
Technical
feasibility
report for
Implementatio
n Readiness
Study of
Sesheng by
30th June 2024

Implementatio
n Readiness
Study Final
Report for
Sesheng
2x4.5ML
reservoirs and
1.8ML elevated
Tower

To indicate
the Municipal
readiness for
the
implementati
on of the
project

* Technical
feasibility
report for
Implementati
on Readiness
Study of
Sesheng

1
Implementation
Readiness Study
final report for
Sesheng by 30th
June 2024

Adjusted Target

1 Technical
feasibility report
for
Implementation
Readiness Study
of Sesheng by
30th June 2024

Not Applicable

Not Applicable

1 Implementation Readiness Study final report for Sesheng

1 Technical feasibility report for Implementation Readiness

Study of Sesheng by 30th June 2024

*Inadequate
Budget to
Complete IRS
Final Report for
Sesheng
*Rectified the
KPI' Number

KEY FOCUS AREA: SANITATION PROVISION
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w 2 Percentage of | Provision of To improve * Progress 100% of ~ *Excessive hard
£ 5 Construction basic the living Reports on Construction o g < | rock
’g ﬁ . work done for sanitation standards of the work done for 2B g | excavation
o 3 8 Internal sewer services to 797 the Constructed Internal sewer GZ) 3 < z delaying the
g 2 Z network for 797 | standsin community infernal network for 797 o 0;) S | progress of the
g IN § households in Dibeng (Phase sewer households in 5 063 02 project.
0 ™ = Dibeng 4) network in Dibeng (Phase4) £ £135° *Rectified the
.g L o = (Phase4) by 30 Dibeng by 30 June 2024 405) > € | KPI Number
5 z S o | June 2024 *Expenditure S| £
= 2 S ‘ED Reports on 5 3l = “é
3 Q0 s 2 Adjusted the Adijusted Target ol & <
el 5 b3 S | Indicator Constructed sE| & =
2 H s |8 internal 80% of ¥38| 3¢
9 @ G =] sewer Construction $e| ¥ é’
o} | 1 2 5 network in work done for 5 “53 g a
3 o 15} 2 — Dibeng Internal sewer =0o| ¢c£
Q o = o [ . OC| o«
3 3 £ O — Completion network for 797 1) 1) 2| 5 k)
el l9 © 5 % Certificate households in 2|82 R| 22
>| o | 3 5 o) = Dibeng (Phase4) | © | & | S&| 2 2
= C = raY raY 1
S |5 SS_ 5 S IS S by 30 June 2024 21 2| % ¥ 828
ol x| g g 2 B c Q% < | < ° =N
=401 g9 ade? 3 2 o 8o 515 B2l og
c g 6 | e © = e} S0 B2
o) a 5 o g 2 o) o0 zZ |z | =c| &%
531 = o O O o o o 5 o 0
8 Percentage Provision of To improve *Advert 30% work done *Excessive hard
o [e) Constfruction basic the living * connecting rock
Re) T work done for sanitation standards of Appointment | internal sewer excavation
S5 § infernal sewer services to 529 the letter network to 529 & delaying the
< network to stands in community rogress ouseholds in o progress of the
8 twork to 529 tands i it P h holds i fth
c Q ouseholds in iben ase eports on iben ase 2 project.
5 & © h holds i Dibeng (Ph R t Dibeng (Ph 5 Qo ject
5 uo’ S Dibeng (Phase | 5) the by 30th June %‘ *Rectified the
= < ko] O 5) by 30th June Constructed 2024 2 KPI Number
S 5 ¥ | G | 2024 infernal o
kel *G;—) b3 a sewer 5@
o c s o] Adjusted network in Adjusted Target 20
0 ® = 2 | Indicator Dibeng 32
9 S 2 5 *Expenditure | 15% work done oL
o O g 2 = Reports on connecting o2
9 o c 8 Qo the internal sewer e
3 8 L - § Constructed | network to 529 o | o | 28
< : 9 > o = internal households in 21 8| %5=E
= [ £ 9 § sewer Dibeng (Phase 5) | © | © | 238
Sd o« | o o 3 5 v | T S network in by 30th June a1 g g8
= i v g g s 2 g o < Dibeng 2024 < | < o9
4 O = e) 5] o 5|l 6| B3
% iz 4 o O 4 £ o o g g 82
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Percentage of | Construction n To provide * Quarterly 50% work done 5 *Rename the
work done in of gravity flow upgrade on Progress Constructing o) 2 & | kPl and Annual
Constfructing Sewer network | full flushing Reports on gravity flow % al 83 Target to meet
o 5 gravity flow fo Mapoteng system to the Sewer network to I} g g g | the SMART
%‘ 0 Sewer network | sewer pump household in Construction | eliminate g Q| = (;’ principle
2 05_) by 30t June station Mapoteng of gravity Mapoteng sewer = 0| £ 28| *Rectified the
f > 2 S c
0 5 2024 flow Sewer pump station by 0| 0o KPI Number
) 5 o network to 30t June 2024 0ol 20
2 z £ Adjusted Mapoteng o8 2 2
g e © s Indicator sewer pump Adjusted Target £ g g £
[ 25 < T station 9ol £3
£ 2 = 5 > Percentage of 50% work done £2]| ¢ )
E 245 35 3 work done in in Constructing 5 %) (O
2 5 g 3 S Constructing gravity flow Og| £9
5 oS 5 2 | gravity flow Sewernetworkto | 2 | 2 | 2 E| 235
© 2a o o Sewer network Mapoteng o | o| 80|l oz
= S o0 o) S ? o O| ©o| ©o
%) o 5| > I} o) to Mapoteng pumpstationby | 5 | 5 | ¥ | ¥ %
8 % g 35 é 5| O b S § pump station 30t June 2024 g| g g 5 g 5
ol = | a8 22| g 8§ 3 by 30t June Sl o o3l o3
2 o o (24 Yo N Yo N
© Number of Replacement To improve * Quarterly 120 of existing *Reprioritization
Ko} existing of existing the Sewer Progress on manhole covers of funds by the
i) o ;QE) manholes manhole network Replacemen | replaced with = Funder (Kumba
S 9 8 < covers covers with system t of existing lockable 3 SLP)
g £ io) 2 replaced with lockable manhole manholes by 3 *Rectified the
'z ol o ] lockable manholes covers with 30th of June S KPI Number
o g o > g manholes by lockable 2024 a *Rectified the
) 8 9 8 § io} 30th of June manholes g IDP Program
=) i) a9 3 R o| 2024 *Completion | Adjusted Target o
3] Q o 2 8] o i >
> 9 o 2 e 2o Certificate 3
z £ | g ¢ | g | =C| Adiusted Target is 5
£ 3 o 3 < 2 s | Indicator discontinued. °
% = O = 0 g 5 % | Indicatoris € el 3
2 3 3 g 3 2 o Disconfinued 25| 2
2 S ) o o 2 €D o| 0| Eg| £
5 % < = & £ > D Qo o o= | £
> P [ -8 c R ¥ o 8 8 c O S
= o g g 8 = oo oO| O| BTE| Q
k) - < oo| g © 0 ok gl 8852
O o 2 € ¢ c Q Qo e o
°S |l o | 8 g £<| g £ S 35 o o 00| ©
2ls1d39%2s/d2 |5 |5¢ 5|5 |o%| 2
=l B I~ e I =2 - ) z ¥ 2 z|z|&0]| O

KEY FOCUS AREA: ROADS AND STORM WATER PROVISION
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- Number of Resurfacing of Improve road | *Progress 3.1 kilometres of *
5 o o kilometres of 4 Kilometers of network for Reports on internal roads 2 E Reprioritization
< O R= infernal roads roads in Frikkie access to infernal roads | resealed in IS O of funds by the
€ v/ <
S 2 8 resealed in Meyer Road in | various Upgraded in Kathu by 30t >é c Funder (Kumba
£ o S Kathu by 30th the Kathu Area | services and Kathu June 2024 5 o SLP)
O o 2z June 2024 (Frikkie Meyer, improve the * Completion Q© o *As a result of
[0] © [e) - . - [e] Q .
8 8 ) Ben Alberts riding quality | Certificate o g lan Flemming
o = % 2 % and Kareelaan | of the roads Adjusted Target 0] 2 and Hendrick
2 8 c © el Ad'|'usied *Single/double . 8 g Van Eck were
8 - ﬂé = > | Indicator carriageway 4 kilometres of 8 9 excluded
£ s = o= internal roads = o *Indicator
g 2 ° 3 5 | Number of resurfaced in g 5 changed from
£ g 1Y 22 kilometres of Kathu by 30th o % Resealing to
2 o QE) % o | internal roads June 2024 £ S| £ & | Resurfacing
& S s IS 2 5| resurfaced in I & | * Rectified the
o s g = S £ | Kathu by 30th B8 | 8ol o 2| KPINumber
S o P J 0 ) S Q| June 2024 S|l L | 5| &5
— = =2 52| Qo Q Q ED| o
i 5 o < el 90 Q [} O £ <
Sl o | g 3 ¢ 3 3 9% 2= c|o| 25| 58
2ls|93s | g5 | 59|85 55| =2 =2
S| 2|1 3J% z ze| s zZ |z | sl 0
Number of Upgrading of Improve road | *Progress 2 kilometers of o c *Delay in
£ © Kilometres of internal roads network for Reports on Internal Road % 5 Procurement
3 8’ intfernal roads in Dibeng access to infernal roads | upgraded in o o) process from
g a Upgraded in various Upgraded in Dibeng by 30t g 8 the Funder
5 3 S Dibeng by 30t services Dibeng June 2024 =) g (Kumba SLP)
o g 3 June 2024 * Copy of the i 5 * Rectified the
) 38 5 IS Design 2 g KPI Number
2 9 2 o = Adjusted Report for Adjusted Target o) K
9 Y ° S 5 | Indicator Internal Road 3 S
2 — « c 3 ) o 0
2 S g 3 S 3 upgraded in o % 3
2 5 bo) ~ g% Dibeng S =&
E < * o S B 1 Design Report % 52
= 5 £ |0 & 8 | Number of for Internal Road = = 3
5 . S £ © = | Design Report upgraded in % 5 g £
© 3 © o %g for internal Dibeng by 30t g o o2
) - o S 2 |8 a g | roads June 2024 = R e
S 5193523 35 | ¢ T g | Upgraded in g £21 22
51 2|19 9 20| 2 @ S © 3 | Dibeng by 30t It Sx|l oo
o | 9|19 3 82| ¢ & 9 >~ 5 =0O| A0
S| z21@daa o g O o | June 2024 z ~E|l —A
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Upgrade/refurbish Infrastructure

Ward

BSD0014
Output

Design Report for Internal Roads upgraded in

Mapoteng.

Annually

Resealing of Kathu Roads

Kilometres of internal roads Upgraded in Mapoteng

Overall Budget Ré 000 000.00 (2023/24Budget

R1 000 000 for Design Report)

Number of
Kilometres of
infernal roads
Upgraded in
Mapoteng by
30t June 2024

Adjusted
Indicator

Number of
Design Report
forinternal
roads
Upgraded in
Mapoteng by
30t June 2024

Upgrading of
internal roads
in Mapoteng

Improve road
network for
access to
various
services

*Progress
Reports on
infernal roads
Upgraded in
Mapoteng

* Completion
Certificate

2 kilometers of
internal roads
upgraded in

Mapoteng by
30t June 2024

Adjusted Target

1 Design Report
for Infernal Road
upgraded in by
30t Mapoteng
June 2024

Not applicable

Not applicable

2 kilometres of internal roads upgraded in Mapoteng

1 Design Report for Internal Road upgraded in by 30t

Mapoteng June 2024

*Delay in
Procurement
process from
the Funder
(Kumba SLP)

* Rectified the
KPI Number
*Rectified the
Reporting
Cycle
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Number of Volume of To ensure *Schedule of | 7200 cubic meters g g g g *Adjusted
cubic meters household’s solid clean and removals on removal of O o0%| O g Quarterly
on removal of waste collectionin | healthy *Sawis household solid i i IS i T Target
. household solid | Kathu, Dibeng and | environme Reports and waste in Kathu, 5 55| © 3 breakdow
I waste in Kathu, | Olifantshoek by nt Quarterly Dibeng and 8 8 5 8 t“ n as it was
5 Dibeng and 30th June 2024 Statistical Olifantshoek by ° °=2| © q nottime
0 Olifantshoek Report 30th June 2024 S Tsl B 4 bound
o by 30th June *Log Sheets § § 3 § ( :
% 2024 Cv| €C x| €S v 4 Additional
€ Evidence Adjusted Target 53| 53| 63 q Evidence
o - Adjusted T5| O%| 05 T
ES c " >E| 2 E| 2 E
z QE) Indicator None EQ EQ EQ g
o 3 5 G| 86| €5 | 4
‘6 g ?) None C O C O C O q
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ke o} 2 @ O «O| O 4
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Number of Volume of business | To ensure *Schedule of | 5600 cubic meters £ £yl & Adjusted
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L on removal of healthy *Sawis business waste in g g 5 g 9 Target
5 business waste enviro Reports and Kathu, Dibeng and 2 2 o 2 g breakdow
O in Kathu, Quarterly Olifantshoek by o 0 >3 0 4 nasit was
o Dibeng and Statistical 30th June 2024 by 2 2 ) 2 J not time
o Olifantshoek Report 30th June 2024 o] ozl a § bound
g by 30th June © X © X © X g
o - 2024 by 30th (_>5 Q T>3 Q T>3 Q 4
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& £ o ET| €EE| €€ | 4
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5 8> D Ad|-usfed None c 6 c 6 c 6 g
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Create clean and Safe Environmental control

All wards
PSSE003

Output

Environmental management

Monthly

20 sewerage samples

Number of Sewage effluent samples submitted for analysis

OPEX

Number of
Monthly
Sewage
effluent
samples
submitted for
analysis by 30t
June 2024

Adjusted
Indicator

Number of
Sewage
effluent
samples
submitted for
analysis in
Dibeng.
Olifantshoek
and Kathu by
30 June 2024

Conducting
sampling and
analysis on sewer
effluent

Sewage
effluent
used for
dust
suppression
and air
quality.

*Certificate
of
Acceptability
*Analysis
report
*Monthly Lab
summary

48 (12x4) Monthly
Sewage effluent
samples submitted
for analysis by 30th
June 2024

Adjusted Target

72 Sewage
effluent samples
submitted for
analysis in Dibeng,
Olifantshoek and
Kathu by 30t June
2024

12 (4x3) Monthly Sewage effluent samples submitted for analysis

18 Sewage effluent samples submitted for analysis in Dibeng, Olifantshoek and Kathu by

31 March 2024

12 (4x3) Monthly Sewage effluent samples submitted for analysis

12 Sownne offlliont eamnlac ciilhmittad far analhucic in Ninana Alifantchnal AanA Knthi g

Deviation
from CSIR
in June
2023 that
required a
more
broader
sampling
rage
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Create clean and Safe Environmental control

All wards
PSSE004

Output

Environmental Management

(Quarterly)

50 of water samples

Number of Water samples submitted for analysis

OPEX

Number of
Monthly Water
samples
submitted for
analysis by 30
June 2024

Adjusted
Indicator

Number of
Water samples
submitted for
analysis by 30
June 2024

Submission of
Water Sample for
Analysis

To protect
the
community
from a risk
of water
borne
diseases

*Certificate
of
Acceptability
*Analysis
report

108 water samples
submitted for
analysis 30 June
2024

Adjusted Target

324 water samples
submitted for
analysis 30 June
2024

27 (9x3) Monthly water samples submitted for analysis

81 water samples submitted for analysis 31 March 2024

27 (9x3) Monthly water samples submitted for analysis

1 wnitar cavmnlac ciihmittad far anaihvucic 20 hina 2024

Deviation
from CSIR
in June
2023 that
required a
more
broader
sampling
rage
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Create clean and Safe Environmental control

All wards
PSSE005

Output

Environmental management

Quarterly

200 inspections were conducted

Number of environmental Inspections conducted in business premises in all areas of

Gamagara

OPEX

Number of
quarterly
environmental
Inspections
conductedin
business
premises in alll
areas of
Gamagara by
30 June 2024

Adjusted
Indicator

Inspection of the
correct operation
of businesses in all
areas of
Gamagara

To protect
the
community
from
environme
nt risks

*Inspection
Report
*Acknowledg
ement of
Receipt by
the owner

224 quarterly
environmental
Inspection
conductedin
business premises
in all areas of
Gamagara by 30
June 2024

Adjusted Target

224 environmental
Inspection
conducted in
business premises
in all areas of
Gamagara by 30
June 2024

56 quarterly environmental Inspection conducted in business premises in all areas

of Gamagara

environmental Inspection conducted in business premises in all areas of Gamagara

by 31 March 2024

56 quarterly environmental Inspection conducted in business premises in all areas

of Gamagara

56 environmental Inspection conducted in business premises in all areas of

*Adjusted
the target
to adhere
fo to the
SMART
Criteria

* Target
was
Ambiguou
S
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Monthly 12 monthly reports Adjusted
reports on on maintenances Quarterly
maintenance | for Kathu Parks, Target
for 3 parks Mapoteng Park breakdow
and Dibeng by 30 g ¢ nasitwas
Number of June 2024 L § R, g not time
° monthly reports . S SS 8 ] bound
= on Adjusted Target > £\ o g
. £ O £ q
3 maintenances 5 25| 5 v
S N
S for Kathu Parks, . None ¥ 00| ¥ q
= ) Maintenance of 3 o -~ 3| © b
c ° Mapoteng e - o = q
[} o} Parks for To maintain o —| o
I a Park and . o Qo | & q
s poy - recreational parks O > O g
S 0 Dibeng by 30 S o 22| € g <
L2 = 5 purposes facilities ol S| o¢ g
S S o | 2 June 2024 S Gl L9 G g
S € N g Lol co| 2o | 4
o) N Q : £aQ|l 82| £a4a g
Q o) a1 & Adjusted Sg| €A T g g
3 o SR Indicator Ecl co| Ec | ¢
o 5 2 ) "E O O c g O q
5 S 9 S ox| £ 0 o ¥ 4
= = N o
O —= Q | 5 =| None Q0| o=| 0 q
c O ) 0 0| Q0| oo q
o € o € o Zol o T O d
o Q =R O >c| S ol =>c¢ 3
O 0 £ |2 |3 £0 2| £2 | 3
o 9 3 =| e¢| =] <c| o o S| £9] €% 3
s o 3 2 o < o) 0 ] O Q| € o o Q q
o m| & £l €| | E ) €0| 9al €O c
o = 4 2 g2l 2| « =) I w3 EO| »= g
O < a Ol w|=>|~=|=Z 0| © = o
Number of Maintenance of To regulate | *Monthly 12 monthly reports Adjusted
monthly reports | cemeteries in all the reports on on maintenances 2 2 2 2| Quarterly
on areas of establishme | maintenance | for Kathu, Diben @ o o ® | Target
. . Q 2 Qo o 9
maintenances Gamagara nt of and for 5 and Olifantshoek [a) O« &) O | breakdow
= for Kathu, confrol cemeteries cemeteries by 30 B E § E E n as it was
£ Dibeng and over June 2024 5 5<c|l B 5 { not time
o] N Olifantshoek cemeteries ¥ ¥ g ¥ P4 | bound
o 2 cemeteries b and Adijusted Target L o Lo |
O [0} «n = %
= += 30 June 2024 matters ) o — o i3
S o ) 0 ol & 8
g qg) relating to None c € > c c
= g Adjusted the 2, 29 2,2
2 c o] Indicator interment L0 090 ©0 |0
> o) Ise) w (SO C 0 c o |E
C N %) of human T = ‘= D+ [o
i € & O - [0 [0} 15
) o) 8] © None remains Egl Eg| E¢|E
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(9] O 13 ] 0| €O o |c
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Adjusted
Quarterly
Target
breakdow
n as it was
not time
bound
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Promotion of road safety

All wards
PSSE009

Input

Promotion of road traffic management services

quarterly

4 Road safety awareness programmes

Number of Road safety awareness programmes

OPEX

Number of
quarterly Road
safety
awareness
programmes
conducted by
30 June 2024

Adjusted
Indicator

None

To create
awareness about
road safety

To promote
and create
a safe road
environme

nt

Road safety
awareness
programmes
Report and
Acknowledg
ement letter
and or
Attendance
Register

4 quarterly Road
safety awareness
programmes
conducted by 30
June 2024

Adjusted Target

None

1 quarterly Road safety awareness program conducted

quarterly Road safety awareness programmes conducted by 31

March 2024

1 quarterly Road safety awareness program conducted

Niartarlhs PanA enfotv cnvvnranace mranarcommac eoandiictad w20 hina

Adjusted
Quarterly
Target
breakdow
n as it was
not time
bound
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Promotion of road safety

Promotion of road traffic management services

New indicator

Number of vehicles tested for roadworthiness

Number of
monthly reports
on the re-
opening of
Kathu Vehicle
Testing Station
by 30 June
2024

Adjusted
Indicator

Number of
monthly reports
on the Kathu
Vehicle Testing
Station by 30
June 2024

Testing of vehicles
for roadworthiness

25

To promote
and create
safe road
environme
nt

Report on
number of
vehicles
tested for
roadworthine
ss and
Statistics.

12 monthly reports
on the re-opening
of Kathu Vehicle
Testing Station by
30 June 2024

Adjusted Target

12 monthly reports
on the of Kathu
Vehicle Testing
Station by 30 June
2024

3 monthly reports on the re-opening of Kathu Vehicle Testing Station

3 monthly reports on the of Kathu Vehicle Testing Station by 31 March 2024

3 monthly reports on the re-opening of Kathu Vehicle Testing Station

Adjusted
KPI,
Annual
Target
and
Quarterly
Target
breakdow
n as it was
not
adhering
to the
Smart
Principle
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0 % of quarterly Reports on 100% quarterly 3 3 Adjusted
[} 2 liorary renewals of library membership o O e Quarterly
s s membership membership | renewals received 9 ¢ 9 Target
5 " o renewdls and renewal | by 30t June 2024 g 8 3 breakdown
g > o received by forms o 0 o as it was
kel 5 __CEl 30t June 2024 Adjusted Target £l 8 8 not time
£ o} % 2l 2 2 bound.
o 3 0] . ol © o)
b (o] Q Adjusted S5 S
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0 : o Q Q
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Copy of Revenue Not Applicable
the Enhancement T S
Strategy Strategy 2 &
Revenue and reviewed and N
Enhancement Council approved by Q 22
3 Strqtegy Strategy that | To de’rermir)e Resolution Council by 30 o 3 Q
2 reviewed and would be other functions June 2024 3 L
2 approved by used to that can be = g ﬁ
" = Council by 30 augment the | performed to Adjusted Q g Q
@ [0) June 2024 financial augment the Target I 3
2 & resources of | financial S 59
2 Q 3 o Adjusted the resources of the 3 Q 3
% o 0| O Indicator municipality municipality None % g IS 9 °
21 5 =
o 5 el 8 88|35
&) o g g - = None a3 a q>) g o
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= C
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- o go]
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f T |0 | ©
reading meters read by o |= ol = Target
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»n| O electricity meters Target g > GE’ > bound.
“ ol| @ Ensure that Ensure that = =
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[ © [0) 4 all meters are | accounts None == ==
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o improve billing levels

To ensure effective credit control

activities are undertaken

All Ward

All Ward

FINOO3

FINOO4

Output

Output

Water meters read

Revenue Collection

Monthly

(Quarterly)

2022/23 water meters read.

Percentage of revenue collected.

Percentage of meters read

|

2022/23 Revenue collected

OPEX

OPEX

Percentage of
monthly water
meters read by
30t June 2024

Adjusted
Indicator

None

Percentage of
monthly revenue
collected by
30th of June
2024

Adjusted
Indicator

Percentage of
average
quarterly
collection rate
by 30 June 2024

Ensure that
all meters are
read
accurately

To collect
outstanding
debt

Ensure that
accounts
delivered are
credible

To improve
cashflow by
collecting
outstanding
debtors

Water
Meter
reading
report

Collection
rate report

90% of monthly
water meters
read by 30t
June 2024

Adjusted

Target
None

75% of monthly
revenue
collected by
30th of June
2024

Adjusted
Target

75% average
quarterly
collection rate
by 30 June
2024

90% monthly water meters read

75% of monthly revenue collected

90% of monthly water meters read by

21 Mol DONDA

75% average quarterly collection rate

I=XN

21 AMeowweh D004

90% monthly water meters read

75% of monthly revenue collected

90% of monthly water meters read by

30t June 2024

75% average quarterly collection rate

by 30 June 2024

Adjusted
Quarterly
Target
breakdown as
it was not time
bound.

Adjusted
Quarterly
Target
breakdown as
it was not time
bound.
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Number of Monthly To maximize and | Monthly 12 monthly Adjusted
monthly billing biling of opfimize the PSERVESUM | billing reports g % Quarterly
reports by end of | customers revenue of the reports by end of > ? Target
S every month municipality every month S S breakdown as
= o) o] it was not time
C
S Adjusted Adjusted o ® bound.
s c " Indicator Target B 3
19 + o ©
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> = Q c |O c| <
£ 5 o| o o | g2
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= 0| < T | O « Szl & @] s E| e &
Percentage of Disconnectio | To improve Credit 100% of c o Adjusted
Monthly service n of services cashflow by Control Monthly g § Quarterly
cut by 30t June to overdue collecting Report service cut by s 2 Target
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= é debtors 2 B it was not time
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09 ol 8 b .8 Y .8
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oo} o} 2| O < | o | g o
o] = [} O & « 2l @
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o 2 2 ol © - | £ > =
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0 o o o | & o = g =
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é Number of Indigent To ensure Attendanc | 4 Quarterly é 4 ﬁ Adjusted
S Quarterly awareness customers are e registers indigent S g S o Quarterly
g— indi.gent' campaigns aware of the . and . registration 5 5 E o B 5 Target
o » registration to indigents subsidy | advertisem | awareness o % § O g « | breakdown as
5 8 5; awareness encourage and encourage ent / notice | campaigns 9 c :( 9 c 2 it was not time
5 § g campaigns customers to | qualifying conductedby | 2 | 8 . J el *8‘ bound.
2 o) IS conducted by register customers to 30th of June 18719 &=
= 9 S| e 30th of June register 2024 2| 81 4 52
5] o a .g’ 2024 21 049 00
2 s el 38 Adjusted 8148 €9
£ 5 el § Adijusted Target E1 57 g 8%
2 £ 2| O Indicator None 0|1 8¢ 9 Tg
* (@) S| a4 None a1 Zd 9 Za
() 0] u= [0} ) >2d o =cC
> = > [¢) C = 6 {7 < 6 (@)
3 o o= 2 5| @ 179 9 to
Q o) 5 = o) £ Q| O < o G O O a
£ z S| g Do o £ E n 2158 3 3¢
e |2 |#|138 |g2|ls |6 Sl I
Number of Monthly To ensure that Monthly 12 Monthly 3 3 Adjusted
monthly Updated the indigents updated updated @ < o @ Quarterly
updated indigent register is Registers indigent % g % 40—:, Target
5 indigent registers | registers updated on registers by % o 3 o breakdown as
R by 30th June monthly basis 30thJune 2024 | = | = | 5 = it was not time
& _ 2024 S1 518 5 | bound.
g I3 Adjusted 212132
5 = Adijusted Target £l | g ¢
5 ol 2 Indicator None o | o| 9 o
£ - 5|« None 21381498
[0) o 8 % < <
< 5 e 283883
I0) o « | © =) 5§ J O &
> = o | £ > | >4 2 >0
9 ° = C 2 0| @ £ | £ F £5
a ] © 5 o d o| ¥ c c g o ¢©
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- Acknowled | GRAP
5 Q gement of | compliant
c o] receipt by | asset register
z = _ Annually  submit AGSA annually
g % o GRATP comtphotm subdmiﬂed to
c 5 asset register to Auditor
g) § 8) Auditor General GR T.O ensure General by 31
£ N B by 31 August | ORAP fimeous —and August 2023 ,
ke < 2 2023 compliant complete Not applicable
g 5 Sl & FAR submission of AFS .
393 e c | & . set Adjusted © ol o ©
Kole ) .0 € Adjusted Target ol !l B ol
2% 5 g g Indicator Sl 919 3
G_D) 5 2] N 5 | = 8 ka None None 2 &l 3a &
2512 (813823 2|0 |x 5| 3|8 ©
212 |2 358/ 8 %5 |4 5| 5|8 B
P51 = | d o Ol a @) z|l z|lzl =
o Physical 2 Bi-annual Adjusted the
o Number of Bi- Verification | physical 3 KPI'and Target
.6 annual physical report verification of c 8 as it was
— o gS, verification of assets report Q5 ambiguous
g Q ug assets report by by 30 June 3 3
5 5 0 30 June 2024 2024 % 5
o - S| = > ©
2 D 5 .§ Adjusted Verification 3§
87 < 5| & Indicator of Assets to Safeguarding of Adjusted g 5
£ G S| & ensure that assets Target g 8
_g @ 5 '§ g Number of Bi- they exist . g §
CD» Q 5 = | ¢ annual physical 2 Physical B!
o8 0 ol 3 assets assets 21 219 ¢ <
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25| o 5 > 9 ol © conducted by conducted by AR g X
é =| 5 =13 3 g 5| 8. o | 30June 2024 30 June 2024 g 2| 4g gvc<
c5| 2 |£18& | & 512816 2l 212 28
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N Approved Council E g Not applicable
Q procureme | approved p c
3 nt plan annual b | ©
c = Annual Ensure that Procurement 3 8
< % Procurement activities Plan by 31st 2|2
e Plan approved contained in the co|=
S S Ppr Procurement May 2024 5 | T
o by Council by IDP and Budget b )
€ O Plan annually . £ c
. o 31st May 2024 - are acquired EX €S
ke < submitted to and Adiusted bS8l oy
% i Il N N
c| = . Council for . D O
S O S| 9 Adjusted aporoval implemented on Target o o b 50 >
et oy . .
9 s} 1 0 Indicator PP agreed times to None 5| o P38z
0 5 S| g enhance service S| 8 hyan
o & 5 s €| O None delive = | = PwO»n
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°>3| O sl 3 g2 5 3 > o | ogp9co
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= 0| < c | O O0P al o O z |z DalOa
4 quarterly Adjusted
progress Ie} S | Quarterly
reports on E % g % Target
Number of implementatio 5 € 5 g breakdown as
o] . .
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< = . . Ensure that . 8155l 8559
I} Q implementation o to Office of the o © Og
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= delivery Sloc| Ooc
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4 quarterly - - Adjusted
= SCM policy 5 S o | Quarterly
B . K¢ -
] implementatio 2 &= | Target
g Number of n reports c c O | breakdown as
o} quarterly SCM submitted to ol 8 ; g % it was not time
% £ policy the Mayor 6| 84 ¢ B o] bound.
o) . . N [oX C d Q C o
c a implementation . within 10 days ol 09 0o ©°2
(o] ) Reporting on =| € o =
N L reports . - of the end of c g4 g £
g c . implementati Report o| ©4 o ©=<c
o) S submitted to the To promote . each quarter =| oy 5 o
3 2 S on of the submitted ol £ 9 g£3
5 Mayor within 10 S value for money =l £31 5 €2
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- = o terms of Mayor. E|l =4 § =0
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o Q Q ol 279 23
[} .
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5] policy
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Council
Approved SCM

SCM policy
approved by

Not applicable

38 Q 3 3
= o = =
£ o) o O
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Number of Public | Public To conduct Attendanc | 2 Bi-Annual Adjusted
participation/roa | consultations | need analysis e register public Quarterly
dshows held with and give and participation/ o Target
before and affer | communities | feedback on minutes or roadshows o) breakdown as
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Annual Mid-year To obtain Council Mid-year Not applicable
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To ensure accurate, timeous, and compliant reporting

All Ward

FINOO27

Qutput

Key Schedule deadline

Quarterly

New Indicator

Number

OPEX

Number of
quarterly staff
benefits
expenditure
reports
submitted to
council within 10
working after
month-end.

Adjusted
Indicator
Number of
quarterly staff
benefits
expenditure
reports
submitted to
Council by 30
June 2024

Financial In-
Year
reporting

To ensure
accurate,
fimeous, and
compliant
reporting

Section 66
Report

4 Quarterly
staff benefits
expenditure
reports
submitted fo
council within
10 working

Adjusted
Target

4 quarterly staff
benefits
expenditure
reports
submitted to
Council by 30
June 2024

1 Quarterly staff benefits expenditure reports submitted to council

1 quarterly staff benefits expenditure reports submitted to Council by 31March

2024

1 Quarterly staff benefits expenditure reports submitted to council

1 quarterly staff benefits expenditure reports submitted to Council by 30 June

2024

The indicator is
not aligned to
the schedule
of Council
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To ensure accurate, timeous, and compliant reporting

All Ward

FINOO28

Qutput

Key Schedule deadline

Monthly

554 days

Number

OPEX

Average number
of days of
payment of
trade creditors
within 30 days
from receipt of
invoice
excluding
creditors with
payment
arrangements

Adjusted
Indicator

None

ensure that
Trade
Creditors are
paid
fimeously for
services
provided

Improved service
and delivery

Financial
system and
the bank
statement

Payment of
tfrade creditors
from receipt of
invoice paid
within 30
calendar days

Adjusted
Target

None

Payment of trade creditors from receipt of invoice paid within 30 calendar days

Payment of trade creditors from receipt of invoice paid within 30 calendar days

Payment of frade creditors from receipt of invoice paid within 30 calendar days

Payment of trade creditors from receipt of invoice paid within 30 calendar days

Not Applicable

STRATEGIC OBJECTIVE: TO PROMOTE INTEGRATED AND SUSTAINABLE SPATIAL DEVELOPMENT WITHIN THE MUNICIPAL AREA
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c Number of The To Create space | Acknowled | 1 Application d *The
2 Application for | formalization of | and gment for Subdiivision, ; Municipality
g Subdivision, Farm 736, opportunities for | letter for Rezoning and oY considered
) Rezoning and Kathu for local economic submission Servitude 5 fo appoint a
= 2 Servitude Industrial sites development of Land Use | Registration of D pool of
[} o 2 Registration of fo create opportunities Application | the Remainder % R professional,
g g 5 9 the Remainder | available land of Farm 736 9 E where in one
o s i = of Farm 736 for industrial Kathu g g (1) company,
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5 S5 -l o0 Adjusted Target o 21 9 project
9 e o g Indicator o | £ el
5.8 ®5 | o _ Target 9|5 si%§
o= = el 5 Indicator discontinued ol 9 =94 90
o c %) O 0 > ) . - = R%) O 2
2 © o B = %) o) Discontinue Q | © 0gq ©
22188330 | 3|5 28 Sy 233
Ja | 2| S| 8 8¢ I >| € | w = | D 297 O
= Q = | QO 2 S e c T | 3| 4 o) 5 < 5
(GINe) < %) O &» © < <| z Q z = —d =
Number of Administration To ensure that all | Attendanc | 4 Quarterly 3| 3 3| 3 None
Quarterly process for developments e register, Municipal ° o ° o
Municipall Land Use are compliant minutes, Planning o] ¢ R
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g Tribunal all requirements agenda Meeting 5 5 5 5
5 Meetings development Convened by O] 0 010
9 convened by at Gamagara 30 June 2024 2| 2 2| 2
o = = = =
P 30 June 2024 Local 1) [0} [0} [
o municipality Adjusted gl g gl g
% Ad'|.usied Torgei (—Cj (—Cj (—Cj (—Cj
i 5 " Indicator > > > >
= 3 5 None 2|2 2|2
= o 51 £ [= — = =
5 g 87 -oq—) None o)) [e)) @) @)
= c =10 £ | £ £ | £
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— o o (- [« C C
2 D | & S| 3 o | o
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Number of The To acquire Business 1 Business plan . Added the
S business plan development funding for the plan developed for 3 o fimeframe in
g developed for | of business development of developed | Kwazi Industrial é 5 the
E]n; “ Kwazi Industrial | plan for Kwazi Kwazi Industrial for Kwazi Hub by 30 June 5d 5 & | breakdown
o ke hub by 30 June | Industrial Sites Hub Industrial 2024 59 5 &
g 3 c 2024 by 30 June Hub 29 g0
> Q 2 2024 in order to Adjusted o303
ol 3 9 Adjusted acquire Target ¢ g 9 Q
S P 0 Indicator funding for the g ; g 3
Q= g o P é development None % % §4 5o
Q 0 C 2 ol o None of Kwazi [o] o] 0d o>
0 € | 2 az | | &) ¢ Industrial Sites 2| 2 2] o=
59 |5|w|3582 |5| 2|8 g| g 2922
32 2|88 <3 | 2| 2¢|y o1 2333
3 1213|3282 | £[2/2]58 2|2 2422
Number of The To acquire Copy of 1 Precinct plan Funding not
Precinct plan development funding for the Precinct developed for S secured as
X % developed for of a business development of plan for Kathu and o 9_: anticipated
- (;) 2 Kathu and plan for the Precinct Plan | kathu and Olifantshoek 5 Q and a
S g J’E’ Olifantshoek precinct plan Olifantshoe | by 30 June 2 '8 business plan
€0 O by 30 June of kathu and k 2024 5| & will be
g= 5 2024 Olifantshoek 2|5 developed in
3 % o by 30 June Adijusted S |3 order to
% a o < Adjusted 2024_’ro get Target ® o4 source
0 o 2 o Indicator funding for the a1 9 funding for
fs; 2 5 S development 1 Business plan © 2 the precinct
g g X g Number of of Kwazi developed for o | 8 < | Plan
== o 0 business plan Industrial Sites Precinct Plan L | 0 Ol cy
0 c Qo & 0 e} c | O
TQ | O ol & developed for by 30 June O [o} O oIN
S5E T « o .| 2| % Precinct Plan 2024 218 o94d oc
>245 8 S | 35| 3 g | g 54 83
£59 5|83 ¢ S| &| & | o by30June g1 8 |<c1sg
cag 212|979 g | 5| E | & 2024 b 0J 28
vseda =218 & <l z|lz 10 z |z £d -3
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Enforce compliance with Land use Scheme and

SPLUMA By-Law

All wards

SDT007

Output

contravention letters issued

Quarterly

Not available

Number of Contraventions

OPEX

Number of
land use
contravention
letters issued
by 30 June
2024

Adjusted
Indicator

None

Enforce and
regulate land
use confrols
within
Gamagara
Municipal
jurisdiction

To regulate and
enforce
compliance of
Spatial planning
and land use By-
Low and Land
Use Scheme

Contravent
ion letters
and report

80 land use
contravention
letters issued
by 30 June
2024

Adjusted
Target

None

20 land use contravention letters issued

20 land use contravention letters issued by 30 June 2024

20 land use contravention letters issued

20 land use contravention letters issued by 30 June 2024

Added the
timeframe in
the
breakdown

KEY FOCUS AREA: BUILDING CONTROL

46




Building plans assessment process controls measures

All wards

SDT008

Output
1200

Quarterly

Number of Inspections

Number of building inspections

OPEX

Number of 960
building
control
inspections
conducted by
30 June 2024

Adjusted
Indicator

Number of
building
conftrol
inspections
conducted by
30 June 2024

To improve To regulate
compliance Building Controls
with the and have
Building standard
Regulation approach

Building
control
inspection
report

960 building
confrol
inspections
conducted by
30 June 2024

Adjusted
Target

240 building control inspections conducted

240 building control inspections conducted by 31 March 2024

240 building control inspections conducted

240 building control inspections conducted by 30 June 2024

Adjusted the
Indicator
removed 960
to meet the
smart
principle
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Capacitate community members

All wards

ISDT00?

Building confrol awareness campaigns

Quarterly

4 Building control awareness campaign

Number awareness campaigns

OPEX

Number of
awareness
campaigns
held by 30
June 2024

Adjusted
Indicator

Number of
building
control
awareness
campaigns
held by 30
June 2024

Building control
awareness
campaignis a
methodology
to equip the
community
with the
knowledge of
compliance
with building
control
regulations.

To ensure
compliance
within the
jurisdiction of
Gamagara

agenda,
attendanc
e register,
minutes of
the
meeting,

4 awareness
campaign to
be conducted
by 30 June
2025

Adjusted
Target

4 building
confrol
awareness
campaigns
held by 30
June 2024

1 awareness campaign to be conducted

1 building control awareness campaigns held by 31

March 2024

1 awareness campaign fo be conducted

1 building control awareness campaigns held by 30 June

2024

Rectification
of the year
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Number of
contraventions
issued by 30
June 2024

Adjusted
Indicator

Number of
building
control
contraventions
issued by 30
June 2024

Building control
contravention
isa
methodology
that is used
enforce and
regulate illegal
structures in
line with
Gamagara By-
law and the
NBR

49

To ensure
compliance with
the NBR within
the jurisdiction of
Gamagara

Reports,
Contravent
ion letters.

80
Contraventions
issued by 30
June 2024

Adjusted
Target

280 building
confrol
contraventions
issued by 30
June 2024

Afte

the
Law
enf
orc
em
ent
pro
gra
mm
es
the
asse
ssm
ent
rep
ort
rev
eal
ed
that
ther
eis

lot
non

co
mpli
anc

and
the
Buil
din

Con
frol
Unit
had

incr
eas

the
targ
et
for
Con
tfrav

>mote| safe and healthy environment.

wards

10010

tout

ilding|Conftrol contravention

jarterly

mber|of confraventions

imber

EX

buildirjg control confravention letters issued

) buildng control contraventions issued by 31 March 2024

buildirjg control confravention letters issued

) buildng control contraventions issued by 30 June 2024

enftl
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Number of Updating of To establish the Reports on 4 Quarterly 9‘ Q Adjusted
quarterly National housing needsin | national reports on 8 8 Quarterly
5 reports on Housing Needs | the municipal housing National o - o - Target
R National Register. jurisdiction. needs Housing Needs 8 8 8 8 breakdown
D Housing Needs register Register by 30 2 % 2 % as it was not
o Register by June 2024 o | o R adhering to
9 30th June 2024 2| < 2| £ | thesmart
) z Adjusted 2| 3 2| 3 | Principle
8 5 ' Target g | T BN
§ S Adjusted None 28 212
€ 3 Indicator o | 4 o | 8
2 T None £| 89 £| 0%
S o €| €| co
2 S S| |&]5%
£ o o | €5 o | €¢
e} z o o= o o 3
> 2 5185 | 2| &3
o ha Sl > | 2| >»
,6 [e] % ’(T) O % ’(T) O
] o = = €0 t
o glz|gs 5 o 5|%% | 5|83
S 9 k% k%
8 |Z|E[92 |¢ E| & s|o¢ |e|28
2 =1 214935 & Z 10O I bl
. Number of Review of To regulate Council 1 Social Target was
g Social housing Housing Policy provision of Resolution Housing Policy @ | notreached
3 policy in terms of affordable rental | and copy developed by 3 | by Dec 2023
8 developed by National housing to low of Social 31 December ol
ol - 31 Dec 2023 Housing Code income & Housing 2023 5 Fy
° 8 middle-income Policy 8 5
O£ Adjusted earners. Adjusted a3
35 I Indicator Target 23
Slel e > Q
S o i S5
Q¢ o Number of 1 Social e
o;) = 5 Social housing housing policy 0 T
=9 2 9 policy developed =
= T H developed and submitted | o | o] 238
To 2 5 and submitted to Council for e o) e % pt
S 2 kel £ to Council for approval by 30 | 8 8181235
o9 = 3 approval by 30 June 2024 Q Q roll = 1
L %) o (o] =
10) ~ > o Q Q Q| O
= e S 35 | o June 2024 < < < | o€
(]>.) = O o 2| O ] Ke) E
O ') aq . 2 Re] — — — [e) a
S | 21813 % £l 5§ 2 21223
L <1 31de < 31 =z ”
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- 5 Number of Integrated To ensure proper | Council 1 Housing Target
S S Housing Sector | Human planning and Resolution Sector Plan ° Breakdown
IS 3 Plan reviewed Settlement coordination of reviewed by 5 rectified
3%'_) = by 30" June Sector Plan adequate 30t June 2024 -
Q g 2024 reviewed by 30 | housing to 3
c € ) June 2024 Gamagara Adjusted -
O O = . . ¥e)
3 € ° i Adjusted residents Target s |5
22 2 5| 5 Indicator 3 | 3
£35 . 5 o None None L] 2
© 0T € 6| O
O+ O =2 £ > >
= 05 2 o| © o | 0
EloR ol QO c c
=2 0= Xe) %] [%}
=20 1) O S
o¢c > = o1 2 o o
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Number of Educate the To capacitate Reports 4 Quarterly Target
quarterly residents on community with reports on _ g Breakdown
5 reports on housing members on attendanc | Consumer "; "; rectified
“ Consumer programmes human e register Education by Qo e}
§ Education by settlement 30th June 2024 | ¢ 5 5 5
e} 30th June 2024 programmes = 5 = 5
%E Adijusted 9 S 9 S
€@ Adjusted Target el el
2 ® Indicator 5 | B = | &
29 None None £ § £ 5§
S5 22 |2|¢2
o g S| o S| o
= o|g o|g
C C
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NATIONAL KEY PERFORMANCE AREA: SOCIAL AND LOCAL ECONOMIC DEVELOPMENT

DIFFERENT ECONOMIC SECTORS

STRATEGIC OBJECTIVE: TO CREATE SUSTAINABLE COMMUNITY THROUGH ECONOMIC DIVERSIFICATION AND PROMOTING INNOVATIVE GROWTH OF

o
c
-—
[¢]
2
o
o
o
4 =
¢ =
4

Baseline Indicator

Unit Measurement

Key
Performance
Indicator

Short Definition

Purpose/
Importance

Means of
verification

Annual Target

Target

Breakdown

o™
-
[}
b
O
2
o

o
o
S
[73
2
T
<

o™
-
[}
b
O
2
o

Reason

e Number of to control and to create reviewed 1 LED strategy - - Indicator and Target
© LED strategy manage and LED strategy | document :93) :93) revised to be SMART
g_ document economic activate document reviewed by > >
% reviewed by activities in the | Local 30th June g g
3 30th June Gamagara Economic 2024 G;) G;)
© 3 2024 local activities in o o
0 k9] municipality Gamagara Adjusted P P
g o Adjusted area and to local Target - -
+— . . . . C C
s « Indicator develop and municipality I} [}
3 @ empower. Development g g
5 5 Development of Council o o
9 ";) of Council approved o o ° °
> - o approved LED LED Strategy 2 2 3 3
< | . o Strategy by by 30t June O O g < g <
£ > 9 45 | €| ol 5 30M June 2024 2024 2 | 2 | £8| £8
Sl g =49 82 0| K| 9 a a 58| 58
£ 0 99| 4% t S| 8| x < < a) [a)
5 3 | 41 S| N | o — — iy T
o 402033 > 8] 53| > [°) [°) =25 =35
24 45/ d4y Ol z| O z z =3 —3
Number of bi- to develop fo ensure Report and 2 bi-annual i Adjusted Quarterly
annual SMME's and SMME"s and | aftendance | SMME’s :9) Target breakdown as it
SMME’s co-ops to enter | co-ops are register. fraining - was not adhering to
fraining the market well tfrained conducted .- % the Smart Principle
ko) conducted space and to to create by 30th June o o
g by 30th June beinan sustainable 2024 8 8
c 2024 advanced projects. o o
8 stage of doing Adjusted 3 3
g @ Adijusted business. Target > >
9 2 s Indicator None o o :E :E
e £ p= o | 2 o g
22 S|z 3 None 818 |5 |5
£8 ¢ 47 18| 8 © 5 1% |w | ws
5o 489w | 2| 8 8. g | g |3 |39
52 381 4= | 5| €|l g| & S 198 1% |30
o9 48| 3= 9 o 2 X ¢} s} & & 5
+ O 4 =51 d & on| z| Zz| O z z — — 3
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a ' Creation of job | To improve Report on 16 None
o o Number of job | Opportunities Local the number | appointment
2 z creation economy of jobs s of EPWP
s & through EPWP through created. Workers by
S% ) 5 3 by 30th measures of 30th
O« 5 3 ;6) September decreasing September
S QE) 5 :E: 5 2023 unemploym 2023.
S5 g c| g . ent rate ° © © ©
29 4 2] 3 Adjusted Adjusted s |9 |2 |3
2 > Z | 4 e 8| = Indicator Target g 18 |8 |8
38 842 (3] 8 None BERERE:
=30 38 E 2 g 8l o None < < < <
80513829 | &l 25 5 |5 |35 |®
S EE 41gf | <| 8 z z z z z
Number of to consolidate fo manage report on 4 quarterly < < Adjusted Quarterly
Q quarterly number of and number of reports on 8| o §| Target breakdown as it
8 reports on SMME's in develop SMME's SMME's Nl B NI was not adhering to
o o SMME’s Gamagara SMME's registered database - - < S " 8| the Smart Principle
0 3 3 database through annually. updated by o o 3 W W 3
£ g % updated by training. 30th June = SEl = S
g 5 LIE_I 30th June 2024 3 3 2 3 3 2
8 a s 2024 CC) CC) Q0 8 8 Q0
5 = 2 2 Adjusted 28l 28l 2 | 23
o s 8l B Adjusted Target 55 551 5 5%
o2 it = a : Q0| Q0| Tl Q0T
o C c 3 e Indicator 0ol 09 0O ©Q
£ g g 8 5 None None >3 22| 23] =3
g 4 s | 2| 2 = o4l o4 ©8 &8
58 |98|i¢ | g ¢ LRt RERE
52 18142 |s8| gl g|ld 29 59 58 509
o35 38/d8 1618216 281 23 28 238
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Number of street vendors to enforce Report on 4 quarterly 8 8 8 8 Adjusted Quarterly
quarterly by-law entails regulation draft street reports on = = = = Target breakdown as it

- reports on enforcement of the by- vendor by- implementati g g g g was not adhering to

S implementatio | of the law law. on of (o) (o) (o) (o) the Smart Principle

e n of gazetted | regulation to gazetted © © 4| © ©

g g street vendor | ensure streetvendor | § 58| § R

° o by-law by 30th | compliance to by-law by 5 5 B 58

2 a June 2024 all type of 30th June c c 9ol ¢ T o

O o street vendors 2024 g g 2 g g 5

€ 2 Adjusted that will be o |82 0 | 84

e ¢ Indicator trading on Adjusted g | 8% g | g2

3 © street. Target = =9 2 =9

o L " Number of 4 quarterly o g o 5 o % o %

I 2 g quarterly reportsonthe | € 4| €31 €4 £ L

5 o 5 3 reports on the gazetting of a Q a 2 3 2 g 2

) c 20 0 : 05| 25| 25| ©56

< ) o| o« gazetting of street vendor SO 5T 5T 5T

c 4 E | > 2| 2 street vendor by-law by 55 55 55 56

5 g8 ’E o 12| = 8| | by-law by 30th 30th June 52|52 52152

g 3 é =l S q;) g W | June 2024 2024 =1 g =1 g 3 g 3 $

= 4 o1 d o G|l z|l z| O — %l — G| —HG| — G
Number of Tuck-shop by- To enforce Report on 4 Number of 8 8 8 8 Adjusted Quarterly
quarterly law entails regulation draft Tuck- quarterly = = = = Target breakdown as it
reports on enforcement of the by- shop by- reports on 3 3 3 3 was not adhering to

= . . . . o) o) o) o) .

S implementatio | of the law law. implementati (o) (o) (o) (o) the Smart Principle

= n of gazette regulation to on of © © e e

8 Tuck-shop by- | ensure gazetted 5 5 s s

0 3 law by 30th compliance to Tuck-shop by- | 5§ 5 5 5

2 5 June 2024 all type of law by 30th c c3l © 3

0 Y tuck-shop by- June 2024 GE) GE) 8 g g I

IS Q Adjusted law. Q@ oL O o £

2 2 Indicator Adjusted g g % g g %

3 2 None Target = =2 Z =

o § None ° O»l © O®

[¢] £ £ £ £

8 5 X 25/ 835 88| 8¢

o 5 g D5 05 05 25

= . £ | 9 Zal 2ql 2ql €

£ 4 Q = T = O Ol © Ol © Q0] © 0O

S IR 5% 5% 5% 5%

o 38195 |33 5 2 338 338 33| 33
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Number of LED meetings To have an Attendanc 4 Number of > > Adjusted Quarterly
quarterly are held on a infegrated e registers Quarterly LED Q Q Target breakdown as it
. . go] go] o] o] -
Municipal LED | quarterly basis approach and forum Ko} Ko} © © was not adhering to
o forum meeting | with external in Minutes meeting held g g g g the Smart Principle
Q £ held by 30th stakeholders addressing by 30th June £ £ £ £
g 0 . June 2024 LED 2024 0 0 0 0
5 > S o planning £ £ c c
[Se)) $ = Adjusted and Adjusted = = I £
o9 = o Indicator implementa Target 2 2 2 2
[olie) = . o o o o
0 £ IS None tion None = = - -
o € a) [a) O« o o)
0 € S 0 e B B ] e B
£2 o 5 > | >8] > | >8
c5 |4 E | = 2| . 5 |65/ & | 8%
D O oSO~ H = [0} [0] [0] b= t C| €t = O
£ gg8| 43¢ £| Q| 9 o 00| O S S
o > 3 8 4 g e e E 8 8 2 8 8 -
J s S| S
o8 32/ g= | 6] 2/ 2|0 I I I i
Number of Bi- Tourism Tourism Report 2 Bi-annual Adjusted Quarterly
annual tourism | marketing marketing fourism o Target breakdown as it
2 marketing exhibition for exhibition to marketing S was not adhering to
Ke) Y exhibitions sure casing produce exhibitions o the Smart Principle
0 fo 5| & held by 30t different updated held by 30t 2
S < 5| B June 2024 tourism tourism June 2024 o e}
o Q I - =
S g gz product within | material for Qo %
o5 c o| O Adjusted Gamagara purposes of Adjusted @ <
% 5'(—; g) g’ S Indicator areas exhibition Target e %
9% < Tl 5 None and None o o ol =
3 ~ . =
o2 e B f marketing a a % =
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To attain the local economic development strategy

All WaArAc

LEDOO?

Ottt

icommonage by-law

Quarterly

Draft By-Law

Number of Reports

OPEX

Number of
quarterly
reports on
implementatio
n of gazetted
Commonage
by-law by 30th
June 2024

Adjusted
Indicator

None

commonage
by-law entails
enforcement
of the
regulation to
ensure
compliance to
all type of
farming on
municipal
property.

To enforce
regulation
of the by-
law

Report on
draft
commonag
e by-law

4 quarterly
reports on
implementati
on of
gazetted
Commonage
by-law by
30th June
2024

Adjusted
Target

None

1 quarterly reports on implementation of gazetted

Commonage by-law

1 quarterly reports on implementation of gazetted

Commonage by-law by 31 March 2024

1 quarterly reports on implementation of gazetted

Commonage by-law

1 quarterly reports on implementation of gazetted

Commonage by-law by 30 June 2024

Adjusted Quarterly
Target breakdown as it
was not adhering to
the Smart Principle
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NATIONAL KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

STRATEGIC OBJECTIVE: TO PROMOTE GOOD GOVERNANCE THROUGH ENHANCED STAKEHOLDER PARTICIPATION
o - | = Key Perfformance | Short Purpose/ Means of Annual Target Target Re
£ o ..g GE’ Indicator Definition Importance | verification Breakdown aso
o 1 L8| ¢ n
ol | E |9 22
4 o« 2 ol = | o ™ o™ < g%
A o = £ o (7] -— — P — O =
o a () E| | s| o 7] 20 o 20
i o | = o o| @ o = a £ £ Bt
= S|~ al| 8| = o 2 O o| 20
2 | & 5 9| 8| 5|3 > | T2 3 T2
& S | ¥ =] | a| 2| & (<] < Ol <O
Annual Council Developme | To guide the | Approved Annual Council None
E approved nt of council | IDP/PMS Process plan | approved
% IDP/Budget and approval of | and Budget | document IDP/Budget and PMS
c 3 PMS process plan | the review and Council | process plan by 31
S 3 by 31 August IDP/BUDGET | process of resolution August 2023
g S ol 2023 and PMS the
0 = g process municipality Adjusted Target
53 a5 Adjusted plan None
o O 2 > Indicator
c < ) —_—
G0 | & None
AV 4
00 0| &
2% c 9|2
05 ko) > | © L) 1) ) )
L c Q 215 Q Q el el
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°8 |2l do <|8lAal0o z z z z
Draft IDP Developme | To comply Adopfted Draft IDP document o o None
c document nt of council | with draft IDP annually adopted o o
ko) annually adapted legislation document by council by 31 g g
€5 adopted by draft IDP as and council | March 2024 © ©
o0 . . . O O
5 = - council by 31 in resolution > >«
£ 0 S March 2024 accordanc Adjusted Target 5] T8
0 O c i =) o
50 g e} e with None = €
) ol & Adjusted legislation o S 9
0T € gl s Indicator = = g
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Number of Formal Discuss Aftendance | 4 quarterly IDP None
quarterly IDP meeting status of Register and | steering committee

c - . . R . . <

Ke} steering including projects Minutes meetings held by o o
50 committee manageme | funded by 30th of June 2024 g S ;i:) 8
2 meeting held by | nt and the 2 | EQ| 2 g2
=0 30th of June 2024 | councilors municipality Adjusted Target o el B g 3
g 3 32 and 0 S g 0 3
€% ks o| < Adjusted external ® 2z o, | 25
o = 2l o Indicator stakeholders o so 2 R
20 £ o| % None T |23 E |23
o ° 3 = E |oo| E |2
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c Number of Formal Discuss Attendance | 4 quarterly IDP 55: 55: | Annual
- L quarterly IDP meeting status of Register and | Representative S« 5 8| Target date
S % Representative including projects Minutes forum meetings held .8 “q_) a .8 “q_) % rectified
kS a‘:) forum meetings manageme | funded by by 30th of June 2023 | © Z < © £ S| from June
53 c - held by 30th of nt and the g | 29| & | 22| 2023t0June
o Q =t E) June 2024 councilors municipality Adjusted Target = 0 g = 0 g 2024
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o Number of Public | Public To conduct | Attendance | 2 Bi-Annual public Rectification
o participation/roa | consultation | need registers participation/ o3 of the
5 dshows held s with analysis and | and minutes | roadshows held g breakdown
O before and after | communitie | give or before & after the ) target
% the draft IDP by sin feedback Recording draft IDP by 30th 'g
) 30t June 2024 Gamagara on June 2024 % T «
3 before & prioritized 2 <q
s " Adjusted after the needs fo 5 2%
-g % Indicator draft IDP different Adjusted Target 5 S5
£ < communitie % 3 c
° i 3 None s None £ =
C o ko) < O ~ ™
O = =| « Q C o>
C c (0] )] 8} O 0
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e | <101 dce& x| & Z| O z z - -5
Final IDP annually | IDP to be To comply Approved Final IDP annually S S Correctionin
c approved by reviewed by | with final IDP approved by S S the
o Council by the council legislation document Council by the 315 8 8 breakdown
0 31t May 2024 annually to and and council | of May 2024 g > target
% L " align with accommod | resolution Q Q
% % 5 _ Adjusted arising ate plans Adjusted Target g g
50 el 9 Indicator needs of attached to 5 o4
5 S 3 g_ community | the term of None g R
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Number of Human HR Strategy Council 1 Human Key Performance
e Resource Strategy and To determine and resolution and Resource Indicator and
o developed and Implementati | predict the HR copy of Strategy Annual Target
% approved by 31st on Plan needs of the Human developed corrected to
8’ December 2023 developed institution and Resource and approved meet the SMART
5 develop plansin Strategy by 31st Principle
IS Adjusted Indicator response to December
o > implementation of 2023
5 2 Human Resource IDP Priorities
g N IS Strategy developed Adjusted
o 8 & and approved by 31st Target
o 5 3 December 2023 Human
£ 1 5 3 Resource
< 9 2 t_>3 Strategy
59 . g ® | 9 developed L Lo ©
=4 O 3 c 5 e} o | a o)
oq 0 2 S g and approved S 913 o
518|952 oy 31st s | alg =
a4 238 38 9L|9 December g sl g g
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To implement credible staff establishment that gives effect to the

+

IND ~nAl ot

HEWN 1 Wil

A

All employees

MTID002
Output

Organizational structure

Annually

Draft reviewed Organizational structure

Date of approval

OPEX

Organizational
structure annually
reviewed and
approved by Council
by 30t September
2023

Adjusted Indicator

Organizational
structure annually
reviewed and
approved by Council
by 30 June 2024

Organization
al structure
annually
reviewed
and
approved by
Council.

To enable Council
to review and
redesign an
organogram in line
with Municipal
Staff Regulation
and Legislative
powers and
functions to meet
service delivery
strategic
objectives.

Council
Resolution and
approved
Organogram

Organizational
structure
annually
reviewed and
approved by
Council by 30
June 2024

Adjusted
Target

Organizational
structure
annually
reviewed and
approved by
Council by 30
June 2024

Not Applicable

Not Applicable

Not Applicable

Organizational structure annually reviewed and approved by Council

by 30 June 2024

Key Performance
Indicator and
Annual Target
revised in ferms
of the date
alignment
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- Annual compilation of | Annual Workplace Skills Acknowledge Annual 1 Target
2 Municipal Workplace Submission of | Plan reviewed on ment of compilation of g < breakdown
% Skills Plan (WSP) WSP to an annual basis receipt from Municipal A A corrected to
0 submitted to LGSETA | LGSETA and submitted fo | LGSETA Workplace 99 meet the SMART
>4 by 30t April 2024 LGSETA Skills Plan (WSP) 9 0 Principle
o4 submitted to 373
g q Adjusted Indicator LGSETA by 30t g £
£ 4 April 2024 g E
) c None 2 2
£ 0 Adijusted =
% * © Target ‘g §’
8 s | % 3=
3 g © None o B
— § o 8 o o
O 2 el 2 2
s 2 S 2 =
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To promote equal Acknowledge Annual o o Target

8 opportunity and ment Receipt submission of < £ breakdown
> fair employment letter from DOL | employment o i corrected to
E’ Annual submission of Employment freatment through | and EE Report equity report to *5 % meet the SMART
2 employment equity Equity report legislative the % % Principle
Zé report to the reviewed requirements of department of s Sx
o department of labor and Employment Equity labor by 15th £ 5 g
E ] by 15" January 2024 submitted to Act January 2024 g g (;
%’ g 5 Department = =G
fe) 4 a Adjusted Indicator of Labour Adjusted © ¢ 2
3 o Target 3 €3
= - % None 2 25
i 9 o None o
D 8 8 :lc_) g B
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Adverts and 56 approved Target

- Appointment and budgeted 3 3 breakdown
e Number of aooroved letters or vacancies 0 O corrected to
= PR - Interview filled by 30 8 S meet the SMART
€ 4 and budgeted Filling of . o o N
) Do L2 To address service | Reports June 2024 o] o) Principle
- vacancies filled by prioritized delivery qaps b s s
> 30™ June 2024 and funded Y 9aps by . o] °
o | . appointing Adjusted 9 o
2 vacancies qudlifying persons Target o [
0O 4 Adjusted Indicator . e O« ()
® T P into critical and sy S«
% q o 0 prioritized positions None Fola( oy
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Number of job Reviewed job 300 job N Target

= descriptions reviewed . To ensure all draft descriptions descriptions < I breakdown
[¢] Review Job . L . O
e by 30 June 2024 Descriotion job descriptions reviewed by 30 5 o corrected to
L Re) P are reviewed and June 2024 S ) meet the SMART
0 0 for all staff 3 = = N
Q- 3 signed off by 30 - 3 Principle
3 ,G;J Adjusted Indicator June 2024 Adjusted z -
2 0
2 o Target o o o -
[} 9 0 0 1o}
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o Invoices and Target
S ¢ w© Eercentofge %f Account 100% Payment c c lel < breakdown
29 3| Y toymzn mfot ed‘ Compensatio | Ensure statutory payment made towards K} S |g| o corrected to
o7 S| 2 gwor ¥ OUT.S onL "9 1 hlevies compliance with | statements outstanding o S |o| © | meetthe SMART
o o | E ompensation Levies Department of Compensation S S5 S Principle
° R| € to Department of Levies 1 o oJla| 2
24 a4 | ©| & | Labourby 30th of abour epartr § EQIE| ES
S 3 g & | g apour by o Department of 5 5Sls| &8
37 g | 8| g |ne Labour by 30th | O o050 | OF
5 3 of June 2024 ) 65|0| ©c
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Number of Bi-annual Compliance To ensure Delivery note, 2 Bi-annual QK | Target
- distribution of Personal | with OHS employees health employee distribution of 5 & | breakdown
.q>_) 9 protected Equipment | Regulations and safety distribution list Personal E S = corrected to
9 2 by 30th of June 2024 protected o £ 90 | meetthe SMART
O ¢ & E Equipment by 5 o g Principle
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Procurement of OHS Conduct To ensure a Advert and OHS Medical Target
Ie} Medical Surveillance employee conducive work Appointment Surveillance breakdown
5 services by 30" June medical environment for letter services a2 corrected to
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asitin Il

Number of monthly
Archive and Record
Administration Report
submitted by 30th

Archives and
Record
Administratio
n

To ensure that full
and proper
records of the
institution are kept

Archives and
record monthly
reports

12 monthly
Report of
Records and
Archive

Target
breakdown
corrected to
meet the SMART

£ 3
a ! / . S N eet
0 ¢ June 2024 in accordance information by c g Principle
< with application 30t June 2024 O )
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S Municipal Buildings of municipal on municipal 5 5 5 5 corrected to
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Number of New acquired To ensure that the Advert, 22 municipal < Target
Municipal Fleet and own municipality Appointment fleet acquired g I breakdown
c acquired by 30t June | municipal purchase new letters and by 30 June b 2 corrected to
g 4 2024 Assets municipal fleet Delivery note 2024 - ot meet the SMART
S ¢ and own assets to z Fy Principle
S E Adjusted Indicator effective and Adjusted o 5 o o
T A efficient service Target o o I
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o Number of monthly Customer to ensure the Customer Care | 12 monthly Target
o Customer Care satisfaction effective and reports Customer Care < breakdown
© 4 reports submitted by efficient reporting reports 8 J corrected to
g g 30t June 2024 of public submitted by o ] meet the SMART
O 1 complaints be 30t June 2024 [§ 1oy Principle
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'q>_) 4 approved by Council policies Lawsin Registers, Reviewed and . g corrected to
b Y une compliance wi nvitations, approved by meet the
5 4 by 30t J 2024 li ith Invitati db g ¢ t the SMART
5 3 relevant legislation | Minutes and Council by 30th o 9o Principle
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g_ R None Adjusted g 2
8 Target 8 8
: g 2
O g 0
O None o
3 g &
=) «n (%
£ £ 9 ©
S 8 9 Q2 L
° g 9 & o 2 | &
3 - - =
% _( i % .8 o 3 .8 .8—#
[0} %) o | = = o ©
S¢0| g o g 3 €| 9§ o e | g €9
n | O N
2 <] QA 39 3 2| 9 x o] 1] o 2
51219993 E|gg 5 5 | § F¢S
L1z |3 d 3 N = o) z z NN

67




Number of Old Kathu Gazzetting of | To rescind, review Meeting 19 Old Kathu Target
Municipality By-Laws By-laws and gazzetting Attendance Municipality breakdown
K X ; o o
n reviewed and gazette and enforcement Registers, By-Laws g 0;) corrected to
3 { the By-Laws by 30t of municipal By- Public reviewed and 9 o meet the SMART
o7 June 2024 law Participation gazette the By- 3 2 Principle
> e bt
K Report and Laws by 30t a o
s " Adjusted Indicator Approved By- June 2024 % %
3 4 3 Laws 4 7 &
o] O . > >0
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Number of quarterly Continuous To ensure Report 4 quarterly 5 = Target
reports on Service reviewed of continuous review reports on > > breakdown
Level Agreement Service Level | and updating of Service Level = 2 ] g corrected to
register maintained Agreement | the municipal Agreement 2 2192 meet the SMART
and updated by 30t Service Level register '9 '06)7 ‘g '06)7 Principle
June 2024 Agreements maintained = = o =
N register and updated S 5 g 5
Q o) Adjusted Indicator by 30t June IS IS g €
9 + [ o) o ©
o ) Number of quarterly 2024 9] 9] o o
@ 9 D reports on Service o o) o5 O
O | = . < < < <
S b = Level Agreement Adjusted 6 @ o ©
= g GE) updated by 30t June Target 3 P a3
£ Q o) 2024 4 quarterly - = = -
o) 0 0 o o o o
o 5 5 reports on Q 0 9 9
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Q< > > c c | o ¢
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To manage and coordinate Municipal litigation and labour disputes at

st |

vithh Afvicn~n

C

IAll wards

MTID0018
Output

Municipal litigations and labour cases

Quarterly

Litigations cases reports

Number
OPEX

Number of quarterly
reports on litigations
cases submitted to
the Accounting
Offices by 30 June
2024

Adjusted Indicator
None

handling of
municipal
litigations
and Labour
cases

To ensure an
effective and
efficient legal
administration of
all litigations
against the
municipality

Reports on
litigations
cases

4 quarterly
reports on
litigation cases
submitted fo
the
Accounting
Offices by 30t
June 2024

Adjusted
Target

None

1 report on litigation cases submitted

1 report on litigation cases submitted by 31 March 2024

1 report on litigation cases submitted

1 report on litigation cases submitted by 30 June 2024

Target
breakdown
corrected to
meet the SMART
Principle
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To develop ICT as an enabler

IAll wards

MTID00192
Output

Miaration to cloud infrastructure and services

Quarterly

New indicator

Number

R7 000 000,00

Number of quarterly
progress reports on
the Completion of
scoped services by
30t June 2024

Adjusted Indicator

None

Implementati
on progress
report, on a
quarterly
basis

Progress
monitoring

Progress
reports on the
Completion of
scoped
services

4 quarterly
progress
reports on the
Completion of
scoped
services by 30t
June 2024

Adjusted
Target

None

1 quarterly progress reports on the Completion of scoped services

1 quarterly progress reports on the Completion of scoped services

by 31 March 2024

1 auarterly proaress reports on the Completion of scoped services

1 quarterly progress reports on the Completion of scoped services

by 30 June 2024

1 quarterly
progress reports
on the
Completion of
scoped services
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5 Council approved ICT | Approved ICT Strategic Plan Council ICT Strategy None
o Strategy Plan and ICT Strategy is to outline the resolution and Plan and
Q Municipal Corporate Plan and direction, goals, copy of ICT Municipal
1 Governance of Municipal and priorities for Strategy Plan Corporate
o Information and Corporate the use and and Municipal | Governance of
4 3 Communication Governance | management of Corporate Information
0 % Technology of ICT within an Governance of | and
:§ 5 Framework by 30t Information Municipality. It Information Communicatio
6 ) September 2023 and serves as a and n Technology
& % Communicat | roadmap that Communicatio | Framework
% O Adjusted Indicator ion aligns ICT initiatives | n Technology approved by
g T Technology with the overall Framework Council by 30th
2 % None Framework business strategy September
ke c and objectives. 2023
o D
o} o =
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c 3 o
o] Q o None
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= Development of Procurement | The purpose of Draft Printing None
§ printing services of Printing printing services Specification services
_ g specifications by 30t Service procurement in a of the Printing specifications
K} S September 2023 Municipality is to Tender developed by
Q -~ A
o] 8 obtain cost- 30th September
5 g Adjusted Indicator effective and high- 2023
g 9 quality printing
g 3 None solutions that meet Adjusted
— % o the Municipal Target % o o o
) 9 i) o specific needs. o Q g 8
Q = o} Q 9 o} o O
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NATIONAL KEY PERFORMANCE AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION

STRATEGIC OBJECTIVE: TO PROMOTE GOOD GOVERNANCE THROUGH ENHANCED STAKEHOLDER PARTICIPATION

- t Key Short Purpose/ Means of Annual Tqrget Breakdown Reason
o ..g (] Performance Definition Importance verification | Target
9| 9 qE, Indicator
E|O| T| 5

©n O £ 2}
9 d o 2| of 8 2182 T3
[+ g 9| £|£| = ® o 29 [9) 29
g 159242 8(/3/2|8 5 |35 5 |35
o] g - a Q 0 c o) = = =
= o [ ] = T 2 2 T 2
n Q| x| a|>P| & (¢] <O g < O
o Number of Council To create a Attendance | 4 quarterly Target
2 : . . <
° quarterly meetings to platform for Registers Council N < breakdown
XY ordinary resolve on council to and Minutes | meetings Q g corrected to
% Council items resolve on held by 30t S ‘;‘) meet the SMART
g meetings held submitted maftters June 2024 5 S Principle
g by 30t June b3 2
Q 2024 Adjusted ® 15}
2 wn > >
o Q Target 3 3
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Number of Council Provide Attendance | 4 quarterly Target

3 quarterly Exco executive administrative register and | Exco — o breakdown
" g meetings held committee support to minutes meetings 2 "; corrected to
o€ by 30" June meetings ensure held by 30t Q0 Q0 meet the SMART
% g 2024 professional, June 2024 % % % % Principle
20 effective and < < < <
= Adjusted effective Adjusted o o o o
52 " Indicator functioning of Target 5 5 5 5
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2= ol £ .
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Number of Portfolio Portfolio Attendance | 4 quarterly - Q | Target
quarterly Meetings are | committee registers Portfolio P z breakdown
Portfolio heldon a meet on a and minutes | meetings o o o 5 corrected to

L meetings held quarterly quarterly basis held by 30t © © © © meet the SMART
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