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FORWARD BY THE MAYOR

COUNCILLOR: ROMAN

2017-2022 Integrated Development plan (4t generation) was concluded to have been @
very difficult term for the previous council compared to other terms. The main contributing
factor was the national state of Disaster relating to Covid 19 that was proclaimed by the
President of the Republic of South Africa, under the guidance of the World Health
Organization (WHO). Though termed to be a new normal life situation, this had become the
saddening trying times as it tampered with the planning, execution and/or implementation
of the projected plans. The situation tampered with the planning, consultation with the
recipients of the services (communities) as mandated by the legislation Local Government
Municipal Systems Act 2000 (Act 32 of 2000).

It is highly imperative that Municipalities must therefore encourage, and create enabling
participatory process or conditions for, the local community to participate in the affairs of
the Municipality, inter alia:

i.  The preparation, implementation and review of the Municipality’'s draft and

integrated development plan (IDP);

i.  the draft and final by-laws or a budget which has been tabled in the council;
Further the Local Government Municipal Systems Act 2000 (Act 32 of 2000) provides that
the Municipalities are the sphere of government closest to the people. They have powers
and duties which directly affect the development of local areas and the daily lives of local
residents. Community participation deepens democracy by giving local citizens a direct
say in a range of decisions and processes. Community participation also strengthens the
relationship between Municipal councils and community groups and enhances the
accountability of Municipal councils to local citizens.

Gamagara Local Municipality it is one of the few Municipalities in the country which sustains
itself through massive revenue collection and minimal conditional grant dependence from
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the treasury department, the new normal situation stood the test of time and impacted
negatively on its financial muscles. The standard of provision of service delivery became
depressed as many projects were not completed within the specified timeframes. The
Municipality on the other hand was and it’s still under strenuous budgetary constraints which
it's a cause for concern and invites deep thoughts.

The low billing due to inaccurate data, by passed metres and vandalised infrastructure. The
situation affected provision of basic service delivery and its standard due to the unfunded
budget meaning that most projects were funded through grants and not internally due to
the dejected revenue collection.

With the new council and its portrayed determination, 2025/26 is going to be a better term
compared to the previous one as positive response are already reflecting.

1. The revenue enhancement committee is now expected to be reporting to the
finance portfolio for monitoring of progress.

2. Council together with management have regular meetings with the mining houses
for strengthening of partnership

3. This led to other stakeholders such as Transnet, to being encouraged to be in
collaboration with the municipality as well.

| am certain that the current elected leadership will continue to focus on the improvement
of the standard of living through provision of top standard of service delivery .The
Gamagara Council will need to be more committed to its core business values and
principles to deliver better services to all its residents as enshrined in the Constitution of the
Republic of South Africa and further affirmed by the Municipal Systems and Structures Act
and Municipal Finance Management Act.

As council, we have successfully completed the following programmes and/or projects that
benefited largely towards our constituencies particularly our community members during
FY 2023/24 based on audited facts:

KPINO

‘ Project ume = 4
BSD003 - Boreholes linked to Bulk wct_;r__ﬁb'elilﬁgin' | 3 boreholes linked to buligvmer_pipe]inie' Mo o
| | Olifantshoek Olifantshoek, the project finished in December
i 2023.
(T 7i L Lt L e T S e T
BSD004 | Consiruction of bulk water qugmentation | 32% of work done on construction of bulk water
equipping of 3 augmentation eguipping of 3
boreholes in Dibeng : | boreholes in Dibeng
| BSDOO5 Water and Electrical meters audits : A total of 5153 water and electrical meters audits
’ conducted conducted. [
\




| BSD00S | Reservoir Pump station refurbished at 1 Reservoir Pump station refurbished at Mapoteng,
| Mapoteng project is completed and final hand over done on
the 15 March 2024.

BSDOO7 | Technical feasibility report for 1 Technical feasibilty  report for
' | Implementation Readiness Study of Implementation Readiness Study of Sesheng. PART
Sesheng A — Completed Technical Report approved by

DWS. Municipality busy with PART B of the report.

BSD00S | Construction work done for Internal sewer 85% Construction work done for Internal sewer
| network for 797 households in Dibeng network for 797 households in Dibeng
| (Phase4) (Phase4}
BSD0O10 . Construction of gravity flow 'sewer ' 69% work done in Constructing gravity flow
' network in Mapoteng y Sewer network fo Mapoteng pump station by
iy 7 30% June 2024
|
BSD0012 - Number of kilometres of internal roads 5.02 kilometres of internal roads resurfaced
et Lroifatedin®ethy T e R R e e e el e
| BS_I'JOO‘IS : Désfgn Report for irifernc:l rdqu Upgraded | 1 Désign rébod for internal road upgrade in |
! i-in-Dibeng “Dibeng i
s SRR i R = SR bt L0 AN o 2 S ElieS) A |
| BSD0014 Design Re;ﬁon‘ for infernal roads Upgfcded 1 Design repoﬁ for internal road upgrade in
| in Mapoteng Mapoteng 3
| | |
fooms Ba bty gl o s

The following projects were successfully accomplished in the 2023/24 BESIDES PUBLIC WORKS
AND BASIC SERVICES :

Public Safety and Sustainable Environment (Community Services Department)

18 229,8 cubic meters on removal of household solid waste in Kathu, Dibeng and
Olifantshoek, Availability of three additional waste compactor vehicles with capacity of 19
cubic meter and two 15 cubic meters from January 2024,

The municipality managed to collect waste for both businesses and households during the
quarter under review. Waste collection of 47 839,5 Cubic meters of solid waste removed for
household in Kathu, Dibeng and Olifantshoek, and 17 41 Cubic meters of business waste
removed in the last quarter of the financial year.

The provision of two additional refuse removal vehicles and a Front-end loader by
contractor, had a huge relief. The capacity of 42 cubic meters for the super link and tipper
of 17 cubic meter added up to addition removal capacity.

305 Water samples were submitted for analysis, to protect the community from a risk of
water borne diseases, 18 quarterly Sewage effluent samples submitted for analysis, for
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bacteriological and chemical. Provision was made for additional samples in conjunction
with CSIR and DWS.

A total of 316 environmental Inspections were conducted in businesses premises in all
Gamagara areas to protect the community from Environmental risk and inspections of the
correct operation of business. 145 Stop and approaches were conducted to improve road
safety and to minimise road traffic transgression. Kathu Venhicle Testing Station (VTS) the
machine was broken for the month April

To regulate the establishment of and control over cemeteries and matters relating to the
interment of human remains all cemeteries were maintained and for recreational purposes,
Parks were maintained throughout the quarter under review.

The Fire Prevention Division was established in 2016 by Rural Metro Fire and Rescue Services
as a division of Gamagara Local Municipality and a fotal of incidents were attended to by
the Fire division which includes, Fire Safety Inspections, Fire awareness and Training, Fire
Hydrants Inspections as well as LPG Safety Inspections.

Good Governance and Public Parlicipation

The municipality has 4 ordinary Councll meetings (07 Aug 2023, 12 Dec 2023,31 January
2024 and 11 June 2024,) held in the year under review, 4 Management Meetings were held
throughout the quarters there were caucus meetings as well. Secretarial support provided
to all portfolio committees, and Exco meetings to perform its responsibilities as oversight
body of council. Municipal Public Accounts Committee (MPAC) did not meet a minimum
number of members to conduct a meeting.

The municipality managed to engage the communities through various communication
channels. IDP Representative Forums as well as IDP Steering Committee Meetings were held
to engage with different stakeholders. To determine the developmental needs of the
communities IDP ward Consultative meeting were convened in all Wards.

Social and Economic Development

To develop SMME's and co-ops to enter the market space and to be in an advanced stage
of doing business, a training was held on the 21 June 2024 at Mapoteng, the fraining had
two (2) modules which is Central Supplier Database CSD and Request for Quotation (RFQ).
A total number of 34 local SMME's benefited from the fraining.

In collaboration with stakeholders to enhance and develop economic opportunities LED
Forum was held on the 26 June 2024.

Spatial Development and Transformation

Land Use and Building Control awareness campaign conducted, to prevent / mitigate and
respond to Land Use Developments control aspects. A total of 1325 building control
inspections were conducted in the year under review. The Municipality had Community
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Awareness Campaigns, to engage the Public and consider public input with regards to
Building Control regulations, Town Planning Regulations. Building control contravention is a
method thatis used to enforce and regulate illegal structures in line with Gamagara Building
Control By-law and NBR, 499 Contraventions were issued.

Housing Consumer Education was held for the community of ward 3 and 4 in Olifantshoek
on the 27th of June 2024. 37 people attended and were educated on the National Housing
Needs Register the plan will include all jurisdiction of Gamagara Local Municipality

To ensure that all developments are compliant with SPLUMA requirements and administer
Land Use Application for all development at Gamagara Local municipality Gamagara
Council established its own Municipal Planning Tribunal (MPT) and four (4) MPT Meetings
were held in the year under review. 87 land use contraventions were issued.

Municipal Transformation and Institutional Development

To provide adequate opportunities for the skills development of Employees and Councillors
the Workplace Skills Plan was developed and submitted to LGSETA by 30 April 2024. A total
of R2

To achieve high productivity levels and clarify all employees’ roles and responsibilities, the
Municipality started a process of drafting, reviewing and signing job descriptions.

Municipal Financial Viability and Management

The physical verification of Assets to ensure that they exist was conducted in this quarter
under review. To ensure customers are aware of the indigents subsidy and encourage
qualifying customers fo register, an awareness campaign was conducted. Public
consultations with communities in Gamagara before & after the draft Budget were held in
April 2024 in all 08 wards.

The Audit Action Plan was developed and submitted to Council to improve measures to
address Auditor General findings. Tabled key Schedule deadlines to Council in August to
ensure there is a timetable that guides the IDP, Budget and PMS process. The Annual
Financial Statement were submitted to Auditor General by the 31 August 2024

. therefore, wish to thank council and administration for their support in the finalisation of
the 2025/26 Integrated Development Plan.

CLLR/ROMAN
MAYOR 31 MAY 2025




OVERVIEW OF THE MUNICIPAL MANAGER

MR LEBOGANG SEETILE

The Local Government: Municipal System Act, 2000 (Act 32 of 2000} directs each
municipality to draft and adopt a single strategic plan for the development of ifs
municipality called Integrated Development Plan (IDP). This document is a five-year
blueprint that is a legal requirement and a strategic tool to guide Gamagara Local
Municipality for the next five years (2023-2027).

The IDP supports the District Development Model (DDM). Together with the accompanying
annual budget, the IDP is based on and compatible with the development plans of
National, Provincial and District spheres of government including their planning
requirements. This integration assists in achieving excellent performance, accountability,
and coherence for service delivery in Gamagara.

The IDP is the developmental path of the municipality, and it is responsible to effectively
creating an environment that is conducive for economic growth and investment. It
articulates the Municipality’s commitments to service delivery, and it is based on public
participation in all wards of the municipality, consultation and inputs from residents and
stakeholders.

Our local economy is deeply rooted in the mining sector, which, while historically a key
driver of development, now presents both opportunity and risk. The anticipated mine
downscaling and eventual closures demand urgent economic transition planning.

Critical to this transition is strategic collaboration with stakeholders. The municipality is
actively strengthening partnerships with mining companies, private sector actors,
government departments, and development agencies through platforms such as Local
Economic Development (LED) Forums, Social and Labour Plans (SLPs), Municipal Capability
Partnership Programme and intergovernmental coordination structures. These partnerships
are not only instrumental in driving joint planning and investment, but also help to leverage
resources, share expertise, and align community development priorities with business and
state strategies.
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This IDP, in conjunction with the new Spatial Development Framework (SDF), positions the
municipality to navigate this transition deliberately and strategically. The new SDF not only
spatially guides infrastructure and land use decisions, but it also models various future
scenarios — including the critical ‘do-nothing scenario’ that revedls the harsh economic
and social consequences of inaction when mining ceases. This modelling has been
instrumental in shaping a responsive and practical development path, grounded in
sustainability, resilience, and economic diversification.

The municipality also welcomes the completion of a key catalytic project — the provision
of internal services for 5,700 residential stands. We remain hopeful and committed that, with
the continued support of our collaborative partners across the public and private sectors,
we will see the realisation of other critical catalytic projects, notably the Kathu Industrial Park
and the Kathu Housing Development. These projects are central to our long-term vision of
creating a spatially integrated, economically diversified municipality that provides jobs,
housing, and dignity for all residents.

Internally, we remain committed to clean governance, performance accountability, and
digital transformation. The municipality’s unqualified audits for both 2022/2023 and 2023/24
affirms our dedication to strong financial controls, while modernisation initiatives aim to
enhance service delivery, reduce red tape, and increase accessibility for all residents.

In conclusion, this IDP stands as our collective response to both historical backlogs and
emerging challenges. Through integrated planning, robust stakeholder collaboration, and
visionary leadership, Gamagara is building o municipality that can weather the storm, seize
new opportunities, and chart a sustainable future for its people.

T
MR LEBOGANG SEETILE 31 MAY 2025
MUNICIPAL MANAGER




ACRONYMS

cbw COMMUNITY DEVELOPMENT WORKERS

COGHSTA CO-OPERATVE GOVERNANCE HUMAN SETTLEMENTS AND TRADITIONAL AFFAIRS
COGHTA CO-OPERATVE GOVERNANCE AND TRADITIONAL AFFAIRS

DBSA DEVELOPMENT BANK OF SOUTH AFRICA

DGDS DISTRICT GROWTH AND DEVELOPMENT STRATEGY

DORA DIVISIHON OF REVENUE ACT

DRDLR DEPARTMENT OF RURAL DEVELOPMENT AND LAND REFORM

ElA ENVIRONMENTAL IMPACT ASSESMENT

IEMP ) INTEGRATED ENVIRONMENTAL MANAGEMENT PLAN

EMF ENVIRONMENTAL MANAGEMENT FRAMEWORK

ERMP ENVIRONMENTAL RESOURCES MANAGEMENT FRAMEWORK -
EPWP EXPANDED PUBLIC WORKS PROGRAMME !
GLM GAMAGARA LOCAL MUNICIPALITY

IDP INTEGRATED DEVELOPMENT PLAN

INEP INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME

ITP INTEGRATED TRANSPORT PLAN

IPTP INTEGRATED PUBLIC TRANSPORT PLAN

JTGDM JOHN TAOLO GAETSEWE DISTRICT MUNICIPALITY

KPA KEY PERFORMANCE AREA

KPI KEY PERFORMANCE INDICATOR

LED LOCAL ECONOMIC DEVELOPMENT

MFMA MUNICIPAL FINANCE MANAGEMENT ACT

MIG MUNICIPAL INFRASTRUCTURE GRANT

MSA MUNICIPAL SYSTEMS ACT

MTEF MEDIUM TERM EXPENDITURE FRAMEWORK

MTREF MEDIUM TERM REVENUE EXPANDITURE FRAMEWORK

NCPGDS NORTHERN CAPE PROVINCIAL GROWTH AND DEVELOPEMNT STRATEGY
NCPSDF NORTHERN CAPE PROVINCIAL SPATIAL DEVELOPMENT FRAMEWORK
NDP NATIONAL DEVELOPMENT PLAN

NEMA NATIONAL ENVIRONMENTAL MANAGEMENT ACT

NGO's NONE GOVERNMENTAL ORGANIZATIONS

NTMP NATIONAL TRANSPORT MASTER PLAN

PMS PERFORMANCE MANAGEMENT SYSTEM

SDBIP SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN

sLp SOCIAL AND LABOUR PLAN

SMME SMALL MICRO AND MACRO ENTERPRISES

WMP WASTE MANAGEMENT PLAN

SHRA SOCIAL HOUSING REGULATORY AUTHORITY

upp INTEGRATED URBAN DEVELOPMENT PLAN

ERMP ENVIRONMENTAL RESOURCE MANAGEMENT PLAN
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EXECUTIVE SUMMARY

Section 152 of the Constitution of South Africa states that ; To provide democratic and
accountable government for local communities, to ensure the provision of services to
communities in a sustainable manner, to promote social and economic development, to
promote a safe and healthy environment ; and to encourage the involvement of
communities and community organisations in the matters of local government. The Section
153 of the Constitution of South Africa states that ; structure and manage its administration
and budgeting and planning process to give pricrity to the basic needs of the community,
and to promote the social and economic development of the community; and participate
in national and provincial development programmes.

The municipality system Act and Municipal finance Management Act gives effect to the
mentioned sections of the constitution by further elaborating on how the municipal
objectives must be attained through Strategic Planning Processes. The municipal planning
including development and review of the integrated development plan and budgeting.

The new council was elected during the Month of November 2022. And it is prescribed in
chapter 5 section 25(1) of the systems Act that:

a) links, integrates and co-ordinates plans and takes in account proposals for the
development of the municipality:

b) aligns the resources and capacity of the municipality with the implementation of the
plan

c) forms the policy framework and general basis on which annual budgets must be
based

d) complies with the provisions of this Chapter; and

e) is compatible with national and provincial development plans and planning
requirements binding on the municipality in terms of legislation.

The public participation which informed the needs analysis phase was conducted during
the month of December 2022 for the drafting of the IDP. The strategic planning session of
the Gamagara Local municipality was hosted from the 28t of March till the 30t of March
2022, where the new vision and mission statement was developed together with the key
performance Areas. The last round of the public participation will be hosted during the
month of April towards the finalization of the document.

This IDP Document is compirises of Five (5) chapters which are briefly outlined as follows:

The first chapter is the overview which entails the legislative framework, process followed,
how public participation was held, powers and function that constitute the compilation of
-the IDP. The chapter also unfolds the general process followed for the development of IDP

The second chapter is the situational analysis. It provides detailed status quo analysis of the
municipal area. The section clearly states the highlights and challenges that provokes the
15



municipality. The release of SioiéSA census had a huge impact on updating some of the
information. However other reliable and acceptable sources where referenced.

The third chapter is the performance management framework section. it provides guideline
on how the municipality will monitor the progress made towards setf targets within the IDP.
Each Key Performance Areas (KPA) are clearly. outined with strategic objectives and
strategies and how to achieve the stated objectives as presctibed in the COGTA guidelines.
The following are the KPA's developed during the strategic planning session:

1. Basic services and infrastructure development
Public safety and sustainable environment
Social and local economic development
Spatial developmén’r and fransformation
Municipal financial viability and management

Municipal transformation and institutional development

N N

Good governance and public participation

The fourth chapter includes sector plans. The plans give clear relationship between each
plan and the status quo outlined in chapter two. The section also shows the relationship
between projects of the municipdlity and integrated plans. The plans include: Financiall
plan, electricity master plan, roads and storm water master plan, Spatial development
framework, Local Economic Development initiatives, waste management plan, integrated
housing plan, and the Disaster management plan

The fifth chapter includes the municipality's planned projects. The projects emerges from
the issues raised by community members during the public consultations that were hosted
month of April/May 2025. -
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CHAPTER 1: OVERVIEW




1.1.  LEGISLATIVE FRAMEWORK

Local Government is a highly regulated space of government which operate within specific
regulatory framework. The preparation and adaptation of the Integrated Development
Plan is undertaken within a broadly based legislative framework. The main guidelines,
polices and legislation that consolidate the foundation and development of Integrated
Development Plan are summarized as follows:

1.1.1. National Legislation

Table 1: National legislation

Constitution of the
Republic of South
Africa Act, 1996 (Act
no 108 of 1994)

Confers executive and
administration powers to local
government.

Prescribed the objects of local
government

Prescribed the duties and functions
of local government

Municipal Council was established
as the executive authority and an
approved organogram and staff to
fulfill the administrative obligations

Municipality developed the IDP to
ensure that the object are attained

Municiplity has staff establishement
that will assist the municipality
perform its dutfies and functions

Municipal Structures
Act, 1998 (Act no 107
of 1998)

Prescribes procedures and process
to establish municipal Council

Establishes categories of
municipalities

Prescribes roles and functions of
Municipal Councils

Describes the executive and
adminstrative functions and
processes of establishing such
functions

Municipal Council constituted
according to the provisions of the
Act.

Gamagara Local Municipality is a
category B municipality

Municipal Systems
Act,2000 (Act no 32
of 2000)

Provides for institutional
development of the municipality

Entrench public participation as the
core component of municipal
planning

Describes the municipal planning
mechanisms and processes

Describes performance monitoring
and management of both
executive and adminstration
functions

the municipality has staff
establishmrent that is consummate
to the IDP

the municipality has an approved
IDP Process Plan

Approved IDP document

the municipality has Performance
Management Systems in place, has
the draft PMS Framework and
approved PMS Policy.

Municipal Finance
Management Act,

provides for financial planning and
management processes

the municipality has an approved
budget related policies e..g
revenue collection policy etfc.
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2003 (Act no. 56 of |
2003)

) rovisor the. evelop of the =

budget

provides for financial reporting

APLICATIONR

the micipcrliTy has an cpprcwe
budget

financial reporting forms an integral
part of PMS and section 71 and 72
reports are submitted regularly to
relevant authorities

Spatial Planning and
Land Use
Management Act,
2013 (Act no. 16 of
2013)

provides for land use planning

prescribes mechanisms for land use
management

proscribes institutional arrangements
for land use management

SDF and Land Use Management
Scheme still to be developed

Spatial Planning and Land Use By-
Laws has been gazetted

Municipal Planning Tribunal has
been set up and is functional

Municipal Property
Rates Act, 2004 (Act
no. é of 2004)

To regulate the power of a
municipality to impose rates on
property

The municipality has an approved
valuation roll

Municipal Fiscal
Powers and Functions
Act, 2007 (Act no 12
of 2007)

To regulate the exercise by
municipdlities of their power to
impose surcharges on fees for
services provided under section
229(1)(a) of the Constitution; to
provide

for the authorization of taxes, levies
and duties that municipalities may
impose under section 229(1)(b) of
the Constitution

the municipality has an approved
revenue collection policy, credit
control policy and other
finance/budget related policies

services are charged in consultation
with Treasury and their approval on
electricity and water charges.

National
Development Plan

Improve infrastructure development
Reverse spatial effects of apartheid

Advance manufacturing and
support local production of goods

Mining and Mineral advancement

Intfegrated Human Settlement
development

Diversification of economy, with
emphasis on municipal economies

Strengthening human capacity to
meet industry needs

Develop local strategies for
infrastructure development and
maintenance thereof.

Develop infrastructure catalysts for
economic diversification and
sustainable growth

Develop economies around mining
and mineral beneficiation as
primary economic catalyst from
which secondary and tertiary
economic tiers could develop.

Establish a development
stakeholder sector that will identify
required skills in the municipality and
the district, and influence training
institutions to develop skills along the
demand trajectory

Infrastructure
Development Act,

Prioritize infrastructure development
planning and ensure national
integration thereof

The LED Strategy should be driver
behind economic development.
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2014 (Act no. 23 of
2014)

Promote management of
infrastructure through its life-cycle
phases

Promote local industrialization

Determines the Strategic
Infrastructure Projects

Infrastructure development should
be informed by sustainable
community development initiatives

Take advantage of the national
development programmes. i.e. SIP
3.5 6and 18

Manufacturing
Development Act,
1993 (Act no. 187 of
1993)

Establishes Industrial Development
Zones

Considering the potential of
Gamagara being at the centre of
the Gamagara Mineral belt, as an
industrial and manufacturing area
for SA and the Region, municipality
should solicit the development of
the Gamagara Corridor and inland
IDZ for mineral benefiacition.
(Manganese and Iron ore)

National Government
Outcomes

Outcome 1: Improve the quality of
basic education

Outcome 2: Improve health and life
expectancy

Qutcome 3: All people in South
Africa protected and feel safe

Outcome 4: Decent employment
through inclusive growth.

Outcome 5: A skilled and capable
workforce to support inclusive
growth

QOutcome é: An efficient,
competitive and responsive
economic infrastructure network.

Outcome 7: Vibrant, equitable and
sustainable rural communities and
food security.

Outcome 8: Sustainable human
settlements and improved quality of
household life.

Qutcome 9: A responsive and
accountable, effective and
efficient local govemment system.

Outcome 10: Protection and
enhancement of environmental
assets and natural resources.

OQutcome 11: A better South Africa
and safer Africa and world.

For every national and provincial
outcome, the impact is felt at local
govemment level, the influence of
these outcomes will put our
municipality in a better position. e.g.
alignment of skills produced at local
colleges to the skills demand in the
areq;

Promotion of mixed and integrated
human settlement through
transformation of spatial planning is
paramount.

Development of economic and
services infrastructure in order to
develop sustainable community
development and sustainable
communities.

Through integrative spatial planning.
create safe and vibrant
neighbourhoods,
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Qutcome 12: A developmental-
oriented public service and inclusive
citizenship

Provincial Spatial
Development
Framework

Determine the provincial growth
and development.

Align the municipal development
plan with that of the province to
create synergy.

Broad-based Socio-
economic
Empowerment
Charter or Mining
Charter, 2002

Aims to expand the skills base of
Historically Disadvantaged South
Africans to serve the community,

Aims to promote employment and
advance the social and economic
welfare of mining communities and
the major labour distribution areas
and promote beneficiation of South
Africa' s minerals

With respect to mine community
and rural development, it commits
stakeholders in partnership with all
spheres of government to
undertake to “co-operate in the
formulation of integrated
development plans for communities
where mining takes place and for
major labour sending areas, with
special emphasis on development
of infrastructure.

Work with the mining companies to
develop communities in our areq

Work with the mines to develop and
facilitate sustainable community
development,

Medium-Term
Straegic Framework
2014-201¢9

Provides for radical economic
transformation, rapid economic
growth and job-creation:

Rural development, land and
agrarian reform and food security;

Ensuring access to adequate
human settlement and quality basic
services;

Improving the quality of and
expanding access to education
and training;

Ensuring quality health care and
social security for all citizens;

Fighting corruption and crime;

Contributing to a better Africa and
a better worls; and

Social cohesion and nation building

Developing procurement processes
that are BBBEE friendly and aiming
at advancing Black owned SMME's;

Forging for partnership when doing
business with established business to
facilitate training and development
of SMME's;

Through the SDF and the LED
Strategy intfegrate communities of
Gamagara and create a
connected, economically linked
communities

Faciliate via stakeholder engage
provision of quality health care,
appropriate and relevant market
linked education programmes;

Facilitate for regional development
and connectiveness.
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1.2. PROCESS FOLLOWED

The IDP was formulated and adopted by Council after following an approved IDP Process
Plan (project plan) which outined the clear deliverables, legislative imperatives and
timeframes to achieve such deliverables. The project plan include the executive function
of developing the IDP through community participation process and the administrative
function of creating conducive environment for the process to unfold. It encompasses

participatory planning, monitoring, evaluation and reporting process.

Table 2: Approved process plan

1 Project plan MSA 32 of 2000
Tabling the draft IDP and budget process plan (time | & MFMA No. 56 August
table) to Council

of 2003

2 Public Engagement: MSA CHS5 529 March.
Advertisement of fime-schedule on website, local| MSA 528 Delayed due to
newspapers and notice boards local elections
Acknowledgement of inputs received

3 Annual Report: MFMA
Tabling of Annual report o Council January
Annual report made public and submitted to MPAC February
Council March
Public making of oversight report April

4 Provisional approval of Draft IDP and Budget: MSA & MFMA
Table draft IDP and Budget Report o Council s16(2) March
Advertise and publish final draft of IDP and Budget for April
public comment and submit fo National and Provincial
Treasury and others as prescribed
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5 IDP and Budget Hearings: MSA 574,75/

Conduct IDP/Corporate Scorecard [/ Budget Public | MFMA 523
Hearings to obtain public comment and inputs from
communities, provincial government and other relevant
stakeholders

April

May

Acknowledgement of comments received ome

Response to public comment i.t.o. Budget, tariffs and
policies

[ Approval of the Budget and IDP; MFMA 523 April

Draft IDP and Budget consultation feedback to Portfolio | MSA s 25 & May

Committees.
MFMA 24

Council must give final approval of the IDP/Corporate
Scorecard and Budget document by resolution, setting
taxes and tariffs, approving changes to the IDP and

budget related policies, approve measurable
performance objectives for revenue by source and
expenditure by vote before the start of the financial year

7 Public Communication of Budget and IDP MSA and MFMA June

8 Section 57 (MSA) Performance Agreements: MFMA s 16, 24, May

Submit performance agreements to the Executive Mayor | 26, 53 MFMA s June

within 10 days after approval of the IDP and Budget.

53 August/
Council to note New Section 57 Scorecards g

Notification of approved $57 (top management September

performance agreements) to the public

9 Approval of SDBIP's: MFMA

Executive Mayor to approve Municipal SDBIP within 28

days after approval of the budget
June

Place dll Directorate Executive Summaries and SDBIPs
and Department Business Plans and SDBIPs on website

1.3.  PUBLIC PARTICIPATION

Public participation is at the core of municipal planning as provided for in Section 16 of the
MSA (2000). which provides that “a Municipality must develop a culture of municipal
governance that complements formal representative government with a system of
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participatory governance, and must for this purpose encourage, and create conditions for,
the local community to participate in the affairs of the Municipality”. Imperative to
collaborative and participatory governance, is the structured stakeholder participation
forums like the IDP Representative Forum, Sectoral Consultative Forums, the Ward
Committee meetings, the Community Development Workers Programmes, business and
private sector which facilitate consultation at different levels and scales. In addition to these
forums, stakeholders are encouraged to peruse the draft IDP documents for comments
within the specific timeframes as provided for by the Municipal Systems Act, 2000. Overall
ward IDP consultative meetings are arranged to discuss the developmental programme of
the municipality as informed by the same communities. The municipality further recognizes
the role of business community, private developers, and private investors in developing
Gamagara beyond survivalist mode.

Figure 1: Public participation approach
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1.4. POWERS AND FUNCTIONS

The Constitution confers the municipality with both executive and administrative functions.
Section 152 of the Constitution of the Republic of South Africa 1996 (Act 108 of 199¢),

describes the objects of local government as:

e To provide democratic and accountable government for local communities:

» To ensure the provision of services to communities in a sustainable manner:

» To promote social and economic development;

¢ To promote a safe and healthy environment;

¢ Toencourage the involvement of communities and community organisations in the

matters of local government; and

A municipality must strive, within its financial and administrative capacity, to achieve the
objects set out above. The municipality is further empowered by section 229 of the
Constitution to generate revenue to ensure that it meets its objectives, however, revenue
shall be generated in a manner that is fair and reasonable.

The following table depicts the functions and responsibilities as Gamagara Local
Municipality performs in terms of schedule 4, part B and schedule 5 part B.

Table 3: Functions and Responsibilities of local government

Function in schedules 4 and 5 of the
Constitution

Executive (Policies
and by-laws)

ADMINISTRATION

Air pollution

Building regulations

Electricity and gas reticulation

<

\

Firefighting services

<

<

Local tourism

Municipal airports

Municipal health services

Municipal public transport

Municipal public works only in respect of the
needs of municipalities in the discharge of their
responsibilities to administer functions
specifically assigned to them under this
Constitution or any other law

R

Sull SIS

Storm water management systems in built-up
areas

Trading regulations

Water and sanitation services limited to
potable water supply systems and domestic
waste-water and sewage disposal systems
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Function in schedules 4 and 5 of the
Constitution

Executive (Policies
and by-laws)

ADMINISTRATION

Billboards and the display of advertisements in v v

public places

Municipal planning v v

Cemeteries, funeral parlours and crematoria v v

Cleansing v v

Control of public nuisances v v

Control of undertakings that sell liquor to the

public

Facilities for the accommodation, care and

burial of animals

Fencing and fences v v

Licensing of dogs i v

Licensing and control of undertakings that sell v v

food to the public

Local amenities v v

Local sport facilities v v

Markets

Municipal abattoirs 4 v

Municipal parks and recreation 4 v

Municipal roads v v

Noise pollution

Pounds v v

Public places v e

Refuse removal, refuse dumps and solid waste v Ve

disposal

Street trading 7 v

Street lighting v v
v %

Traffic and parking
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CHAPTER 2:
SITUATIONAL ANALYSIS



2.1. INTRODUCTION

Gamagara is a category B local municipality, Gamagara Councll status changed from a
plenary system to @ collective executive system combined with a ward participatory
system, as declared by the Northern cape Member of Executive Council for Local
Government in terms of section 16 of the Municipal Structures Act. The municipality is
composed of four {4) towns which are Kathu, Sesheng, Olifantshoek and Dibeng. Dingleton

" has been relocated to Kathu due to mining activity that is planned by Sishen Iron Ore Mine.

According to M&G data desk (2019) the main economic booster is the mining and Anglo
American is one of the influencers.

22. GEOGRAPHIC LOCATION

The Gamagara Municipality serves an area of 2419 square kilometres, which is
approximately 10% of the total John Taolo Gastsewe District area. It is located in the north-
eastern sector of the Northern Cape on the N14 National Road between Upington and
Vryburg.

It is approximately 200km north-east of Upington and 280km north-west of Kimberley. The
municipal area consist of the following wards namely:

« WARD 1: Kathu
«  WARD 2: Babatas, Dibeng Town, Bestwood and Rheitzhof plots
» WARD 3: Diepkloof, Skerpdraai and Qlifanthoek Town
"o  WARD 4: Ditloung and Welgelee
* WARD 5: Sesheng and Mapoteng
« WARD é: 1/3 Kathu, Siyathemba, Rooisand and Smartietown
e WARD 7: Dibeng township
s  WARD 8: Siyathemba

The municipality is located on the north easterly direction of the Northern Cape Province,

along the N14 which connects Upington and Kuruman. It is approximately 200 km North
East of Upington and 280 km on the north westerly direction of Kimberley.
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Map 1: Municipal Map
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2.2.1. Spatial Rational

The Gamagara Municipality serves an area of 2619 square kilometres, which is
approximately 10% of the total John Taolo Gaetsewe District area. It is located in the north-
eastern sector of the Northern Cape on the N14 National Road between Upington and
Vryburg. It is approximately 200km north-east of Upington.

The municipal area of Gamagara consists of 4 towns, Kathu, Sesheng. Dibeng, and
Olifantshoek; and the area is demarcated into 8 wards (Ward 1 & 6: Kathu, Ward 2: Babatas
Communial property Association, Ward 3: Skerpdraai, Diepkloof and Town, Ward 4:
Ditloung. Welgelee and Ward 5: Sesheng); Ward 7: Dibeng, and ward 8: siyathemba

Kathu, 'the town under the trees', came into being because of Iscor's iron ore mining
activity in the Kalahari. Municipal status was allocated to the town of Kathu in July 1979.
Kathu is connected by rail (Dingleton Station) via Kimberley, as well as by road to all the
main centres namely Johannesburg, Bloemfontein, Windhoek and Cape Town, and has an
airport with a tarmac runway. The municipality originally consisted of 2 towns, namely
Sesheng and Kathu.
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Sesheng is located to-fhe west of Kathu and was initially planned as a high density!
residential area for mine workers, without families of any social structure. It consists of group
housing units that belong to the mine to the west, with small pockets of other houses to the
west thereof. Due to pressure from labour unions and Government policy on hostels, group
homes are to be changed to single flat units for employees of the mine. The larger residential
housing component of Sesheng is located nearer to Kathu in the form of single residential
houses (Ext. 5). "

Dibeng is located approximately 28km Northwest of Kathu alongside the R380 road in the
Northern Cape Province. The settlement consists of two suburbs, namely Deben and
Haakbosdraai. Dibeng started off as a small settlement on the banks of the Gamagara
River, which provided water for the small town. The locations of the residential areas are
characterized by the river in the centre of fown and the rocky limestone outcrops directly
cast and west of the river. Dibeng consists entirely of single residential houses but can be
split into a low-density area to the west and higher density houses fo the east. Dibeng was
given its name by the Tswana and means "first drinking place".

Dingleton developed in a linear form along the one side of the then main road between
Upington and Kuruman. Dingleton was consisted of almost total of low density single
residential houses. The town is surrounded by large mine activities and the resettlement of
Dingleton residents is eminent due o expansions of mining activities in this direction, The
town is currently left with few residents who are awaiting to move to Siyathemba were other
residents are residing.

Olifantshoek is south-west of Kathu, south-west of Kuruman and north-east of Upington. With
the amalgamation of municipatities in 2000 Olifanishoek Municipality became part of the
Tsantsabane Local Municipality, until 2006 when it was amalgamated with the Gamagara
Local Municipality. The town is a low/medium density residential area, but due to new
developments which are underway it will in future become a high-density residential area.

Map 2: Locafing the municipality (Northern Cape, SDF, 2012

1 Add description of high density
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The Gamagara Corridor “comprises the mining belt of the John Taoclo Gaetsewe and
Siyanda districts and runs from Lime Acres and Danielskuil to Hotazel in the north. The
corridor focuses on the mining of iron and manganese” (Northern Cape PSDF, 2012: 68).

2.2.2. Spatial Efficiency

Gamagara experience sharp population growth in the district. All the towns has grown
exponentially in population size and in household sizes. Even though it also suffer from the
segregated spatial formation of the past regime, the municipality is striving to foster for
mixed developments and integrated human settlements. Increasing of private developers
(development of gated communities) has been a concern as they tend to perpetuate to
segregated settlements by creating another layer of economic segregation, which based
on high property prices in which only certain category of persons can stay.

2.3. ENVIRONMENTAL ASPECTS

2.3.1. Climate

The municipality is in a semi-arid area with hot days and cold night. The summer
temperatures ranges from 189C and 379C and winter temperatures ranges from 3°C and
21°C. Extreme temperatures of -99C and 42°C has been recorded. The “mean average
annual rainfall of 387mm per annum as measured from 1963 to 2016" (Shangoni
Management Services, Kumba Iron Ore EIA Report: 2017). The report also indicates that the
"average evaporation rate is 2 276mm per annum, which is almost é times the mean
average rainfall.” The area experience rain between December and March season, which
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in most cases falls as thunderstorms.. The driest months are June fo August [Shangoni
Management Services, Kumba Iron Ore ElA Report: 2017).

Climate change andlysis conducted by the CSIR as part of the Green Book project
(Greenbook.co.za) considered a number of climate variables forming part of both alow as
well as high mitigation scenarios (RCP28.5). The low mitigation scenario predicted the
following climate changes:

« Temperature: 3.16°C — 3.54°C projected increase in average temperature
o Rainfall: 13.53mm - 21.21mm projected change in average rainfall
¢ Very Hot Days: 39.56 days - 71,72 days projected increase in number of very hot days

« Extreme Rainfall: -0.56 days - 0.06 days change in number of extreme rainfall days

Map 3 illustrates the predicted change in annual rainfall (2050) for the Goamagara
municipdlity reflecting an increase for most of the region. Map 4 reflects the change in
maximum femperature — it can be observed that the eastern portions of the muricipality
will experience a higher increase in maximum temperafures. This situation is supported by
Map 5 that reflects an overall increase in the number of very hot days for most of the region.
These increases would require appropriate adaptation and mitigation measures to be
developed in the municipality.

Map 3: Change in Annual rainfall- mm (Greenbook, 2018)

2 p Representative Concentration Pathway (RCP) is a greenhouse gas concentration {not emissions) trajectory adopted
by the IPCC for its fifth Assessment Report {AR5) in 2014. The RCPs are consistent with a wide range of possible changes
in future anthropogenic {I.e., human) GHG emissions, and aim to represent their atmospheric concentrations. In RCP
8.5, emissions continue to rise throughout the 21st century.
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2.3.2. Topography and Geology

The landscape of Gamagara Local Municipality is relatively flat, with mountainous areas in
the vicinity of Olifantshoek that is situated at the foot of the vast Langeberg Range as well
as the Kuruman Hills in the north- eastern part of the Municipal area (Gamagara SDF 2021).

The geological information indicates that the area is underlain by gently folded strata
comprising dolomite and chert of the Ghaapplato Formation of the Cambell Group,
overlain by banded ironstone and jaspis layers of the Asbesberge Formation of the
Griekwatown Group, followed by various formations of sedimentary and metamorphic
strata  (including quartzite, jasper, crocidolite asbestos, conglomerate, shale and
subgreywacke) and occasional layers of volcanic rocks (including andesitic lava,
agglomerate and tuff) of the Olifantshoek and Volop Groups, all forming part of the
Griekwaland West Supergroup (Gamagara SDF 2021).

2.3.3. Hydrology

Kathu and Sesheng are situated at quaternary catchment D41J, which is located in the
Vaal Water Management Area. The quaternary covers an area of 3847 km?. The
catchment system is mostly endorreic with Gamagara Drainage into Kuruman River close
to Hotazel. The rivers crossing through the area are known as the Gamagara, Olifantsloop
and Vermuisleegte Rivers. The latter two rivers eventually flow into the Gamagara River
(Gamagara SDF 2021).
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Map é: Strategic groundwater source area (Le Maitre & Kotzee, 2019).
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The municipality is located on a strategic groundwater source area as depicted in Map é.
Strategic groundwater recharge areas are areas which have high groundwater recharge
and where the groundwater forms a nationally important resource (Le Maitre & Kotzee,
2019). This means surface water supply can be augmented with groundwater to enhance
water security. The rivers that transverse the municipality are in a good ecological condition
and range from natural to largely natural. It is important to keep these rivers in a good
ecological condition are able to contribute towards river ecosystem biodiversity targets
and will help to manage water security.

2.3.4. Vegetation

The Gamagara municipal area is covered with Savannah biome. The biome is famous for
its wild animals hence the large game reserves like the Kgalagadi Trans-frontier Park. The
Savanna biome is the centre of wildlife tfourism and meat production (game, cattle and
goats) in South Africa, which can be utilised to grow the local economy

The municipal area is covered by seven vegetation types namely;

Table 4: Seven types of vegetation found in Gamagara

Gordonia Duneveld 0.12% of municipality
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Kathu Bushveld

60.18% of municipality

Koranna-Langeberg Mountain Bushveld 1.66% of municipality

Kuruman Mountain Bushveld 6.09% of municipality

Kuruman Thornveld

17.2% of municipality

Olifantshoek Plains Thornveld 14.66% of municipality

Southern Kalahari Salt Pans 0.09% of municipality

2.3.5. Biodiversity

Critical Biodiversity Areas are ireplaceable, which means there are no other places in the
landscape where the conservation and ecological objectives associated with those CBA's
can be met. Protected areas and CBA's as primary biodiversity or environmental areas,
needs to be conserved and expanded where possible to meet targets as set by the
National Biodiversity Framework (NBF) and National Biodiversity Strategy and Action Plan
(NBSAP). Land Management Objectives need to be incorporated into municipal SDF's and
Land Use Schemes (LUS’s) is indicated in the following table:

Table 5: Critical biodiversity areas and Ecological Support areas (Gamagara SDF 2021).

Protected Areas &
Critical Biodiversity
Area 1

(CBAT1)

Maintain as natural conservation or production landscapes that maximize the
retention of biodiversitypattern and ecological process:

e Ecosystems and species fully intact and undisturbed

o These are areas with high ireplaceability or low flexibility in terms of meeting
biodiversity pattern targets. If the biodiversity features targeted in theseareas
are lost, then targets will not be obtained.

e These are landscapes that are at or passed their limitsof acceptable change.

Critical Biodiversity
Area?2

(CBA2)

Maintain as near-natural production landscapes thatmaximize the retention of
biodiversity pattern and ecological process:

s Ecosystems and species largely intfact andundisturbed.

s Aredas with intermediate imeplaceability or some flexibility in terms of area
required to meet biodiversity targets. There are options for loss of some
componentsof biodiversity in these landscapes without compromising our
ability to achieve targets.

o These are landscapes that are approaching but have not passed their limits of
acceptable change

Ecological Support
Area 1 (ESAT)

Maintain as ecologically functional landscapes that retain basic natural aftributes
(generally natural or near-natural areas):

e Ecosystemn still in a natural or near-natural state and has not been previously
developed.
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» [Lcosystems moderately to significantly disturb but still able to maintain basic
functionality.

= Individual species or other biodiversity indicators may be severely disturbed or
reduced.

e These are areas with low ireplaceability with respect to biodiversity pattern
targets only

Ecological Support Maintain partly-functional ecologically landscapes that retain some natural
Area 2 (ESA2) aftributes (generally culfivated areas):

* Mainfain current land use or restore area to a natural state

= Ecosystem NOT in a natural or near-natural state and has been previously
developed (e.g. ploughed).

e Ecosystems significanfly disturbed but still able to maintain some ecological
functionality.

s Individual species or ofher biodiversity indicators are severely disturbed or
reduced and these are areas with low ireplaceability with respect to
biodiversity patterntargets.

Other Natural Areas Production landscapes: manage land to opfimise sustainable utilization of natural
‘and No Natural areas.
Habitat Remaining

Critical Biodiversity Area (CBA) Maps are a form of strategic planning for the natural
environment, identifying a set of geographic areas that provide a spatial plan for
ecological sustainability and should be taken into consideration for all land use planning
activities within the local municipality. Each category has a different desired state (as
indicated in table 5), which in turn determines which land uses are compatible with that
category. The areas identified as critical biodiversity areas 1 and 2 must be kept in a natural
or near-natural state to support ecological sustainability of the landscape. These areas
should be preserved as open space, or low impact ecotourism or recreation. The
ecological support areas do not need to be completely natural, but must be kept at least
semi-natural so that they retain their ecological functioning. Ecological Support Areas (ESA)
should be used for low impact ecotourism or recreation, sustainably managed rangelands
and certain forms of low density housing. Ecological support area 2 can support intensive
agriculture. Protected areas are reserved for conservation-related land uses. From a
biodiversity perspective, other natural areas and no natural remaining areas can be used
for a range of intensive land uses. Map 7 illustrates the extent of both CBAs and ESAs
(Gamagara SDF 2021).
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Map 7: Critical biodiversity areas and Ecological Support areas (SANBI. 2018)
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2.3.6. Heritage and Assets

The Gamagara municipal area has an endemic camel-thorn free forest, which enjoys a
National Heritage status. The free gave Kathu its name; the "town under the trees”. The
Kathu forest situated north of the town of Kathu has been declared a protected woodland
in terms of section 12(1) (c) of the National Forests Act (1998) by the Minister of Agriculture,
Forestry and Fisheries. This was confirmed in the Government gazette dated 10 July 2009.
The Kathu Forest is a unique woodland of exceptionally large camel thorn trees (Acacia
eriolobal). The woodland of approximately 4000 hectares is one of only two such woodlands
in the world. The Kathu forest was registered as a national heritage site in 1995 and it
therefore has the potential as tourism and protected areas in the municipality. The farms
and portions that make up the forest are currently privately owned, therefore the
municipality needs carefully consider and manage all fufure developments affecting the
heritage site.

24. DEMOGRAPHIC PROFILE

2.4.1 Population
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Total population'
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u

2011 2022
Years

Name Population

Joe Morolong i 125420 1}
Ga-Segonyana 117454

Gamagara 29580 3

Through the ranging from the highest population to the lowest, Joe Morolong is leading,
followed by Ga-segonyana then Gamagara Local municipality , at 125420,117454 and
29580. During census 2011, population for Gamagara Local municipality was standing at
41617 and for census 22 , it has dropped with 12037. This could mean that all though the
population size is currently at 29580, housing needs and infrastructure demonstrates the
opposite picture.

2.4.2 Race composition

= BLACK AFRICAN = COLOURED = INDIAN/ASIAN = WHITE = OTHER
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Gamagara Local Municipality population is composed of all races. Nevertheless, blacks
forms the highest population percentage of 46.2, followed by coloured standing at 33.8%,

whites at 18.8% and Asians at only 1.1 %.

2.4.3 Age in completed years by District and Municipality
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Within the John Taolo Gaetsewe district the highest grouping of Age ranges between 0-4
years which is from Joe Morolong Local municipality followed by Gasegonyana then
Gamagara local municipality. This shows that there is a need for Early Childhood
Development centres (ECD). Gamagara Local municipality is leading with the age
grouping between 30-34(youth) resulting in a need for more tertiary education institutions.

Name Frequency
No Schooling 1380 0,072
Some Primary 1255 0,066
Completed Primary 796 0,042
 Some Secondary 5946 0,311
Grade 12/Std10 sl 7210 0,377
- Higher Education 2341 0,122
211 0,011

- Other
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2.4.4 School attendance by grouping
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The above graph illustrates that the highest education level is grade 12, followed by some
secondary then high education. Grade 12 is standing at 37 percent while higher education
is standing at 12percent which is far much even below 50 percent of of grade 12. This
illustatrates that there is a need for youth to be motivated to further their studies. Private
and government should provide bursaries for previously disadvantaged groups, tertiary
institutions must also be increased.

2.5. BASIC SERVICES

T The Constitution of South Africa mandates local government to ensure that people have
access to basic services; such as access to proper sanitation, clean/drinkable water, energy
and waste removal.

According to Stats SA, 2022 versus 2011 Gamagara Local municipality achieved to provide
Household Services at :

Service rendered 2022 2011
Flush toilets connected to sewerage 89.3% 87.6%
Weekly refuse disposal service 84,7% 90,6%
Access 1o piped water in the dwelling 67,3% 52.1%
Electricity for lighting 95,1% 87.9%
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Key Observations:

Sanitation: There has been a slight improvement in access to flush toilets connected to
sewerage, indicating progress in sanitation infrastructure.

Refuse Removal: A decline in weekly refuse disposal service coverage from 90.6%in 2011 fo
84.7% in 2022 suggests a need for improvement in waste management.

Water Access: Significant improvement in access to piped water in dwellings (67.3% in 2022
vs. 59.1% in 2011) reflects efforts to address water infrastructure needs.

Electricity: Electricity access for lighting has improved significantly, reaching 95.1% in 2022,
demonstrating progress in electrification.

Service delivery and infrastructure SWOT Analysis:

Table 6: Service delivery SWOT analysis

ROADS AND STORMWATER
1. Road and 1. Inadequate Budget: | 1. investment 1. Pothole
Stormwater Master Insufficient  funding Opportunities: Well- Development: Lack
Plan in place to for road mainfained road of funding for
provide a medium- maintenance and infrastructure attract maintenance leads
and long-term drainage system new investments in to severe potholes
framework for repairs, especially business and and deteriorating
improving public after flooding. housing road conditions.

transport mobility development.
and stormwater

drainage systems.

2. Litigation Risks:
Flooding of private

2. Resource Shortages:

Lack of materidls, | 2. Expanded Road

maintenance of

roads and for infrastructure .

Dibeng towns are af
stormwater development can ’
: o risk of flood damage.
infrastructure. boost municipal

Mining Partnerships:
Collaboration with
mining companies

vehicles, and Network: Mining properties may result
2. Functional road machinery for expansion and in  legal  claims
network: The existing operational and developer activities against the
road network maintenance work. lead to increased municipality.
o R Political  Instability: road infrastructure. High Road-User
businesses, Disrunt decisi T
Qmenites; one n':gll:r‘r: roE::cc:-:I‘Sslsc:;- 3. Increased Road cgricjlzﬂons increoc:c:e
residential areas 4 F : 1 nefwork due to hicl
Helay projee expansion of the venicie
Cc.>mpe%em Staff: implementation, and surrounding mines maintenance  costs
Skiled personnel are hinder the effective and developers for residents, leading
available for operation and to dissatisfaction.
i i 4. R
.p s ; m diafendnce o evenue. Flood Damage:
implementation, infrastructure Generation: : s 5
) . Bridges providing
operation, and Wayleaves
access fo

application charges

revenue

Qlifantshoek and
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through Social
Labour Plans (SLPs)
enhances service
delivery and future
development.

for future growth.

2. 24-Hour Call Centre:
A municipal call
centre facilitates
quick response to
electrical
complaints.

3. Workshop
Availability:
Workshops in Kathu
and Qlifantshoek
enable faster
response times.

4. Reliable Supply:
Continuous
electrical supply at
an average of 99%
to all customers.

5. Crime Reduction:
High number of
functional
streetlights
confributing to
reduced crime
rates.

6.  Mining Partnerships:
Collaboration with
mining companies
through SLPs
enhances service
delivery.

breakdowns of
cherry-picker
frucks and lack
of vehicles
create
maintenance
backlogs

Non-Material
Shortages: Non-
availability of
electrical
materials in
municipal stores

Financial
Constraints:
Non-payment of
the bulk
electricity
account to
Eskom and lack
of internal
funding for
capital projects.

Aging
Infrastructure:
Lack of funds to
address aging
electrical
infrastructure in
Kathu and
Olifantshoek.

ELECTRICITY
1. Infrastructure Staff Shortages: 1.  Altemnative Equipment

Capacity: The Insufficient staff Energy Sources: Failures: Aging
completion of the leads to high Proximity to solar electrical
Kathu West overtime costs. farms offers equipment like
Substation i i
ey |2 caomen ey | e
electrical capacit BrankEowTL: lreci : e(c:i ”C_' . :W”CP Yo 0'”:

pacity Frequent supply, reducing ransformers risks

reliance on
Eskom.

External
Funding:
Requesting
funds from
mines, solar
farms, and
government
departments
can accelerate
planned
projects.

Electrification of
Stands:
Electrification of
stands within the
municipal area
can generate
revenue,

Private
Developments:
Bulk metering for
private
developments
like Kalahari Golf
& Jag Estate
can streamline
maintenance
responsibilities.

network failure.

Eskom
Disconnection:
Non-payment of
the bulk
electricity
account may
lead to supply
termination.

Skilled Labor
Drain:
Competition
from mines for
skilled
electricians
strains municipal
staffing.

Load Shedding:
Eskom's load
shedding leads
to revenue loss,
increased
maximum
demand, and
cable theft.

Community
Unrest: Protests
and vandalism
damage
electrical
infrastructure.

Energy Theft:
Tampering with
meters by
households and
businesses
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reduces
municipal
income.

7. Alternative
Energy
Adoption:
Businesses
installing
alternative
energy sources
decrease
municipal
revenue.

WATER AND

SANITATION

Skilled Personnel:
Qualified civil
engineers,
technicians, and
superintendents
manage operations
and maintenance.

24-Hour Call Centre:
A dedicated call
centre addresses
water and sanitation
qgueries prompfly.

Enhanced Service
Levels: The
municipality
provides services
beyond the basic
level mandated by
the government.

Mining Partnerships:
Mining companies
fund projects
through SLPs,
enhancing service
delivery

. Staff Shortages:

Vacant positions for
plumbers, millwrights,
and assistants lead to
high overtime costs.

. Resource Constraints:

Lack of vehicles and
materials creates
backlogs in
operations and
maintenance.

. Skills Gaps: Limited

training and
development
opportunities for
artisans and
assistants.

. Budget Shortfalls:

Inadequate budget
allocation for
upgrading and
maintaining existing
infrastructure.

I

Mining Expansion:
Future mine
expansions can
increase social
responsibility
contributions for
infrastructure
development

Counter-Funding:
Mining contributions
to counter-funding
requests from
national departments
can unlock large-
scale projects.

Revenue Collection:
Reducing water
losses can increase
revenue from water
and sanitation
services.

—

. Revenue Collection:

. Community Protests:

Reducing water
losses can increase
revenue from water
and sanitation
services.

Vandalism and Theft:
Theft of electrical
and mechanical
equipment from
pump stations and
treatment plants.

Damage to
infrastructure during
service delivery
protests.

Load Shedding:
Eskom's load
shedding results in
revenue loss for water
and sanitation
services.

Sewer Blockages:
Dumping of foreign
objects in the sewer
network causes
blockages and
spillages.

Budget Constraints:
Lack of funding for
bulk water and
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sanitation
infrastructure
hampers growth.

2.5.1. Water

Gamagara Local Municipality is a Water Services Authority (WSA) and Water Services
Provider (WSP) which means is responsible for the supply, operation and maintenance of
water distribution including bulk storage reservoirs and elevated towers/tanks, reticulation
network systems and the water treatment works/softener plant.

The municipality have three sources of water and that is the boreholes (Dibeng, Kathu and
Sesheng/Mapoteng), secondly the dewatering from the mine (Kathu only), and thirdly bulk
supply from Vaal Central Water Board (Olifantshoek area).

The demand for portal water within the Municipality is rapidly increasing due to the influx of
job seekers outside the municipality trying to get accommodation closer to the mines.

Water Service Infrastructure Supply Level Profile

Service at households level Households o
Piped water inside the dwelling/house 11 821 5%:1%
Piped water inside yard 5783 28,9%
Piped water distance <200m 1.877 7,9%
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Piped water distance >201m 79 0,4%

Borehole in yord 243 1.2%
Rain-water tank in yard 19 0.1%
Water vendor-carrier/tanker : 126 0.6%
Stagnant water - dam/pool 215 _ 1.1%

Flowing water/spring/stream/river - |-

Water Other 137 0,7%

Total 20 000

Source:; DWS: 5-year water and sanitation reliability service delivery implementation plan 2023

Dibeng Water Supply

The Municipality solely supplies Dibeng area through boreholes with chlorine dosing plant
which disinfect water in the disfribution system to remove harmful contaminants. The source
of water is from aquifers which then abstracted through boreholes, fransported to water
reservoirs then distributed through the water reticulation network to households and
businesses.

The Municipality solely supplies Dibeng area through boreholes with chlorine dosing plant
which disinfect water in the distribution system to remove harmful contaminants. The source
of water is from aquifers abstracted through boreholes, fransported to water reservoirs then
distributed through the water reficulation network to households and the businesses.

Dibeng's current bulk water supply is 1153.5 kt/day or 0.421 million m®/annum calculated for
a 12h day. A total of eight production boreholes, with a combined yield of 0.779 million
m?/annum supply the bulk water is required for Dibeng. To ensure a 48hr bulk storage buffer,
2590 klis required now and 5101 ki required from 2033.

Sesheng/Mapoteng Water Supply

There are two sources of water supply, namely; boreholes and Kumba Mine dewatering.
Currently, the supply is mainly through Kumba Mine dewatering and the boreholes are
augmenting the supply on occasional basis.

The scheme comprises of 3.0 MI concrete reservolr and 0.3 ML elevated tower, an
additional 1.5 ML elevated steel tank is reserved for adjacent development. The storage
capacity is sufficient to service the existing area. An additional total storage capacity of
7.08 Mt is required 1o service the future Sishen development area, comprising of a 1.08 Mt .
elevated tower and é Mt reservoir at ground level. Municipdlity’s proposal submitted for
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funding suggest that a é Mt ground reservoir should be constructed in phases with a 3.0 M£
reservoir constructed in Phase 1 and a 3.0 ME reservoir constructed in a future phase.

Olifantshoek Water Supply

Vaal Central Water is the main bulk water supplier in this area through Vaal Gamagara
Water Scheme. Olifantshoek is currently serviced by one 7 ME concrete reservoir connected
to 15 municipal boreholes with a potential combined total yield of 34.90 {/s augmenting the
main supply from Vaal Central Water Board bulk pipeline.

The current Total Average Annual Daily Demand of water for Olifantshoek is 3.3 Mega Litres
and is expected to reach 5 Mega litres by 2045. Vaal Gamagara water scheme can only
provide an average of 1 Mega Litres water per to Olifantshoek. The 15 boreholes supply a
potential combined daily abstraction of 1.5 Mega Litres (12 hours pumping/day). Bringing
the current available bulk supply total to 2.5MI resulting in a daily deficit supply of 0.8 Mega
Litres to meet the current water demand. Water trucks are used to further augment the
water supply deficit. Municipality is exploring various options to sustainably address the
water shortage in the area to ensure that the current and future water demand of 5 Mega
litres is met by 2045.

Kathu Water Supply

There are two sources of water supply, namely; boreholes and Kumba Mine Dewatering.
About 90% of water is supplied from the mine dewatering process while the boreholes can
only supply the remaining 10%. Vaal Central Water bulk water supply point is additional
source that can be used as a back-up. The two water sources mentioned above, supply
water to municipal reservoirs then distributed through different water networks to the
households via pre-paid/conventional meters.

Municipality has 4.5 ME/day softener plant to treat the raw water from the mine's
dewatering activifies.

There available bulk storage comprises of 6.8 M ground level potable water reservoir with
a 1.4 Mt elevated tower divided into two 0.7 kf compartments for raw and potable water,
a 250 kf balancing reservoir and pump station used to supply raw water to the golf course,
a 14 ME ground level potable water reservoir with a 2.5 M elevated tower

Babatas Water Supply

The Babatas water supply system entails the abstraction of water from the boreholes and
fransportation through ékm bulk water pipeline to the é8kl ground water balancing tank
and the 305kl elevated steel tank. The water is distributed through the 4.5km reticulation
wafter pipeline to feed the house connection taps and 10 JoJo tanks that act as communal
standpipes.

Area Household = Yard Connection Stand Pipes

Olifantshoek 3952 2773 1179
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Kathu 10323 10323 0
Sesheng/Mapoteng 2649 1384 0
Dibeng 3465 2830 0
Babatas 525 - 300 225
TOTALS 20914 17610 1404

Table: Water Provision Per Household

Water Projects currently implemented in 2024/25 FY

e

2.

Dibeng Bulk-Water Augmentation, Equipping Of Boreholes and its Ancillary works
WSIG)

The project is a multi-year initiative that began in the 2023-24 financial year and was
initially scheduled for completion in the 2024-25 financial year. Ifs scope included
yield and quality testing of four boreholes, refurbishment of one existing borehole,
equipping of three new boreholes, construction of a 2,210-meter pumping main
pipeline, and refurbishment of the existing 520kl elevated steel tank and tank stand.

Works completed in the project are as follows;

» Yield and quality testing of four boreholes,
= Refurbishment of one existing borehole,
» Refurbishment of the existing 520kl elevated steel tank and tank stand

During the construction phase, 13 work opportunities were created. Upon
completion, the project is expected to add 324kl of water per day to the network.
The project was halted by the landowner in quarter 1, and the municipality is
currently exploring potential solutions to resolve the impasse.

Upgrading of Dibeng Bulk Water Infrastructure Phase 1 (WSIG)

The project is a multi-year initiative, with planning activities commencing in the 2024-25
financial year and completion targeted for the 2025-26 financial year. The project scope
includes quality and yield testing of eight existing boreholes, siting, drilling, and testing of
four new boreholes, equipping of four new boreholes, upgrading of two existing boreholes,
construction of a 3,000-meter pumping main pipeline, and refurbishment of the existing
610kl ground steel reservoir, as well as three elevated steel reservoirs (85kI, 260kl, and 160kl)
along with their tank stands.

Works completed in the project are as follows;
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=  Quality and yield testing of the eight existing boreholes,
= Siting, drilling, and testing of the four new boreholes,
= Refurbishment of three reservoirs.
The remaining activities are planned for completion in the 2025-26 financial year.

3. Olifanitshoek: Water Reticulation for 1300 stands Phase 2 (MIG)

The project is cumrently in the planning phase and involves the design and construction of
internal reticulation network and house connections for 1,300 stands. During the 2024-25
financial year, the designs and tender documentation were completed. However, due to
financial constraints and over-commitment of grant, the implementation of the project has
been deferred to the 2026

4. Water Audit Programme Phase 2 (EPWP-IG)

The Water Audit Programme is a multi-year initiative funded through the EPWP Integrated
Grant. Its primary objective is to identify metering challenges such as by-passes, leakages,
and faults, which, when addressed, will enhance municipal revenue collection through
improved biling accuracy. The programme is integrated into the Municipality's budget
funding and is implemented across all wards. A secondary objective includes auditing
electrical meters and providing temporary employment opportunities. During the 2024-25
financial year, over 2,000 meter audits were conducted, and 26 work opportunities were
created. The project has since been expanded to include water meter replacements,
further strengthening its impact on water management and revenue generation.

5. Construction of 7ML reservoir and 0.6 ML Elevated tower in Mapoteng /Sesheng
(RBIG)

The project is currently in the planning stage. The scope was revised, changing the original
plan for two 4.5-megaliter (ML) reservoirs to a single 7-megdalitre (ML) reservoir and reducing
the 1.8-megadalitre elevated tower to a 0.6-megalitre structure. Planning activities are funded
through a partnership between Kumba SLP and the Municipality. The project's primary
objective is to complete the Implementation Readiness Study (IRS) and submit it to the
Department of Water and Sanitation for approval and funding through the Regional Bulk
Infrastructure Grant (RBIG). This process was successfully finalized during the 2024-25
financial year.

6. Gamagara Water programme (SLP KHUMANI)
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The programme aims fo deliver an integrated solution to address the water challenges
faced by the Gamagara Municipality. Implemented by Khumani Iron Ore Mine, the project
has reached a significant milestone with the completion of the feasibility study, which has
been submitted to the Municipality for approval. As part of the inifiative, Khumani Iron Ore
Mine plans to diill boreholes in Olifanishoek and Dibeng to expand water sources and
enhance water supply in these areas. This effort is expected to significantly alleviate water

shortages and improve access to reliable water resources for the community.

7. Provision of Bulk Water Services for 5700 Development and Kathu Industrial Park (BFl)

The project objective focuses on securing Bulk Infrastructure Funding (BFI} for the Kathu
Housing Development Extensions 6 to 10 and the Kathu Industrial Park. A key component of
the BFl application is the water infrastructure, which includes the following elements:

= A new 355 mm diameter bulk supply line extending 5,200 meters from the Vaal
Gamagara pipeline.

* A new 13.9 ML concrete reservoir.

= A new 2.1 ML elevated concrete fower.

= A new 10 ML water treatment works.

Throught the support of Impact Catalyst the BFI application was resubmitted during the
2024-25 financial year and is currently awditing a response from National Treasury.

8. Provision of internal Services for 1245 sites development in Mapoteng (COGHSTA)

The project, a multi-year initiative funded and implemenied by the Department of
Cooperafive Governance, Human Settlements, and Traditional Affairs (CoGHSTA)
provincial government, dimed to upgrade the informal seftflement in the Mapoteng area,
with the goal of benefiting 1,265 households. However, progress has been stalled since 2021
due to an ongoing dispute between the contractor and the implementing agent Housing
Development Agency. To address the delays and ensure the community receives the
essential services they are entitled to, the municipality has applied to be included as an
affected respondent in the dispute resolution process. The Phase 2 designs for water and
sanitation services were finalized and approved during the 2023-24 financial year.

9. Ground water explorafion of underground water and drilling of boreholes in
Gamagara

The project objective is to identify and development water sources fo augment water
supply in the municipality. A desktop study has been concluded for Olifantshoek area.
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10. Construction of 700kl Elevated Steel Reservoir in Dibeng (Afrimat SLP)

The project scope entails the construction of the 700kL Elevated Steel reservoir with a stand,
refurbishment of the chlorination facility. The project feasibility has been concluded,
construction is planned for the 2025/246 financial year.

Planned Water Projects to be implemented in 2025/24 FY

1. Dibeng Bulk-Water Augmentation, Equipping of Boreholes and its Ancillary works
(WSIG)

The project implementation was halted due after the access to the farm was revoked
by the landowner. The project to be concluded once the disputes has been resolved.

2. Upgrading of Dibeng Bulk Water Infrastructure Phase 1 (WSIG)

The project, set to continue into the 2025-26 financial year, encompasses a comprehensive
scope of work aimed at enhancing water infrastructure. Key deliverables include:

= Equipping four new boreholes and upgrading two existing boreholes

»= Constructing a 3,000-meter pumping main pipeline

= Refurbishing the existing 610kL ground steel reservoir and booster pump
* Installation of chlorination facilities

3. Olifantshoek: Water Reticulation for 1300 stands Phase 2 (MIG)

The project implementation planned to start in 2026. The Project entails the construction of
internal reticulation network and house connections for 1,300 stands.

4. Construction of 7ML reservoir and 0.6 ML Elevated tower in Mapoteng /Sesheng
(RBIG)

The project implementation is dependent on the funding through the RBIG programme. The
project scope to include the Detailed design, Procurement of Contractor and construction
of the reservoir are planned to be implemented from 2025-26 financial year.

5. Gamagara Water programme (KHUMANI SLP)

The programme aims to deliver an integrated solution to address the water challenges
faced by the Gamagara Municipality. Implemented by Khumani Iron Ore Mine, the project
has reached a significant milestone with the completion of the feasibility study, which has
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been submitied to the Municipality for approval. Khumani fron Ore Mine plans fo drill

boreholes in Olifantshoek and Dibeng to expand water sources and enhance water supply
in these areas. The scope definition and appaointment of Professional Service Provider were
finalised in 2023—-24'fin0ncidl year. Procurement of Contractor and Consfruction to be done
in 2025-26. The project is funded and implemented by the Mine.

6. Planning of Bulk Water Services for 5700 Development and Kathu Industrial Park
(BFI/RBIG)

The project is a multi-year project, Compilation of the Implementation Readiness Study for
the Bulk Water Services.

7. Ground water exploration of underground water and drilling of boreholes in
Gamagara

 The project objective is to identify and development water sources to augment water

supply in the municipality. Municipality to continue with the exploration to support the
source developments in the municipality.

8. Water Meter Replacement Programme

The project is a next step on the previous Water Meter Audit Programme. Its primary
objective is to address the findings of the earlier audits by replacing or repairing the
identified faulty or non-functional water meters, This inifiative aims to improve water
management, enhance biling accuracy, and reduce water losses across the system.

9. Construction of 700kl Elevated: Steel Reservoir in Dibeng (Afrimat SLP)

The project scope entails the construction of the 700kl Elevated Steel reservoir with a stand,
refurbishment of the chlorination facility. The project feasibility has been concluded,
construction to be done in the 2025/26 financial year. The project is funded and
implemented by the Mine.

10. Installation of Chlorinatlon facility at Mapoteng reservoir (Souih 32 SLP)
The project entails installation of the Chlorination system at Mapoteng reservoir. The project
is funded and implemented by the Mine.

Challenges: Water Provision

Rapid influx of people which increases the water demand.

- Inadequate bulk water storage in Dibeng fown.
High water demand due to the perennial in-migration of job-seekers
Legacy sub-standard works by private developers resulfing in pipe burs‘rs and reduction
of the infrastructure life span. :
High water distribution losses due to ageing mfrqs’rrucfure omd surge pressures ’ro pipes
Shortage of material and vehicles to repair leaking pipes
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/. Vandalism and stealing of water infrastructure assets (mostly cable theft)

8. Infermittent supply of water to Olifantshoek area by Vaal Central Water Board
9. Inadequate budget to cover the required water supply requirements

10. Drying up of existing boreholes

11. Blue drop compliance challenges

It should be noted that the municipality experienced illegal land grabs which put.

pressure on provision of unplanned services for Water -Sanitation -Waste —Electricity.

2.5.2. Sanitation

Gamagara Local Municipality is responsible for providing sanitation services to all the
households in its jurisdiction area. The municipality has the following types of sanitation
services; waterbome system, sceptic tank and VIP toilets system. Gamagara local
municipality is currently operating three types of freatment works system namely, oxidation
pondsin Olifantshoek, bio-filtration (anaerobic) in Dibeng and an activated sludge in Kathu.
All formal household in the municipality are serviced with not less than the basic level of
service as described by sector departments. The municipal backlog is only in the new
developments and the informal settlements where people have occupied land illegally. It
is the infention of the municipality to service all household with a flushing toilet system,
however the obstacles to achieve this are funding and the illegal grabbing of land.

The government grants only made provision for basic level of service whilst the municipality
is providing a higher level above the government standard and is something the
municipality is very proud of.

Area Household Flush Toilets VIP Septic Tanks
Olifantshoek 3952 2291 442 329

Kathu 10323 8661 - 25
Mapoteng 2649 1883 411 3

Dibeng 3465 1608 1326 428

Babatus 525 0 ' 0 0

TOTALS = 20914 14443 2399 785

Table: Provision of Sanitation Service
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Sanitation Projects cumrently implemented in 2024/25 FY
1. Dibeng: Sewer Network Phase 4 - 797 Stands (MIG/KUMBA SLP/GLM)

The project Is a multi-year initiative that began in the 2021-22 financial year. The project is
the installation of a full waterbormne sewerage network for 797 stands in Dibeng. Due to
implementation challenges like poor performance of past contractors, hard rock and
funding project completion was impacted. '

The project network was concluded in 2024-25 financial year. 500 households have been
connected to the network. The remaining 297 could not connected as there were no toilet
structures on site to do the connection. Municipality is exploring other avenues to fund the
construction of the 297 structures.

2. Dibeng: Sewer Network Phase 5 - 529 Stands (MIG)

The project-is a multi-year project, the implementation commenced in ’rheﬂ currén’r year
(2024-25). The Scope of the project entails; construction of 5450m outfall sewer pipelines,
construction of 101 manholes and provision of 529 house connections.

11 work opportunities have been created and 3 SMMEs benefited in the project. On
completion the project will significantly improve sanitafion services in Dibeng, promoting
public health and environmental sustainability. ' '

3. Upgrading of a section of Sewer reticulation in Mapoteng (KUMBA SLP / GLM) '

The project is a multi-year initiative, with planning activities commencing in the 2024-25
financial year and completion targeted for the 2025-26 financial year. The project objective
was 1o upgrade a section of 2400m sewer line to gravity flow thereby eliminating the
Mapoteng Pumpstation which has been inundated with operations and maintenance
chaillengss.

The Scope of works had to be extended to include the draining of blocked pipelines,
refurbishment of the EXé Pumpstation and the changeover of water pipelines from
Asbestosis lines to UPVC pipelines.

The préjec’r was completed in Q3 of 2025. 26 work opportunities were created and 5 SMME
benefited duting the construction phase.

4. Dibeng: Construction of toilet Siructures (Tshipl e Nile SLP)
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Gamagara Municipality successfully completed the installation of sewer systems for 797
stands in Dibeng during the 2024-25 financial year. However, only 500 of these stands had
completed toilet structures and were connected to the sewer network. Due to funding
constraints, the remaining 297 structures could not be connected. To address this gap, Tshipi
Entle Mine has committed to supporting the municipality by amending their Social and
Labour Plan (SLP) to include the construction of the outstanding toilet structures in Dibeng.
This collaboration aims to ensure that all stands are fully functional and connected to the
sewer network.

5. Provision of Bulk Sanitation Services for 5700 Development and Kathu Industrial Park
(BFI)

The project objective focuses on securing Bulk Infrastructure Funding (BFI) for the Kathu
Housing Development Extensions 6 to 10 and the Kathu Industrial Park. A key component of
the BFI application is the sanitation infrastructure, which includes the following elements:

= Bulk Sewer Pump Station & Rising Main

=  Permanent Electrical Connection for Bulk Sewer Pump Station
= Refurbishment for Existing 6.8 M{/d WWTW

= WWWT Plant module with capacity 10 Mi/d

Throught the support of Impact Catalyst the BFI application was resubmitted during
the 2024-25 financial year and is currently awaiting a response from National
Treasury.

Sanitation Projects planned for implementation in 2025/26 FY
1. Dibeng: Sewer Network Phase 5 - 529 Stands (MIG)

The project is a multi-year project, the implementation commenced in the current year
(2024-25). The Scope of the project entails; construction of 5650m outfall sewer pipelines,
construction of 101 manholes and provision of 529 house connections.

11 work opportunities have been created and 3 SMMEs benefited in the project. On
completion the project will significantly improve sanitation services in Dibeng, promoting
public health and environmental sustainability.

2. Dibeng: Construction of toilet Structures (Tshipi e Ntle SLP)

Gamagara Municipality successfully completed the installation of sewer systems for 797
stands in Dibeng during the 2024-25 financial year. However, only 500 of these stands had
completed toilet structures and were connected to the sewer network. Due to funding
constraints, the remaining 297 structures could not be connected. To address this gap, Tshipi
Entle Mine has committed 1o supporting the municipality by amending their Social and
Labour Plan (SLP) to include the construction of the outstanding toilet structures in Dibeng.
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This collaboration aims to ensure that all stands are fully functional and connected to the
sewer network, : ‘

3. Planning of Bulk Sanitation Services for 5700 Development and Kathv Industrial Park
(BFI/RBIG)

The project is a multi-year project. Compilation of the Implementation Readiness Study for
the Bulk Sanitation Services.

Challenges: Sanitation Services

a) Foreign objects thrown on sewer lines result in complex blockages which resuit in overflow
- of sewage. :

b} Vandalism, break-ins and stealing of pumpstation electrical cables and pump items

inconveniences the community and is costly for the municipality.

¢) Blockages due to oil and fats thrown by business on the sewer system.

d} Shortage of staff and maintenance vehicles

e) Shortage of tools and materials,

f) Loadshedding is causing overflow of sewer and the municipality does not have power
. backup. .

g) Greendrop compliance challenges

One emjoloyee resigned for the financial year at hand, once the decrease in the
number of employees within the unit

2.5.3. Roads and $form wafer Provision

Gamagara Local Municipality is responsible for provision of roads and storm water
infrastructure in all the areas for the soclo-economic development of its community. The
municipality is also responsible for repairs and maintenance of different types of roads;
surfaced, gravel, block paving and the stormwater infrastructure. The municipality is
responsible to ensure that no one build houses or structures in the flood plain arecs.

The objectives of roads and stormwater infrastruciure are as follows:

1. To provide safe and qudlity road infrastructure for all areas of Gamagara Local
Municipality.

2. To provide stormwater channels in residential, industrial areas and schools

3. To provide a healthy and safe environment for our communities,

There is no formal existing stormwater infrastructure were designed to utilize roads surface
as drainage system. The existing drainage systems do not follow the rational- design
principles. The stormwater infrastructure in Olifantshoek was poorly design and is not well
maintained, the community members continuously dumps rubbles into the existing
concrete stormwater channels. Municipality has in the past years cleor the debiis and
rubbles which prevented flooding during raining season. Community awareness were done
to educate the community on the risk of dumping rubbles in the stormwater channels.
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The roads and stormwater master plan recommendations is incorporated in the IDP priority
projects. Implementation of the set priority list is limited by funding constraints.

The Municipality is continuously maintaining roads and stormwater channels, road edge
breaks and potholes with its limited budget.

Table: Classes of roads and street infrastructure

Towns Surfaced road (KM) Block Paving (KM) Gravel Road (km)
2022/23 2023/24 2022/23 2023/24 2022/23 2023/24
Kathu 170,359 170,359 1.005 1.005 12,153 12,153
Mapoteng 27,377 27,377 0 0 2,797 2,797
Dibeng 3,752 3,752 1,960 1,960 45,334 45,334
Olifantshoek | 13,145 13,145 0.138 0,138 33,872 33,872
Total 214,633 214,633 3.103 3.103 95,156 94,156

As of 2023/24 financial year, Gamagara local Municipality's road network was 311,892 km,
which includes 214,633 of surfaced road and 3.103 km of Block Paving and 94,156 km of
Gravel Road. The condition of roads is relatively good. However, due to lack of
capital/funds to reseal roads conditions are slowly deteriorating. The 5700 Development
project was handed to municipality in the 2023-24 financial year. Gravel raods has been
completed for the Development and will be added to the RRAMS.

Municipality planned to upgrade three roads in the between 2023-24 and 2024-25 through
the Khuman and Kumba SLPs.

Roads and Stormwater Projects currently implemented in 2024/25 FY

1. Upgrading of internal roads in Mapoteng (KUMBA SLP)
Project construction phase was in 2024-25. The project is implemented directly by the Mine.
The Project Design were completed in 2023-24 financial year. Project scope entails the
construction of 1028m paved roads with a 300mm wide concrete channel. The project was
completed in the 2024-25 financial year. Over 38 work opportunities were created during
construction.

2. Upgrading of internal roads in Dibeng (KUMBA SLP)
Project construction phase was in 2024-25. The project was implemented directly by the
Mine. The project Design were completed in 2023-24 financial year. Project scope entails
the construction of 1300m paved roads with side kerbing. The project was completed in the
2024-25 financial year. Over 40 work opportunities were created during construction.
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Planned Road and Stormwater Projects to be implemented in 2025/26 FY

1. Olifantshoek internal roads upgrade (KHUMANI SLP)

Project Is implemented externdlly by the funder. The project objective is to model the
integration of Infrastructure and SMME Development, 20 participants to be recruited and
frained in road construction. The Design o be completed in 2023-24 financial year, The
prioritised strests are Jood (256m), Thatlogang {400m}) and Sesheng Streets (576m). Project
to be implemented in 2025-26 financial year.

Challenges: Roads dnd Stormwater

" Shortage of equipmenit, vehicles and staff

. Budget constraints

. Dumping of solid waste on stormwater channels especially in Oliffantshoek.

" Pipe burst in the Roads reserve

" Sanitation flow on the roads

v Fiber system installation not following the method statement.

" Lack of loading and offloading parking for heavy duty vehicles in industrial areas;

u No parking facilities for busses

. No walk-ways for commuters

" Municipality required to maintain roads not hand-over completed by the Mines and
other developments ' :

2.5.4. Electricity

. The municipality is responsible for managing the electricity distribution operations and
maintenance of electrical infrastructure in its area of jurisdiction. Local Government plays a
very important role in the provision of electricity. Section 153 of the Constitution places the
responsibility on municipalities to ensure the provision of services o communities in a.
sustainable manner for economic and social support.

Gamagara Municipality is licensed to purchase electricity from Eskom and then distribute
the electricity via its 11kV and low voltage electrical network. The Municipality has three
bulk 11kV electricity supply points from Eskom, namely: Kathu Main Substation; Kathu West
Substation and Olifantshoek Substation. Although Dibeng and Olifantshoek is demarcated
into the Gamagara Municipality municipal area, Eskom Is licensed to distribute electricity in
the entire Dibeng and smaill part of Olifantshoek hamely Ditloung. Skerpdradi and Diepkloof.

Electrification remains a challenge due to continuous growth of informal settiements and
inadequate funding. Electrical infrastructure and electrification cannot be installed in
informal seftlements prior to township development. The Municipality is unable to service
electricity o new developments in Olifantshoek and Dibeng due fo shoriage of electricity
capacity from the Eskom Bulk intake point. Negotiations between Eskom; Department of
Energy and the Municipality is on-going to resolve this problem.
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Other major challenges regarding electricity are loadshedding causing vandalism and
copper theft, especially in Kathu and Olifantshoek area. The theft leads to equipment
damage, electricity supply interruptions and possible fatalities to municipal employees and
members of the public.

Project Highlights: Electricity
Electrification of 144 stands Olifantshoek Ditloung Extension Phase 2. Original plan

For 2024/25 a total 146 stands are planned for electrification. The shortage owes to a legal
dispute and delay involving a civil contractor that prevents site access by the electrical
contractor until the matter is resolved in court. Unfortunately, R12.5M funding for the current
financial year for Mapoteng was reversed because the electrification work could not be
undertaken. The balance 1265 stands in Mapoteng will be electrified in the new financial
year pending adequate budget allocation. The Olifantshoek and Ditloung Extension (Phase
1) 300 stands was electrified at end of July 2023 and the project for phase 2 is 40%
construction work done. The total transfer is R4m and total expenditure is standing at R2,5m,
there is short fall of 1.8M that the Municipality will have to pay the contractor out of internal
funds because the department did not approve request for additional funds R 1.8m.

The total budget for the electrification of the 146 stands is R4.85M funded by Department
Energy. The electrification of the Mapoteng 500 stands could not be realised because the
project depended on the civil services unit to complete their part first.

Notably, the Municipality was part of a few selected Municipalities in the country that
participated in the Energy Efficiency Demand Side Management programme, funded by
national Department of Energy, to assist Municipal Infrastructure to reduce electricity
consumption. A total of R4.0m was allocated to the Municipality for the replacement of old
streetlights with new LED-type streetlights which ensures that own consumption of electricity
gets reduced whilst increasing visibility on the roads to help decrease crime. A total of 800
old streetlights were not replaced due to the contractor refusal to obey to the municipality
standards with Low Wattage LED Lights and more lights will be replaced in future based on
fund allocations form the Department of Energy. Huge negative feedback was received
from communities regarding the lights that were not replaced.

Streetlights poles

A total of 50 damaged streetlights poles were replaced in the 2023/24 financial year.

CHALLENGES: ELECTRICITY

Hundreds of households within the municipality are not electrified due to lack of electrical
capacity from Eskom, especially in Olifantshoek.

No of households not electrified:
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Olifanishoek: 300
Kathu: 1265 — Planned to be electrified in coming years as funds is available.
Kathu Ext 6-10: 5500 - These areas will be included in futures dllocations of funds.
Other challenges also experienced by the Municipality are:
. Dis’rfibuﬁon losses
s Lack of vehicles
« Ageing infrastructure
. Shortage of High voltage electricians and electrical ossis’ro-n‘rs

« Limited funding to maintain and improve the existing infrastructure

s Mushrooming of informal settlements and settlements in private lands

e Flectricity theft and damaging of Municipal properties, especially streetlight poles
mainly along the main roads.

COMPLAINTS: ELECTRICITY

Daily electricity complaints are received by the Municipal Call Centre which include
households/businesses without electricity, faully efectricity meters, cable faulfs and
streetlights not working. The average amount of complaints received from Call Cenire
monthiy is between 100 — 150 and are aftended to on a daily basis with an average
response fime of between 1 - 3 hours, depending on the type of complaint.

Streetlight complaints are addressed and lights repaired within 2 days as only one streetlight
attendant is available and responsible for the maintenance of about 4500 streetlights within
the Municipal area.

Two electricians with assistants are on standby daily, 1 in Kathu and another in Olifantshoek
to ensure speedy responses after hours when complaints are received.

THEFT OF ELECTRICITY

A total number 30 households mainly in Kathu were caught stealing electricity and
penalised for a total amount of R850 000. People caught stealing pay pendlties, are
charged for a new mete and an average monthly consumption amount calculated and
charged prorata. The three costs are then added together for the customer to pay before
electricity can be reconnected. New homeowners are advised to immediately report any
act of theft to the municipality when occupying their houses because once caught the
unpaid consumption of the previous owner will rest with them.
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Customers: Electricity

Prepaid Customers

Type of Customer Number
Residential 12 000
Commercial 300
Industrial 80
Agricultural _ 25
Municipality 0

Total 12 405

Conventional Customers

Type of Customer Number
Residential 800
Commercial 200
Industrial 40
Agricultural 35
Municipality 170
Total 1245

Total numiber of Municipal electricity customers is 23 000.

2.5.5. Land

Gamagara Local municipality has adopted new Spatial Development Framework (SDF
2021) that forms an integrated part of the Land Management System of the municipality,
that consists of a medium to longer term (up to 20 years) development framework that
guides the decisions on land development and provides confidence for the investment
purposes. The municipal council has approved the review of spatial development
Framework and Land Use Scheme in February 2023.

The municipality is still described as a developing municipality and for the municipality to
grow and develop, it needs land. Most of the land in Gamagara is privately owned
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especially in Kathu town which is one (1) of the 3 (three) towns that forms Gamagara Local
Municipality followed by Diben which majority of land is commonage land and the last fown
which is Olifanshoek were most of the land is owned by the Municipality.

2.5.5.1. Land and Ownership

Most of the land in the central southern part of the municipal area is owned by mining
companies (Kumba Mine and other mines). All the vacant land in the southern and south-
western part of the Kathu urban area is mining land. According to Gamagara Local
Municipality SDF (2021) Kathu does not have any commonage land.

The farm portions on the southemn and western part of Olifantshoek are commonage land
(municipal).

The farm portions west and east of Dibeng is commonage land. According to the available
data set, municipal land is also situated in the north-eastern part of the municipal area.
(Farm Gamohaan 438). The largest part of the municipal land consists of private land
(commercial farms). The maps below illustrating the Land ownership within Gamagara
Local Municipality boundaries.

Map 8: Gamagara SDF Land Ownership
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Map 9: Gamagara SDF Olifantshoek Land Ownership
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Map 10: Gamagara SDF Dibeng Land Ownership
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Land Cover

The map below is illustrating the Gamagara Local Municipality's Land Cover. The
information was sourced from the Department of Rural Development and Land Reform in
August 2019.

It is evident from the map that the most prominent land use in the municipal area is the
mining sector. A large area in the south-central portion of the municipality is being used for
mining purposes, like open pit mines and mining related buildings.
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Map 11: Gamagara SDF Land Cover
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Agriculture Land

According to the Department there is no delineated high potential area for cultivation
within the municipal area, however the grazing capacity in the municipality is very high —
dominant 11 - 13 ha/lsu which makes this area highly suited for rangeland (livestock
production). In view thereof, the agricultural land should be maintained for livestock
production as far as possible as this area contributes towards the livestock production
industry in the country — given its capability towards rangeland production. Refer to Map

below.

Map 12: Gamagara SDF Irrigated Land
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Mining Land

The Gamagara Municipal area is predominantly a mining area and the economy is largely
based on mining. This area is expanding its mining activities with the resulting increase in
employment and population. The mining activities of the different mines affect all the
municipalities in the district and especially influence housing. Several minerals are mined in
the area, including manganese ore and iron ore. Two of the biggest mine houses in the area
are Kumba and Assmang. Sishen Mine in Kathu is owned and operated by Kumba Iron Ore
and is one of the world's seven largest open pit mines. Sishen mine in Kathu (owned and
operated by Kumba Iron Ore), is one of the world's 7 largest open pit mines. 38 Small Scale
Kieselguhr mining takes place at Olifantshoek. Not only does the mine provide jobs to
thousands of people, but it was also the reason for the establishment of the town of Kathu.
Map below depicts the Land currently occupied by mining activities within Gamagara
Local Municipality area.

Map 13: Gamagara SDF Mining
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Solar Plant

Several solar plants are situated between Kathu and Dibeng as indicated on Figures below.
There are rezoning applications approved for additional solar plants between Kathu and

Olifantshoek in 2023/2024 financial year.

Map 14: Solar Farm Facilities

Map 15: Existing Solar Power Facility
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Sources: Gamagara Local Municipality SDF 2021

Informal/Rural Village Land (Babatas)

A rural vilage (Babatas) is situated + 23km from Kathu, adjacent to the N14 on the Farm
Broughton 435. According to a Google map there are £155 informal structures in this
settlement. This settlement is currently managed by a Community Property Association. It is
proposed that the village be upgraded and formalized to comply with Spatial Planning and
Land Use Management Act, 16 of 2013. It should then be incorporated in the Land Use
Scheme. Refer to picture below for rural village of Babatas.

Map 16: Rural Village along the N14
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Sources: Gamagara Local Municipality SDF 2021

Urban Development in Kathu
A detail land use survey was conducted in all areas of Gamagara Local Municipality.

Map 17: Gamagara SDF Kathu Land Uses
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ISSUES AND TRENDS

Residential

The development of Kathu Ext. 6, Ext. 7, Ext. 8, Ext. 9 and Ext. 10 will make provision for 5069
residential stands. Internal service is underway, and the anticipated completion was
December 2023. However, due to delays in bulk funding, the project is not yet completed.
Funding for the development of this area is provided by COGHSTA. Funding for provision of
bulk services is still uncertain. All affected stakeholders need to come to the fore and find
funding solutions to ensure that completion of internal services coincide with the bulk
service provision o avoid the project becoming a white elephant.
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Map 18: Kathu Integrated Human Seftlement Plan
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The development area between Kathu Ext. 6 to 10 and the R380 is vacant. According to
our information, the General Plan for this area was withdrawn.

The informal structures that are situated in New Town Phase 2 (Mapoteng) will be relocated
to the north-eastern area of Sesheng (New Town Phase 1) where services are currently being
installed. Many informal structures in backyards are situated in the "Proper” part of Sesheng
(3068 informal structures) which makes this a very high-density area. Provision must be
made to relocate these structures on formal stands.

Map 19: Mapoteng (Kathu) Informal Dwellings
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There is project of142 low-cost housing that are under constructions in Siyathemba for the
2023-24 financial year.

Business

Most of the businesses are concentrated in Kathu CBD areaq, the Kathu Village Mall (on the
intersection of Hendrik van Eck and R380), as well as the Business Centre on the intersection
of the N14 and Frikkie Meyer Street. Many home enterprises and informal businesses are
situated on residential stands. Smaller concentiration of businesses is found in the urban
areaq.

Industrial

The current industrial area is situated south of Kathu between R380 and Khuma Mining
Development. Kathu Supplier Park: The proposed supplier park is expected to provide an
operating platform for businesses that support mining and other industries. It is envisaged
that the park will consist of the following facilities: manufacturing, warehousing, facility
management services (e.g. maintenance and repairs; firefighting; housekeeping; leasing;
sustainable development; municipal services; security, access control; public transport.

Municipal Open Space

Municipal Open Space consist of parks, sport-and recreational areas in the urban area,
along road reserves as well as private open spaces around the Kalahari Golf Estate where
large tracks of land have been left vacant for especially the protection of Camel Thorn
Trees.

Urban Development in Olifantshoek

Olifantshoek consists of two urban segments namely the area at the western side of
Olifantshoek which is the original part of Olifantshoek and the residential area east of the
Olifantshoek where most of the residential developments area taking place.
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Map 20: Olifanfshoek Land Use Map
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ISSUES AND TRENDS

Residential

Most of the informal structures on stands are situated on the eastern area of Dibeng.
Informal settlements are developing north of the eastern urban area of Dibeng. In-situ sub-
division have been concluded to accommodate most of the informal structures in the area
there is however another informal settlement mushrooming on the north side of the
developed areaq.

Business

The business area of Olifantshoek is mainly situated adjacent to the N14 in the central part
of the western urban area. Scattered business development is taking place in the

eastern urban area. Many home enterprises and informal businesses are situated on
residential stands.

Industrial

Service industries and commercial activities are indicated along the Industrial Road in the
eastern section of the town Light Industrial and smaller industrial activities are located along
the N14 south of the urban area and adjacent to the Qlifantshoek.

Municipal Open Space

The riparian zone of the Olifantshoek as well as the ridges on the western side of the urbban
area will form the most important components of the open space system. According to the
flood lines determination by the Development Bank, it seems that no residential stands are
below the 1:100 year flood line.
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Urban Development Dibeng

Map 21: Dibeng Land Use Map
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ISSUES AND TRENDS

Residential

Most of the informal structures on stands are situated on the eastern area of Dibeng.
Informal settlements are developing north of the eastern urban area of Dibeng.

Business

Business development is mainly situated in the old CBD area of Dibeng with smaller
businesses in the eastern urban area. Many home enterprises and informal businesses are
situated on residential stands.

Industrial

A small industrial area is situated between the urban area and the sewer works / dumping
site on the western side of Dibeng.

Municipal Open Space

In Dibeng a water course (Ga-Magara River) is running through the urban area of Dibeng.
In the past, this area was subdivided into small agricultural plots. According to the floodline
determination conducted by the Development Bank many houses falls within the 1:100 year
and 1:50 year floodlines of this watercourse. The rest of the open spaces consist of a lime
bank between the western and eastern urban areas of Dibeng, as well as smaller parks and
recreational areas in the urban area.
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2.5.6. Housing

The Municipdlity is redeveloping its Human Settlement Sector Plan in the current financial

a growth of 41% (5706) in number of households in the past 10 years.

Table 7: incremental Number of siructures over the years (2000,2010,2015, 2020)

ememens L vewmw | tewano | vewmis | Yewsmmw | SR

_ 2955 3178 4033 942 223 1764
B 678 687 794 147 116
— 1544 2055 2061 2098 51 43
— 0 0 973 1071 0 1071
_ 1644 4343 5154 5382 2699 1039
_ 541 1604 2063 2299 1063 €95
_ 239 239 243 246 0 7
S
_ 154 187 633 709 33 522
_ 1053 1248 1284 1346 195 98
_ 436 436 482 549 0 113
_ 9108 13979 17624 19685 487 5706

The table indicates the number of households structures in the municipality. It can be
observed that Dibeng has experience the most increase of 56% (1764 households) between
2010 - 2020, compounded by the mushrooming informal dwellings due to mining
opportunities closer to the area.

The Municipality has also seen new settlements like Babatas and Gamagara NU
(Siyathemba and Bestwood) which did not exist in the past 10 years contributing 9% (1309)
of the households growth in the municipality. The Kathu town as the administration town in
Gamagara has also seen a 7% (1039) increase in households mainly due to the mining
houses and private investments. The Mapoteng and Sisheng has also contributed a
combined 1217 (9%) new dwellings to the municipality albeit mostly characterised by
informal dwellings.

The implementation of the National upgrading Support Programme (NUSP)in the
municipality in the past decade which promote incremental upgrading of informal
setflement has resulted almost 98% of the identified informal settlements areas being
developed except for newly established Babatas which is managed by the CPA. Through
the NUSP programme formalization of 1265 stands in Mapoteng and 1300 stands in Dibeng
and Olifantshoek were completed. The internal services are incrementally being installed
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and projects are currently at various levels of construction. Bulk service availability is proving
to be a deterrent and a mayeor limiting factor to the developments in the municipality.

The municipality is inundated with informal back-yard dwellings especially in the Mapoteng
areaq, the land use survey conducted on informal settlements which also included informal
structures in backyards on the formal land indicated that there are 6424 structures in
Gamagara which keep increasing as more shacks are being erected.

The Housing backlog is a moving target and is estimated at 7300. The municipality has
planned to fast-track the institutional housing development in all areas of the municipality
to deal with the housing backlog. Housing development is reliant on provision of bulk and
internal engineering services to the dlready formalised settlements and establishment of
restructuring zones in promotion of social housing.

Kathu as a mining town is one of the Northern Cape Priority Human Settlements - Human
Development Area (PHSHDA). The PHSHDA Programme is a national spatial transformation
initiative aimed at constructing new, integrated, functioning and inclusive settlements.
Kathu PHSHDA envisioned “an integrated and sustainable settlement beyond the advent
of mining which provides opportunities for all who reside here through sustained economic
growth and quality basic services".

The National Housing Needs Register (NHNR) has over 8000 housing needs captured thus far
and the following depicts the dwelling types captured.

Graph 1: Main dwelling type as captfured on the NHNR

DWELLING TYPE

UNKNOWN = [
TEMPORARY SHELTER =
SHACK

2517

RURAL DWELLING = 2

INFORMAL BACKYARD DWELLING

1978

HOSTELS m 3

HOMELESS == 3

FORMAL DWELLING

2104

FORMAL BACKYARD DWELLING

1572

FLAT = 4

75



The municipality has various housing solutions to address housing needs in the municipality
and the following projects are underway,

« Development of the 5700 stands (EXT 6-10, Kathu) — internal services is done, and .
the 4 extensions has been handed over to Coghsta which is extension 6,7.9,10,
the project will be done in May 2024 and the handing over extension 8 also o
Coghsta the only problem at that project is the Bulk services of electricity.

e Development of 1265 stands {Mapoteng) — internal services were underway and
then the project stopped due to court case between Contractor and HD A,
Municlpdiity is allocating the erfs io the beneficiaries.

e Construction of 142 low-cosf housing in Slyathemba - project had started by
constructing the houses although the progress is very slow, but 10 houses are done.

¢ Construction of 89 houses to replace asbestosis roofed houses (Olifantshoek and
Dibeng) —~ project completed, and it's been handed over in 2023

The municipality understand that it requires multi- facet approach to address the informall
backyard dwellers housing challenge and will accordingly prioritising implementation of
social housing in the municipality. The Social Housing Regulatory Authority (SHRA} has
conducted The Affordable Subsidised Rental Housing Market Demand Study in 2021 which
proved that there is an extensive market available for rentals in the municipality. Proposals
are underway to identify and set aside social housing restructuring zones in terms of the
Social Housing Regulatory Authority (SHRA). The social housing restructured zones will attract
capital developmental grant investment specifically from SHRA and Social Housing
Institutions {SHI} that will reduce the informal backyard dwelling.

About 5000 households residing in the municipal area are renting their propetties. in
comparison to the latter paid up property owners make half of the rental equivalent.
Showing the need to strengthen tenure security to the citizens. This abnormality is attributed
o the migrant labour system and high property prices.

Graph 2; Tenure status.
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For the 2022 -2027 planning period municipality needs to align its priorities with the objectives
of MTSF 2019-2024 and NDP by ensuring that the land tenure and property rights are
promoted through transferring of stands ownerships or title deeds to the occupants.

The municipality is still busy with the process of transferring of stands ownership or Tittle deeds
to the occupants, Coghsta assisted with Conveyancers to get the work done

2.6. SOCIO-ECONOMIC
2.6.1. Employment Profile

2.6.2. Education Levels

Education is often a means to expand the range of career options a person may choose
from and influence a person's income and ability to meet their basic needs. Education
levels and income levels thus become important indicators of human development. From
the table below it is clear that there is a high number of people older than 19 who has a
matric level education, followed by those who have some high school education. The
number of those with no schooling is relatively large at 2863. The implication of the level of
education indicates the type of job opportunities that can be accessed by the local
communities.

Graph 3: Highest educational achievement for those aged 20 years and older
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2.6.3. GINI Co-Efficient and Human Development Index

To reflect on inequality and levels of human development two indicators are used. The GINI
Coefficient is a measure of statistical dispersion intended to represent the income or wealth
distribution of a region's residents, and is the most commonly used measurement of
inequality. A Gini coefficient of zero expresses perfect equality, where all values are the
same (for example, where everyone has the same income). A coefficient of one (or 100%)
expresses maximal inequality among values. In Figure 2 the coefficient is reflected at local
municipal level. Most areas have medium-high levels of inequality most areas are at or
above 60%. Gamagara in contfrast fo the surrounding areas has a slightly lower level of
inequality. There is however still a high level of inequality indicating that there could also be
areas of poverty.
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Map 22: GINI Co-efficient 2019
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As is often the case the development of a country or region is often measured using
economic growth. This is however not a frue reflection always of levels of human
development. Policies and actions do not always franslate into human development and
growth. The Human Development Index (HDI) is a summary measure of average
achievement in key dimensions of human development: a long and healthy life, being
knowledgeable and have a decent standard of living (UNITED NATIONS DEVELOPMENT
PROGRAMME, 2019). The HDI simplifies and captures only part of what human development
entails. It does not reflect on inequalities, poverty, human security, empowerment, etc.
there does however appear to be some fit with the GINI coefficient as Gamagara reflects
a slightly higher HDI compared to its surrounding municipalities.

Map 23: Human Development Index, 2018
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This could be the results of higher levels of investment and access to healthcare, education
and income. There is also the implication that those areas where HDI is lower (Example
Kuruman area) could seeks these development gains and wanting to access these services
in the Gamagara municipality.

2.6.4. Income Levels

“Income variable is one of the variables that measure individual and household welfare. It
is an important variable that assists in generating indicators relating to poverty and
development. Statistics on income levels also facilitate planning and resources allocation”
(Stats SA, Roambi).

The majority of people in the Gamagara municipal area have no monthly income, so the
developmental initiatives should try and improve these people’s lives. It isrecorded that 32%
of the population are not receiving any form of income, considering the unemployment
rate, it could be deduced that majority are constituted amongst the youth. It is further
revealed that at least 64% of the population are earning less that Ré 400. 00. The rate of
inequality is very high as 36% of the population earn more than the rest.

Graph 4: Individual monthly income
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2.6.5. Economic

Gamagara Local Municipality has become a significant player in the Northern Cape
Province and an important contributor to South Africa’s mining sector, and international
mining value chain. Thus making it a centre of concenftration on the development for
providing relevant and up to date infrastructure to accommodate such development. The
municipality will benefit from infrastructure investments which will drive and initiatives that
have to characterize the town's economic development trajectory. The municipality has
identified the economic pull and push factors, such as education and training, research,
entrepreneurship, community image and the services like schooling infrastructure etc.

Gamagara has planned to develop info a commercial and indusfrial fown over and above
the mining economic spin-offs. It has a potenfial to develop into an industrial city by 2030
and a manufacturing city by 2060. The Northern Cape-Saldanah Bay railway line as a
national development corridor also present the municipality with the opportunity to
economically growth. Exploiting the benefits and spinoffs that could be derived from the
N14 road to Namibia could also contribute to the growth of the municipal economy.

2.6.5.1. Economic Sectors

To determine the extent of economic production across the municipality the CSIR's
mesozone dataset is applied. The Mesozone set 3is a demarcation of South Africa info a
complete grid of 25 000 spatial units. The mesozones are not uniform in shape but aims to
be approximately the same size (50km?). It features the main economic sectors (excluding

3 http://stepsa.org/socio_econ.html
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construction) spatially across the region. It is the only data type that represents economic
data below local municipal unit (SA CSIR MescZone 2018v1 Dataset)

The concept of Gross Geographic Value Added (GVA) is used as a basis for making
estimates of regional economic activity. It serves as an indicator of economic production
per sector (excluding construction) expressed in Rands per mesozone. It assists to depict
areas where these various sectors are reflected spatially across the municipality. Figure 1
indicated that the main focus of the economy (production) is located in the area of Kathu
and this is due to the dominant role of the mining sector in the municipality. This is confirmed
by GVA data per sector Table 1 where the mining and quarrying sector (SIC2) comprise
approx 49 per cent of the total economic production within the municipality. This also
signifies the important role this sector plays within the municipality.

Other towns such as Sishen and Olifanshoek also reflect as the mor prominent areas of
economic production (totals). Beyond the municipal boundaries Kuruman/ Mothibistat
stands out as the closes other main economic production centre in this region.

Map 24: Total GVA 2016
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Table 8: Gross Value Added af basic prices 2020 (R millions current prices)
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Agriculture, forestry and fishing Primary sector 302.6 1.25%
Mining and quarrying Primary sector 16686.9 68.77%
Food, beverages and tobacco Secondary sector 175.4 0.72%
Texfiles, clothing and leather goods Secondary sector 20.0 0.08%
Wood and paper; publishing and printing | Secondary sector 11.0 0.05%
Petroleum products, chemicals, rubber and

plastic Secondary sector 70.5 0.29%
Other non-metal mineral products Secondary sector 56.2 0.23%
Metals, metal products, machinery and

equipment Secondary sector 174.2 0.72%
Electrical machinery and apparatus Secondary sector 0.0 0.00%
Radio, TV, instfruments, watches and clocks | Secondary sector 0.0 0.00%
Transport equipment [QSIC 38] Secondary sector 2.4 0.01%
Furniture; other manufacturing Secondary sector 76.2 0.31%
I0413: Electricity, gas and water Secondary sector 277.5 1.14%
Construction Secondary sector 445.5 1.84%
Wholesale and retail trade Tertiary sector 1516.3 6.25%
Catering and accommodation services Tertiary sector 1175 0.48%
Transport and storage Tertiary sector 978.3 4.03%
Communication Tertiary sector 164.6 0.68%
Finance and insurance Tertiary sector 316.0 1.30%
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Business services Tertiary sector 896.8 3.70%
General governnment Tertiary sector 1335.9 5.51%
Community, social and personal services Tertiary sector 640.1 2.64%
Total 242641 100.00%

Source: Quantec, 2020.

The agriculture sector by comparison confributes less than 2 per cent to the overall
economic production in the municipality (see table 1). The exireme climate and the lack
of rainfall and water sources, also make this region less suitable for significant agriculfure
production. Figure 2 indicates that agriculture is predominantly located in the southem part
of the municipality. Some higher production areas is also present in the north of the
municipality in areas bordering Ga-Segonyana. Animal husbandry is also more dominant in
the southern and eastern parts of the municipality.

Map 25: Agriculture GVA 2016
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Source: CSIR Mesozones 2016

Although Kathu has grown into a larger settlement during the last two decades is does not
contain significant manufacturing sector. Currently contributing less than three percent to
municipal production. This situation however can change due to the planned expansion of
the Kathu industrial area.

The other significant economic sectors in the municipality is the following:

e Wholesale and Retail (6.25% of total GVA - 2016) as reflected in figure 4,
e Transport and storage (4.03% of total GVA - 2016) reflected in figure 5, and
s General government (5.1% of total GVA - 2016) see figure 6.

Transport and storage has a significant footprint due to the need for transport in the region
(also beyond the municipality. This also due to the need to connect Olifantshoek, Dibeng
and Sishen internally and with the surrounding regions.

Map 26: Manufacturing GVA 2016
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Source: CSIR Mesozones 2016

Map 27: Wholesale and retail GVA 2016
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Map 28: Transport and storage GVA 20163
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The government sector is also significant given the role of the public sector and the grants
economy. This is evident in the settlements of Kathu/ Sishen, Olifanishoek and Dibeng.
Overall the dominance of mining and the low levels of economic diversity is a concern
should the mining sector face a decline in future.

2.6.6. Local Economic Development

Local Economic Development will include all the initiatives of job creation, fourism and
development of SMMEs. The main aim of LED in Gamagara is to play crucial role in the
planning of the town, so as fo influence promotion of LED in the areas of development. It is
thus seen as the maijor stakeholder in the town development planning. It strategically aims
to influence policy and infrastructure planning and implementation. It identifies
development linkages in the town planning and Infrastructure planning and
implementation.

It also intends to develop economic value chain in the municipal procurement system and
influence the mines procurement system to consider local economic transformation. It has
thus moved away from the normative project-based planning to sirategic planning
initiatives which will identify botilenecks in the development of local economic
transformation and devise means to unlock and untie such bottlenecks and to identify
economic development potentials in and around the municipality especially regional
infegration of Gamagara into the provincial and national economic systems.

2.7. FINANCES

2.7.1. Municipal Financial Viability

Financial planning and viability is determined mostly by ability of the municipality to identify
sources of revenue and development of effective revenue collection mechanism, the
application of efficient cost containment measures and the optimal utilisation of the limited
available resources. This mechanism should be reviewed every quarter of the year to
determine its effectiveness. The revenue collection and the expenditure patterns would
then determine the financial viability of the municipdlity and the ability fo maintain positive
cashflows. By 2023/24 mid-year budget and performance review, it was estimated that
revenue collection was af 88% against a budgeted 95%, which has regressed compared
2022/23 which was at 1%, There is a decrease of 3% on average collection rate. The
municipality is busy trying to strengthen its policies and collection sirategies to collect
outstanding consumer debt. The municipality eontinues to have an unfunded budget and
overall negative cashflows levels. This is mainly contributed by setiing of unrealistic revenue
targets for water and sanitation services, which are not being met due to water losses of
73%. Other trading services revenue which includes electricity and refuse removal have
been as planned.

The actual expenditure patterns have been as planned in the budget, salaries and
contracted services being the main expenditure drivers over the years. However due to not
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meeting revenue targets, the municipality is unable to cover its operational expenditure
therefore more stringent and closer monitoring of the cost containment measures is critical.

In order to address the viability challenges Management and Council has approved a
funding strategy which is based on the following pillars;

e Positive cash flows with a focus on revenue from trading services
* Implementation of cost containment measures and a reduction of expenditure
* Realistic debtors' collection rates with incremental improvements year on year

* Creditors payment rates that ensure that all fixed obligations, including obligations
for bulk purchases, are met

* Ring fencing of conditional grants and ensuring that conditional grant funding is
cash backed.

The plan’s implementation will be reported and monitored quarterly by Council and be a
standing item for the management meetings.

The municipality continues to source for development funding from different stakeholders
like government grants, development agencies, mines and look for investment to enhance
the financial situation.

Auditor General’s Findings

As required by section 188 of the Constitution of the Republic of South Africa, 1996 (Act No.
108 of 1996) and, section 4 of the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004)
(PAA), the responsibility of the Auditor General is to express an opinion on the municipality's
financial statements based on conducting an audit in accordance with International
Standards on Auditing.

The municipality obtained an unqualified audit opinion for the 2023/24 which it maintained
from the previous financial year of 2022/23. The opinion is unqualified with emphasis of
matters on:

* Restatement of corresponding figures

¢ Going Concern '

e Material losses, electricity and water

e Debt impairments

¢ Bad debt write-off

¢ Unaudited disclosure notes relating to section 125(2)(e) of the MFMA

The following is the trend of the audit opinion for the past 3 financial years.
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Unqualified Unqualified Unqualified

Table: Auditor Oufcomes

Financial Management System

The municipality implemented an mSCOA compliant system in July 2017 and has continued
to promote sound financial management. Council approved financial management
policies and procedures to ensure uniformity and compliance fo sound financial
management. The following table indicate the policies and procedure in place at the
municipality. The following policies are reviewed every financial year and approved
together with the budget.

Table 9: Budget related policies

Supply Chain Management Policy

Indigent policy

Property rates Policy

Debt Collection and credit control Policy

Anti- fraud and corruption policy

Cash management Policy

Tariff Policy

Asset Management Policy

Cost containment policy

Virement Policy

2.8. MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION

2.8.1. Municipal Management and Operational Systems

The Gamagara Local municipality has a political and administrative component and below
is a brief description of the two components that sees to the delivery of services for those
residing in the municipal area.
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2.8.1.1. Political Composition

Clir. J. Roman
Honourable Mayor

CIir. H. du Plesis
Ward 1 councilor

Clir. J. Molusi
Ward 3

Clir. G.Sekgopi
Hon. Speaker

Clir. A.Caetano
Ward é councilor

Clir. T. Tiroyame
Ward 7
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CliIr. J. Roman Clir. T. Motsoare
Ward 8 Ward 4

Clir Dithupa Clir N Magagane
Ward 2 Ward 5

Clir. § Mines Clir . B. Sebego
Proportional Representative Councilor Proportional Representative Councilor



Clir. N. Koikoi
Proportional Representative Councilor

Clir. J.Makape
Proportional Representative councillor

Clir. A.Morwe
Proportional Representative Councilor

Clir. O.E Hantise
Proportional Representative councillor

Composition of Municipal Council and different porifolios

Municipal System Act, 1998 determine the representation of municipal councils

Table 10: Composifion of municipal council and different portfolios

ClIr. J. Roman Mayor, finance committee Ward Councilor | ANC Male
portfolio chairperson, Ward 8, and mayor
member of EXCO

ClIr. H. du Plessis Ward 1,community service, Ward Councilor | DA Female
coperate service Chairperson
‘and member and EXCO
member

Clir.K. Dithupe Ward 2, LLF chairperson Ward Councilor | ANC Female

,member of public works, basic
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services, Development and
Town Planning. chairperson an
Clir, M Jafta Ward 3, MPAC member Ward Councilor | ANC Male
ClIr. T. Motsoare Ward4 , ember of community Ward Councilor | ANC Male
service and corporate service
portfalio
Clir.N. Magagane | Ward 5, MPAC chairperson Ward Councilor | ANC Male
ClIr. A. Caetano Ward 6, Member of Municipal Ward Councilor | DA Female
Finance Account Committee
ClIr. T. Tiroyame Ward 7 , Member of Municipal Ward Councilor | ANC Male
Finance Account Committee
ClIr. S.Mines Member of all portfolio Proportional GCF Female
member Representative
Councilor
ClIr. O.E Hantise Development and fown Proportional ANC Male
planning and public works and Reprasentative
basic services portfolio Councilor
chairperson and EXCO member
ClIr. B. Sebego Member of public works, basic Proportional DA Male
service and Town Planning Representative
portfolio Committee Councilor
ClIr. G. Sekgopi Speaker SPEAKER EFF Female
ClIr. N. Koikoi Member of Community Services | Proportional DA Male
portfolio committee , Local Representative
Labour Forum member Councilor
Cll. Makape Member of Municipal Finance Proportional GCF Female
Account Committee (MPAC) Representative
Councilor
Cll A. Morwe Member of Municipal Finance Proportional DA Female
Account Committee (MPAC) Representative
Councilor -

The core mandate of the Council is focused on the items listed below:

The municipal council is responsible for political governance and is made up of elected
councilors who are led by the mayor. In general the role of council include:

« Exercise the municipality’s executive and legislative authority;

e Provide, democratic and accountable government;

« Encourage the involvement of the community in municipal affairs;
e Ensure services are provided in sustainable manner;

o Consult the community about the level, quadlity, range and impact of services and

the available options for service delivery;
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 Promote and undertake development in the municipality;
o Confribute to realization of constitutional fundamental rights;

e Develop mechanisms to consult the community and community organizations in
exercising and performing its powers and functions

The operation of council of Gamagara Local Municipality has been characterized by an
atmosphere of stability and a cordial relationship with the administration and the
community. The council has been able to execute its executive and legislative functions
with sufficient support from the administration.

There has also been maximum cooperation between the councilors from the political
parties that are represented in council. The councilors have been united by the need to
provide services and improve the lives of the community of Gamagara.

The Municipal Council has established the following Executive Committees to assist the
executive mayor and council in terms of section 79 and 80 of the Local Government
Structures Act No. 117 of 1998 and Regulations fo exercise effective and efficient oversight
role and its constitutional executive obligations:

1. Finance Committee _

2. Public Works and Basic Services Committee and Development and Town Planning
3. Community Services and coperate service
4

. Municipal Public Accounts Committee

Municipal Public Accounts Committee (MPAC)

In accordance with the provisions of Section 79 (1) (a) (b) and (c) of the Municipal Structures
Act 1998 a municipality may establish one or more committees necessary for the effective
and efficient performance of any of its functions or the exercise of any of its powers and
appoint the members of such committee from among its members. Furthermore, Section 79
(2) of the Municipal Structures Act, 1998 provides the framework and guidelines within which
such committees of council shall operate.

During the 2009 Association of Public Accounts Committee (APAC) Conference, a
resolution was taken stating that the Conference supports the establishment of Municipal
Public Accounts Committees (MPACs) in each municipality in the country as part of
improving financial management and accountability at the local level.

Thus, in order to enhance, promote, and consolidate the oversight role of the Council over
the executive, the Department of Cooperative Governance and Traditional Affairs has
consulted the National Treasury and SALGA, has instructed that all municipalities establish
MPACs.

Key Purpose of MPAC:
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Assist the municipal council in holding the executive accountable.
Promote transparency and ensure responsible financial management.
Investigate reports of iregular, fruitless, and wasteful expenditures.

to ensure the effective and efficient use of municipal resources.

N

Gamagara Local Municipality established the MPAC Committee in terms of section 79 of
the Municipal Structures Act, 117 of 1998,

During the year 2023/24, the Municipal Public Accounts Committee (MPAC) convened two
meetings and further meetings could not be held as per the approved schedule. For
2024/25 it is planned that the must be at least 4 meetings of MPAC as per legislation.

Standing Committees have been established to deal with Council related matters.

These committees have decision-making powers and are chaired by Councilors, with the
exception of the Audit Committee which is chaired by an independent person. Thisis In line
with the prescriptions of the Municipal Finance Management Act (MFMA).This chapter
provides the situational analysis of the cumrent frends and conditions found in the
municipality. '

2.8.1.2. Administration

In terms of part 7 section 82 of the Municipal Structures Act 117 of 1998 as amended the
Municipdality must appoint the Municipal Manager who shall be the head of administration
and therefore the Accounting Officer. The Municipal Manager shall be required o uphold
the prescripts of section 55 of the Municipal Systems Act, 32 of 2000 as amended. Some of
which includes Municipal Council’s policy directives to form and develop an efficient,
economical, effective and accountable administration within the confines of all legislation
and policies pertaining fo Local Government.

Considering the size and intense nature of certain functions of the municipality, some of the
functions may be provided on a shared based arrangements. Services like the Internat
Audit, Risk Management and appointment and management of the Audit Committee may
be rendered as shared services with the John Taolo Gaetsewe District Municipality.

Staff Establishment

The staff establishment of Gamagara local municipality is in line with its administrative and
financial capacity, and has established and organized its administration in a manner that
enables the municipality to be responsive to the needs of the local community as
enfrenched in the Integrated Development Plan approved by Council.

The employee related budget presented and approved at Council is in line with the
organizational structure and it is intended o enable the Municipality to review and redesign
an organogram according o the legislative powers and functions. The organizational
structure should be able to assist the municipality to meet the Strategic Objectives set by
Council and to respond to service delivery gaps identified. '



The following existing directorates’ forms part of the cornerstones of the municipality’ staff
establishment;

1. Municipal Manager

Budget and Treasury Office( Financial Services)
Corporate Services Department

Community Services Department

Development and Town Planning Department(formerly known as strategic services)

o o x WP

Public Works and Basic Services (formerly known as Technical Services)

The positions of the accounting officer and Senior managers directly accountable to the
municipal manager. However, the position of the Community service Director and that of
Municipal manager are still fo be readvertised to be filled.

2.8.1.3. Senior Management

The following is Gamagara Senior Management team led by the Accounting Officer;

Figure 2: Gamagara Senior Management Team

Municipal Manager
Mr. Seetile

®

Director: Public Chief Financial Acting Director:

Director
Acting Director: Community Development &

Works & Basic Services Corporate Services as Town Planning

services

Mr. Makoku

Mr. Sehole ; Mr. Phuti Mrc Samaniai Ms .Thato
Rapelang
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Mr. Lebogang Seetile: Municipal Manager.

The Municipal Manager as the head of
administration and accounting officer is
responsible to ensure that municipal
services are administered in accordance
with the objectives of local government as
prescribed in Chapter 7 of the Constitution.

Mr Kamogelo Semamai: Acting Director Community Service

The head of Community Service
department is responsible to render
integrated community services to enhance
community development in general and
promote a clean and safe environment.

Mr. Aobakwe Makoku: Chief Financial Officer
iy '1

The Chief Financial Officer is responsible to
manage and provide financial services to
ensure financial viability, compliance and
reporting as prescribed by relevant
legislation.
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Mr. Charles Phuti: Acting Director Corporate Services

The head of Corporate Service department
is responsible to provide corporate services
to the institution in support of efficient
organizational and administrative
processes.

Mr. Benjamin Sehole: Director Public Works and Basic Services

The head of Infrastructure Services
department is responsible to manage
infrastructure services provisioning to ensure
the rendering of sustainable and affordable
services to the community. )

The head of Economic Development and
Planning department is responsible to
manage the rendering of Integrated
development Plan, Local economic
Development, spatial and land use
planning, human settlement, and building
control.

2.8.1.4. Complaints Management Systems

There are two units in the municipality focusing on Customer Care. Gamagara Call Centre
provide with service over the telephone. Call Centre agents deals mainly with recording of
all enquiries, queries and requests on municipal accounts and/or service related enquiries,
which is mainly located in the Finance Directorate, Technical Service and Community
Service departments. All queries, enquiries are registered for both record and future
planning purpose. Call Centre issue out reference numbers to members of the public
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intending to make follow up about their queries. Clients may register their complaint/
enquiry/ requests via different platforms such as e-mails, whaisApps and Facebook page.

The next unit that deals with Customer Care is located in the Main bullding, mainly
registering and processing dll/other service delivery related enguiries/queries and/or
requests. Members of the public and clients may visit the office directly and/or call the
municipality to fegister complaints/enquiry and/or request. There is a specified turn-around
response fime within which to provide feedback, either telephonically andfor in person.

Gamagara Customer Care Setvices inferacts directly with the public during week days in
order to accelerate service delivery and provide hands on service to our clients. Members
of the public are provided with direct over-the-counter inferaction with municipal staff at
reception. All clients queries and/or compilains are dealt with over the counter for allowing
clear direct understanding on the issue reported or information needed.

The municipality is striving on a continvos basis to provide with capacity building and
training to municipal staff so that our customer care officials aiways provide a professional
service; with the utmost care, politeness and dedication.

2.8.1.5. Fraud Prevention Plan

The municipal council has previously approved Fraud and Corruplion policy for
implementation. This policy provides Gamagara Municipdlity's employees [both
management and staff] and other stakeholders [such as the public, service providers and
non-governmental organizations] with some essential informafion regarding the anti-
conuption campaign and the responsibilities of the various role players in combating
corruption.

Gamagara Municipality recognizes the fact that: -

« Criminal and other iregular conduct within Gamagara Municipality is detrimental to
good, effective, accountable and transparent governance and can endanger the
economic stabiiity of Gamagara Municipality and have the potential o cause social
damage; -

« There is a need for procedures in terms of which staff may, without fear of reprisals,
disclose information relating fo suspected or alleged criminal or other irregular
conduct affecting Gamagara Municipality; '

o Every staff member has a responsibifity to disclose criminal and any other irregular
conduct in the workplace; and

The Gamagara Municipality has a reshonsibili’ry to take all reasonable steps to ensure that
“Whistle Blowers" who disclose such information are protected from any reprisals as o result
of such disclosure
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2.8.1.6. Stakeholders Mobilization

The municipality has through its IDP/Budget Process Plan, illustrates how it intends to engage
with the different stakeholders. The municipality has been able to mobilise its stakeholders
in the compilation of the IDP, though it should be recorded that sector departments are not
active enough.

The municipality has a plan to increase the stakeholder participation by establishing
strategic sector stakeholder forums.e.g. Developer's Forum, SMME Forum. The municipality
is in a process of reviewing its communication strategy.

2.8.2. Institutional Development and Transformation

2.8.2.1. Human Capital

The workforce managed through proper human resource processes and procedures,
aligned to section 67 of the Municipal Systems Act 32 of 2000, which ensures compliance
with the development and adoption of appropriate systems and procedures to ensure fair,
efficient, effective and transparent personnel administration. The Council adopted the
Recruitment, Selection and Appointment policy, which guide all the recruitment, selection
and appointment processes

The vacancy rate for the financial year 2023/24 was standing at 8.28 % a slight high than
the previous years due to the increase of prioritized and budget positions but could not be
filled due to financial constraints.
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: Graphical illustrafion of the staff establishment and vacancies
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2.8.2.2. Skills Development

The municipality complies with the Skills Development Act {1998} by submitting its Workplace
Skills Plan and training report annually to LGSETA. The skills development plan has been
reviewed annually through a consultative process with the frade unions and furthermaore an
employee skills audit is conducted to identify the skills gaps and to plan for training
interventions. The municipality has adopted a bursary scheme in which is to assist employees
to achieve formal qualifications via high education institutions and add to their personal
development plan which is incorporated in the WSP.

In terms of section 83and 1070f the MFMA, The Accounting Officer, senior manager, any
Chief Finance Officer and all other financial officials of a municipality municipal entity must
meet the prescribed financial management competency levels. Section 119 of the MFMA
also requires the Accounting Officer and all other officials of the municipality involved in the
implementation of the supply chain management policy to meet the prescribed minimum
competency levels.

2.8.2.3. Performance Management System

The MSA (2000} section 38 stafes that “a municipality must establish a performance
management system that is: commensurate with its resources, best suited to its
circumstances and in line with the priorities, objectives, indicators and targets contained in
its integrated developmeni plan”. Performance management system is important, as it
allows the municipality to measure its performance and identifies its performance
shortcomings. When performance management system is properly and fully implemented
it can improve the overall performance of the municipality.

The municipality has only been able to implement performance management system for
the municipal manager and the directors. The municipality has a functional Performance
management Unit (PMS manager and PMS Officerjto make sure that PMS is executed in a
‘more effective and satisfactory manner. The municipality will cascade the performance
management system to lowerlevel employees and to give effect to the approval of the
Performance Management Plan.,

2.8.2.4. Employment Equity Plan

Gamagara municipality has complied with section 23 of the Employment equity Act No. 53
of 1998 and Regulations by submitting an approved successive employment equity plan to
the department of labour and furthermore, the municipality sulbmit annually employmen’r
equity report to the depon‘meni

2.8.2.5, Information Technology

Gamagara Municipality has an established unit relevant to drive the adequate functioning
and institutional capaclty to achieve the strategic objectives of IDP. ICT forms an infegral
part of valuable resource critical o ensure the safe, secured and improved functioning of
the municipality. - - -
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The municipality is in a process of developing a comprehensive ICT Management
Framework which also governs the ICT policies which are applicable to all users of computer
hardware and software of the municipality. The intention is to align the ICT Strategy with the
municipal IDP.

The municipdlity is also in a process of acquiring the services over a period of 3 years of
ensuring that the ICT infrastructure is reworked and revamped to meet the developing and
changing IT environment. This included upgrading telephone infrastructure and provision of
cloud services.

Gamagara Local municipality's website is used as an integral part of communication
strategy to stakeholders and members of the public. The complies with all the requirements
of section 75 of the MFMA. The council website address is www.gamagara. gov.za.

All Council's libraries have computers with free internet access through which the public
has access to council’'s website and information at the following areas:

Kathu Main Office

Olifantshoek office and in the Welgelee township
Deben, and

At Municipal Youth Center

ol i

Website Functionality

Current Status:

The municipality is curently in the process of revamping and restructuring our website. As a
result, many of the previously uploaded documents are yet to be reloaded and
republished. Additionally, since the 15th of June 2023, we have been experiencing
difficulties with uploading and publishing new information.

Challenges:

Despite the Municipal website being regarded as an integral part of our communication
strategy for stakeholders and the public, the municipality has not yet established a working
process, policy, and procedure for publishing the required information. This has led to a
situation where any municipal employee can send information they believe should be
published to the website, either directly to ICTHELPDESK for uploading, or ICT is requested to
obtain the information from certain municipal employees. Unfortunately, in many cases, this
information may not have been authorized by someone with the authority to make it
public.

The municipality is planning on implementing the following

1.Urgently establish and adopt a policy and procedure for publishing information to the
public.
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2. Collaboration with Communication Office: Strengthen the Communications Office as the
primary source of approved information for the website. This office should work closely with
relevant departments to gather accurate and up-to-date information for publication. By
establishing a collaborative approach, the municipality can ensure consistency and
reliability in the information presented on the website.

2.8.2.6. Institutional Policies

The need for the policies stems from section 67 of the Municipal Systems Act which requires
the Municipality, amongst other things, to develop and adopt appropriate systems and
procedures to ensure fair, efficient, effective and transparent personnel administration, in
accordance with the applicable law and subject to any applicable collective agreement.

Furthermore, policies are intended to create a framework for decision-making in respect of
human resources management in the Municipality. As such it attempts to establish a set of
rules for the consistent interpretation and application of collective agreements and
legislation governing human resources management in the Municipality.

The policies listed below cover most of the human resources management issues that the
Municipality experiences from day to day.

Table 11: Instifutional Policies

Car Allowance Scheme Policy

Student Assistance Policy

Attendance and Absenteeism Policy

Substance Abuse Policy

Relocation Policy

Dress Code policy

Leave policy

Employment Equity

Sexual Radical and Ethnic Harassment policy

Recruitment Selection and Appointment Policy

Substance and Traveling

Essential Car user Scheme Paolicy

Disciplinary codes and Procedures

Human Resource and development

Grievance procedures

Job evaluation

Code of conduct for employees

Affirmative action
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Delegations authorization
HIV/AIDS Policy
Skills development

Remuneration Scales and allowances

Smoking policy

Uniforms and protective clothing

Resettlement Policy

Relocation Policy

Payrall deductions

Information technology policies

Occupational health and safety

Exit Management policy

Official fransport to attend funerals

Organizational rights Agreements

Organizational Design Policy

Special skills

Employee assistance and wellness

Official working hours and overtime

Work organization

Official Housing

Risk Management Framework

Risk Management Policy

Performance Management Framework

Performance Management Policy

Communications Policy

2.8.2.7. Institutional By-Laws

The by-laws for Gamagara local Municipality as amended and/or updated by council will
be promagated in terms of section 11,12 and 13 of the local government; municipal systems
Act , read with section 7 of rationalisation of local government affairs act. The by-laws will
apply to the entire area with the Gamagara Municipality, thus binding to all residents. It
should be noted that there was only one by law gazetted that is Gamagara Building Control
Bylaw in March 2024. The rest of the bylaws are planned to be gazetted during the outer
years
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2.9. Good Governance and Public Parficipation

2.9.1. Democratic Governance

To make sure that the IDP becomes a principal strategic document of the municipality, the
IDP Steering Committee and IDP Representative Forum also exists and sits on a quarterly
basls. IDP Imbizos are called regularly to ensure that community needs are captured and
prioritised in the IDP.

2.9.2. Communication

The municipality has an approved communication policy which guides and informs how
the municipality informs its residents on all municipal relafed issues. The sirategy seeks to
encourage community members o actively participate in the affairs of the municipality.

2.9.3. Government Structures

2.9.3.1. Audit Committees

Municipal Financial Management Act (MFMA) section 166 requires each municipdlity fo
have an audit committee. Gamagara Local Municipality does not have ifs own audit
committee. However, it has entered a new SLA with the John Taolo Gaetsewe District
Municipdlity to attain a shared service.

2.9.3.2. Oversight Committees

The main purpose of the Municipal Public Accounts Committee (MPAC]) is to exercise
oversight over the executive functionaries of council and to ensure good governance in
the municipality. This will include oversight over municipal entities. The MPAC has been
established and it is functional. MPAC is functional at the municipality even it has challenges
of sitting regularly as required.

2.9.3.3. Ward Committee Sysfem

The ward committees are required to convene ward committee meetings on a regular basis
chaired by the ward councilors. The municipality provides administration support and
capacity building to members of the ward committee as and when required. This is
implemented in collaboration with and support from the department of Coghta. reports
from ward committees are reported to council for further action

2.9.3.4. Council Committees

- Gamagara local Municipality council is made up of 15 elected councilors. Who are sitfing
and chairing different Council portfolio Committees, namely: - Corporate support Services
and community service portfolio committee, public works and basic services, development
and town planning portfolio committee and finance portfolioc committee.
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CHAPTER 3:
STRATEGIC PLANNING




3.1. STRATEGIC PLANNING PROCESS

The following were found to be the key drivers of organisational excellence. Good
leadership, people in the organisation, good management system and positive
organisational culture. These drivers could lead an orgoniso’rion to understand the basics
and how these could lead to a successful organisation.

Figure 3: Key drivers of organisational excellence

Organisation Good
al culture Management

System

Leadership

Back to Basics and
Successfull Organisation

3.2. ENVIRONMENTAL SCANNING

It is imperative that the environment is scanned so as to determine any risk and stumbling
blocks that could hamper the desired development trajectory that municipality wish to
take. The following analysis will be conducted political, economic, social, technological,
environmental and legislative (PESTEL) in as far they could impact on the municipality to
meet its legislative mandated. The municipality adopted the risk-based planning
methodology whereby risks will be identified and mitigating activities shall be integrated
into the municipal planning and strategies. Following that both the internal and external
environments will assessed to identify strong points, weak points, opportunities and threats
(SWQOT) of the municipality.
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Political

Table 12: Pestel Political, economic, social, technology. environmental and legal assessmentf of the environment

Economic Environmental Soclal ; Technoiqg[cul Legal
Change in the Economic Junk Lack of Explosive Rapid technology [ = The outcome of the property
local government status conferred adequate water population changes, after valuation case between Gamagara
dynamics i .e. to the Country sources growth the municipality Local Municipality and Kumba Iron
lncreu.s?: in the S BB B Leveraintall and Stable and con:\r.nunify F)re .Mlnfe will hcxve<.:| fslgnlﬁcqnf
opposition at 3 ) - productivity implication on municipal revenue
growth high evaporation communities _ 2
local government k . . collection form now and in the
. climate . Vibrant social i
N - Inflation - Low education . future. The outcome will influence
Political instability conditions media :
L | 5 level hampers - property valuation process and thus
within the ruling Fluctuating Rich herilage S communication Hoct i all
party at national, Commodity 9 g a Etr: plr::;ariv rrI:I e:.espe;mc.l y as
provincial and prices Pravide for app IC?h o V;:I U(t]‘ ion ?1 rl;nlnmg
_ 1l | diversifying of areas. e applicaron o e
municipal leve Retrenchment econof:ny? - provisions of the Municipal Property
Lack of clear kicreasing ileres) agro-processing Rates Act, 2004 (Act no. é of 2004)

policy direction
from national
gaovernment

rate

will take another tumn.

SPLUMA brought a new dimension to
planning and land use
management. Decentralisation of
land use management from
Municipal Councils to Independent
Planning Tribunals and barring
political involvement from land use
matters. Prescribed the content of
Spatial Development Frameworks
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3.3. RISK ANALYSIS AND MANAGEMENT

Considering that Gamagara Local Municipality operates in risk laden environment, it has
from time to time, assess the risks that may affects its operations to obtain its set objectives.
The following risk factors were identified during the strategic planning session.

Table 13: Risk and mitigations

operation.

Gamagara Local Municipality operates in a risk laded environment, it is required to identify,
assess, evaluate, rank risks that may affect it such that it cannot achieve its intended objectives.
It the process it is required to identify and implement mitigation measures to manage such risks
by either alleviate, minimise, fransfer or just contain such risk. Risk management is thus a strategic

Limited Water
Sources

Sedibeng Water is the
main source for Kathu
and Qlifantshoek

Water boreholes in
Dibeng have reached
maximum vield
capacity, and has
shown strain.

The available sources
cannot guarantee to
provide for future
development

¢ Sedibeng Water

provide water to Kathu
and Olifantshoek

There is still adequate
water for Dibeng and
Sesheng

Three boreholes at Khai
Appel can still maintain
the current
development

Investigate the aquifers
ability to supply more
water in Khai Appel
and develop more
boreholes to increase
supply to Mapoteng

Construct the two
reservoirs and elevated
towers as planned in
Kathu during the 5 year
IDP pregramme.

Negofiate with
Department of Water
and Sanitation to divert
the Sedibeng Water
pipeline to reach
Dibeng Community so
as to provide
secondary source of
water to the Dibeng
community

Inadequate
revenue
collection
measures

Faulty billing system

Inadequate measures
in place to enforce
revenue collection
policies

Laxity in implementing

policies e.g. charging
interest on debtors

The municipality has
Council approved
Credit Control and
Debt Collection
Policies.

The municipality has
the revenue
enhancement strategy
in place.

Develop and
implement by-laws on
revenue collection and
debt collection.

Develop public
awareness programme
that will raise
awareness to the
community on the
importance, the right of
the municipadlity to
collect revenue for
services provided efc.

Induct all employees
on the policies and
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how to implement
these policies
especially fo those
entrusted with revenue
collection and debt
collection.

Manage confracts
related to financial
management system
to ensure efficiency,

skill fransfer from service
providers and ensure
effectiveness of the
system in meeting
municipal objectives.

Develop and monitor
performance
management system
for service providers

Limited Services
Infrastructure

Water, electricity,
waste water and solid
waste bulk (storage)
infrastructures were
running at maximum
capacity.

The state of
infrastructure dictates
that no further
development can take
place as there will be
no provision of services
for such development.

The designs for
infrastructure is in
place, money to
construct is not
available

Source funds to
construct infrastructure.

Establish a committee
to identify funding
agencies and apply for
funds for development.

Poor
infrastructure
maintenance

Most of the services
infrastructure is old and
need constant repairs.

The turn-around time to
repair of infrastructure
in need of repairis foo
long due to lack of
material stores.

It also affect the
response to community
complaints that take
too long to be
responded to.

This fend to affect the
integrity and reputation
of the municipality.

Materials are being
purchased as need
arise from through the
SCM or deviation
process.

There is a building at
Technical Services
Workshop that can be
revamped into material
stores

Build stores and equip it
adequately

Revamp the building at
Technical Workshop
and tumn it into Material
Stores
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Materials are acquired
through the lengthy
process of SCM and on
the need basis which is
Adhoc

Poor Complaint
Management
System

There are two systems
of dealing with
complaints from the
community.

There is a call centre
and customer care
services.

The two systems are not
integrated nor working
together, thus allowing
incoherent approach
to complaint
management.

This lead to matters
taking too long to be
resolved or attended
to.

There is a call centre
and customer care
unit.

Integrate the two
available services and
ensure that they are
managed from one
department

Inadequate IT
Security System

Municipality does not
have an on-site and
off-site IT back-up
system.

IT system not adequate
to accommodate
growing institutional
growing [T demands

There are no confrols in
place

Install the on-site back
up system and acquire
the services of off-site
back-up system

A Culture Of
Non-Reporting

The municipality is
experiencing a culture
of not reporting at all
levels of the
municipality.

Employees and
management are keen
to do the work but fails
to report, as such funds
have been withheld or
suspended because of
this culture.

The municipality is
rated low by
stakeholders due to
critical information of
the achievement of

There are policies in
place that could be
used to ensure that the
culture is eradicated

Improve staff morale by
implementing the
Employee Weliness
Programme

Improve institutional
responsiveness to
service delivery

Implement the
organisational policies
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the municipality not
being recorded.

This is a reputational risk
to the municipality and
may affect future
funding to the
municipdlity by funding
institutions

Unavailability of
Land for
Development

Most land parcels
belong to private
persons and
companies

Unaffordable land
parcels for business
development
especially for the
previously
disadvantaged
individuals

Land disposal policy
does not promote
SMME development

* There are parcels of

land that are not being

used efficiently

Allocate land for SMME
development and
make it available
through various means,
i.e. lease or rental;

Make special provisions
for SMME development
in the land disposal

policy
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3.4. SWOT ANALYSIS

Figure 4: SWOT Analysis

r-High potential for 1 ; «Old infrastructure |

economic growth sIneffective internal ;
«High tourism potential systems and control |
«Political and social *Poor leadership

stability +Low staff morale

*Young vibrant and
qualified staff

.

Opportunities

-

* Migration influx

*Retrenchments from
the mines

« Political instability

*Down grade of the
Country to junk status

*Development
potential
*Economic growth
potential
*Internal systems
could be improved
\

3.5. VISION

Reviewed on March 2022

A GOOD SOCIETY THROUGH SOUND ETHICAL GOVERNANCE AND
BUILDING SUSTAINABLE COMMUNITIES

3.6. MISSION

To achieve the following:
e Provide access to universal, sustainable services for our communities
e attain a safe and healthy environment
e Ensuring sound, sustainable financial management
¢  Optimum use of available resources

e Be a development- focused institution
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* Promote active citizenry in local government
» Promote and practice Good governance

¢ Embrace technology

3.7. VALUES

As stipulated in section 195 of the Constitution:

e Transparency

e Accountability
e Integrity

e Responsiveness
o Accessibility

» Professionalism

e [Efhical

3.8.  PRIORITY COMMUNITY ISSUES

After the various engagements with the community, the following were indicated as
priorities for the 2025/26 financial year as in order of their priority:

Basic Service Delivery and Infrastructure Development

* Water and Sanitation- Bulk and existing infrastructure upgrade and maintenance
there-off

¢ Roads and Stormwater/ EPWP Roads (Improvement and maintenance)
e Storm water master plan
» Provision of electricity and upgrading of infrastructure
* Human setflements and Housing (Subsidies; land: land tenure, Surveying and Re-
surveying and pegging of stands)
Financial Sustainability
e Revenue Enhancement
e Improve level of Payment of services
e Proper billing systems

» Water and electricity losses- improve revenue streams

Good Governance & Public Participation
e  Ward committee system/ Ward base planning

e Proper communication between council and communities
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Effective community consulfation processes

Institutional Transformation

Developing of By-Laws and implementation there-off
Reviewing Organizational Structure

Effective decision-making processes

Trained and skilled staff

Customer Care Services

Community Safety, Development & Sustainable Environment

Street names and Renaming

Ablution facilities for cemeteries and beautification
Law enforcement

Parks and Recreation facilities

Health Services

Education

Economic Development

SMME/Contractor Development (proper policy for informal economic seciors-30%
Local content)

National Job creation programmes and CBO enterprize development
Job creation opportunities: Unemployed; unskilled, semi-skilled and skilled residents

Empowerment: Youth, Women, Differenily abled people, Elderly

Spaiial Development

An effective SDF to encourage a compact urban siructure
An effective land use management system
Pro-active planning and surveying of land/ Curb illegal occupation of land

Implementation of a proper environmental management plan for spatial integration.
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Figure 5: Strategic objectives

To provide and
improve sustainable
infrastructure and
services

Economic
diversification to
specifically address
after-mining ERA

)

STRATEGIC OBJECTIVES

To create a safe and
habitable
environment for our
community

To promote
integrated and
sustainable spatial
development within
the municipal area

To create sustainable
community through
economic
diversification and
promoting innovative
growth of different
economic sectors

To ensure sound,
sustainable and
viable financial

management

To transform the institution by building a component ethical and professional
workforce fo deliver quality service through secure technology

Promote good governance and enhance active citizenry
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3.9.

Table 14: KPA - Basic service delivery and infrastructure development

STRATEGIC OBJECTIVES

Ed IDP

§ o STRATEGIES | Project/Progr KPI Ward Beneficiarles 2022/23 2023/24 2024/25 2025/26 2026/27

> < am -

»
= Develop Water Development All wards All N/A N/A 30 June 31 May 30 June 2027
2 reliable and | Resource of Water cammunities 2025 2026
E sustainable Managemen | Resource
a water t Strategy Management
I sources Sirategy by 30
= June 2027
& Develop Driling, Number of Ward 1, 8,234 | Ward 5 6 3 5 ]
K relable and | equipping & | Explored. driled | g 7 1823487
'g sustainable | linkage of & equipped
£ water drinking parencles iy 0
- June 2027
& sources water
gu bareholes

Increase Construction | Number of Ward 1,2,57 & | Ward 1,8,2,7 Not Not 2x4.5 ML 1 new 0.7 | new 7 ML
bulk services | of water water 8 &5 Applicable | Applicable | Water ML waler reservoir
5 to cater for | reservoir reservoirs with Reservoirwith | glayated gl
= future elevated tower 1.8ML tower SIS Tower
3 developmen constructed by Blevailed canstructe camsfructed In
= Tower Seshen/Mapot
I t 30 June 2027 constructed din eng by June
o In Mapateng | Dibeng by | 2027
= by 30th of 30 June
June 2025 2026
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5 IDP
E b STRATEGIES | Project/Progr KP1 Ward Beneficiarles 2022/23 2023/24 2024/25 2025/26 2026/27
> 5 am
O
i3
& Reduce Reduce Number of new Wward 1 All Not Not 734 N/A 1300
2 access fo access fo household water communities Applicable | Applicable
o]
H water water backlog | connection to Ward 3
a backlog reduce water
g backiogby 30 | Ward3
o
= June 2027 Ward 8
Revenue Reduce water | Number of AllWards All Not Not 1500 500 Not
s enhancement | Revenue losses | ojars supplied, Communities Applicable Applicable Applicable
E and installed for
= water distribution
% losses 30 June
=
2025
Comply with | Blue drop Percentage of | All wards All 50% 60% 65% 80% 80%
_ 5 the blue water status blue drop communities
_g = drop status reached per
= _3_ year by 30
= June 2027
Increase Sewer Sewage Ward 1,6 & 8 All Not Not Not Not 30 June 2027
= bulk services | treatment treatment commuities Applicable | Applicable | applicable | applicable
2 _5 tocaterfor | plants plants
:‘:c’ T;; future upgraded by
S & developmen 30 June 2027

t
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"
= IDP
§ 2 STRATEGIES | Project/Progr KPI Ward Beneficlarles 2022/23 2023/24 2024/25 2025/26 2026/27
> < am
)
u
Increase Wastewater | Wastewater Wards 1,2, 6 & | All Not Not Not Not Conduct
c bulk services | treatment treatment 8 communities | Applicable | Applicable | Applicable | applicable | Feasibility
2 E to caterfor | plant plants study
-% % future constructed by
ga developmen 30 June 2026
t
Reduce Sanitation Percentage of | Ward 1-8 All 10% 20% 20% 20% 20%
access to backlog sanitation communities
i A
29 sanitation backlog
-_E % backleg reduction
S a annually by 30
June 2027
Comply with | Green drop Percentage of | Ward 1-8 All 50% 60% 70% 80% 90%
§ H green drop green drop communities
i status status reached
z3 annually by 30
Oa
- June 2027
Refurbishme | Electricity Upgrading of | Ward 1-8 All Not Not Not Appointm | Conduct
& £ nt of infrastructure | electrcity communities | Applicable | Applicable | Applicable | ent of Feasibility
:-,_:’ ] electrical netwaork infrastructure consultant | study by 30
g3 network netwark by 30 by 30 June | June 2027
W of June 2027 2026
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£ IDP
E g STRATEGIES | Project/Progr KPI Ward Beneficlaries 2022/23 2023/24 2024/25 2025/26 2026/27
> am
a
Increase the | Electricity Number of bulk | Ward 1,2,3 & All Not Feasibility Bulk Submission | Bulk
H bulk Bulk infrastructures | 4 communities | Applicable | study infrastructur | of BFI infrastructure
E Infrastructure | infrastructure | developed by developed | e applicatio | developed
g to cater for 5 30 June 2027 for ward 4 developed | nto by 30 June
F future by 30 June in ward 2 National 2027
g developmen 2024 (Babatas)b | Treasury by
E t v 30 June 30 June
] 2025 2026
Upgrade of LED Number of LED | Ward 1-9 All 805 800 Not submission | 800
infrastructure | streetiights sireetiights communities Applicable | of
c retrofited refrofitted by applicatio
2 30 June nta
% departme
a nt of
% Energy by
= 30 June
8 2026
w
Reduce Electricity Percentage of | Ward 1-8 All 10% 20% 20% Not 40%
=ZE access to installation reduction in communities applicable
o .9 P g
=3I electricity electricity
] backlog by backlog by 30
Rl R4 June 2027
Provision of Streets high Number of Ward 1-8 Al g 5 10 7 Not
% _g_ electrical mast lights high mast lights communities Applicable
53 | sevices installed by 30
2& June 2026
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H IDP
§ 2 STRATEGIES | Project/Progr KPI Ward Beneficiaries 2022/23 2023/24 2024/25 2025/26 2026/27
> < am
2
Upgrade Road Kilometers of All Ward All N/A Tkm Tkm N/A Tkm
o 3¢ |roadsand maintenance | roads communities
ry 2 | storm-water upgraded and
E g g | infrasiructure resealed by 30
5 - June 2027
Upgrade Pavement of | Kilometers of All Ward All N/A Tkm Tkm Tkm Tkm
» 3 c |roadsand | roads interlocking communities
8 g ﬁ storm-water paved roads
5 ‘E E infrastructure constructed by
a 30 June 2027
Upgrade Stormwater Kilometers of All Ward All Tkm Tkm Tkm 0.2km Tkm
5. roads and channels stormwater communities
ﬁ T o |storm-water channels
B E 3 infrastructure repaired/upgr
252 aded by 30
2 June 2027
Upgrade Stormwater Kilometers of All Ward All Tkm 1km Tkm N/A Tkm
o % 5 roads and channels stormwater communities
42w storm-water channels
E % 8 | infrastructure constructed by
5™ 30 June 2027
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Table 15: KPA — Municipal financial viability and management

Key
focus | Stralegles | PP Frolect/ kPl T Benefl- | 2022/23 | 2023/24 2024/25 2025/26 2026/27
Programme ) clarles
area =
To improve Revenue Review of Revenue All 30 June 30 June 2024 30 June 2025 30 June 2026 30 June 2027
E biling levels enhanceme | enhancement iy employee | 2023
] nt strategy strategy by 30 June -§ H
3 2027 g
To improve Water Percentage of All 90% 90% 90% 0% 20%
v i o -
2 biling levels maters read | monthly water fil® communiti
g meters read by 30 § es
2 June 2027 g
To improve Electricity Percentage of All 0% 20% 90% 20% 0%
% biling levels metersread | monthly electricity S cammuniti
¢ meters read by 30 -§ es
& June 2027 §
To ensure Revenue Monthly billing All 12 12 12 12 12
g 5 | effective collection reports by 30 June communiti
£7 | credit control 2027 < es
2 % activities are 4
% 0 | undertaken g
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Key

IDP Project, Benefi-
focus Strategles dect/ KPI 2 2022/23 2023/24 2024/25 2025/26 2026/27
Programme o ciaries
area =
To ensure meter Number of tampering All N/A N/A 40 N/A N/A
v 5 effective credit | tampering meter fines issued by communitie
E % | conirol fines 30 Jun 2025 5 5
H % activities are g
= 0 | undertaken =
<
To ensure Number of Universal New 40-meter RO.00 RO.00 R0.00 RO.00 10
g 5 effective credit | tampering tampering
g - control meter fines fines issued
33 | octiviesare issued by 30 by Jun 2025
™ © | undertaken Jun 2025
To ensure Revenue Percentage of o All 75% 75% 75% 75% 75%
5 effective collection revenue collected | — communiti
= credit control by 30 June 2027 ‘§ es
2 activities are 2
] undertaken
g Service cut | Percentage of - All 100% 100% 100% 100% 100%
S service resticted —_ communiti
F by 30 June 2027 B es
o o]
z
o Toimprove Indigent Number of indigent All 4 4 4 4 4
%’ the indigent | regisiration | regisiration communiti
£ register awareness es
T 4 o
¢ campaigns i
E conducted by 30 B
g
5 June 2027 g
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Key

IDP Project/

Benefi-

trategles P 2 2, 2026/27
focus | Strategl Veahia T KP1 5 S 2022/23 2023/24 2024/25 2025/26 /!
area =

To ensure Asset Annually submit All 31 31 August 2024 | 31 August 2025 | 31 August 2026 | 3 August 2027
£ | safeguarding | register GRAP compliant employee | August
o E C‘Fl_d DithC;I asset register to 5 2023
98 g;s':?s lon o Auditor General by | o
< 31 August 2027 =
<] el
= g
ES
.. | Toensure Verification Number of Bi- All 2 2 2 2 2
g scfeguo_rding of Assets annual physical employee
Tl E and optimal verification of “ s
2 2 gi;slz?s"on of assets report by 30 g
3 June 2027 3
= = ;
To promote Procuremen | Council approved All 31 May 31 May 2024 31 May 2025 31 May 2026 31 May 2027
value for t plan Procurement Plan s employee | 2023
= money in by 31 May 2027 o s
] procurement g
E a
& <
g To ensure Regulation 6 | Number of All 4 4 4 4 4
= accurate, Report quarterly Supply employee
% timeous, and Chain 5
5 compliant Management
_: reporting Policy
a implementation 5
@« reports submitted s}
2
to the Mayor =

125



Key

Benefi-

focus | Shategies | LDF Frolect/ KPI E 2022/23 2023/24 2024/25 2025/26 2026/27
Programme o claries
area =
To ensure Regulation 6 | Annual Supply All 30 June 30 June 2024 30 June 2025 30 June 2026 30 June 2027
s+ accurate, Repart Chain employee | 2023
3 E fimeous and Management s
: 8 compliant Policy
s 8 | reporting implementation -‘E”
s reports submitted ¢]
to the Mayor =
To ensure Supply Submission of SCM All wards 31 May 31 May 2024 31 May 2025 31 May 2026 31 May 2027
cx that Chain policy to council by 2023
T @ | procurement | Manageme | 31 May 2027
< E
: g, aclivities nt Policy
- E promote o
2 E local -
businesses ZU
To ensure Number of monthly All wards 12 12 12 12 12
accurate, reports submitted
= timeous, and fo Mayor, B
o compliant £ provincial & 5
£ ? 5 3 2
@ reporting Q national freasury =
g 2 <
5 = Number of Al 1 4 p] ] 4
= 8§ quarterly reports employee
E, G (Sec.52) submitted s
2 @ to council 30 days

after end of the
quarter




Key

focus | Strategles | 'DF Frolect/ KPI T Senefl | 2022723 | 202324 2024/25 2025/26 2026/27
Programme =] clarles
area =
Number of All 4 4 4 4 4
quarterly uploads employee
of mSCOA data s
sfrings on Go-Muni 4
portal 30 days after g
end of the quarter =
= To ensure Draft Annual | Submission of the All 31 March | 31 March 2024 | 31 March 2025 | 31 March 2026 | 31March 2027
__ E accurate, Budget Draft Budget to ~communifi | 2023
_§1 g timeous, and council by 31 a es
2 8 | compliant March 2027 g
o il Py
s reporting =
= To ensure Final Annual | Submission the of All 31 May 31 May 2024 31May 2025 31 May 2026 31 May 2027
- & | accurate, Budget final budget by 31 employee | 2023
TE |,
k-] g timeous, and May 2027 to o] H
2 § comp!ioni council g
= reporting S
To ensure Annual Submission of All 31 31 August 2024 | 31 August 2025 | 31 August 2026 | 31 August 2027
accurate, Financial annual financial employee | August
timeous, and | Statements | statements by 31 o 5 2023
compliant August 2027 g
reporting =
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Key
P s et LA KPI 2 Benefl- | )992/23 2023/24 2024/25 2025/26 2026/27
Programme L) claries
area =
To ensure Audit Action | Submission of the All 31 31 January 31 January 31 January 31 January
accurate, Plan Audit Action Plan communiti | January 2024 2025 2026 2027
timeous and annually by 31 o] es 2023
compliant January 2027 g
reporting =
= To ensure Staff Benefits | Number of All 4 4 4 4 4
_ U | accurate, Expenditure | quarterly staff employee
SE |
g g timeous, and benefits T 5
28 compliant expenditure report g
<] i =
2 reporting by 30 June 2027 =
To promote Creditors Average number of All 30 days 30 days 30 days 30 days 30 days
ok creditors manageme | days for payment . communifi
2 g managemen | ni of trade creditors R es
T 9 (tand from receipt of the | S
¥3 effeci{ve cost invoice. E
X g containment 5
e
<

Table 16: KPA - Spatial development and fransformation
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Key Focus Area IDP
' Strategles ""]:r':;“’" KPI Ward | Beneficiaries |  2022/23 | 2023/24 | 2024/25 | 2025/26 | 2026/27
Initiatives
& Identify and Precinct Development of Ward 1,6,8,3 | All Not 30 June | Not Not Not
Lé stimulate Plan business plan for &4 communities | applicable 2024 applicable | applicabl | applicable
E development business precinct plan by 30 e
Aa apportunities plan June 2024
.-.-g through spatial
& framework
planning =
Identify and Precinct Number of Precinct | Ward 1,6,8.3 | All Not Not Not 3 2
stimulate Plan Plan developed per | &4 communities | applicable applicabl | applicable
_E development ward by 30 June e
E opportunities 2026
= through spatial
5 framewark
§_ planning.
” & Regulate Kwazi Business plan All wards All 30 June 2023 | 30 June Not Not Not
L. z % spatial and industrial developed for communities 2024 applicable | applicabl | applicable
B&is land use sites  (SMME | Kwazi industrial hub e
s “a development HUB) (SMME HUB) by 30
June 2024
o- c Regulate Kwazi Kwazi industrial sites | All wards All Not Not Not Not 30 June 2027
25 % 'E spatial and industrial (SMME HUB) communities | applicable applicabl | applicable | applicabl
Sges land use sites (SMME | established 30 June e e
2 development | HUB) 2027
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o .o Regulate Planning, Number of quarterly Ward 1 All Not Mof 4 4 4
598 £E spatial and survaying and | repoerts on plaaning, communities | applicable | applicabl
o5 § E land use r'eglsct;aﬂon of survlgyix}? anc{i e e
T stands registration of stancls
3 a development oy 30 June 2027
a Regulate Land use Number of quarierly | All wards All 4 4 4 4 14
5. 0O spatial-and application | reports oh communhifies
23 £ land use administered land
= §. E development vse application by
5 = 307 June 2027
Regulate Municipal Mumber of MPT Allwards All 4 4 4 4 4
ﬁ o 3 _E spatial and planning meeting held by 30 communifies
TETE fand use tibunal June 2027
g “ development {MPT)
- Regulate Rasurvaying | Number of Ward 2,3, 4, | All Not Not 5 3 3
8- b spatial and of fownships | townships 5&7 communilies | applicable applicabl
¢ B &
2% E land use resurveyed by 3¢ e
§ & _§' development June 2027
3
- Regulate Conveyancl | Town planning Ward 2,3,4,5 | All Noi Not Not 30 June 30 June 2027
g 2 g spatial and ng of projects. &7 communifies | applicable applicabl | applicable | 2026
a § 'E land use existing conveyance by 30 e
§ B -ﬁ deaveloprent townshlps June 2027
]
- Regulate Township Township Ward 2 All Not Not . Not Not 30 June 2027
g g _E’ spatflal and Establishme | establishment communilies | applicable applicabl | applicable | appicabl
o § [ land use nt ‘| conducted by 30 e e
§ 'g %_ developmant June 2027
. Regulate Township Infarmad settlements | ward 3,45.7 | All Nof Not Not 30 Juna 30 June 2027 |
5 oz 8 g spatial and Establishme | uparaded by 30 communifles | applicable applicabl | applicable | 2026
°E E E lond use ni June 2027 e
L] o development




_ Regulate Land Audit | Council approved All wards All Not Not Not 30 June Not
g 5 2 spatial and Report land audit report by communities | applicable applicabl | applicable | 2026 applicable
2 § ‘E land use 30 June 2026 e
O g B development
z5¢®
Create local Awareness Number of All wards All 4 4 4 4 4
- E’ economic campaign awareness communities
EE development campaigns on
§ % opportunities spatial planning
- 38 land use
E § management by 30
@ June 2027
To promote | Business Number of business | Ward 2, 3, 4, | All 1 1 1 Not 1
& spatfial  justice | plans plans submitted to 58&7 communities applicabl
g through Coghsta by 30 June e
3 E development 2027
- E of integrated
% % human
:IJU 8 settlement and
£ sustainable
livelhoods
To capacitate | Housing Number of housing All wards All 4 4 4 4 4
B @ E community consumer consumer communities
'g E E members education | education
2= Programs conducted by 30
ETR June 2027
To capacitate | National Number of quarterly | All wards All 4 4 4 4 4
'g & E community Housing Reports on National communities
TEE members Needs Housing Needs
g3 % Register Register by 30 June
£ n 2027




To promole Municipal Municipal Al wards All Not Not 30 June Net Not
c spafial justice Manageme | management 3 communities | applicable applicabl | 2025 applicabl | dpplicable
E through nt and | control of Informal ] [E)
3 'E development Confrol  of | setftement by-law
- E of Integrated Informal developed by 30
dE % hancn Seftlement | June 2025
B sefflement and | by-law
E sustainable
livellhoods
To promote ‘Land Develop & update | All wards All Not Not 30 June 30 June 30 June 2027
- spaflal justice cocupalion | of land ccoupation communifies | applicable applicabl | 2025 2025
E through database | data base by 30 e
2 E devalopment June 2027
T E of integrated
T ;:; human
il setlement and
b sustainable
livelihoods
To promote TitHe deeds | Tilile deedsregister | Allwards All Nok Mot 30 June 30 June 30 June 2027
E spatial through | register developed & communities | applicable applicabl | 2025 2026
E = development - uUpdated by 3G June e
T g of Integrated 2027
3 8 human
|4 :E setitement and
E sustainable
£ livelihoads
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To promote Informal Number of reports Ward 4 All Not Not 4 4 4
& spatial justice settlements | on relocation of communities | applicable applicabl
g through relocation residents by 30 June e
2 ‘qr:'J development program 2027
o E of integrated
% % human
§l “ settlement and
£ sustainable
livelihoods
To develop Social Council approved All Ward All Not 30 June Not Not Not
5 and review Housing Social Housing communities | applicable 2024 applicable | applicabl | applicable
g = policies, Policy Policy by 30 June e
e procedures, 2024
E 'E and processes
s E for effective
3 = and efficient
£ management
To promote Human Reviewed Human All Wards All 30 June 2023 | 30 June 30 June Not Not
- spatial justice Settlement | Settlement Sector communities 2024 2026 applicabl | applicable
g through Sector Plan | Plan approved by e
2 ';E' development Council by 30 June
o E of integrated 2027
% % human
o w settlement and
2
= sustainable
livelincods
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To promole Human Developed Human | All Wards All . Not . Not Not 30 June Not
spatial justice Settlement | Sefflement Sector communities | dpplicable applicabl | applicable 1 2026 applicable
B
E thraugh Seclor Plan | Plan submitted to : 3
H E development Council by 30 June
- E of Integrated 20246
% % human
30 sotlement and
£ sustalnable
Ivallhoods
To develop Housing Reviewed Housing | All Ward All Nat 30 June Mot Not 30 June 2027
= and review Allocation Allocation Pallcy communifies | applicable 2024 applicakle | applicabl
E - policies, Policy appraoved by e
25 procedures, Cauncil by 30 June
g E and processes 2027
B for effective
E 4 and efficlent
= management
To develop Housing Houslng Allocation | All Ward All 30 June 2023 | Mot Not Not Not
s and review Allocation policy approved by applicable applicabl | applicable | apglicakl | applicable
E - policles, policy Council by 30 June ] e
x g procedures, 2027
3 & and processes
B E for effective
%’ and efficient
- management
To davelop Building Building Contrel By- | All Wards All Not 30 June Not Mot Not
—_ and review Conjrol By- | Low gazelted by 30 communifies | applicable 2023 applicable | applicabl | applicable
£ policles, Law Iune 2024 e
8 procadures
o and processes
g for effeclive
2 and efficlent
management
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To develop Building Number of quarterly | All Wards All Not Not 4 4 4
5 and review Control By- | reports on communities | applicable applicabl
£ policies, Law Implementation of e
8 procedures Gazetted Building
- and processes Control By-Law by
T for effective 30 June 2027
2 and efficient
management
- To capacitate Building Number of quarterly | All Wards All 4 4 4 4 4
.zg communify conftrol building control communities
3 members awareness awareness
o campaigns | campaigns
] conducted by 30
2 June 2027
Promote sate Contraventi | Number of All Wards All 4 4 4 4 4
25 and healthy ons notices Quarterly reports on communities
% £ environment contraventions
3 8 notices issued by 30
June 2027
3 Regulate Property Number of quarterly | All Wards All Not 4 4 4 4
£ Spatial and Developme | reporis on Property communities | applicable
S land use nt and Development &
2 development. | amendmen | amendments
3 ts register register by 30 June
] 2027
Regulate Building Number of quarterly | All Wards All 1200 260 720 720 720
o3 Spatial and Control Building Confrol communities
£ = land use Inspections | Inspections
E (3 development. conducted by 30
June 2027
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Table 17: KPA - Good governance and public parficipation

Key IDP
Focus Strategles Project/Progra KPI Ward | Beneficiaries 2022/23 2023/24 2024/25 2025/26 2026/27
Area m
To ensure IDP process IDP/PMS & All 31 August 31 August 31 August 31 August 31 August
N effective and | plan Budget process employees 2022 2024 2025 2026 2027
- E efficient plan council
-g £ | coordination approved by 30
B E |of August 2027 .
% g siclxk;s_z:older g
3 relation i
<
& To ensure Final draft IDP Final IDP All councilers | 31 May 31 May 2024 | 31 May 2025 31 May 2024 31 May 2027
%_ effective and annually & community | 2023
T = efficient approved by members
T g coordination Council by 31
gg |of May 2027 "
£ | stakeholder g
a relation 2
To govern Council Number of = All 4 4 4 4 4
municipal Meetings Council communities
8 » | affairs Meetings held
g g by 30 June 2027
o 5
2
=<
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Key IDP
Focus Strategies Project/Progra KPI Ward | Beneficlarles 2022/23 2023/24 2024/25 . 2025/26 2026/27
Area m
To promote Partfolio Number of All councilors | 4 4
o & | oversightand | Committee partfolio
:g-' % public committee -
S E accountabilit meetlings held »g
Q y by 30 June 2027 E
Toinvalve Ward Number of ward = All councilors | 4 4
H communities | Committee committee
'-g % in municipal meetlings held 4
2 E | affais by 30 June 2027 'g
b =
To promote Number of All councilors | 4 4
%) oversight and MPAC meetings v
< public MPAC held by 30 June | S
= accountabilt | Mmeefings 2027 Z
v <
= To promote Local Labour Number of Local Allemployee | 4 4
2 good Forum Labour Forum
E E relations meetings meetings held "
5 E between the by 30 June 2027 | B
§ employer g
and unions =z
£ To govern Management Number of Allmanagers | 4 4
g - Municipal meetings management in
8 § | affais meetings held g
g by 30 June 2027 i
<
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Key IDP
Focus Strategles Project/Progra KPI Ward | Beneficiarles 2022/23 2023/24 2024/25 2025/26 2026/27
Area m
To promate Health and Number of Municipal Not 4 4 4 4
Z $| health and Safety health & safety employees applicable
o= f i i i
£ & | safely Committee committee B
T8 E ings held g
v E meetings he g
T Q by 30 June 2027 N
To promote QOccupational | Development of Municipal Not Not 30" June 2025 | Allapplicable | Not
£ % health and Health Safety OHS plan by 30 & employees applicable | applicable application
2 S 5l safety Plan (OHS) June 2025 5
x )| 2
=
To promote Qccupational | Number of Municipal Not Not Not 4 4
T & health and Health Safety reports on the employees applicable | applicable applicable
: f E safety Plan (OHS) implementation i
T3E of OHS Plan by g
E-SN 30 June E
<
F? To promote Performance Number of Municipal 4 4 4 4 4
g2 8 oversight and | Audit performance employees
23 | public Committee audit committee | ,
E < g accountabilit meetings held “g
2 Qv by 30 June 2027 E
<
o Development | Policies Annual review of Municipal 30 June 30 June 30 June 2025 30 June 2024 30 June 2027
% g of standard reviewed policies by 30 employee 2023 2024
52 operating June 2027
:'; § procedures, 5
o bylaws and el
-g- 2 policies g
@ g E
<
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IDP

Focus Strategles Project/Progra KPI Ward | Beneficiaries 2022/23 2023/24 2024/25 2025/26 2026/27
Area m
To promote Audit Action Submission of Municipal 31 January | 31 January 31 January 31 January 31 January
achievement | Plan Audit Action employees 2023 2024 2025 2026 2027
of a clean Plan by 31 ﬁ
audit January 2027 g
outcome =
Ad To manage Strategic Risk Annual Municipal 30 June 30 June 30 June 2025 30 June 2026 30 June 2027
2 T risks to the Register Compilation of employees 2023 2024
L% Municipality the Strategic Risk | ,
23 Registerby 30 | E
2 June 2027 3
<
= To improve Communicatio | Communication Municipal 30 June 30 June 30 June 2025 30 June 2026 30 June 2027
] public n Strategy Strategy employees 2023 2024
_g %7 participation annually
c i
El ] reviewed by 31 -
Ea March 2027 €
8 E
<
To improve Newsletter Number of All 4 4 4 4 4
E public quarterly communities
E parficipation newsletters -
2 published by 30 | B
2 June 2027 H
=<
To improve Community Community All 30 June 30 June 30 June 2025 30 June 2026 30 June 2027
% E gl public Satisfaction Satistaction communities | 2023 2024
2 'g' ¥ participation | Survey Survey "
£ g &) conducted by g
% 30 June 2027 E
<

139



Key 1DP
Focus Strategles Project/Progra KPI Ward | Beneficiarles 2022/23 2023/24 2024/25 2025/26 2026/27
Area m
To improve Community Number of All 16 16 16 16 14
= 3| public outreach mayoral communities
E g E participation | programmes programmes
3 J- conducted for B
0 3 g communities by ‘g
of June 2027 =
<
To ensure Service Level Number of Municipal 4 4 4 4 4
g legal Agreements quarterly reports employees
3 compliance on
g Service Level
S Agreements -
5 updated by kel
2 June 2027 g
=
— To ensure Top-layer SDBIP | Top-layer SDBIP All Municipal 28 days 28 days 28 days 28 days 28 days
B g effective and approved by wards | employees
g, L | efficient the Mayor within
£ § | strategic 28 days after the
:‘:; E integrate approval of the
E" E planning Budget
w
To review Performance Number of All Municipal 4 4 4 4 4
o @ and report Reports quarterly wards | employees
& E IDP Performance
2 & | Implementati Report
':g 5 | on progress submitted to
§ 5 | ocgainst Council by 30
= 2 | predetermine June 2027
d objectives




Key IDP >
Focus Strategies Project/Progra KPI Ward | Beneficlaries 2022/23 2023/24 2024/25 2025/26 2026/27
Area m
To review Mid-year Submission of All Municipal 25 January | 25 January 25 January 25 January 25 January
- @ | andreport perfarmance Mid-year wards | employees 2023 2024 2025 2026 2027
5 E IDP report performance
_g ‘g Implementati report to the
S5 on pragress Mayer by 25
s % against January 2027
= 2 | predetermine
d objectives
Toreview Annual Repert | Annual Report All Municipal 31 January | 31 January 31 January 31 January 31 Janvary
- & | andreport tabled to wards | employees 2023 2024 2025 2026 2027
§2 |ip Council by 31
2 Tg‘ Implementati lanuary 2027
S T on progress
§ 5 |cgainst
= 2 | predetermine
d objectives
To review Oversight Oversight Report | All Municipal 31 March 31 March 31 March 2025 | 31 March 2026 | 31 March 2027
- @& | andreport Report tabled to wards | employees 2023 2024
5§ |iop Council by 31
2 E Implementati March 2027
,-_"i % | onprogress
§ = | against
Z 2 | predetermine
d objectives




Table 18: KPA — Municipal transformation and institutional development

"
3 3
8 Shalegles [t o oiecl KPI bl Beneficlarl | 2022/23 2023/24 2024/25 2025/26 2026/27
Program o es
PR =
% <
To develop Human Council Municipal | 30 June 30 June 2024 | 30 June 2025 30 June 2026 | 30 June 2027
and review Resource approved employee | 2023
Bt policies, policies Annually 5
2 g procedures reviewed
g 2 and processes Huivat
E E for effECf.IVE Resource
29 ?nr;d efficient : policies by 30 8
nagemen June 2027 g
=<
To acquire, Fleet Council Municipal | 30 June Not Not Not Not
manage and Managemen | approved fleet employee | 2023 applicable applicable applicable applicable
maintain t Strategy management 5
E Municipal fleet Strategy by 30
E and June 2023
2 equipment's fo
5 deliver
_E_ effective and
] efficient
= services ﬁ
o]
z
=
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"
El
$ stategies | 'DF Prolect/ Kl T Beneficlarl | 202923 | 202324 2024/25 2025/26 2026/27
g Program ; es
&8
To acquire, Fleet Reviewed fleet All Not Not Not 30 June 2026 | 30 June 2027
manage and Managemen | management municipal | Applicable | applicable applicable
maintain t Strategy Strategy by 30 employee
H Municipal fleet June 2027 s
E and
g’ equipment’s to
[ deliver
E effective and
H efficient
= services 4
E
=
To acquire, Municipal Number of new Municipal | Not Not 17 new Not Not
manage and Fleet municipal fleet employee | applicable | applicable municipal applicable applicable
€ maintain acquired by 30 s fleet acquired
E Municipal fleet June 2025 by June 2025
5.’, and
2 equipment's to
E deliver
'g:: effective and 5
= efficient g
services E
—
© To acquire, Fleet Number of Municipal | 4 4 4 4 4
- E manage and Managemen | quarterly reports employee
§ 2 €| maintain t plans & on B s
- Municipal fleet | strategies implementation g
E |and of fleet =z
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"
=1
8 Shafegies =| o otct kel T Beneficlarl | 2022123 |  2023/24 2024/25 2025/26 2026/27
Program -] es
38 =
¥ 2
equipment's to management
deliver strategy by 30
effective and June 2027
efficient
services
- +| To provide Institutional Council All 30 June 30 June 2024 | 30 June 2025 | 30 June 2026 | 30 June 2027
E o % administrative | calendar approved employee | 2023
= % o| support service institutional W s and
£ £ 3| to Council and itinerary by 30 < councilors
S H] g| its committees June 2027 3
<
To provide Valuationroll | Development of All Not Not 30 June 2025 Not Not
g administrative council communiti | applicable | applicable applicable applicable
5% support for approved es
TE municipal valuation roll by
5 'E valuation of 30 June 2025 G
>3 immoveable g
¢ properties 32
=
To provide Supplementa | Development of All Not Not Not 30June 2026 | 30 June 2027
c administrative | ry Valuation council communiti | applicable | applicable applicable
£ % support for roll approved es
5 i municipal valuation
% E valuation of supplementary -
> § | immoveable roll by 30 June g
% | properties 2027 H
<
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"
2
1D
8 Strategles ERotec kPl T Beneficlarl | 5029/23 2023/24 2024/25 2025/26 2026/27
Program o es
3 é =
<
To provide Implementati | Number of Municipal | 4 4 4 4 4
c administrative | on of quarterly reports employee
& % support for valuationroll | on s
5 -ﬁ municipal implementation
—: -E valuation of of valuation roll "
> g | immoveable by 30 June 2027 | 2
-] R [
properties 3
=
@ To implement Integrated Development of All 30 June Not Not Not Not
g and maintain customer council communiti | 2023 applicable applicable applicable applicable
5 integrated care service approved es
E g | customercare Integrated
B Y process Customer Care
: E procedures Service strategy
2% |and by 30 June 2023 |
g, mechanism for g
£ residents z
- <
To implement Report on Number of Municipal | Mot Not 4 4 4
% and maintain implementati | quarterly reports employee | applicable | applicable
g integrated on integrated | on the H
E . | customercare | customer implementation
-g 3 process, care service of Integrated
3 | procedures Customer Care
- % i
@ and Service strategy "
<} mechanism for by 30 June 2023 | ©
= : o]
o residents 3
= =
= <
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information and communication
technology

l.Increase
municipal
growth
opportunities

2.Reduce
vulnerability to
natural disaster
3.Improve
efficiency on
municipal

Communicatio
n Technology
Policy
Framework
(icr)

“
5
8 s les IDP Project/ KPI i) 2026/27
L Program 5
=

e
w <
= To develop ICT | Infrastructure | Number of
:-g as an enabler | & software quarterly reports
__g fo: ICT Services an provision of
2 infrastructure
£ l.Increase i
£ municipal and ICT services
] gicwth by 30 June 2023

opportunities
E 2.Reduce
e vulnerability to

natural disaster
c > 3.Improve
o o o
52 efficiency on -
£ 2 municipal 'g
= O 1%
S
£ E operatfion i

<
To develop ICT Information Council approved Not applicable
as an enabler fo: | and ICT framewark by

30 June 25

IAll wards
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Key Focus

Strategles

IDP Project/
Program

KPI

Ward

Beneficiari
es

2022/23

2023/24

2024/25

2025/26

2026/27

To develop ICT

as an enabler to:

lIncrease
municipal
growth
opportunities

2.Reduce
vulnerability to
natural disaster
3.Improve
efficiency on
municipal

Approved ICT
strategic plan

Council approved
ICT strategic plan
by 30 June 2024

Universal

Municipal
employees

Not
applicable

Not applicable

30 June 2025

Not applicable

Not applicable

To develop ICT

as an enabler to:

l.Increase
municipal
growth
opportunities

2.Reduce
vulnerability to
natural disaster
3.Improve
efficiency on
municipal

ICT Steering
Committee

Establishment of
ICT steering
committee by 30
Jun 2024

IAll wards

Municipal
employees

Not
applicable

30 June 2024

Not applicable

Mot applicable

Not applicable
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-
3
8 Shralectes © | Drpiomect/ KP1 T Beneficlarl | 2022/23 |  2023/24 2024/25 2025/26 2026/27
o Program =] es
s =
x <
To develop ICT ICT Steering Number of Municipal Not Not applicable | 4 4 4
as an enablerto: | Committee quarterly Report employees | applicable
A on [CT Steering
rr.lunicipul committes
P administrative
opporturifies support by 30 Jun
2027
2.Reduce
vulnerability fo
natural disaster
3.Imprave =
efficiency on o
municipal 3
<€
Table 19: KPA - Public safety and sustainable environment
: IDP :
v
'?. g Strategles Project/Program KPI g Beneficiaries 2022/23 2023/24 2024/25 2025/26 2026/27
2 <
Promote Library Percentage of quarterly All communities | 100 % 100 % Not Not Not
E literacy, membership library membership i applicable | applicab | applicabl
g awareness, renewals received by 30 g le e
= access to Jun 2024 i
information <
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3
8 Strategles ok KPI 2 Beneficiarles 2022/23 2023/24 2024/25 2025/26 | 2026/27
; g Project/Program ;
2 <
and culture of
learning
Promote Library Number of quarterly Allcommunities | Not Mot 4 4 4
literacy, membership database report on new applicable applicabl
@ awareness, database application membership e
E access to & renewals received by 30
g information Jun 2027 -§
= and culture of g
learning =
Promote Library Number of library Allcommunities | 4 4 38 72 72
literacy, awareness awareneass programs
iv] awareness, programs conducted by 30 Jun 2027
2 access to
= information 8
= and culture of g
learning =
Create clean Maintenance of | Number of reports on Allcommunities | 12 12 12 12 12
and safe Community maintenance of parks in ';;
B § | envionment parks municipal areas by 30 Jun | «
o E environmental 2027 <
% 5 | controland N
= & parks T
o]
=
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n
5
o IDP
o Strat KPI 2 23 2023/24 24/25 | 2025/26 | 2026/27
2 g egles BiSlot /P iogem 5 Beneficiarles 2022/ /. 2024/ /- /.
2 <
Create clean Maintenance of | Number of reports on All communifies | 12 12 12 12 12
and safe cemeteries maintenance of
P
L] environment cemeteries by 30 Jun 2027
% environmental
E control and 4
4 parks E
=z
Promotion of Kathu vehicle Number of monthly reports Allcommunities | 12 Not Not Not Not
u > road safety station on reopening Kathu 4 applicabl | applicable | applicab | applicabl
o % vehicle testing station by g e le e
iR 30 Jun 2023 =
<
Promotion of Kathu Vehicle Number of reports on Allcommunities | Not 12 12 12 12
o> road safety Testing Station Kathu Vehicle Testing ﬁ applicable
33 Station by 30 Jun 2027 g
<
Promotion of Driving license Number of progress report All communities | 12 12 12 12 12
u > road safety testing on driving license testing 3
a -g conducted by 30 June g
LA 2027 =
<
Promotion of Special Number of special Allcommunities | 4 4 4 4 4
> road safety operational operational programmes 4
-g -43 programmes conducted by 30 June g
kL 2027 =
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IDP

"
S
H Strategies KPI = Beneficiarles 2022/23 2023/24 2024/25 2025/26 | 2026/27
l; Project/Program gﬂ
gé
Promotion of Laws Number of reports on law Allcommunities | 4 4 4 4 4
L > | roadsafety enforcement enforcement conducted ﬁ
a % (raffic fines) by 30 June 2027 g
A » =
<
Promotion of Road safety Number of road safety Allcommunities | 4 4 4 4 4
road safety awareness awareness programs 8
> programs conducted annually by 30 g
2 Jun 2027 o
g = :
% Promotion of Stops & Number of stops & Allcommunities | 144 144 5400 5400 5400
2 road safety approaches approaches programs ﬁ
programs conducted by 30 Jun 2027 g
=
Create clean Household solid Number of Cubic meters Allcommunities | 120 7200 7200 7200 7200
and safe waste removal on removal of Household
. environment solid waste by 30 Jun 2027 | &
E environmental ‘g‘
g caentrol and =
g <
2 parks
E Create clean Business waste Number of cubic meters Allcommunities | 160 5600 5600 5600 5600
E and safe removal on removal of business
£ environment waste by 30 Jun 2027 3
& environmental s
control and 2
parks <
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L]
3
:o_' Sirategles ID® KPi e Beneficiarles 2022/23 2023/24 2024/25 2025/26 | 2026/27
~ g Project/Program ;U
< ;
Create clean Sewage effluent | Number of sewage Allcommunities | 24 72 72 72 72
and safe samples effluent samples
environment submitted annually for
environmental analysis by 30 Jun 2027 @
confrol and g
parks 3
<
Create clean Water sample Number of water sample All communities | 72 324 324 324 324
and safe submitted annually for
environment analysis by 30 Jun 2027 ”
environmental g
control and z
parks <
Create clean Environmental Number of environmental Allcommunities | 224 224 224 224 224
and safe inspections inspections conducted
environment conducted annually in business
environmental premises by 30 Jun 2027 1
control and 5
parks i
<
= Prevent, Local disaster Number of quarterly All communities | Not Not 4 Not Not
5 g mitigate and management reports on establishment applicable applicabl applicab | applicabl
"g g rehabilitate Centre of Local Disaster ﬁ e le e
g g effects of Management Cenfre by g
E‘:’ disaster, 30 Jun 2025 =
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5
IDP

é g Strategles Pioiect Frogrm KP1 E Beneficiaries 2022/23 2023/24 2024/25 2025/26 | 2026/27
22

P Prevent, Local disaster Local Disaster All communities | Not Not Not Not 30 Jun
a ] mitigate and management Management Centre applicable applicabl | applicable | applicab | 2027
% E rehabilitate Centre established by 30 June .,. e le
88 |effectsof 2027 i
a5 disaster. 2

= =

Prevent, Disaster Disaster management Allcommunities | 30 Apr2023 | Not Not Not Not

_§ mitigate and management advisory forum established 5 applicabl | applicable | applicab | applicabl
8 D €| rehabilitate advisary forum by 30 Apr 2023 E e le e
2 £ | eflectsof 2

2 | disaster S

" Prevent, Disaster Number of quarterly Univer All communities | Not 4 4 4 4
5 E mitigate and management Disaster management sal applicable
B 2 % rehabilifate advisory forum advisory forum held by 30
a effects of Jun 2027

Z | disaster

Prevent, Disaster Number of quarterly Allcommunities | 4 4 8 12 12

E mitigate and awareness disaster awareness
_:l'_l rehabilitate pragramme pragrammes conducted
g 0 | effectsof by 30 Jun 2027 i
o disaster o

L 2

- =<

v Prevent, Fire incidents Number of monthly reports Municipal 12 12 12 T2 12
o E mifigate and on fire incidents reported 8 employees
5 9 & rehabilitate and responded to by 30 5
a5 |effectsof Jun 2027 Z

2 | disaster <
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Table 20: KPA - Social and Local Economic Development

Key, IDP Project/
Focus STRATEGIES KP1 Ward Beneficiarles 2022/23 2023/24 2024/25 2025/26 2026/27
Program
Area
= To attain the Local Develcpment Municipal Not Not Not 30 Jun Not

_ o E local economic Economic of Council employees applicable | applicable applicable 2026 applicable
3 E g. development Development | approved LED -
85 o| sirategy |LED) Strategy by 30 g

£ § strategy Jun 2024 H

<




Focus STRATEGIES ID': :::{;:V KPI Ward Beneficiaries 2022/23 2023/24 2024/25 2025/26 2026/27
Area
o To attain the Local Development Municipal Not Not Not Not 30 Jun 2027
E 'E local economic Economic of Council employees applicable | applicable applicable applicabl
2 E development Development | approved LED e
0 o :
8 % strategy [LED) investment -
T3 Investment framework 30 g
é‘ a Framework | Jun 2027 3
<
£ To attain the Local Reviewed LED Municipal 30 Jun 2023 | 30 Jun 2024 30 Jun 2025 Not 30 Jun 2027
_ ..E g local economic Economic Strategy employees applicabl
9 g8 development Development | approved by -§ e
3 3 T;i strategy Strategy 30 of Jun 2027 g
w B (LED) =
+ To attain the LED Forum Number of Municipal 4 4 4 4 4
L ¢ local economic meetings quarterly LED employees &
B E & development f g takehold
g g8 pmen orums 8 stakeholders
9 § 'g| strategy meetings held 0
w g by 30 Jun 2027 =
=] <
To build Jobs creation | Number of bi- All communities | 2 2 2 2 2
.E = institutional annual
o2 capacity to monitoring
c E . . 3
g g. integrate LED into reports on jobs
w g all development created by 30 %
S |ofthe Jun 2027 B
s municipality B
=
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X5 IDP Project/ :
Focus STRATEGIES KPI Ward Beneficiaries 2022/23 2023/24 2024/25 2025/26 2026/27
Program
Area
To attain the SMMEs Number of Municipal 4 4 4 4 4
.‘_E’ = local economic Database quarterly employees
g g development updated reports on
g g SMMEs
= database @
§ g updated by 30 | ¥
= Jun 2027 2
=
u E To attain the Street Vendar | Street Vendor All Municipal Not Not 30 Jun 2025 Not Not
5 E 2 local economic by- law by-law wards employees applicable | applicable applicabl | applicable
E £ E development developed by e
B g 30 Jun 2025
o U To attain the Tuck-Shop Tuck-Shop by- Municipal Not - Not 30 Jun 2025 Not Not
5 E £l jocal economic by-law law developed - employees applicable | applicable applicabl | applicable
g2 9] development by 30 Jun 2025 g e
To attain the Intensive Business plan Ward 2, Allcommunities | Not Not 30 June 2025 Not Not
% = local economic vegetable developed for 3.45& applicable | applicable applicabl | applicable
g E development production Intensive 7 e
9 g. project vegetable
= production
B ] project by 30
=]
= June 2025
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D
Focus STRATEGIES Hldashodt KPI Ward Beneficlaries | 2022/23 2023/24 2024/25 2025/26 2026/27
Program
Area
To attain the Intensive Number of Ward 2, All communities | Not Not 2 4 4
o local economic vegetable quarterly 3,487 applicable | applicable
= E development production progress reports
% E_ project on Intensive
8o Vegetable
= @ .
T > Production
§ a projects by 30
Jun 2027
To attain the Tunnel Business plan Ward 2, | Allcommunities | Not Not 30 June 2025 | Not Not
Y £ local economic Farming developed for 3. 4&7 applicable | applicable applicabl | applicable
E a development project Tunnel Farming e
c E :
gz project by 30
W g June 2025
5%
g a
s
To aftain the Tunnel Number of Ward 2, | Allcommunities | Not Not 2 4 4
L = local economic Farming quarterty 3. 487 applicable | applicable
§ E development project progress reports
5 a on Tunnel
a2 Farrmi :
= ¢ arming project
] by 30 June 2027
g0
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Focus STRATEGIES I Srolec/ KPI Ward Beneficlaries | 2022/23 2023/24 2024/25 2025/26 2026/27
Program
Area
To attain the Green House | Business plans Ward 2, All communities | Not Not 30 June 2025 Not Not
o = local economic Farming developed for 3.45& applicable | applicable applicabl | applicable
E g development project Green House 7 e
§ g Farming project
= E by 30 June
=1
8 g 2025
=
To attain the Green House | Number of All communities | Not Not 2 4 4
E = local economic Farming quarterly = applicable | applicable
6 ﬂé development project progressreports | 8
S a on Green 2
0 0 § ~
el ) House Farming el
] project by 30 o
o Q ko]
= June 2027 ]
=
To attain the Extensive Business plans Ward 2, All communities | Not Not 30 June 2025 Not Not
local economic crop farming | developed for 3.4.58& applicable | applicable applicabl | applicable
development project Intensive Crop 7 e

Local Economic
Development

Farming project
by 30 June 2025
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Focus STRATEGIES IDE Feojecl/ KPI Ward Beneficlarles 2022/23 2023/24 2024/25 2025/26 2026/27
Program
Area
To attain the Extensive Number of Ward 2, Allcommunities | Not Not 2 4 4
% = local economic crop farming | quarterly 3.45& applicable | applicable
g E development project progress reports | 7
g 2 on Extensive
“__'; E Crop Farming
g g project by 30
- June 2027
To attain the Cattle Business plan Ward 2, 3, | Allcommunities | Not Not Not Not 30 June 2027
.% = local economic rearing, egg developedfor | 4,587 applicable | applicable applicable applicabl
g g development production & | Cattle rearing, e
s e sheep egg production
w3 keeping & sheep
§ E keeping by 30
- June 2027
To attain the Cattle Number or Allcommunities | Not Not Not Not 4
..E = local economic rearing, egg quarterly cattle ; applicable | applicable applicable applicabl
o ﬂEl development production & | rearing. egg v e
5 g sheep production & <
w g keeping sheep keeping | ™
] E reports by 30 %
2 June 2027 g
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Key

IDP Project/

Focus STRATEGIES KPI Ward Beneficiaries 2022/23 2023/24 2024/25 2025/26 2026/27
Program
Area
To attain the Gamagara Develop a Allcommunities | Not Not 30 June 2025 | Not Not
u = local economic Tourism and concept plan applicable | applicable applicabl | applicable
E o development Information for Gamagara e
c E "
G a Center Tourism and
U 0 .
w E Information
S ] Center by 30 -
L June 2025 g
=
To attain the Gamagara Number of Allcommunities | Not Not 2 4 4
i local economic Tourism and quarterly applicable | applicable
EE development Information progress reports
5 ¢
5 E_ Centre on Gamagara
] tourism and
T % Information
§ =] center by 30 T
June 2027 e}
une 2
To attain the Agri industry Development Ward 5 All communities | Not Not Not Not 30 June 2027
_ e local economic training of Agri Training applicable | applicable applicable applicabl
g E development centre Center business e
L] § plans by 30
Lo June 2027
To attain the Small scale Number of All Allcommunities | Not 4 4 4 4
K local economic farming & quarterly wards applicable
E E development SMMEs reports on small
85 development | scale farming &
& programs SMMEs

development
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Key

Focus STRATEGIES bR frojeel kPl Ward Beneficiarles | 2022/23 2023/24 2024/25 2025/26 2026727
Program

Area

programs by 30

June 2027

To attain the Protective Business plans All communities | Not Not Not Not 30 June 2027
o = local economic clothing & developed for applicable | applicable applicable applicabl
E [ development manufacturin | Protective e
c E o .
o a g facility clothing & <
O 0 )
w g manutfacturing | =
22 faciityby30 | B
3 June 2027 5
£
To attain the Protective Number of All communities | Mot Not Not Not 4

i local ecanomic clothing & quarterly applicable | applicable applicable applicabl
E E | development manvufacturin | progress reports e
o2 " i
€ E g facility on Protective
o a ;
s 2 clothing &
bl 1 i r~
T 2 manufacturing :“
g0 facility by o

30June 2027 gU
u To attain the Tile & Business plans Allcommunities | Not Not Not 30 June Not
E E local economic ceramic developed for applicable | applicable applicable 2026 applicable
2 E development manufacturin | file & ceramic
6 a - : <
] g facility manufacturing 3
57 facility by 30 3
8o June 2026 2

161




Rey IDP Project/ =
Focus STRATEGIES KPI Ward Beneficiaries 2022/23 2023/24 2024/25 2025/24 2026/27
> Program
Area
To attain the Tile & 1 Number of Allcommunities | Not Not Not Not 4
g = local economic ceramic quarterly applicable | applicable applicable applicabl
E E development manufacturin | reports on tile & e
5 o g facllity ceramic
U 0 )
feni E manufacturing | <
g3 facilty by 30 2
2 June 2027 g
=
To aitain the Mine Business plans All communities | Not Not Not Not 30 June 2027
EE local economic beneficiation | developed for applicable | applicable applicable applicabl
g g development Mine e
S 3‘ beneficiation
= by 30 June 2027 | —
g o T
: :
o To attain the Mine Number of All communities | Not Not Not Not 4
E E local economic beneficiation | quarterly applicable | applicable applicable applicabl
% E development progress reports e
8o en mine
] - -
T3z Beneficiation 30 | o
8 a June 2027 g
= z
To attain the Explosive Business plan All communities | Not Not Not Not 30 June 2027
A = local economic plant & steel | developed for applicable | applicable applicable applicabl
E E development manufacturin | explosive plant e
5 o g plant & steel
o 0
= E manufacturing
39 by 30 June 2027 | 3
o Q =
- o]
z
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Focus STRATEGIES 'D;ZTL‘;" KPI Ward | Beneficlaries | 2022/23 2023/24 2024/25 | 2025/26 2026/27
Area
Te attain the Explosive Number of All communifies | Not Not Not Not 4
G lecal economic plant & steel | progress reports applicable | applicable applicable applicabl
T E development manufacturin | on the e
% E g plant explosive plant
K % & steel
T 3z manufacturing _
ga plant by T
30June 2027 ZD
= To aftain the Resuscitation | Development All communities | Not Not 30 June 2025 Not Not
L ¢ local economic of Dibeng of Status quo ~ applicable | applicable applicabl | applicable
§ E development Bakery report on 5 e
3 e # o~
=8 Dibeng bakery k]
o by 30 June 2025 §
To attain the Resuscitation | Number of Allcommunities | Not Not Not 4 4
o local economic of Dibeng quarterly applicable | applicable applicable
E E development Bakery reparts on the
% E_ resuscitation of
] % Dibeng Bakery ;
§ 2 by 30 June 2027 | 7
ga 2
g
=z
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Key

Focus STRATEGIES ln:ml’;or{’e::/ KPI Ward Beneficiaries 2022/23 2023/24 2024/25 2025/26 2026/27
Area
To attain the Resuscitation | Development Municipal Not Not Nat 30 June Not
,l_é = local economic of Recycling | of Status quo employees applicable | applicable applicable 2026 applicable
I E development Project report on
g g. Resuscitation of -
Wy Recycling 8
§ E Project 30 June %
= 2026 g
To attain the Market Business plan Allcommunities | Not Not 30 June 2025 | Not Not
.% = local economic Square developed for applicable | applicable applicabl | applicable
g E development market Square e
s g by 30 June 2025
1]
s 3
=
To attain the Market Number of Municipal Not Not 2 4 4
i local economic Square quarterly employees applicable | applicable
Tg E development progress reports
§E on
8 % development
R of a Market _
E a Square by 30 kel
June 2027 g
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Key

IDP t,
Focus STRATEGIES "m?;: / KPI Ward Beneficiaries 2022/23 2023/24 2024/25 2025/26 2026/27
Area e
n To attain the Tyre Business plans Allcommunities | Not Not Not Not 30 June 2027
E E local economic manufacturin | developed for applicable | applicable applicable applicabl
2 g | development g facility Tyre e
ﬁ & manufaciuring
= g facility by 30 =,
g a June 2027 5
= =
& To attain the Tyre Number of Allcommunities | Not Not Not Not 4
E "5 local economic manufacturin | progress reports applicable | applicable applicable applicabl
% g. development g facility on Tyre e
R manufacturing
[} . wy
T 2 facility by 30 T
8 a June 2027 ]
- =
To attain the Adventure Business plan Allcommunities | Not Not Not 30 June Not
local economic tourism developed for applicable | applicable applicable 2026 applicable
£ development (Hiking trail) establishment
o} strategy of adventure
H . ii
3 tourism {hiking b+
trail) by 30 June | o
2026 o
z
To attain the Adventure Number of All communities | Not Not Not Not 4
local econamic tourism quarterly applicable | applicable applicable applicabl
E development (Hiking trail) progress reparts e
a strategy on adventure
2 tourism (hiking
= «
trail) by 30 June | o
2027 o]
=
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STRATEGIES DF Profect/ KPI Ward Beneficiaries 2022/23 2023/24 2024/25 2025/2¢6 2026/27
Program
Area
To attain the Crafters Number of All communities | 4 4 4 4 4
local economic database quarterly
development reports on
§ strategy updated and
s amended
2 database of B
crafters by 30 'g
June 2027 =
<
To attain the Tourism Developed Municipal Not Not Not 30 June Not
£ local economic Strategy Tourism strategy | employees applicable | applicable applicable 2024 applicable
£ development by 30" June g
2 strategy 2026 32
<
To attain the Tourism Number bi- All communities | 2 2 2 2 2
£ local economic | marketing annual tourism | §
g development and exhibition held 'g
2 strategy exhibitions by 30 June 2027 | =
To attain the Acquisition of | Number of All communities | Not Not 4 4 4
" local economic land for quarterly applicable | applicable
g’ development farming progress reports
5 strategy on the
E acquisition of ﬁ
8 land for farming g
by 30 June 2027 =
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Key

Focus STRATEGIES | 'PF Frolect/ KPI Ward | Beneficiaries | 2022/23 2023/24 2024/25 2025/26 2026/27
Program
Area
o To attain the Commoanage | Develop Municipal 30 June Not Not Not Not
g local economic Policy Commonage 5 employees 2023 applicable applicable applicabl | applicable
E u | development Policy by 30 g e
E strategy June 2023 2
(3] <
To attain the Commonage | Develop Municipal Not Not 30 June 2025 N/A N/A
M local economic by-law Commonage employees applicable | applicable
2 development by- law by 30
5 sirategy June 2025
E 8
8 S
<
To attain the Commonage | Number of Municipal Not Not Not 4 4

u local economic by-law quarterly employees applicable | applicable applicable
g development reports on the
5 strategy implementation
E of 3
S Commonage g

by 30 June 2027 =
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CHAPTER 4.
INTEGRATION OF PLANS
AND STRATEGIES



4.1. INTEGRATION - SECTOR PLANS

In order to achieve the developmental goals of local government, local government is at
core of facilitating such development. Different stakeholders are responsible for
confributing to such development. Considering that there are national and provincial
development programme, these only takes place at local government level. Through the
IDP, municipality is able to coordinate community development, whereby different
stakeholder contributes responsibly.

Integration takes place in both vertical and horizontal fashion. The vertical integration will
relate to integrating local plans of the municipality with the national policy, programmes
and plans to ensure synergy as South Africa is unitary state through with three autonomous
spheres.

Figure 6: Development planning integration
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& legislation
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Provincial 7
Development Plan Development Plans
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Development Plans
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Horizontal integration would relate to local planning tools as may be depicted below:

Figure 7: Horizontal integration
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This document was informed by integration of the different planning tools of the
municipality. These planning tools are specific to delivery module in the municipality which
are structured into municipal departments. These tools together with the national and
provincial developmental imperatives directed planning particularly the prioritising of
projects to meet the municipal objectives. These planning tools over and above the
municipal developmental needs as determine by the community through the IDP
consultative meetings, IDP Representative Forum, the Community Feedback Meetings by
Councillors and the Ward Committee engagements with the community, assist to give
indications on the feasibility of achieving these needs on time and within budget.

Planning tools that were considered during the planning phase of the IDP are listed below.
However, some of these tools are out dated but presented a picture of where the
municipality is and thus their use were still partially relevant even though there is a need to
review. Some of the tools are still to be initiated due to the realisation of the new needs as
informed by the growing speed of the town.
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4.1.1. Financial Management System

The municipality implemented an mSCOA compliant system in July 2017 and has continued
to promote sound financial management. Council approved financial management
policies and procedures to ensure uniformity and compliance fo sound financial
management. The following table indicate the policies and procedure in place at the
municipality. The following policies are reviewed every financial year and approved
together with the budget.

Table 21: Budget related policies

Supply Chain Management Policy

Indigent policy

Property rates Policy

Debt Collection and credit control Policy

Anti- fraud and corruption policy

Cash management Policy

Tariff Policy

Asset Management Policy

Cost containment policy

Virement Policy

4.1.2. Financial Plan

Gamagara Local Municipality is currently not running in a sustainable manner however we
will strive to be financially viable through recovery plans that have been tabled to council
at the 2024-25 mid-year budget engagement. The municipal current ratio is 0.7:1 based on
2023/24 Annual Financial Statements which did not change when comparing to 2022/23
Annual Financial Statements and this indicates that the municipality’s current assets are 0.7
times less than its current liabilities. The ideal ratio for municipalities as per MFMA Circular
number 71 ranges from 1.5:1 o 2:1 and any ratio below 1 suggests that the municipality
would be unable to pay all its current or short-term obligations if they fall due at any specific
point.

The municipality’s net operating Surplus Margin is -2.4% which is less than 0% and implies that
the municipality is unable to generate surplus which will assist to contribute towards its
capital funding requirements and if the results is more than 0% like in the previous financial
year of 2022/23 which was -14%, it which also implies that the municipality is operating at
a deficit and therefore be unable to fund its capital funding requirements to ensure
sustainable service delivery.

CAPABILITY OF THE MUNICIPALITY TO EXECUTE CAPITAL PROJECTS
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Gamagara municipality does not have enough capacity to execute all its capital projects
as per the IDP. The capital expenditure is to a greater extent limited to grant funded capital
projects and is currently looking for other revenue streams that might assist in funding alll
capital projects.

INDIGENT POLICY / SUPPORT (INCLUDING FREE BASIC SERVICES)

The municipality has adopted indigent policy that is reviewed yearly. To ensure that the
municipality provides free basic services to needy citizens, the municipality reviews its
indigent register on a yearly basis, as the indigent subsidy lasts for a calendar year. This helps
the municipality to determine the financial needs and use this information for Financial Plan
and Budget provision to cater for the cost of providing Free Basic Services to registered
Indigents. To date, the municipality is successfully implementing the Indigent Policy.
However there have been challenges over the years on registering some indigents due 1o
the requirements especially in cases where the indigent does not have a stand/account in
their own name with the municipality but is a resident in the Gamagara local municipality.
The table below reflects the financial plan and budget provision for the cost of providing
Free Basic Services to the registered indigent.

BUDGET FOR FREE BASIC SERVICES
Table 22: Budget for free basic services

Actual to date (February 2025) ‘ 10 000 787

The Municipality has started with community outreach to educate and register the indigents
as the customers living status changes. The first outreach was scheduled to happened on
July 2024 and last outreach in June 2025 for 2024-25 financial year.

REVENUE ENHANCEMENT AND STRATEGIES

The municipality has the Revenue Enhancement Strategy that is reviewed annually to cater
for any changes in the collection and enhancement strategy. The strategy is divided into
short-, medium- and long-term strategies. The first reason for the municipality to develop
and adopt the strategy is to increase revenue base, billing figures which have been on a
decline especially for water and sanitation services which always fall short of the budgeted
amounts. The second reason for the strategy is o improve the average collection rate from
88% to 95%. It must however be noted that, the collection rate should be over 100% to see
the reduction on the debtor's book.

MUNICIPAL CONSUMER DEBT POSITION & STRATEGIES TO REDUCE THE DEBT

The municipal consumer debt position is currently standing at R604 million as at end of
February 2024. There has been growth from previous years when comparing audited figures
of R551 million in 2023/24 from R456 million in 2022/23. The increase is mainly due lack of
collection strategies which mainly includes non-fixing of broken locks on meters and
inadequate implementation of credit confrol and debt collection policy, As of February the
delbt position is sitting at R604 million just eight months in the new financial year of 2024/25.
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This is mainly because the municipality is currently lacking the collection strategies especially
the collection agencies to hand over the accounts. The credit control of the municipality is

implemented fully.

The table below reflects the municipal debt position in the last three (3) year's performance:

Table 23: Gamagara LM Debt Position in the last three (3) years

2022/23

455 833 289

2021/2022

431 925 145

Since the 2019/20 financial year, the municipality has been charging interest on outstanding

debt to encourage consumers to make timely payments on their accounts.

GRANTS & SUBSIDIES

The following table presents a stream of grants that the municipality received from national
treasury between 2019/2020 - 2022/2023 financial years:

Table 24: Grants from National Treasury 2020/21 - 2023/24

Equitable Share 45742 000 45 435 000 53715000 61 684 000
Municipal 4 492 549 - 9 458 000 @ 396 000
Infrastructure Grant

Finance Management | 1,700,000 2 000 000 2100 000 2100 000
Grant

EPWP Grant 1261795 1 004 000 1073 000 950 000
Library Grant - - 3210000 1 043 000
INEP 25004 003 - 6 000 000 -

Water Service 26 299 217 7 969 000 4000 000 11 381 000
Infrastructure Grant

EEDSM 5118 525 5000 000 4000 000 4 000 000

CURRENT & PLANNED BORROWINGS
The Municipality does not intend to enter any borrowing now due to its financial health that
is currently not satisfactory. The municipality has one (1) long term loan with DBSA. The loan
is structured as followed:
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The Capital Amount R42 972 106 and the inferest of R23 035. It should be noted that the
municipality has entered arrangement with DBSA to pay the outstanding amount and the
municipality is planning into negotiating with DBSA to write back the interest.

EMPLOYEE RELATED COSTS (INCLUDING COUNCILOR ALLOWANCES)

Employee related costs are determined by the approved organogram of the municipality.
However, the municipality prepares the budget estimates for the next three years and the
estimate might change due to new post proposed by the municipal council.

The audited actual for 2021/22 ,2022/23 and 2023/24 are as follows including budget
estimates for employee related costs for 2023/24 (including councillors’ allowance) are as
follows:

Table 25: Audit actual

2021/2022 (Budgeted) | 559 722 000 200 382 000 36%

2021/2022(Audited) | 605 880 069 209 070 417 35%
2022/2023(Budgeted) | 498 548 000 240 242 000 34%
2022/2023(Audited) 675962 323 225 474 600 33%
2023/2024(Budgeted) | 802 623 72% 279 768 435 35%
2023/2024(Audited) 711 466 993 224120879 32%

It can be deduced that Gamagara Local Municipality does not exceed the norm of
between 25 to 40% for the past three financial years. The expenditure for employees working
at the water processing plant (p-purification plant) were capitalised as per the requirement
of GRAP12

EXPENDITURE ON CONTRACTED SERVICES

The municipal expenditure on Contracted services expenditure against the total operating
expenditure has increased by 5% in the financial year 2023/24 compared to the previous
year of 2022/23 financial year, which was ?%. The table that follows elaborates how much
the municipality has spent on contracted services in the last 5 years.

CONTRACT FEES AGAINST TOTAL OPERATING EXPENDITURE

Table 2é: Contract fees against fotal operating expenditure

2018/201% 311.739.434 53,191,237 17%
2019/2020 : 399.595,354 56 358 305 14%
2020/2021 572 339 492 57 894 633 10%
2021/2022 . 605 880 069 73755 436 12%
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6759462 323 83977715 %
711 466993 98763 241 14%

- DEBTOR'S ANALYSIS

The debtors’ age analysis at the end of the reporting period was as follows:

ltem Detal s 61-90Days

;] 11{1[] Debtors AgeﬁAnaIysm Ey Incame Souree

TradeandOtherRecewahlesfremExchangew e o

00 DA 1500ws 11-1M0as MO Ver Oweltex Tool

1200 Tracons- Water AN DGO MM LI LONGBN  WIM  SEBETN MIEIM . M1
Trade and Other Receivables frombxchange. _ : : |
L300 Traracios- ety _USES AST0 SHGRN WSO 2STASN) SIS BN SI0. LG40
‘Receivabesfrom Nor-exchange Transactions - : 5 ‘
CMPmets  SSOWY ASHA0 SMENSM 3GTADND. 3UBINM JNSENM 13RS SELA0 1ASMTEN
‘Reteivables from Exchange Transactions- j ' i ‘ :
150 st Wt Maagement L ASTHG ITHONG0 19794000 1SS0 1SAL IBMGM  BISGBAN BN 65BN
Recewahles from Exchange Transactmns : f - !
1600 WatrMeagerent ST 207SA0 17030 1SN0 (GBS0 1N0GRO  BG0UM SN0 TN
“Recelvables from Exchange Transactions - ) ; ' ‘ : :
1700 Property Rental Debtors N S R S U s Base BN
1810: InterestonArrearDebtorAccounts 509736100 497106700 S4B3&7IM0: ASTBTILO0  ABT3L0N0  A454TIN0 28016666@0 8698271100 14443704000___
Recuverahle unauihodsed or |rregularor : :
Nfkesadwasehlbgendee - - - e s -
1800 Other B0 0160 S530. I7MLI  G6N0000 MAMSN MDA 325526300 - 270881860
MO0ToulByhcomeSowee  I6373G300 193858000 23262039007 20GS3ESLOD 7610400 L2AOVETLO0 1073356800 35THE600 SOI6TEN

4.1.3. FElectricity Master Plan

The Electricity Masterplan for Gamagara Municipality was updated in 2018 and looked af
the Municipal areas of electicity supply; which consist of Kathu; Olifantshoek & Dingleton.
Several meetings were held with stakeholders to ensure their needs and requirements are
catered forin the Masterplan. It also looked and weak points in the existing electrical system
and made proposals to upgrade or repair some areas of concern. Due to financial
difficulties and recovery of Covid-19 we are fine it difficult to address planning of Master
plan for replace old Electrical infrastructure around Gamagara Municipality area, We are
planning to revise the master plan and align with the current new norm we are facing.

Some of the proposals needs serious intervention but can't be attended to due fo lack of
funds within the Municipality. The long overdue outstanding Eskom account also needs to
be seen as d serious concern as this will have a negative effect on the current supply: future
planning and possible growth where additional supply of eleciricity is required from Eskom.
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Currently Olifantshoek Master plan cannot be implemented still on hold because Eskom is
refusing to grant us permission to continue with planning of upgrade capacity from 3.5MVA
to TOMVA due too Municipal bulk Eskom electricity account that is outstanding with Eskom.

4.1.4. Roads and Storm-water Master Plan

Gamagara Local Municipality (GLM) has a comprehensive Roads and Stormwater Master
Plan (RSWMP) to guide the development, management, and maintenance of road and
stormwater infrastructure within its jurisdiction. The RSWMP is aligned with the Integrated
Development Plan (IDP) and the Spatial Development Framework (SDF), ensuring a
coordinated approach to infrastructure planning and service delivery.

The RSWMP serves as a critical tool for planning and decision-making within the municipality,
providing a reference for proposed designs from developers and guiding the
implementation of infrastructure projects. Key components of the RSWMP include:

1. Assessment of Current Conditions: The plan evaluates the existing state of roads and
stormwater infrastructure, identifying gaps, challenges, and areas requiring
immediate attention.

2. Operation and Maintenance Framework: It outlines the activities necessary for a well-
structured operation and maintenance plan, ensuring the sustainability of
infrastructure and the efficient scheduling of new projects.

3. Intergovernmental Coordination: The plan emphasizes the importance of
communication and collaboration between national, provincial, and municipal
government institutions. This includes securing the necessary authorizations as
mandated by relevant legislation and ordinances

Currently, the RSWMP is meant to be utilized for planning purposes and as a guideline for
developer proposals. However, to ensure its relevance and effectiveness, the plan requires
to be review. This review process will ensure that the RSWMP remains aligned with current
needs, emerging challenges, and future development priorities.

4.1.5 Water and Sanitation Master Plan

The Gamagara Local Municipality is currently in the process of developing its Water and
Sanitation Master Plan. This comprehensive plan integrates and aligns with several key
frameworks, including the Water Services Development Plan, Spatial Development
Framework (SDF), Water Safety Plans, and Wastewater Risk Abatement Plans (W2RAPs).
These plans are designed to ensure a coordinated and sustainable approach to water and
sanitation management, and they are fully aligned with the municipality's Integrated
Development Plan (IDP).

One of the critical challenges the municipality faces is high water losses, which significantly
impact the efficiency and sustainability of its water supply systems. To address this issue, the
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municipality has developed and is actively implementing a strategy to reduce water losses.
This strategy includes measures such as:

1. Wafer Meter Audits: Regular audits to identify and address issues such as meter
bypasses, leaks, and faults.

2. Infrasfructure Upgrades: Ongoing projects to upgrade and maintain  wafer
infrastructure fo minimize losses due to ageing and poorly maintained systems.

3. Public Awareness Campaigns: Educating the community on the importance of
water conservation and reporting leaks promptly.

4. Technological Intervenfions: Implementing advanced technologies for leak
detection and water management.

4.1.4 Spatial Development Framework

In terms of the provisions of the Government Gazette No. 22605 daoted 24 August 2001, a
Spatial Development Framework of an Integrated Development Plan must achieve a
number of objectives in line with provisions of Sections 152 and 153 of the Constitution of the
Republic of South Africa. One of the objectives of the SDF is to provide a visual
representation of the desired spatial form of the municipality, which representation will:

. mdlco’fe where public and private land developmenf and infrastructure investment
should take place;

« indicate desired or undesired utilization of space in o pariicular arec;
e delineate the urban area within a well-defined urban edge;

o identify areas where strategic intervention is required; and

« Indicate areas where priority spending is required.

Municipalities are also required in terms of the Spatial Planning and Land Use Management
Act, 16 of 2013 to develop Municipal Spatial Development Frameworks.

The Municipality has recently develop its Spatial Development Framework (SDF) which is a
core component of a Municipality’s economic, sectoral, spatial, social, institutional,
environmental vision. A Municipal SDF is prepared in terms of the Spatial Planning and Land
Use Management Act, 16 of 2013, and is regarded as a mechanism fo direct future growth
and achieve the desired spatial form of the Municipality. More specifically, it is a framework
that seeks to guide the overall spatial distribution of current and desirable future land uses
within @ municipality in order to give effect to the vision, goals and objectives of the
municipal IDP. The aims of an SDF are to promote sustainable functional and integrated
human settlements, maximize resource efficiency, and enhance regional |denT|Ty and
unique character of a place.

Spatial Development Framework Vision
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“Gamagara spatial development will strive to enhance integrated socio-economic and
physical development in order to provide sustainable livelihoods for all citizens."”

SDF Priorities

After an indepth SWOT (strengths, weaknesses, opportunities and threats) analysis, the
Municipal SDF has identified the following four key priorities which are as follows:

Water and Sanitation, Electricity, Roads and Sanitation / EPWP Roads, Mixed Development
Housing, Construction of RDP Houses, Revenue Enhancement, Payment of Services, Street
Names and Renaming, Ward Committee System, Developing of By-Laws, Reviewing
Organizational Structure, Ablution Facilities for Cemeteries and Beautification, Skills
Development, Parks and Recreation Facilities, Health Services, Community Safety Forums,
SMME Development, Job Creation Opportunities and Women Empowerment.

Role of Settlements in Quality of Life

The way human activity is organized and concentrated across space has an impact on
quality of life in various ways. Spatial structure has socio-economic implications such as
accessibility of basic and social services, social integration between income groups, and
facilitating economic opportunity. In Gamagara Local Municipality, the dual challenge
exists of a dispersed urban population with low access to opportunity and services, while
especially Kathu is facing the pressure of rapid urbanization causing pressure on service
delivery. The urbanisation also has the danger of reinforcing historic disjointed spatial
structure of towns if not managed correctly. Some of the challenges and opportunities
inherent to this integrated developmental issue are:

e Management towards sustainable development, Sustainability here specifically
means the cost-effective provision of services; the creation of job opportunities in
close proximity to natural resources and the market and the protection of the natural
development

» Using urbanisation and service delivery as a way of sustainable economic activity

¢ Harnessing the dividend presented by higher concentration of people, e.g. more
opportunity for economic diversification, higher levels of access to education and
skills development programmes, etc.

¢ Managing urban sprawl to protect natural resources, and managing the impact of
mining on human settlements.

All land development applications within the Gamagara Local Municipality are governed
by the following pieces of legislation:

¢ The Spatial Planning and Land Use Management Act, 16 of 2013
¢ Gamagara Spatial Planning and Land Use Management By-Law, 2016

e Gamagara Town Planning Scheme, 2021 (Wall-To-Wall Land Use Management
Scheme (LUMS).
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Activity and Development Nodes

The review of the SDF was horizontally and vertically aligned with the following documents.
This alignment is discussed in detail on the SDF document.

Table 27: Alignment of the SDF

National Development
Plan, Vision 2030

Northern Cape Spatial
Vision (towards 2040)

JTG District Spatial
Development
Framework, 2017

Gamagara IDP &
Spatial Development
Framework, 2021

Spatial Planning and
Land Use Management
Act, 16 of 2013

Mpumalanga Industrial
Development Plan
(MIDP), 2015

JIG Integrated
Development Plan
219/2020 & JTG District
Spatial Development
Framework, 2017

JTG Environmental
Management
Framework (EMF), 2021

Gamagara Spatial
Planning and Land Use
Management by-
law,2016

National Infrastructure
Plan (NIP)

JTG Environmental
Management
Framework (EMF), 2021

National Spatial

Provincial Spatial

JTG District Spatial

Gamagara Spatial

Development Development Development Development
Framework (2012, draft) | Framework Framework Framework, 2021
National Transport Northern Cape Human JDG District

Master Plan (NATMAP)
2050

Settlements Master Plan,

Transportation Plan

Comprehensive Rural
Development
Programme, 2009

JTG Tourism Situational
Analysis Report

Integrated Urban
Development
Framework (IUDF) 2016

Provincial
Comprehensive Rural
Development
Programme

Human Settlements
Policy

National Water
Resource Strategy, 2013

Draft National Climate
Change Adaptation
Strategy, 2019

Municipal nodal and corridors

The N14 National Road, linking Kathu on the Municipal first order node (District regional
node) with Kuruman towards the north and Olifantshoek as one of the municipal secondary
nodes towards the south-west. The N14 is also one of the National Corridor linking Gauteng
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with Upington and the western parts of the Northern Cape. This node consists of business,
industrial / commercial and accommodation (lodge / guest house) facilities. The land uses
of this node must also be incorporated in the land use scheme in order to ensure proper
land use management.

Kathu is also well connected by means of railway infrastructure to Saldanha (Sishen -
Saldanha railway line) as well as Hotazel in the North. From a strategic development point
of view Kathu should be enhanced and supported to become a fully-fledged regional
node of importance along the N14 National Corridor. This can be achieved by seeking out
new areas of comparative advantage as well as the identification and development of
cluster of specialized in collaboration with especially the Provincial and National
Departments of Trade and Industry, Labour and Economic Affairs. The R380 forms the
municipal secondary corridor, linking Kathu with Dibeng as one of the secondary nodes.
Both the N14 primary corridor and R380 secondary corridor facilitating important infra
municipal movements between Kathu, Olifantshoek and Dibeng.

The R380 fo Hotazel also forms an important inter municipal link from Kathu.

A rural node also exists on the intersection of the R380 and access road to Dibeng.

Map 30:Municipal SDF - Corridors and nodes

HOTAZEL

-Kathu - First Order Node
(District Regional Node)

O Olifantshoek/Dibeng - Second Order Node
(District Local Node)

) Rural Node
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e —ee{ HEEE B N 14 Primary Corridor
wm== = Secondary Corridor

= Inter-Municipal Link to Hotazel

UPINGTON

Map 31: Gamagara Local Municipality SDF Nodes
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Map 32: Proposed Kathu road network
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The SDF deals with the main development corridors around N14, R380 and with the
proposed Kathu Industrial Park, and the municipality need to consider new economic
opportunities linked to the development of the Proposed Kathu Industrial Park. The following
activities should be considered in the development nodes of the municipality:

¢ The Kathu Extension é to 10 residential developmentincludes a business activity node
which will be situated in the middle of the township. There is also a proposed private
housing development with a variety of residential typologies as well as provision for
light retail and mixed-use developments.

¢« The proposed main road network consisting of Class 1, Class 2, Class 3 and Class 4
roads is based on the standard classification of Department of Transport. The recent
traffic Impact Study that was conducted for Kathu Ext. 6 - Ext. 10 was also utilized as
a guideline for that area.

e Proper maintenance of the road infrastructure is very crucial to ensure suitable
connectivity between the different urban areas. This proposed road network also
makes provision for sufficient linkages between Kathu and Sisheng.

o |t is however important that a proper road master plan be compiled for the urban
area as a sector plan.

Land Use and Spatial Structure

The Spatial Development Framework outlines developmental issues in line with the NSDP
thus clearly pointing out the spatial land use and preferred developments directions within
the municipality. The SDF shall therefore be in force for a period of five years and will be
reviewed thereafter. As with the Environmental Management Framework, environmentally
sensitive areas within the municipality have been identified and therefore such areas should
be protected. It has also being highlighted in both the EMF and SDF that mining operations
put a lot of pressure on the environment as well as on the Municipality’s future spatial
development landscape. Therefore monitoring systems should be in place to ensure that
economic activities faking place within the municipality are carried out without
compromising the bio-diversity and the spatial structure of the area.

Following the constitutional court judgement in Maccsand (Pty) Ltd vs the City of Cape
Town on the 12t of April 2012, it was held that a mining right or a mining permit granted in
terms of the Mineral and Petroleum Resources Development Act, 2002 (Act 28 of 2002) does
not entitle the holder of the mining grant to conduct mining activities that are in contrary to
the zoning of that land under any legislation which regulates the use of land in the area. In
this case the applicable legislation is the Gamagara Spatial Planning and Land Use
Management act, Gamagara Land use scheme in line with Gamagara Spatial Planning
and Land Use Management By-Law,2016 which regulates the Gamagara Town Planning.
Based on the precedent set by the court judgement and which also strengthens the
authority of Municipalities on land use matters, resolving on such land use conflicts is
dependent on strict land use management, regulation and enforcement.

Gamagara municipality is one of the municipalities within JTG District Municipality situated
alone N14. The area of jurisdiction of the municipality comprises of Kathu, Dibeng,
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Olifantshoek, and Babathas with Kathu as the major urban centre and economic hub of
the municipality.

Map 33: Municipal Spatial Concept
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Integrated Spatial Planning

The Gamagara Spatial Development Framework was adopted as a wall-to-wall planning
framework for the entire jurisdiction of the Municipality. In principle, every Municipality is
required in terms of Spatial Planning and Land Use Management Act, 2013 fo adopt a Land
Use Scheme that will become a detailed implementing tool of the Spatial Development
Framework. Based on the above, such a scheme must be applicable as a wall-to-wall
scheme that covers the entire jurisdiction of the Municipality. Gamagara Municipality have
an approved Wall to Wall Land Use Scheme, 2021.

This has meant that all areas that falls within Gamagara Local Municipality jurisdiction are
able to effectively implement the Spatial Development Guidelines as contained in the
Spatial Development Framework, 2021. This will also result in the integration of spatial
planning and development practices within the Municipality.

Land Ownership

It is evident from the map that the most prominent land use in the municipal area is the
mining sector. A large area in the south-central portion of the municipality is being used for
mining purposes, like open pit mines and mining related buildings. The majority of the land
cover falls within the "Low Shrubland” category.
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The Gamagara Municipal area is predominantly a mining area and the economy is largely
based on mining. This area is expanding its mining activities with the resulting increase in
employment and population. The mining activities of the different mines affect all the
municipalities in the district and especially have an effect on housing. Several minerals are
mined in the areq, including manganese ore and iron ore. Two of the biggest mine houses
in the area are Kumba and Assmang. Sishen Mine in Kathu is owned and operated by
Kumba Iron Ore, and is one of the world's seven largest open pit mines. Sishen mine in Kathu
(owned and operated by Kumba Iron Ore), is one of the world's 7 largest open pit mines. 38
Small Scale Kieselguhr mining takes place at Olifantshoek. Not only does the mine provide
jobs to thousands of people, but it was also the reason for the establishment of the town of
Kathu.

As far as mines and mining is concerned, the expansion of the mining industry should be
supported in such a way that its negative impacts are minimised in distressed mining
communities are supported.

Map 34: Gamagara SDF Land Ownership
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Map 35: Gamagara SDF Kathu Land Uses
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Map 36: Gamagara SDF Olifantshoek Land Uses
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The environmental sensitive areas include the following environmental features:
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Critical Biodiversity Areas One

Critical Biodiversity Areas Two

Ecological Support Areas

Woodland protected off-set and Buffer area

In order to protect areas of high biodiversity, the Land Use Management Guidelines
indicated in Section E will be applicable. These land use management guidelines must also
be included in the land use management scheme.

Dolomite:

Dolomite Land refers to land underlain by dolomite strata occurring to a depth of:
Up to 60m where previous dewatering did not take place, and the local authority
has management and monitoring measures in place to control the groundwater
levels, or

Up to 100m where previous dewatering has taken place, or where the local authority
has no jurisdiction or control over groundwater levels in the areas under
consideration.

The indicated dolomite land zone has been determined by AGES as part of the
Geotechnical assessment of the municipal area.

The areas underlain by dolomite are situated in the central southern part as well as
on the north — eastern boundary of the municipal area.

Map 38: Gamagara Geotechnical Assessment
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Map 39: Rural Settlements Land Use

Urban Edge

The Proposed urban edge includes the current urban development areas, new township
establishments as well as vacant land that will accommodate sufficient land for the next 5
years.

Medium to long term development will be restricted by the Camel Thorn Tree in the northern
areas and the mining development in the southern area.

Map 40: Urban Edge
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4.1.7 Local Economic Development

One of the most important ways of decreasing poverty is through the development and
implementation of (LED) strategies. The main aim of Local economic development is to
create jobs by making the local economy grow and thereby creating room for more
businesses and factories to be opened in local municipal areas. As part of the IDP, major
role players and key stakeholders must come together and reach an agreement and make
sound decisions that help the economy grow and create opportunities for previously
disadvantaged groups and the poor. LED Strategies cannot stand alone and need to,
within their larger context, conform to and take into consideration many national, provincial
and local government palicies, programmes and initiatives. All LED strategies and the
processes of arriving at the strategies must be inclined and form part of the Integrated
Development Planning Process (IDP). At national level, the government is responsible for
making policies that create room for research through funding and encouraging support
for local economic development. The LED strategy for Gamagara Local Municipality mainly
focuses on social plans that are to provide universal and sustainable services to the
community as well as a socio-economic development by exploiting economic benefits and
ensuring stakeholder relations are strengthened for a prosperous community with a futuristic
economy. A more rapid and rigorous evaluation process of the local economy per sector
is undertaken by the LED strategy identifying potential economic opportunities and
formulating an economic framework involving local stakeholders. The strategy will require a
database of existing and potential projects with these projects translated into prioritization
framework which will basically help in guiding the municipality with project prioritisation and
integration.
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Key Performance Indicators

These are quantifiable measures of the progress towards the achievement of the objectives
of a project or organisation. The Northern Cape Provincial government identified tourism as
a provincial growth and development strategy that will aim on improving long-term socio-
economic wellbeing. SMME's have been identified as catalysts for achieving sustainable
economic growth through three important distinct ways of service provider contracting,
SMME's skills development training and vendor opportunities.

The main aim of the strategy is sustainable growth and economic development for the
district. The strategy seeks to affect a balanced development of the various economic
sectors and spatial localities in accordance with the needs and potentials of the people. It
targets the second economy, with the aim of offering opportunities to the people in skills
development, employment, and the improved quadlity of life as an investment.

STRATEGIC OBJECTIVES

INTERNATIONAL LED STRATEGIES

Internationally, LED has been recognised in recent years as a key response to major
contemporary trends such as:

¢ Increase in decentralisation of power and decision making to the local level, which
equals the neo-liberal era reduction in the role of the central state in the economy.

¢ Globalisation forces, which in a context on the diminishing importance of the nation
state compel a local level response. '

e Economic change within localities, varying from deindustrialisation to local
innovation which requires local.

OPPORTUNITY DRIVEN APPROACH

The Opportunity-driven Approach, on the other hand, looks at a wider range of LED
strategies that would attract investment at the same fime retain and grow existing
businesses. Opportunities are exploited where they are found as opposed to where they
needed and the benefits may or may not reach the most disadvantaged communities.
Prepared For There are no clear cuts as to which approach ought to

be adopted. However, in order to achieve sustainable local economic development, the
key challenge is to ensure the pursuit of both approaches, i.e. promote local wealth
creation and at the same time promote poverty alleviation to exhibit the parallel
relationship between poverty alleviation and economic growth. This can be done by
promoting the development and exploitation of opportunities followed by the assurance
that the traditionally left out are active participants and have access to the opportunities
resulting from the development, and by recognising both the formal and informal
economies. In the formal economy, the actions might include targeting business expansion
aimed at creating jobs for the poor. Similarly, the formal economy can support the informal
economy by strengthening the skills and resources of people engaged in the informal
economy. LED is therefore an important process that assists in alleviating poverty and in the
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development of sustainable local economies. It is also important because it assists in the
following manner:

It creates jobs and new employment oppo.r’runi’ries:

It increases income levels thereby enabling peopfé to pay for services;

it broadens the tax and revenue base of a local authority;

It enables the local authority to provide more and better services and facllities;

It concentrates on human resource potential as well as on opportunities for
development;

It promotes linkages between developed and underdeveloped areas; and

it builds new instifutions for sustainable economic development.

SPATIAL ECONOMIC DEVELOPMENT

In support of the vision, the strategy provides a spatial structure that would promote the
following development objectives:

Attract new business (especiclly manufacturing linked to other sectors e.g. mining,
agriculture) to the district in a focused/core areq.

Create a spatial structure that would maximise accessibility of"r'he dispersed
population to a range of services and facilities.

Support the diversification of the economy, whilst strengthening existing area-
specific economic activities relating to specific regions.

Stimulate the agricultural sector through the strengthening of commercial farming
and the creation of a new intensive agricuiture and agro-processing SMME economy
in densely populated rural areas with predominantly subsistence farming.

Enhance tourism as a more important component integrated in the economy of the
district. ;

LED INTERVENTIONS AND PROGRAMMES

The section oullines programmes, Initiatives and pillars. The pillars are based on the
experience of Gamagara and aim to exploit the existing strengths and opportunities into
programmes and initiatives that will assist in reducing threats and alleviate the weaknesses
in the local economic environment. The Strategic Pillars are supported via the development
of programmes that aim to enable the specific sectors. Distinect actions are formulated in
order to reach the targets of each programme Prepared For Gamagara Local Municipality
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Table 28: LED interventions and programmes

Creation of sustainable
projects

Research on the sustainability of
new products.

Car manufacturing plant, Protective gear
plant, tyre manufacturing plant, plumping
service provider, Solar geyser manufactures
plant

Creation of sustainable
projects beneficial to the
municipality.

Strengthen the focus on
job creation and
innovation through the
acceleration of
manvufacturing activity

Implement mining related
projects

Strengthen the Manufacturing
Sector

Create a strategy for improving the following
areas:

e Tools and precision instruments

e Develop a support strategy for Small
Scale Miners in the municipality

e Establish a Small-Scale Miners Fund in
partnership with other state funding
agencies

s Cutting and polishing

e Mine blasting initiatives

¢ Manufacturing of steel products

*  Waste mohcgemen’r recycling plant

e Tannery Plant

e Saldana rail line construction

e Solar Equipment Plant

s Vegetable and Fruit Processing

« Meatf Processing

e Tunnel farming and greenhouse farm

Necessary support for
LED and capacity to
support the secondary
sectors of the economy

Strengthen the institutions and
the District with regards to
support services new products

e Partner with Kathu TVET to improve
technical skills

e Develop a SMME Support Programme for
SMMEs

e Strengthen the existing business service
networks

e  Provision of a Nursing Technicon

SWOT ANALYSIS

The purpose of the SWOT analysis is to identify and assess the strengths, weaknesses,
opportunities and threats in Gamagara Local Municipality, in terms of local economic

development.
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Table 29: SWOT Analysis

The regional N14 connector which connects e« Poor transport connectivity, including public
Upington and Kuruman. Kathu is connected by transport (both interal and external) and
rail (Mapoteng Station) which forms a good [imited access to services.
transportation link with the metro and at ¢ Shortage of commercial property for SMMEs.
national level. Urban edge concept used as a ¢ Lack of adequate tertiary education facilities
tool to curb urban sprawl, promote compaction, offering technical skills.
and achieve associated efficiencies. « Shortage of residential houses.

e  High demand for residential property . Devlelopmenf of urban-fringe is foo expensive to

service fully.

s Existing public fransport infrastructure onthe N14 | o Significant land ownership is held by a single

connector. entity.

e Poor qudlity business and economic
infrastructure in some
e Relatively large labour force. towns.

¢ Kathu has an dirport with a tarmac runaway.

» Easy access fo N14 highway. e Lack of communication between the
municipality and businesses.

e No cooperation between major stakeholders
and the municipalities to identify and promote
development opportunities.

¢ Economic momentum (Recent economic and e Limited understanding of growth and
employment growth). development in the country.

e« No clear competitive advantage.

e Poor services and infrastructure.

s Mines. « Many firms operate below capacity due to low

demand

And increased foreign competition.

¢ Medium and large companies focussing on
national and international markets located in
Gamagara.

e  Existing export trade.

e« Inter-linkages with other provinces.

e Relatively good social and living environment.
« Limited higher value-added service-sector

o Olifantshoek is a farming town close to two economy and consequent lack of graduates
game ranches on the Namakwari Route. and higher-skilled jobs.
¢ Trading relations with neighbouring countries. » Competitiveness amongst existing businesses.

e Low levels of business productivity, numbers of

s Strong partnership base, formal and informal exporting businesses and innovation.

Aehwarks. e Shortage of skills to match manufacturing across
»  Demand for retail development of local shops the district.

which provides an opportunity for small and e« No community radio station.

medium enterprises. e Limited provision and quadlity of appropriate

business employment space.

e Lack of a dedicated tourism
desk/representative from the municipality.

s Tourism development and maintenance. e Lack of art and cultural support, promotion, and
events.

e The tourism market is uncoordinated.

e Lack of tourism awareness.

e Excellent cultural heritage. * Lack of representation for informal fraders.

e Lack of access to finance for business.

¢« Modern club and conference facilities are
available to sports enthusiasts in Kathu.

¢ The Gamagara municipal area is home to an
endemic camel-thorn tree forest.

s Number of good natural attractions.
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Cultural products in demand.

Kathu archaeology complex consists of three
heritage sites in and around Kathu.

Indigenous knowledge as a possible tourist
attracting activity.

Well-equipped recreation facilities in Kathu.

Kathu has beautiful golf courses that can be
utilised to generate revenue.

Existence of international and national policy
instruments.

Positive policing.

Good working relationship with the John Taole
District Municipality.

Pro-active Municipality.

Diverse economic base

The land use presents more pressure in the area
with the increase in population area.

Poor public transport connections between key
economic nodes.

Lack of property for business.
Higher interest rates deter property investments.

Influx of job seekers could generate additional
informal settlements in Kathu.

High unemployment rates.
Lack of technical skills.
Political interference in development.

Difficult relations between the private and
public sectors.

Increasing interest rates and inflation threaten
the industry.

The local people do not have enough capacity
to support malls if constructed.

No local tourism expertise.

Lack of infrastructure.

Lack of skills and poor education levels.
Economic distress.

Intergovernmental relations lack coordination
and cooperation.

Shortage of SMME development and skill
development initiatives.

Narrow view of informal economy.

Poorly structured economy organisation.
Lack of collaborations between informal and
formal partnerships.

Shortage of basic services.

Regular flights through Kathu dirport Kathu
which has the capacity to generate revenue.

Prepared For Gamagara Local Municipality

Opportunities for leisure and tourism improving
transport links and increasing accessibility.

Housing development projects and Low and
affordable housing development.

Opportunity forindustrial park development.

Huge scope for a full-scale Business Retention
and Expansion Programme.

Enhance the manufacturing sector.

Export opportunities for higher value
manufactured clothing products

Commercial developments will create demand
for construction materials.

Increased trading through identifying niche
markets.

Increase markets, opportunities and value of
mining. creative arts, fourism and food industries.

Arts & crafts development and retail.
Establishment of a community radio station.
Housing development for accommodating
tourists.

Possibility to link cultural goods to the
archaeology complex in Kathu.

Improving the range and quality of new business
start-ups

Increasing the number of entrepreneurs, with an
additional focus on females.
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¢ Manufacturing of solar geyser plants, tyre -
manufacturing facilities, furniture manufacturing
factory and a car service centre,

Given the SWOT analysis undertaken, it is important to identify the key challenges
(constraints and opportunities) that must be addressed by the municipality.

Some of the key challenges are listed below:

+ There is the need to create sustainable employment;

e Thereis a shortage of SMME Development and support structures;
« The social needs of the community need to be addressed:

s Poverty reduction must be prioritised;

* Need to enhance the promotion of rural development.

SOCIAL COHESION

To attain the maximum economic benefits from the sectorial opportunities, improved
communication and regular contact between key stakeholders will have to be maintained.
This enables all sides to develop their understanding of the dynamics in the local economy
and what is required to maintain competitiveness and social cohesion.

SECTORS THAT CAN PROVIDE FUTURE GROWTH

Construction: infrastructure investment by government in ferms of transport and electricity
as well as the provision of houses and services to local communities within Gamagara
provides potential for local construction companies to benefit. Other opportunities exist in
large infrastructure.

Manufacturing: this would not only include the expansion of cumrently flourishing industries,
but also those industries regarded as emerging strengths.

Agriculture: this sector has the potential to expand into more niche markets like essential
oils, aquaculture and organic farming and fish farming. -

Tourism: this secior’s influence spans over a multitude of economic sectors and has a
significantly important multiplier effect on the GDP. Gamagara needs improved integration
and marketing to further expand the tourism sector. At project level focus is on fourism
promotion and support of LED fund programmes,

Transport and Business & Financial Services: Essential service providers are becoming
increasingly important for this service crientated economy. Currently conftributes almost a
third of total GVA and has the potential to become a regional business hub. The dimensions
that LED in South Africa include municipality decisions at local level to be more business-like
of encourage procurement or investment.

Trade: an important sector that is a current strength in the econory of Gamagara and pro-
active measures must k;e implemented in order to retain the stability and future growth of
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the sector. Decline in the sector can be attributed to a worldwide economic downturn and
will need innovative measures to remain competitive.

The main development principles of local economic growth can be outlined as follows:
 Beneficiation of primary products
e Build upon the comparative advantage of the areas
e |ncrease sustainable employment opportunities
* Creation of competitive skills base
e Aid the improvement of annual household income
» |mplementing support services
e Increase SMME opportunities
» |Increase economic linkages in the region
e Increase municipal capacity building

e Promote Broad-Based Black Economic Empowerment (BBBEE)

The section will discuss the vision, strategic goals and the identification of strategic thrusts
will ensure that the LED framework addresses all the specific economic gaps for the

Gamagara Local Municipality.

DEVELOPMENTAL STRATEGIC THRUSTS

For maximum utilisation of existing economic opportunities the aim of strategic thrusts is to
fransfer the opportunities into workable strategic programmes. Thrusts consist of
programmes designed to address common gaps in Gamagara local economy. These
thrusts and programmes are intended to strengthen weaknesses in the local economy
current constraints and capitalise on the identified sectorial opportunities. This section
provides an outline and description of the three strategic thrusts as identified for the
Gamagarag;

e Thrust 1: Development of an Agricultural market/hub
e Thrust 2: Business Development

e Thrust 3: Infegrated Tourism Sector

LED Budget

No specific budget for all activities but LED only depends on the Mining Houses and
government funding mechanisms to implement the projects.

Threads and Constrains
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The primary implication of the new growth path is to align it to the LED strategy to create
jobs through partnership between the government and the private sector. Gamagara
needs to ensure that the programmes and projects that emerge from the LED strategy
needs to focus more on different sectors :

Some of the key challenges are listed below:

» There is the need fo create sustainable employment;

¢ Thereis a shortage of SMME Development and support s’rruciures:
e The social needs of the community need to be addressed;

» Poverty reduction must be pricritised;

* Need to enhance the promotion of rural development

Key Economic Pariners

For successful LED implementation, it is highly imporiant that all the stakeholders and parties.
involved in the LED process take ownership of the programmes and initiatives identifies in
the Strategy. Focus should be on ensuring balanced growth and development not
focussing solely on one sector.

Gamagara is a mining town so focus should be basically on initiatives with highest
developmental potential followed by sectors with less potential. Adequate funding and
management capacity should be sourced before embarking of the specific programmes.
To ‘attain the maximum economic benefits from the sectorial opportunities, improved
communication and regular contact between key stakeholders will have to be maintained.
This enabiles all sides to develop their understanding of the dynamics in the local economy
and what is required to maintain competitiveness and social cohesion.

Stakeholder Analysis
Among the key stakeholders are the following:
s Provincial Department of Economic Development and Tourism
¢ Small Enterprise Development Agency
¢ Northern Cape Chamber of Commerce
» Ward Councillors.
+ Northern Cape Tourism Au’rhofi’ry

o  Gamagara Community

Strategic Programmes

Sectorial opportunities will be categorised according to strategic thrusts and then broken
further down into strategic programmes.
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For maximum utilisation of existing economic opportunities the aim of strategic thrusts is to
fransfer the opportunities into workable strategic programmes.

Thrusts consist of programmes designed to address common gaps in Gamagara local
economy. These thrusts and programmes are intended to strengthen weaknesses in the
local economy current constraints and capitalise on the identified sectorial opportunities.

Transformation of Tourism

The crux of this scheme is job creation through businesses in these categories. Gamagara
can be an End Destination Family Resort and Main Camp within the Game Reserve to
maximize income through tourism and to broaden the participation and beneficiation of
the previously disadvantage community in the tourism industry through ownership, job
creation at all levels and SMME development.

Emerging Farmers Programme

Agriculture in Gamagara has never shown any tremendous changes in terms of growth of
this sector. Gamagara offers beauty and spectacular wildlife to tourists through its reserves,
sanctuaries and parks. The value of this industry to emerging farmers must also be made
apparently as this market has a low risk value and does not require as large amounts of
capital and technical expertise.

Competitive of Key Sectors

The municipalities have identified their key sectors and as such have a clear sense of their
competitive and comparative advantage. There are two main approaches to the
attainment of local economic development. For economic development to be effective,
attention needs to be paid to microeconomic measures at the local level and macro-
economic measures at the national level. Most municipalities are initiating some form of
partnerships, even if many are weak. The reasons for establishing partnerships need to be
more clearly articulated and the concept needs more explicit mention in IDPs.

Informal Economic Programme

The informal economy does not include only the street traders, it encompasses the casual
labours and other registered but socially unprotected businesses. Therefore, with the
construction of the Industrial Park that involves the construction of an industrial zone, an
increase in the opportunities and income will accrue to those participants in the informal
sector and the second economy. In Gamagara the accessibility of land is a major concern
as the land is privately owned by companies.

It was identified that there is a potential for the construction of an industrial park in Kathu
which will maximize land and create opportunities for formal and informal sectors.

Target Groups Programmes

These are Local community with special emphasis on previously disadvantaged men,
women, Youths. Previously disadvantaged individuals with all those with talent and interest
in the different enterprises plus the ability to learn. Previous experience and business skills
should also count.
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Catalylic Projects

This involves providing a breakdown of the tasks that need o be undertaken to enable LED
implementation as well as to implement the identified projects. The action plan provided
for the implementation of the identified opportunities will also indicate time-frames,
implementation agents and support structures that the local municipality can utilise to
implement the idenfified opportunities.

Database of SMME's

A more rapid and rigorous evaluation process of the local economy per sector is
undertaken by the LED strategy identifying potential economic opportunities and
formulating an economic framework involving local stakeholders. The strategy will require a
database of existing and potential projects with these projects franslated into pricritisation
framework which will basically help in guiding the municipality with project prioritisation and
integration. The following economic initiatives and actions were identified as priorities which
require immediate atiention.

Informal Sector Regulatory

The guidelines for progressively moving towards the social and economic rising of
communities are stated to ensure that basic services are met. As the municipality lacks
requisite capacity to offer all the services the Gamagara municipality can provide direct
services until local capacity is developed.

Private Sector Resources

The LED strategy must encourage growth in the private sector so that the economy can
grow and develop, with government intervention. The contribution by economic sectors in
Gamagara is highly dominated by the mining while the majority of the economic sectors
have a low comparative advantage.

There is the need to create sus’roinublé employment;

s There is a shortage of SMME Development and support structures;
» The social needs of the community need to be addressed;
s Poverty reduction must be prioritised;

« Need to enhance the promotion of rural development,

Budget for Research/Development

Research globally suggests that the quantity and quality of networks within o region and
between the region and relevant role-players outside the region is a key factor influencing
economic development. A key element of any sirategy for rural regeneration is thus about
finding ways o expand the networks and linkages between stakeholders in the region.

quacity Consfrains

Capacity to implement LED projects is one of the most serious constraints experienced by
the Gamagara Local Municipality. Facilitating economic opportunities through bringing
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private sector and public sector together is the main central role or function of the LED Unit
in the Municipality.

Institutional Arrangement for Partnerships

There are many things that can be raised with respect to creating institutional foundations
for growth. To be focused and strategic, two issues are raised in this Strategy. One is the
institutionalization of transformation, and the second is the functional expansion of the
Municipal economic development directorate in light of the role Gamagara has to play in
supporting economic development

No access to formal training and, as a result, lack of skills in particular in terms of basic
economic skills and managerial expertise.

Alignment of Resources

There are numerous funding sources that the municipality can secure financial assistance
or loans to support the implementation of the proposed projects. The funds can be
obtained from both the private and public-sector resources. Consider the utilisation of
external implementers to attain funding on behalf of the municipality for priority projects on
risk basis for example the external entity is not remunerated for work undertaken in order to
obtain funding.

It is the responsibility of Gamagara to promote the diversification of the mining industry in
order to provide better job opportunities for the local communities.

Table 30: Enferprise and skill development projects

SMME DEVELOPMENT Establishment of an Medium term | R20 000-R50 GLM, SEDA, mining

TRAINNING ons-site fraining > 000 houses and solar plants
tertiary training
MINI ENTERPRISE MALL Cne stop center for Short term No budget GLM, mining houses,
(OLIFANTSHOEK) Gamagara which yet sector departments
acts as coordinating and solar plants
center for other SMME
support center on
local level
BURSARIES SCHEMES The aim of this project | Medium term | No budget GLM, mining houses,
is to increase the yet sector departments
opportunities that are and solar plants
available o residents
within our local
municipality
ENTERPRISE HUB For information Long term No budget GLM, mining houses,
(KATHU) sharing and proper yet sector departments,
coordination of SMME developmental trusts
and solar plants
MANUFACTURING To supply our mining Long term No budget GLM, mining houses,
i. Protective house within our yet sector departments
clothing gear jurisdiction with PPE developmental
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agencies and solar

To supply sanitary plants
towels to our local
store and
communities in
general

ii. Sanitary fowels
manufacturing

Table 31: Agriculture projects

R10—R15 million Anglo American
(Kumba Resources)
Dept. Rural Dev &

Land Reform

To establish a strong Medium term
community
orientated agro-

processing industry.

Integrated Farming
System

Table 32: Tourism projects

Revitalization of

To refurbish the

Medium term

R10—R15 million

Kumani Mine,

— visiting of
National Camel
Thorn Gardens,
walking frails.

Khai Apple resort so it can National and
serve Provincial
entertainment in Departments,
the area Department of

Arts, Sports and
Culture, Local
Community

Go Ghaap To explore series of | Medium term R10 million KDF, National

Heritage Route heritage sites, Lotteries, GLM and
fascinating Local Communities
historical and
geological sites
around route towns

Marketing Marketing Short term R5 million Department of
integrated tourism Tourism, local
association with tourism
representatives
from public and
private fourism
facilities

Adventure tourism Adventure tourism Long term R30 million Local tour

operators, local
community, Mining
sector
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4.1.5. Disaster Management Plan

As enshrined in the Disaster Management Act, section 53, each municipdlity is required to
develop a disaster management plan for its area of jurisdiction in accordance with the
circumstances that prevail in the municipal area.

The Gamagara Local Municipality has developed a disaster management plan, which is
reviewed and updated on regular basis as required by the Disaster Management Act. Due
to change of circumstances and more information received it has been realized that such
plan needs to be upgraded in terms of risks identification, risk assessment, risk prioritization
and risk reduction projects to incorporate the same into the plan.

The officials in the municipality have been and are still committed to developing their own
departmental contingency plans, which are incorporated into the plan thus forming @
comprehensive disaster management plan. In the municipality, the Disaster Management
Plans for each level of administration form part of its tactical and planning processes. They
determine the approach of the administration to risk reduction and in the event of an
incident or catastrophic event occurring, the response and recovery actions and matters
incidental thereto.

The Gamagara Local Municipality is committed to fulfill the disaster management functions
as set out in the relevant statutory documents including but not limited to its own disaster
management framework and shall always make sure that disaster management form an
integral part of the municipality's Integrated Development Plan (IDP). Council also
recognizes issues of environmental impact and shall endeavor to fulfill the objectives of
section 24 of the South African Constitution. The current Disaster Management Plan was
developed in 2015 and it was reviewed in June 2023 with the input of local municipalities..

4.1.6. Waste Management Plan

Gamagara Integrated Waste Management expired in 2019 and the final draft have been
submitted. All that is outstanding is the signing of the IWMP by the MEC and the gazetting
thereof for Gamagara Municipality. Funding through Khumani SLP and the review has been
finalized for the Integrated waste management plan and the service provider has already
submitted the plan as part of the entire process of Gamagara waste management solution.

All the different sections of waste and waste streams have been analyzed, as well as waste
characterization and waste composition for all other demographic data that form part of
the review and update of the municipality's IWMP.

Measures have been explored to make use of (SAWIS)for the completion of substantial
amount of data and information. Verification tables will be used to populate the data that
has been captured for the waste that has been collected and disposed at landfills and the
transfer station.

Consultants working on updating IWMP's have been consulted on a regular basis for
updating information for the IWMP and mines in the vicinity for assistance, consultation, and
financial assistance.
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Private entities are in the final stages of getting their EIA's processes approved and
establishing recycling to accommodate all the streams of waste, thus will lead to huge
financial relief to the municipality, the expansion of the lifespan of the landfill sites and the
minimization of waste for the entire Gamagara waste section.

4.1.7. Integrated Housing Sector Plan

The housing sector plan as a component of the IDP is aimed at clarifying and providing a
strategy in respect to the way housing development and comprehensive human settlement
can be achieved at a local level. The Municipadlity is redeveloping its Integrated Human
Settlerment Sector Plan in the current financial year to conform with the updated
government objective and priorities. The new Gamagara Integrated Human Settlements
Sector plan will provide the strategic direction for transforming human settlements in the
Gamagara Municipality and aligning municipal objectives to the District Municipality and
Provincial Plans. This tfransformation relate to accelerating human settlement delivery on
well-Hocated land, that provide opportunities to beneficiaries to access the property market
and have sufficient access to social amenities and economic opportunities. The Human
Settlement highlight the following as challenges to housing delivery in the municipality;

e Lack of sufficient funding allocations to implement the projects in the Business Plans
and to achieve the Millennium Development Goals or Outcome 8.

e Subsidy and funding allocations from CoGHSTA are not confirmed over a medium
planning term.

e Projects deliver relatively small number of units per area, mainly due to reduced
allocations.

e Limited well-located and suitable municipal-owned land available for human
settlement purposes. Large portions of land owned by mines

e Land Invasion, especially of land earmarked for human settlements purposes.
o Upgrading/eradication of informal settlements.

e Provision of infrastructural services of which the bulk availability and funding are
constraining factors.

In order to address the housing need in the municipality the Sector Plan proposes the
housing delivery target as indicated by the below table;

Table 33: Housing delivery targets

KPA 1 : Basic Service Delivery and Infrastructure
Development

Human Settlements and Land Development

Number of completed services site, completed houses and
completed rental stock
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Total Backlog/Need 7,300

Future Demand: Low Income 6400

Future Demand: Gap Market 5029

Total Housing Delivery/Supply Rate 2068 units/year

Supply for Backlog Eradication by 2031 811 units/year

Supply for Future Growth — Low Income group 704 units/year

Supply for Future Growth — Gap Market 553 units/year

The municipality acknowledge that housing delivery target will only be realised through a
collective effort by the public and the private sector. The town planning completed in
Dibeng, Olifantshoek and Kathu especially the Development of 5700 stands forms the
foundation for the enabling environment created by government towards attaining the set
goals.

4.1.8. Municipal Capability and Partnership Programme

The Municipal Capability and Partnership Programme (MCPP) is a collaboration between
Anglo American, Thungela Resources and the Department of Cooperative Governance
and Traditional Affairs (COGTA) and includes commitment from Anglo American Platinum,
Kumba Iron Ore, De Beers and Thungela Resources (and their participating mines), as well
as the active involvement of participating municipalities. The Programme currently aims to
enhance capability within nine Municipalities, with the Council for Scientific and Industrial
Research (CSIR) as the value-add implementing partner. The Gamagara MCPP is funded
by Anglo American and Kumba Iron Ore.

The general objectives of the MCP Programme as a whole, are to (https://www.mcp-
programme.co.za/):

e Support municipal partners to mitigate critical risks to service delivery, related to mine
closure;

* Collaborate with municipal partners to improve service delivery (address challenges
exacerbated by unique dynamics in mining towns with a specific focus on access to
water, sustainability of infrastructure and service delivery in transitioning mining
regions); and

e Strengthen the collaboration between partners to tackle current and future
development challenges peculiar to mining towns and regions.

The thematic focus areas for the current phase of the programme in Gamagara
Municipality (2021-2025) are the following: strategic water management; infrastructure life
cycle management and strategic development planning.
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The 'six areas of action for the current phase bf the MCPP in Gamagara Municipality,
specifically, are as follows:

1. Collaborate with the municipality and other stakeholders to build capability in water
quality and quantity management, as well as water-related infrastruciure
maintenance;

2, Collaborate with the Municipality to improve strategic developmen’r— and spcmcl-
planning (e.g.. Integrated Development Plans (IDPs));

3. Faciitate active collaboration between the Mine, industry and Municipality to
timeously plan for the implications of Sishen mine's closure and fo take action
strengthen inclusive economic diversification and sustainable local livelihoods;

4. Facilitate active collaboration between the mine and the municipality around the
handover of immovable assets developed by the mine, and the reduction in — or
handover of relevant agreed support activities, as mining activities decrease;

5. Facllitate collaboration between the mine and the municipality around mine closure
with regards to water supply; and

6. Enable active collaboration and co-ownership of core partners in MCPP.

4.1.8 DISTRICT DEVELOPMENT MODEL

Cyill Ramaphosa in his State of the Nation Address (SONA) indicated that it is time for
government fo break away from working in silos as it creates lack of coherence in planning
and implementation and has made monitoring and oversight of government's programme
difficult resulting in poor service delivery. As a means to curb this practice the president
infroduced a new approach called the District Development Mode! (DDM). The DDM wais
successively adopted by cabinet on the 21st of August 2019. The DDM is an operational
model for improving Cooperative Governance aimed at building a capable, ethical
Developmental State. It embodies an approach by which the three spheres of government
and state entities work in unison in an impact-oriented way, . and where there is higher
performance and accountability for coherent service delivery and developmen’r
outcomes. It is a method of government operating inter-dependent,

The Model consists of a process by which collaborative planning, budgeting and
implementation is undertaken at local, district and metropolitan by all three spheres of
governance resulting in & single strategically focussed One Plan for each district or meftro.

The District Development Model builds on the White Paper on Local Government (1998),

which seeks to ensure that “local government is capacitated and fransformed to play a
developmentalrole”. The plans will harmonise IDPs and create interrelated, interdependent
and independent development hubs supported by comprehensive detailed plans. Under
this model, district municipdlities will be properly supported and adequately resourced to
speed up service delivery. The Model takes forward key government plans and reinforces
the existing policies geared to ensuring service delivery. The district-driven development
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model is directed at turning plans into action and ensuring proper project management
and fracking. The JTG District has reviewed their DDM and approved by council in 2022. In
addition, council has tasked management with the responsibility of seeking funding to
implement the catalytic programmes as outlined in the DDM as well as the District IDP.

Below 0000 the summary of the District Development Model, for the requirements and
commitments refer to the comprehensive DDM document.

. Regional Hospital (Level 4)

. Iron Smelter and Sinter plom‘

. Regional Airport

. Development of a Special Economic Zones

. Higher Education Facilities, i.e. FET College, University, University of Technology, and

Artisan training facilities.
. Improve Basic Education

. Agri-Hub and Park

. Bulk Infrastructure and distribution networks

. Telecommunication and information infrastructure

. Transport Corridor and gateway, with related infrastructure and networks
. Integrated Human Settlement development

. Disaster Management center

. Waste to energy plant

Figure 8: IDP Componenis
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Municipal
policies, by-
laws and
systems

Private sector,
business,
stakeholders,
funders and
supporters of
development

Sector Plans
(National and
Provincial
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208



CHAPTER 5:

FUNDED & UNFUNDED
PROJECT LIST AND
SERVICE DELIVERY
AND BUDGET
IMPLEMENTATION
PLAN




FUNDED AND UNFUNDED
DEPARTMENT: PUBLIC WORKS & BASIC SERVICE
1. SERVICE: SANITATION

Project Strategies KPI 5 2 ' Annval | Cost Financlal Year (Frojech Input)

2 | Description £ 1B Target | esfimate P g
o | e T
% g % 2022/ | 2023/2 | 2024/ | 2025/2 Target breakdown 2025/24 2026/2 5 E
L2 = = 23 4 25 & Qi a2 ey o7 7

Refurbishme | Increase bulk | Percentage Old Plant | RS N/A R50000 | RO.OO | RO.00 MN/A N/A N/A N/A R0.00

nt of old service to of Old Plant 3 3.5ML Kathu | 000 000 [ole}
@ | Plant3.5ML | cater for 3.5ML Kathu ] Wastewater 8
S | Kathu future Wastewater E 2 | rreatment 2
‘g Wastewater | development | Treatment ] 8 Warks el
o Treatment Works 8® refurbished 5

Works refurbished by =] by 30 Jun

30 Jun 2027 2027
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2. SERVICE: WATER
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o West 5 3 -
Resarvair 3 § 2
by 30 Jun s 2 s
2027 5 o s
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1 Construction

Increase

Number of

Percenta

of Bulk water | bulk service new household | ge of R0.00
Supply to cater for water consfruct
pipeline to future connectionto | ed Bulk
% 5700 stands developmen | reduce water | water 5 E E
2 1 backlog by 30 | Supply =l s 8 <
z Jun 2027 pipeline | ¥ | € 5 £
=5 = =]
to 5700 =]
stands by §
30 Jun =]
2027 =
Combine Comply with | Number of Percenta N/A R0O.00 RO.00 RO.00 RO.00 N/A N/A N/A N/A | RO.CO
garden and Blue Drop new household ge of
portable Status water .
water connection to Combine
network- reduce water | d garden
Ceniral Kathu backlegby 30 | gnd
Jun 2027
o un portable o o
& 5| @ @
o water £ 'E 'g
il o > =2
= Network- ¥ | e c
a > =1
Central
Kathu by =}
30 Jun 8
o
2027 8
(=]
(=]
o
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Increase

| Number of

Replacement i RO.00
of 200mm bulk service | new household
diameter to cater for water
© 2 i bl
< | pipeline from future connection to a %
§ water developmen | reduce water N/A g €
£ | treatment t backlog by 30 3 8 | rooo ROCO | Ro.0D N/A | N/A [ N/A | N/A | ROOD | E
works to Jun 2027 5| B 8
o
central =2 0
T | & <L
reservoir A | = o«
Replacement | Develop Mumber of Number N/A RO.00
of Asbestos reliable and
water il el R0.00 rooo | RO.00 N/A | N/ | N/A | N/a | ROOO
Network and | water water asbestos
Valvesin source connection fo | water
o i el
= Kathu reduce water | network 2|8 ]
= c
g backiog by 30 | and 2 é 2,
& Jun 2027 valves = a =
8
replaced o
(=}
by 30 Jun 8
2027 5
Exploration, Develop Number of Number Imple R 1000
driling & reliable and | new househald | of menti 0co R0O.00
equipping of sustainable water explored, o ng R0.00 RO.00 N/A N/A N/A N/A | RO.00 .
g boreholes in waler connection to | drilled, 5| 2 agent 5
%‘ Kathu source reduce water and % g ¢ o §
@ backlogby 30 | equipped | ¥ | & Khum | 8 £
Jun 2027 boreholes Z ani §
by 30 Jun W
2027 «“
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BSWKOO03 |

| Installation of

chlorination
system in
Kathu Central
Reservoir

Comply with
Blue Drop
Status

| Chlorinafi

on system
installed

in Kathu
cenfral
reservoir
by 30
June 2027

Kathu

Unfunded

RS 000 000.00

Unfunded
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Develop

NIA

Dibeng bulk Number of 4 R R 82942 124 R 0.00 4 RO.CO
water reliable and equipped borehale 6389 64 boreh
augmentalio | sustainable bareholes 23] 5 7 oles
n: equipping water sources | and ifs -% equippe equip
% of boreholes ancillary o a d& k15000000, | ROOD by ped & N/A &
S | andits works in g T | refubisn |9 refurbi z
2 | ancillary Dibeng (buk | & 2 ed by 31 shed
warks) water % Dec by 31
augmentatio Q 2024 Dec
n} by 31 Dec 2024
2024
Upgrading of | Develop Percentage
Dibeng Bulk rellable and of work done
Water sustainable for equipping .
infrastructure- | watersources | of boreholes ]
= . = 30% of | R25000000 | RO.CO N/A R 6 057 877 R18 900 | N/A N/A N/A | 30% | RO.CO
2 Phase 1 andits - g- "
= ancillary S g \go ‘ 000 9
=2 works in g o ane by z
z Diceng [bulk £ |80 dun
5 2025
water S8
augmentatio
n) by 30 Jun
2027
Upgrading of | Develop Percentage
Dibeng Bulk reliable and of work done
Water sustainable for equipping
__ | infrastructure- | watersources | of boreholes
G | Phase 2 and its o N/A R15000000. | RO.0Q N/A R 0.00 N/A N/A N/A | N/A | RO.CO o
= ’ o @ 00 RO.00 a
= ancillary = T ko)
= <
= works in 2 2 2
w2 [= c c
% Dibeng (bulk = =]
water
augmentatio
n) by 30 Jun
2027
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BSWD002

Construction
of new 9 ML
water
reservoir & 1.
ML elevated
Towerin
Dibeng

Increase bulk
service to
cater for
future
development

Percentage
of work done
onew % ML
water
reservoir & 1.8
ML elevated
Towerc
constructed
in Dibeng by
30 June 2027

Dibeng

Unfunded

N/A

R 100
000 000.00

R0O.00

R0O.00

R0.00

R0.00

N/A

N/A

N/A

N/A

R0O.00

Unfunded
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Construction Develop Percentag | Percentage Bulk R14000 | R 4 Q00| R4 R0O.00 R0.00 N/A | N/A N/A N/A RO.00
of bulk water | reliable and eof af bulliwiater Water 000 000 400 000(c
link line from 4 | sustainable 2 s Augment ompleted
boreholes lo | water reduchion | fnkifrie from ation in )
7ML reservoir | sources in access borehole to 7 Qlifantsh g
to water ML reservair | o oek i
> backlog constructed 2 % (Complet o
& Istaliation of by 31 D £l 2 o) <
er year ec 5]
3 two B Y& 2;23 g § RS 330 £
boreholes BHER o 618.82(co <
and year mpleted)
connections period
wilh bulk line
to 7ML
reservoir
Exploration, Develop Percentag | Number of
driling & reliable and e of Explored, _
equipping of | sustainable reduction driled & 5 _ﬁé
bareholes in water in access equipped g Q UL & - P wira s N/A KT RO.00
g Olifantshoek sources ‘fo water boreholes in o % / 30,000; | RO.00 0:00 00 / / f )
3 ‘ 213 000 R 0.00 RO
b2 backlog Olifantshoek | 2
per year by 30 Jun 2027 "5 % 5
5] @
over 5- 5] g
year 2
period £
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Replaceme | Upgrade/rei | Perceniage Percentage
nt of urbish reductionin | of the 2 000
asbestos(A/ | infrastructure | access to asbestos{A/C # -
E C) Pipesto water ) Pipes fo § -8
S | PVC Pipes: backlog per | PVC Pipes § 5
E Sesheng/M year aver 5- replaced: 95 “5-
apoteng year period Sesheng/Ma | 2| §
potengby30 | & | 5
Jun 2027 =
Refurbishm | Upgrade/ref | Percentage Percentage N/A R & 000 | RO.0D R5 500 | RO,00 RO00 | N/A | N/A N/A | N/A | ROOO | 5
ent of urbish of reduction of Reservoir 000 000 353
Mapoteng infrastructure | ; ot ol| o =}
g aserioF in access to pump station g % 9 5
E] pump water refurbished in g a ; £
E station backlog per | Mapoteng g § g a3
year over 5- by 31 Mar .g
year period 2024 2
Re- Upgrade/ref | Percentage Percentage N/A R 500000 | RO.CO RO.00 R0.00 RO.O0 | N/A | N/A N/A | N/A | RO.CO
conneclion | urbish of reduction of re-
of water infrastructure | in access to connecied
B | Emniec bocus e | meantune | 2 | § g
=] gper | pipelinefrom | 2 | O ]
é’ treatment year over 5- water g. ..2 %
a | works to year period treatment == =
Mapoteng warks to
Mapoteng
by 30 June
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3. SERVICE: ELECTRICITY

Upgrading | Refurbishm | Upgrade all | Number of 19
of 19 ent of the Industrial Industri | 000
Indusirial electrical eleciricity Switchgear al
Switchgear | network infrastructur | and Swilchg
& e network substations o | earand k]
substation by 30 Jun Upgraded 2 § substati %
2027 by3odn | 8 | 3 [oms 2
2027 S | Upgrad =1
3 ed by
=] 30 Jun
% 2027
o
Reficulatio | Refurbishm | Upgrade all | Number of 7 R 3800 | RO.OD RO00 | R 380D [RO.OO [N/A [N/A [N/A |7 R0.00
nof15 ent of the industrial industi | 000 000
industrial elechical electricity stands al o
sites network infrastructur | reficulated 9 | stands 5
enetwork | by 30 Jun 2 5 | retucul 5
_ by30Jun | 2025 S | ¥ |atien 5
=3 2027 2 |byao 5
8 Jun =
% 2025
o
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Eleciical Reduce Upgrade all | Number of 144 R 4825 | RS,000,000 | ROOG R 4825} ROOD | NfA N/A NA N/A | R12000
reficulation | Electificall | the stands B stands | 000 o0 000
and hotilse onbockiog | electicty | efectrified g ° alectdf
Icr:10r|nac on Infrastructur | In by 30 Jun S W | edin
ifanishos erstwork | 2025 5 |5 |orens B
k-phass 2 by 30 Jun g 5 hoek/ Ed
g 2027 bl 8 Ditloun
8 é gby 30
2 o Jun
o 2025
Elachical Reduce Upgrade all | % of work 400 RO.00 ROGO R Appoi | Draft | Final | App | R 12
reflculatlon | Eaectificatt | the dona on ] slands 4800 | ntme | desig | deslg | ot | 000 0C0.0
and house | o backlog | eleciicly Blectrical g o | ©lectit 0000 |t of | ns noend | me (O
;:‘onnecﬂon Infrastructur :gﬁ;‘gﬁ?ﬁ? 5 9 | edin ?AZ‘:B consu Tende | ntof
ClEantshoe @ network connhaclion % c Offanls fund} thank r con %
k-phase 3 by 30 Jun in a 2 | hoek/ : docy | trac =
g 2024 Offfankshoe | 2 § by 30 ment | for
=} k-phase 3 g Jun ation
a By30June | 3 2025
. 2027
Instalikation/ | To Improve | Upgrade all | Number of 80 RO.00 RO.0Q RO.O0 R4 650000 | RICO | N/A NfA N/A N/A | RO.O0
Replacem | nillng levets | the smert smart 53
ent of elechicily | electical slectic 254 §
anzz:rtirtcal Infrastructur | meters ] al 5
maters e natwork Installed by | & § meders =
by30Jun | 30Junzees | 5 Instaliedt g
& 077 by 30 Z
a =
4 Jun
o 2025
Refurbish Incredse Upgrade all | Percentag M/A R14 000 - RO.00 R16301 RO.00 NiA n/A MN/A N/A | RO.O0
Elactdcal | bulkservica | the as of wark i 000 000
Network fo cater for | elecliclty | done for g g
fuiure Infrastructur | Refurbishm | 8§ o a
developme | @ helwatk | entof g = 5
§ nt by30Jun | elechicily 2 g &
3 2027 Infrastructur | 2 4
% a network E
o by 30.Jun
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Supply and | Install Upgrade all | Percentag 100% R5 000 |- R 0.00 R 0.00 RIDO5 | N/A N/A N/A N/A | RO.00

installation | smart- the & of wark 000 3254

of pre-paid | metering lo | eleclricity done on

eleclic address infrastructur | the supply Q

melers = o 4

meter e network and g £ %
tampering by 30 Jun installation & g, 2

= 2027 ofprepaid | 5 IS} z
5 electric g
<] metered by
g 30 June
& 2027

Installation | Increase Upgrade all | Installation N/A R 10 Q00 | RO.OO R 0.00 R5000 RO.00 - - - - R0O.00

of bulk service | the of 5 > 000 000

streetights | 15 caterfor | electricity streetights x g o

‘; I?;biengé future infrastructur | in Dibeng, 5 § % %

O?ilc:cn:sl;ce developme | e nelwork Babatas, i‘_ £ § g
2 |k nt by 30 Jun and 88 & E
8 2027 Oifantsnoe | 8 O| 3 2
a k by 30 a | o
e June2027

Electrificati | Provision of | Upgrade all | 200 stands N/A R 4000 | R4153 000 RO.00 - - N/A N/A N/A N/A | -

on of 200 electrificali | the electrified % 000 -

stands in on backleg | electicity | by 30 Jun o g 8
2 | Dibeng: for future infrastructur | 2027 38 o 5
8 | Phase 3 developme | e nelwork fa} E| £ g
= nt by 30 Jun 2 )
£ 2027 - §

Installation | Provision of | Upgrade all | Percentag 100% R14 000 RO.00 R146000 | RO.0D RO.00 N/A N/A N/A 100 | RO.00

of electificati | the e of work 000 000 %o

electricity on backlog | electricity done on - o

inBebalas | o fyture infrastructur | the % N é
[ developme | e network installation = 2 ﬁ
S nt by30Jun | of a |0
2 2027 electricity
2 in Babatas

229




Rafuilish Increcisa Upgrade all | Percentag N/A R 8 000 | ROGO RO.0C R16 301 RO.CO NFA ntA NfA N/A | ROQD

Electrical bulk service | the e of work 000.00 000 X

Networkin | to caterfor | electiclty | dane for &

I((Jllfdnlshoa future Infrastructur | Refurbishm E:l N
developme | e natwork entof g ki g
nt by 30 Jun electrcty = |51 I3

2027 infrastructur g E E‘
@ nelwork £ 2 4
8 In &
% Clifantshoe | ©
o K town by
= 30 Jun 2025 -

Electrificatl | Provislonof | Upgrade all | Mumber of Flectrfi R12 500,000 | RO.00 R12 RQ.00 NfA NfA N/A N/A | R12000

onof elechificafl | the stands cation R12 500,000 000 'E

ig;goleng onliickiog | elsckiclly | eleciifed . ot 1245 | 500,000 2

rasidential for fulure Infrastructur | by 30 Jun 5 % stands o]

stands developme | e network | 2027 g £ [ %

o~ nt by 30 Jun g O | Mopote o
a8 t 227 ng by - 2
a 30 Jun z
o 2027

Refurbishm | Increase Upgrade all | Percentag N/A R 30 | ROSGC RO.OO RO.00 RO.00 N/A N/A N/A N/A | RO.OD

ent of bulk servica | the e of E 000 000

slechical | 4o cqlerfor | etectricty | Refurbished | 2 | @ o

ootk o | future Infrasiuctor | stacticly | 5 | © - 3

cthu 5700 v c I
o developme | e network Infrastructur | 2 2
2 nt by30June Jenelwok |2 |35 s
a a7 bythe® | 5
o June =

Upgrade of | Increase Upgrade all | Percenlag N/A R30000 | RO.OO ROOO RO.O0 RO.00 N/A N/A M/A N/A | RO.OD

the Bulk kulk service | the o of bulk [+ 0]

slecticly | ig caterfor | electricity Infraskuctur E ki

sulp ph’i future infrasiructur | e 9 3 K

§ (Flanning] developme | & network developad g T 'E
a nt by3dJun | by30Jun 2
= 2027 =
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Refurbishm | Increase Upgrade all | Percentag N/A R 50 000 R0.00 R0.00 RO.00 R0.00 NIA N/A N/A N/A | RO.00

ent of bulk service | the e of work 000

stubbies la caterfor | electicity done in -

C"TCT' . future infrastructur | refurbishme %

minisubs: 2

Kathu & developme | e network nt of - 9 3

Clifantshoe | Nt by 30 Jun stubbies = T Q

k 2027 and 2 .E %

minisubs in £ =} S

n Kathuand | 2
8 Olifantshoe | ©
% k by 30 Jun
o 2027

Upgrading | Increase Upgrade all | Percentag N/A R 18 000 RO.00 RO.00 R0.00 R0.00 NfA N/A N/A NfA | RO.00

of Kathu bulk service | the 2 of work 000

industrial to cater for | electricity done in kel Re]

il Tuture infrastructur | upgrading | 2 § '“UEJ
o developme | e network of Kathu E ..E ..3
o nt by 30 June | industrial = =]
= 2027 sub by 30
. Jun 2027

Energy Increase Upgrade all | Number of N/A R4 000 R0O.00 RO.00 R0O.00 R0.00 N/A N/A N/A N/A | RO.00

efficiency bulk service | the lights ¥ o 000

(DSM) in to cater for | elechicity retrofitted 8 o 2 %)
— | Kathu & future infrastructur | by 30 Jun E 2 2 g
8 | Clfantshoe | Gevelopme | e network | 2027 28 s i
2 k nt by 30 Jun of £
o 2027

Bulk Supply | Increase Upgrade all | Constructio N/A R 40000 RO.00 RO.00 RO.00 RO.00 N/A N/A N/A N/A | RO.00

for Kathu bulk service | the n of bulk = Qoo

5700 stands | o cater for | electricity supply to ?, B 3
P future infrastructur | s70oby30 | 2| B 2
<] developme | e network Jun 2027 § 'g E
£ nt by 30 Jun 3
s 2027

Electrificali | Provision of | Upgrade all | Number of 5 | NA R80 000 RO.00 RO.C0 R0.00 RO.00 N/A N/A N/A N/A | RO.00

onof 5700 | infrastructur | the electrfied 2 000 L

standls e services electricily stands by a 5
g infrastructur | 30 June g 3
S e network 2027 £ 5
a by 30 Jun ’g =
B 2027 o
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PBID 206

Electrficali
on of bulk
service for
kathu
industrial
park

Increase
bulk service
to cater for
future
developme
nk

Upgrade all | % of work
the done on
electrcity electrificati
infrastructur | on of bulk
e network service for
by 30 Jun kathu
2027 industrial
park by 30
June 2027

Kathu

New project

N/A

RO.00

RO.00

RO.00

R0.00

N/A

N/A

N/A

N/A | RO.00

Unfunded

PRS 0015

Upgrading of
roads and
storm water

rbish

Upgrade/refu | Number of

infrastruciure

kilometres of
roads and
storm water
upgraded in
Qlifantshoek
by 30 Jun
2027

Qlifantshoek

Unfunded

N/A

4. SERVICE: ROADS

R10 000 00
0.00

R0.00

R0O.00

R0.00

N/A

N/A

N/A

N/A

RO.00

Unfunded

PRS 0012

Upgrading of
internal main
gravel roads

rbish

Upgrade/refu | Number of

infrastructure internal

KMs for

gravel roads
upgraded by
30 Jun 2025

Dibeng

Not started

Implementing agent’

Kumba

R12
00 000.00

R0O.00

R 1000
000

R110
00
Q00

R0O.00

N/A

N/A

N/A

N/A

RO.00

Kumba SLP
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PRS 002

Resealing of
2,6km
Hendrick Van

Eck

1 Upgmde.’iu 1

rbish
infrastructure

“Number of
Kilometres

resealed of
Hendrick van
Eckroad by
30 Jun 2027

Kathu

Unfunded

[ /A

R5000 000
.00

R0O.00

RO.00

R0O.00

R0.00

N/A

N/A

N/A | NIA

RO.00

Unfunded

Construction

Upgrade/r | Number of | Impleme | k1500000 | RO.00 | R0.00 [RO.0D | RIS N/A N/A Sub | Sub | RO.00
of internal efurbish internal paved nting 0.00 000000 missi | missi
paved roads infrastructur | roads - ] agent: on on a
g [7] ° o
w e constructedin | © o Khumani of of 2
8 5 5 £
2 Olifanishoek £ 2 pro | pro 2
= by30Jun2026 | 2 S gres | gres S
. 4 i
(o] =z 5 s v
rep rep
ort ort
Upgrading of | Upgrade/r | Number of R8000000 | RO.CO | R1000 R7 000 | RO.00 N/A N/A N/A | N/A | RO.OO
9 Mapoleng efurbish Kilometres @ },’_, Impleme 000.00 000.00 >
g | roads infrastructur | Upgraded .g % nting o
g e Mapoteng g. £ agent: 'g
= roads by 30 b S Kumba 2
Jun 2026
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Resurfacing Upgrade/r Number of 4 km of
of internal efurbish kilometres of infernal | 000 000.00 000
S roads in infrastructur | infernal roads E roads ;
S | Kathu 4km e resurfaced in 2 o resurfac g
@ Kathuby3o | 3 2 edin £
& June 3 Kathu by 2
30 Jun
2023
Resealing of Upgrade/r | Number of 1.9 km R3 500000 | N/A N/A N/A R0.00 N/A N/A N/A | N/A | RO.00
w |} .9km lan efurbish kilometres 00 e
S | Flemming infrastructur | Resealed for § 55 i
E road e lan Flemming 2 3 2
road by 30 5 =]
June E
Resealing of Upgrade/r | Number of
o | 1-4km Mopani efurbish kilomelres ‘B
S | Avenue infrastructu | Resealed for - 1.4km R2000 000 N/A N/A N/A | N/A | RO.O0 T
el re Mopani 5 2 00 2
= Avenue by 30 % 5 N/A N7 B/ R0.00 ]
Jun 2027 = 5
Construction Upgrade/r | Number of
of sidewalks efurbish metres for
= | Kathu & infrastructu | sidewalks g B 9
8 Siyathemba re constructed in % 2 2
2 | (ward 1.658) Kathu & & g 2 1000 000 | R5000000 | RO.CO | RO.00 RD.00 N/A N/A N/A | N/A | RO.O0 2
o ' % 2% =] meilres 00 RO.00 =
Sivathemba by 5 _g_
30 Jun 2027 v w
Upgrading of | Upgrade/r | Number of Mapote N/A R 5000000 | RO.CO | RO.00 RO.00 RO.00 N/A N/A N/A | N/A | RO.CO
o | Mapoteng efurbish Kilometres ng T
§ roads infrastruciu | Upgraded § 7
g re Mapoteng =] %
o roads by 30 Jun 5 5
2027 i
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4. SERVICE: STORM WATER

~ Project Strategies KPI Annu Cost Financlal Year (Project input)
o | Deseription | i é al | estimate i f g
z | E =] Targe ; e e : Py =2
E o :g t 2022/2 | 2023/2 | 2024/25 Target breakdown 2025/26 202 :
2 B 5 i
2 Ly R a1l [az |a3 [aa ‘;2 3
% 2025/26 : =
Construction Upgrade/refu | Number of N/A
of new 1,6 km | rbish kilometres 0
@ | Storm water infrastructure | constructed = -doi b
§ channel for Storm % a N/A g
¥ | along R380 waler v 3 R200000 | RO.00 RO.00 RO.00 N/A N/A | RO.00 ;E
channel by 30 % 0.00 RO.00
Jun 2027
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aaer] B i i i F R
Upgrade Upgradefrafu | Percentage N/A
Storm Water | rbish of work done
o | Retention infrastruciure | on Storm ié E g !.’}0000 €0
- = T &
2 Fond e o 2 § RoG  |Rooo | ROCO | oo NIA | WA WA Roo0 |
o Pond 5 L] 2
=
upgraded by €
30.Jun 2027 =
Consiruct Upgrade/frefu | Number of N/A R3 50000
new 3,6km - | rbish kllometres 0.00
storm water infrasructure | construcled 5
QB
§ :Toc::;n::kme o waler g |2 ROO0 | RODD | ROOO RO.00 wA  [wa [ wa {ees | roco
& | meyerroad- along Frikkie | 3 3
Meyer read z k!
by 30 Jun 2
1 2027 S
Construction Upgrade/refv | Number of
aof new L,2km | rish Kllometres
siormwater | Infrasfructure | Constructed - N/A {R;%gm w0
5 g:g"g";'n for o 2 % Roco | mooo | ROOO €000 Na [a | NA [N | pooo
Q Flerming channel z g
road dlang lan b 3
FAampning z
road by 30 “E
Jun 2027 =
Consfruction Upgrade/rafu | Number of
o | of new L4km | roish Canstructed g K
2 | starm water Infrastructure | new starm i fc_’ g b
E channel water g 3 RO.00 " ; N/A 2
alang Mopani channel % N/A R200200 5 ROCO RO.0! RO.GO NFA NFA N/A /. £
avenua along Mopani 060 RO.CO
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Project Strategles KPI Annu Cost Financial Year (Project Inpuf)
. Description | ! L 2 al estimate | : g
=z ; .3 55 Targe : - 2
‘E ) E t 2022/2 | 2023/2 | 2024/25 Target breakdown 2025/26 202 ‘;
- B 3 3 4 . 6/2 | E
o 5 = Q1 Q2 Q3 Q4 T
a“ = o 3 ; 7 E
£ 2025/26 =
avenue by 30
Jun 2027
Reseal 11 km Upgrade/refu | Number of
o | onR380road | rbish KM of reseal E] R50 000 °
g | romNi4to | infrastructure | forR380road | 2 g - 000 5 o e e |am | e o
g | Sishen airport from N14 to 8 z 2 2 : %
T Sishen aiport 9 R0O.00 RO.00 =
Upgrade/refu N/A R 2000
Reviewing of | rbish 000
aroads and infrastructure | Council -
Storm Water approved i o
Naster Plan Roads and 2 g RO.00 R0.00 RO.00 N/A N/A N/A N/A el
Storm Water 2 z R0O.00 RO.00 %
@ Master Plan 2 =
é reviewed by
P 30 Jun 2027
o
Construction Upgrade/frefu | Number of R 6300 [ N/A N/A N/A R 2000 000 Planni | Desig | Impl | N/A
— | of Access rbish kilometers " 'S:J, 000 ng ns em 5
g | roadin infrastruclure | constructed % o phase ent ?5
¥ | Babatas for access a g‘ atio %)
o road in = L n 5
Babatas
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i
;
!

R
Construction

Numr of

N/A
of new 2,6 km rhish | Kilometers 5 -
storm water infrastructure | Consiructed 2 .“Q_’. g
= =
= chanel :?;mmer 2 %‘ R3 gﬂogw RO.00 | ROOO RO00 | poeg Nf& | N/A | NgA | NJA | ROOD g
g channel by 30 z ’
& Jun 2027
Consfruction | Upgrade/refu | Percentage NfA
slormwater rbish of work done
dralhage infrastructure | for
through the stormwatar M k]
sxlgmg drainoge o 25 woco | FO° [ Rome [0 RD.00 WA WA | A | (R0 | 8
cemetery through  the .—g 0 . “2
existing § =
g cemetery g
b constructed ﬁ
& by 30Jun 2027 2
Canstruction | Upgradefrefu | Percenlkage N/A R20000 N/A RO.O0 RO.00 RO.0O0 NfA NfA N/A | MZA R0O.00
of slormwater rblsh of stormwater @ g 00d
drainage in Infrastiuciure | drainage E, & E
= Mapoteng conshuctadin g a §
& | and Sesheng Mapoteng g 3 £
2 and Sasheng z
- by 30 Jun 2027
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DEPARTMENT: COMMUNITY SERVICES
1. SOCIAL SERVICES
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New level 4 Promote Development | Dibeng | Project R37, 844, 4631 R1.096,75 | R13,787 | R22,979,
primary literacy, of a pimary to be & 953 922
school - off awareness, schoolin implem w
shoot Deben | access to Dibeng by 30 ented 2
off-shoot information Jun 2024 by %
primary and culfure of NCDOE
school learning—
Library
Renovation Promote Percentage Dibeng | Implem | 100% R 3 000 000 - - R 3000 | - N/A N/A | N/A | 100
the Dibeng literacy, work done on enting 000 %o <
2 ECD Centre awareness, renavation of agent: %
=1 access to Dibeng ECD Dibeng ‘g,
% information Centre Solar 5
o and culture of 2
learning -
Library

Structural Promote
assessment- | literacy, 5
= Langberg awareness, I w
& | highschool | accessto 2 g
E |ward 3) information ‘g ' N
5 and culture of “(=5
learning -
Library

240



Constructio | Promote N/A R309, 133

nofs literacy,
= Classrooms, | awareness, %
§ ECD centre, | access to o o
=] Ablution information £ ' 8
o facilities and culture of S z
® |ondrepar | leaming-— o]

and Library

renovalions

Special Promote Construction Kathu RO.00 R2 303125 R303 - R303 125 - - - R303 125
= Meeds literacy, of Special 125(0
§ Centresin awareness, Needs Centre @ E n
g Kathu access to by 30 June £ E hold) ”
= information 2027 5 &
5 and culture of E = 5
& learning — g 4 £
= Library =0 £

Build Level Build Level RO.00 RO.00 R&00 | N/A RO.00 N/A | N/A N/A | N/A | RO.00 i

one public one public ] 0000 @
§ hospital hospital by 30 g 2
o Jun 2027 g 5
w
a
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Promoie

Assessment

Structural Assessment
assessment of | literacy, report of i report 000
= | kathu awareness, Kathu g i ]
8_ hoerskool access to Hoerskool ; < 8 g
g information ) g0 g
e and culture %’i =
of learning - E
Library
Preventative | Promote Renovated Renovation R1000 000 R1000 N/A | N/A | N/A N/A
maintenance | literacy, school a of the oo
and remedial | awareness, structure in T structure W
a | work for access to Kathu 2 =0 8
2 | structural information ‘é E 8 Q
challenges of | and culture % = z
kathu of learning - ]
Hoerskoal Library
Maintenance | Promote 1 Structural i 1 Structural R200 000 R200 N/A | N/A | N/A N/A
of Noord- literacy, assessment 8 assessment 000
Kaap Primary | awareness, repert of [¥] report of
& | School access to Noord-Kaap ﬁé f_ Noord-Kaap w
8_ information Primary & g Primary 8
g and culture | schaolin 5 £ School 2
5 of learning— | Olifantshoek 3 g completed
Library completed @ by 30 Jun
Zgzzo June E 2023
Maintenance | Promote Remedial . o Remedial R 1650000 | R 1450 N/A | N/A | N/A N/A
of Noord- literacy, works 1] O W | works 000
n | Kaap Primary | awareness, conducted % [} g completed C:’
2 | school access to as per ‘5_ E g by 30 June 19
information structural g E & | 2023 =
and culture assessment ==
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of learning - report by 30
Library Jun 2023
Structural Promote Promote 5 - - R 200000 | - - E N/A N/A MN/A MN/A -
assessment- literacy, literacy, e
=~ | Langberg awareness, awareness, ‘2— w
8_ high school access to accessto % ) 8
% (ward 3) information information 2 %
= and culture and culture -E
of learning - | oflearning— ¢l
Library Library o
Maintenance | Promote Promote Rl 529 |- - < N/A N/A N/A N/A -
to school literacy, literacy, = 172
infrastructure awareness, awareness, v
and remedial | access to access fo g
o | work as per information information =
) ]
= | structural and culture and culture E
assessmeni- of learning - | of learning - 'E @
Langberg Library Library g o]
high school o 8
|ward 3) z
Repairs and Promoie Promole - R 1 200]|- - & N/A N/A N/A NfA =
renavations literacy, literacy. 5 000
lo scheol awareness, awareness, 2 i
0 | infrastructure access to access to fé . 8
2 | -Malkaelelo information information g @ O
(ward 3) and culture and culture ‘5 =
of learning - of learning - g
Library Library
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Structural Promote Promote R 200 000 - N/A N/A N/A N/A
assessment- literacy. literacy, E
I noord-kaap awarenass, awarenass, E i
8_ primére skool | access to access to 5 - 8
g in information information ‘J:: N li‘
& | Olifantshoek | and culfure and culture S
of learning - | of learning - =
Library Library e

Construction | Promote Constructio 5 classrooms
of § literacy, nof5 proje | consfructed
Elasstoains awareness, | classrooms ct | by 30 June w
pecess by 30 June 2027 a
g information Q
8 andcutre | 20%7 =
% of learning ~
o Library
Upgrading of | Promote Percentage N/A RO.00 RO.00 RO.00 R0.00 N/A N/A N/A | N/JA | RO.00
library literacy. of work done
@ awareness, on upgrading 7 ki
= access to of Library in T 'E
% information Olifantshoek ..3 %
o and culture by the 30 Jun > =
of learning - 2027
Library
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2. ENVIRONMENTAL CONTROL AND SERVICES

Construction | Create clean | Percentage Complet
of Dibeng and safe of work done = ion of 50000
Landfill site environment 2 & | fecsibilit
i . o % 0 00,00
§ environment | O feasibility = > & | ystudies 8
& al control studies landfil | -2 i £
o n X
and parks site by 30 uu, =] g
find [
June 2025 £
Gamagara Create clean | Percentage Consfruc | R 80 000000 | RO.00 RO.00 N/A R 5 000 | N/A N/A N/A N/A [ R10000
waste and safe af workdoiie ted land 000.00 000 i
o | management | environment, . - o fill site @
S | project: envionment | SOnsiruction S -% £
2 | randfil al control of a landfil &2 =] ;
N construction and parks site 30 June o 3
1
(phase 1) 2027
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Fencing of Create clean | Metres of
~ | Dibeng and safe” razor Wire @ 2
8 landfill site environment, fencing of uC) -g ‘g
&} environment landfill site 2 2
& a o €
o al control installed by =
and parks 30 Jun 2027
Dibeng Create clean | Percentage N/A R 350000,00 | RO.00 RD.00 RD.CO R0.00 N/A N/A NIA N/A | RD.00
landfill site and safe of work done
conirolroom environment, | on
o™ . i @ 0
= environment construction g) € %
8 al control of conlrol 2 o <
o and parks room at ] & g
landfill sites
by 30 Jun
2027
Construction Create clean | Percentage R 350 000.00 RO.00 RO.00 RO.00 RO.00 N/A N/A N/A N/A | RO.00
of access and safe of work done
control room: | environment, | on
< | Waste environment Construction g
§ Transfer al control of access g °
O | station and parks conlfrolroom: | 8 2
w c
o Waste =]
Transfer
station by 30 o
Jun 2027 >
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Establishment

Create clean

Establishment

of recycling and safe of recycling 550 000.00 -
S | and buyback | environment, | and buyback 3 2
8 facility environmenta | facility % £
e | control and established % ":'E
parks by 30 Jun <
2027 =
Upgrading of | Create clean | Percentages - R 1000 000 | RO.CO RO.00 RO.CO R0.00 N/A N/A N/A | N/A | RO.00
é a park and safe of work done ‘g E
O :amenties(Dib | environment, on upgrading = ‘5 ‘g
& | eng) environmenta | of a park: 2 o~ 2
4] I control and amenities by 5 =
parks 30 June2027 | ©
Upgrading of | Create clean | Percentages = R 8000000 | RO.00 R0.00 RO.00 RO.00 N/A N/A N/A | N/A | RO.CO
o |a and safe of work done T '8
8 parks(Olifanst | enviranment, on upgrading g !
g hoek) envirenmenta | of a park: kel ‘E
Q | control and amenities by g g_ =)
parks 30 June 2027 -
Upgrading of | Create clean | Percenlages o R 1500 RO.00 R0O.00 R0.00 RO.00 N/A MN/A N/A | N/A | RO.00
g|a and safe of work done 5 000 E
8 park:amentie | environment, on upgrading 2 2
g s{kathu and environmenta | of a park: ] %
O | Mapoteng) | control and amenities by g _ = =1
parks 30 June 2027 =° .
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Upgrading Create clean Percentage g R
. Olifantshoek and safe of work done § 19 5000 000,00 o
S | landiil site environment, 2 a &
Q environmenta | " upgrading "%' g _5"
o I control and landfill site by = E £
parks ownwz | 8
Razor Wire Create clean | Mumber of & R RO.00 R 750 000 R0O.00 RO.QO | N/A N/A | N/A N/A RO.00
_ fencing of and safe square metres ¥ ,g. 3 000 000,00 .
S | Clifanishoek | environment, | for Razor Wire | 2 8 2
o | lendiilsite environmenta | Fencing of £ 3 S
& Icontroland | landfil site el 2 £
parks installed by 30 | O H
Jun 2027 O
Consfruction Create clean | Percentage - R 350 000,00 | RO.00 R0O.00 R0O.00 RO.00 | MN/A N/A | N/A N/A RO.0D
of control and safe. of work done 2 ”
o | roomat environment, | on § k=) g
3 | oiifantshoek | environmenta | construction & § 2
8 landfill sites | control and of control 5 o g
o parks room at S % 2
landfill sites by 8 -
30 Jun 2027
Development | Create clean | Percentage R 2 500 000 RO.00 R0O.00 RO.00 RO.00 | N/A N/A | N/A N/A RO.00
or extension and safe of work done
of Dibeng environment on %
Cemetery environmenta | development %
| control and or extension 3 5
o parks of Dibeng a 5
8 Cemetery by
2 30 June 2027
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Extension or Create clean | Percentage
esiablshment | and safe work done on -
of environment, | Extension or [ 'g
Olifantshoek environmenta | establshment | 5§ o
qQ | Cemelery | conirol and of § %
g parks Qlifanishoek 3 =]
@ Cemetery by
b 30 June 2027
Cleaning of Create clean | % of work N/A R 700 000 R0.00 RO.00 RO.00 RO.00 N/A N/A | N/A N/A R 489 000
waste and safe done on a
disposals in environment, | Cleaning of i
Dibeng and environmenta | wasle & o o
Olifantshoek - | | control and disposals in b g ° %
3 | phase | parks Dibeng and E a % w
3 Qlifantshoek - | = 5
Q phase 1 by 30 o %
B June 2027 #

PBID 0037 [**)

Repairs and
renovations
to school
hastel

NCDOE
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Repairs and

2 w
© | Renovations o]
=2 a
o { loschool g
o= z
o
Construction | Create clean | Percentage = N/A R300 000 R0O.00 RO.00 RO.00 RO.00 N/A N/A | N/A | N/A R0.00
of Ablution and safe of work done 3
Facilities- environmenl, | on § o
§ Cemeteries environment | construction o %
8 al control of Ablution x <
= and parks Facllities- 2 "g
Cemeteries 2
by 30 Jun 2
2027 o
Upgrade of | Promole Percentage N/A R5 000 000 RO.00 RO.00 RO.0O RO.00 N/A N/A | N/A | N/A R0.00
Community literacy, of work done
Library awareness, for
access to | construction
information of
and cullure | Community
of learning - | Ubrary by 30 | % ‘g”
g Library Jun 2027 g o 2
a 5 o B
a c d
g g § 5
= G 3 =
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Construction Create clean | Percentage R 450 000
of control and safe of work done A
o | rcomat environment, | for 8 3
g | Ofifantshoek | environmenta | Construclion & kel
Q | landfil sites | confroland | of control 5 "2
a- parks room at = =1
landfill sites by o =
30 Jun 2027 =
Razor wire Create clean | Number of R 3000 R0O.00 R 750 R0.00 R0O.00 N/A | N/A N/A | N/A | RO.OD
- Fencing of and safe square metres | - 000 000,00
5 | landiil site environment, | Installed of 2 E
2 environmenla | Razor wire £ =N o
o |controland | Fencing of he) S 3
parks landfil ste by | © < s
30 June 2027 = 5
Construction Creale clean | Percentage RO.00 RO.00 RO.00 RO.00 N/A | N/A N/A | N/A | RO.00
. | ofswimming | and safe of work done ¥|0C
g | podl environment, | on EERE
s environmenta | construction e £ 8 o
2 | controland | of swimming _g_ 8|3 3
= parks pool by 30 6 % < .5
June 2027 z =3
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DEPARTMENT: DEVELOPMENT & TOWN PLANNINNG
SERVICE: LAND USE AND HUMAN SETTLEMENT (SPATIAL REDRESS)

Construction Create clean | Percentage

of control and safe ot work done A
w | room at environment, | for 8 E 3
g | Ofifantshoek | environmenta | Construction & T T
£ | landfill sites | control and of control % 2 g
. parks room at = 5 =
landfill sites by o &
30 Jun 2027 =
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Project Strategies KPI ! - Annual Cost Financial Year (Praject Input} .ﬁ

g | Descripti = | % Target estimate 5
Sl e 2 = o
% g _.'-: 2022/23 | 2023/24 | 2024/25 [ 2025/26 Target breakdown 2025/2¢ %
¥ ” £ @ (@ (@ o | o |3

Resurveyi | Regulate Percentage of 100% +200000.00 | N/A N/A R 200000 | N/A N/A | NJA | N/A 100% | -

ng of infill | spatial and work done on ~ T

site [Old | land use existing o8 2 §
8 | Dibeng) development townships % 2 a O
; resurveyed by g % §
3 30th June 2027 =

Resurveyi | Regulate Percentage of 100% +1 200 N/A N/A R 12000 N/A N/A | N/A | N/A 100% N/A

ng of infill | spafial and work done on 5 £ 000.00 000 %
§ sites) land use resurveyed b % 9 a £
] development Townships by g o »E 5 g 0
3 30thJune2027 | =0 & 0] 2 0

Upgradin | Regulale Number of - N/A +1 500 N/A N/A N/A RO.00 N/A | NFA | N/A N/A N/A

gof spatial and informal 8 G 000.00 -

infarmal land use settlements = £ % ] ﬁ
é’ Seltleme | developmeni | upgradedby30 | p g g a 2 2
@ | ntin June 2027 285 3 S
S | Dibeng =0 z

Conveya | Regulate Number of town N/A +3 000 000 N/A N/A R 0.00 RO.00 N/A | NJA | N/A N/A RO.00 “

ncing of spatial and planning : @ g ‘g
§ propertie | land use projects ) E "(03) 535
w | sinfil old development | conveyance by gﬂ e H o £
S | Dibeng 30th June 2027 = =

Conveya | Regulate Number of town N/A +5 000 N/A N/A R 0.00 RO.00 N/A | N/A | N/A N/A R0O.00 -

ncing of | spatial and planning & E 000.00 g E
é properfie | land use projects kel g 9 g § T
© sinfill development conveyance by g a % i ug’ ol g o
5 | Dibeng 30th June 2027 el Bk

Township | Regulate Number of = N/A +2 000 | N/A R 0.00 R0.00 RO.00 N/A | N/A | N/A N/A R0.00 -
é establish spatial and Township § 000.00 2 g
%] ment for land use establishment k) % E v ..5 )
3 | Dibeng development projects g g E é § é Ea

253




Precinct plan | Enhancing of | Develop a 2 A
Kathu CBD Kathu to precinct plan ° - 0
== v 4 Q el
2 Area become a for = .“0_’ Lo
2 fully-fledged | revitalisation | o £ c &
= regionalnode | of Kathu CBD _E % g a
o by 30 June <] z
2027 z
Establishment | Regulate Kwazi N/A +R 2 000 000 RO.00 RO.00 R0O.00 RO.00 N/A N/A | N/A [ N/A | R
§ of Kwazi spatial and industral site 5 000 | B
¢ Indusltrial Sites | land use [SMME HUB) a E o g
5 | inkathu development | Established 30 | .2 (o 29
June 2027 > zZa =g
Planning, To promote Perceniage 100% +R 1800000 RO.00 RO.Q0 R 1800 | RO.QO N/A N/A | N/A | 100 RO.Q
surveying and | spatial justice | of work done - 000 Fa 0
registration of | through on Planning, £
@ | stands (farm development | surveying and 2 E
8 | 736) of integrated | registration of | G T 2
<2 human stands (farm :“ g‘ 1_3
T settlement 736 by 30 T 2 =
and June 2025 2 g
sustainable = o
livelihoods £
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Developm | Regulate Developme
ent of Spatialand nt of 000
= Precinct land use Precinct :‘: E "ﬁ’_,
S | plan for development | plan for of | ©
£ | olifanishoe Olfantshoe | 8§ | 3 3
T | kcentral kcentalby | 2 5 ] p
area 30 June '-E
2027 =
Establishme | Regulate Number of NfA +2 000 | RO.CO R0.00 R0.00 R0O.00 N/A N/A N/A N/A RO.00
ntof Kwazl | spatial and Kwazi =% G 000.00
é Industrial land use industrial 29 %.
g Sitesin development | site [SMME T ¥ a 3
S | Olfanshoe HUB) 28 F e
k Establshed [ =O | Z 2
30 Jun 2027 =
Establishme | Regulate Number of N/A +2 000 | RO.0O R0.00 R0O.00 R0O.00 N/A N/A N/A N/A R0O.00
ntofkwoz | spatialand | Kwaz 2 ~ 000.00
— | Industrial land use industrial 4 8
8 | sitesin development | site [SMME % o
Z | piveng HUB) = 3 2
= Established T g o
30 June § %
2027 - >
Township Regulate Number of ” — N/A + R4 000 | RO.00 RO.00 RO.00 RO.00 N/A N/A N/A N/A RO.00
o | establishm spatial and Township - g 2 000.00
8 | entfor land use establishme 2 & o 3
g Olifantshoe | development | ni projects g E g' 2
=k by30June | <% k] 2
(Diepkloof) 2027 =
Township Regulate Number of W NfA + R2 000 | RO.00 RO.00 R0.00 R0O.00 N/A N/A N/A N/A RO.00
§ establishm | spatialand | Township _g 5B 000.00 B
g ent for land use establshme | £ B % o
S | Olifantshoe | development | nt projects 2 o =
K [¢] =]
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Resurveyin

Regulate

Number of

g g of infil spatial and resurveyed v—fé s G 000.00 b
¢ sites land use Townships g x| @ -EE—’- 9
S | (Dieplool) | development | by30June | £ £ 5 2
2027 N =
Resurveyin | Regulale Number of ® N/A R 500 | N/A NIA R 200000 RO.00 N/A N/A N/A N/A R0O.00
= | gofinfil spatial and resurveyed g g 578 000.00 ki
2 site land use Townships £ T > b %- 2
S | (welgelee] | development | by 30th 22 | & 2
June 2027 o =
Upgrading Regulale Number of N/A +R 3000 | RO.CO RO.00 R0.00 N/A N/A N/A N/A RO.00
o | ofinformal [ spatial and informal = E 3 E 000.00
g | Setflement | land use setflements | o § 2 g 3
S |in development | upgraded g 5 _% z E
= | Olifanshoe by 30 June = '5: ol 2 &
k Diepkloof 2027 =
Upgrading | Regulate Number of N/A R 1 500 | RO.OO R0.00 RO.00 RO.00 N/A N/A N/A N/A R0D.00
ofinformal | spatial and informal % . % 000.00
g Settlement | land use sefflements | 9 o 2
] in development | upgraded -‘E o a E
S | Olifanshoe by30June | 3 £ 3 T
k 2027 Q== ||z 2
welgelee) =2
Conveyan Regulate Number of N/A +R 10 | RO.0O RO.00 RO.00 RO.00 N/A N/A N/A N/A R0.00
cing of spatial and town ¥ T 000
= | properties land use planning & 98 % 000.00
2 development | projects Bex 5 ke
b 0o c o @
S | Olifanshoe conveyanc | 2 2 2 2 22
k (Diekloof) e by 30th o= = 2
June 2027 =
Conveyan | Regulate Number of ° N/A +2 500 | N/A N/A RO.00 R0O.CO N/A N/A N/A N/A R0.00
g cing of spatial and town g 2 z I 000.00 y T
@ properties land use planning 3 § ¢ % -% g
3 |in development | projects == a £
Qlifanshoe conveyanc Q =
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k e by 30th
(Welgelee) June 2027
Conveyan | Regulate Number of N/A +2 500 | RO.0O R0.00 RO.00 RO.C0 N/A N/A N/A N/A RO.00
cing of spatial and town v = 000.00

0 4 2 5] o

= properties land use planning ; 9 .“0_’.

0 in development | projects 5 g a E

S | Olfanshoe conveyanc | 3 8 H T
k &by 30th o |z £
(welgelee) June 2027 =
Conveyan | Regulate Number of N/A +2 500 | RO.OO RO.00 RO.00 RO.00 N/A N/A N/A N/A R0.00
cing of spatialand town = 5 000.00

~ G . [}

5 properiies land use planning ; 2 %

el in development | projecls 5 g a 4

3 | olifanshoe conveyanc | £ 3 E °z
k & by 30th s | =z 2
|welgelee) June 2027 =
Upgrading | Regulate Number of N/A £ 700 | N/A N/A RO.00 R0.00 N/A N/A N/A N/A RO.CO
ofinformal | spatialand infarmal - 000.00

@ | seiiement | land use seftlements | =3

% in development | upgraded he] E

3 | Olifanshoe by 30 June g g
k (old 2027 2
School) >
Resurveyin | Regulate Number of N/A +1 200 | N/A NIA R1 200 | RO.CO N/A N/A N/A N/A R0.00

o | gofinfil spatial and resurveyed & }: 000.00 000.00

3 | sites land use Townships b g

L | [Mopoteng | development | by 30th g z ~

= [ 1112¢s June 2027 ] [
project) o
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Resurveyin | Regulate Number of
o | gofinfil spatial and resurveyed E 000.00 000.00
§ sites land use Townships o
% | (Mapoteng | development | by 30th g‘ [
= 1) (1265 June 2027 2 &
project) o
Resurveyin | Regulate Number of N/A +200 R0.00 RO.00 R0.00 R0.00 N/A N/A N/A N/A
_ | gof spatial and resurveyed g 000.00
8 | exiting land use Townships ° 2
£ | townshipin | development | by 30th g B
= | o June 2027 k] =
Mapoteng =
To promote Developme N/A +-R150 RO.00 RO.00 R0O.00 N/A N/A N/A N/A N/A N/A
spatial justice | nt of 000
Neighbour | through Neighbourh
o | Pood development | ood - o
g | regenerati | ofintegrated | regeneratio | o g
I | onstrategy | human n strategy g 2
= | forSisheng | settlement for Sisheng 2 2
and by 30 June 2
sustainable 2027 .g
livelihoods =
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5. HUMAN SETTLEMENTS
Service: LAND USE AND HUMAN SETTLEMENT (SPATIAL REDRESS

Construction To promote Construction 142 low-
low-cost spatialjustice | of 142 low- cost 000 000
housing through cost housing housing
@ development | in o consiruc
é of integrated | Siyathemba ‘E 2 ted by 30 g
P human by 30 Jun _J“EJ 21 June 8
= settiement 2026 g 5 2027 O
" and n
sustainable
livelihoods
Construction: | To promote Construction 541 low- | R97 380 RO 00 R0O.00 R0D.00 RO.00 N/A | N/A N/A | N/A | RD.00
cow-cost spatial of 200 low- cost 000
housing development | cost housing ¢ housing
- A A [ o
g ofintegrated | in 2 _g construc 2
2 human Olifantshoek £ o ted by 30 £
E settlement by 30 Jun £ 5 June '5'
and 2026 o 2027
sustainable
livelihood
Construction To promote Consfruction 457 low- | R 82 | ROOO RO.00 R0.00 RO.00 N/A | N/A N/A | N/A | RD.O0
3 | of low-cost spaticl of 457 low- @ g cost 260 000 z
8 housing development | cost housing 3 % housing 5
B of Infegrated | in Dibeng 30 a 5 construc 2
human Jun 2027 ted by 30 =2
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settlement June,
and 2027
sustainable
Iivellhood
Canstruction | To promots Constructian 400 low- | R 36000 | RO.OO RO.0OD R0.00 RO.O0 N/A | NZA NFA | N/A | ROCO
of low-cost spatial of 600 low- 2 cost 000
housing development | costhousas % housing
of Integiated | constructed o @ construc
hurnan in Sesheng/ g 9 ted
seltlement Mapateng by | @ 5 3
, and 0Jnzs | 8 g
sustainable 3 2
livelinoods: 2
Management | To promote Management Cne R 15000 | RO.OO ROGD RG.O0 RO.CO H/A | N/ N/A | NfA | ROOD
and conirol spatial and coniral manage
of informal development | of Informal ment
seltlements ofintegrated | settlements and
bylaw human by law control
g salflement gazetted by - q of
3 and 30 June 2027 % g informal
B sustalnable £ £ sefflome
a livalihoods = 3 nts
bylaw
gazzets :§
d by 30 c
June "g
2027 =

260




6. LOCAL ECONOMIC DEVELOPMENT

To attain Local Development Develop | R1 000 RO.00 R0.0 | RO.0O N/A N/A | NJ/A N/A N/A
the local | Economic of Council s ed 000 0 0000
© | economi | Developmen | approved LED 5 '51"_;_ council g
8 |e 1{LED) strategyoy30 | 2 2 approve T
£ | develop | Strategy Jun 2024 2z o d LED 2
2 | ment = % Strategy s
strategy = by 30 Jun
3 2026
To attain Local Development Develop | Rl 000 | RO.OO RO.O | RO.CO RO.00 N/A | N/A N/A N/A R1 00
the local | Economic of Council ed 000 0 0000
economi | Developmen | approved LED I council
s < t (LED) investment a -g- approve -
S | develop Investment framework 30 B a d LED £
g ment Framework Jun 2027 E E Investme =
& | sirategy = £ nt ;55
e 5 Framew
o ork by 30
Jun 2026
Toattain | Street Street Vendor Gazette | R10000 N/A RO.0 | R10000 | N/A N/A | N/A N/A Gazet | R0.00
g the local Vendor by- by-law 2 ‘g d Street 0 ted ﬁ
a economi | law developed by 5 o Vendor Street 2
T |c 30 Jun 2025 B = by-law vend g
B | develop < g by 2026 or by- kil
ment law =

261



DTPLEDOO3

To attain
the local
economi
c
develop
ment

Tuck-Shop
by-law

Tuck-Shop by-
law developed
by 30 Jun 2025

Universal

New project

Gazelte
d Tuck-
shop by-
law by
30 Jun
2025

R20 000

RO.00

RO.O

R20 000

N/A

N/A

N/A

N/A

Gazet
ted
Tuck-
shop
by-

R0.00

Internal funds

Intensive | To attain the | Development o Developmen | 2 milion K
+ | vegetabl | local of intensive ol tof Intensive 0 -
8le economic Vegstable < 5 Vegetable g
@ productic | development | Production : %’ Production 5
Z | nproject projects by 30 i) o projects £
a Jun 2026 gU % business plan
z by June 2025
Tunnel To attain the | Development Developmen | 5 milion | RO.00 R0O.00 | RO.0O RO.00 NIA | N/A N/A N/A RO.0
Farming local of Tunnel ~ @ t of Tunnel 0
§ project economic Farming :ﬁ i Farming pd
al development | project by 30 L g_ project T
T Jun 2024 % z business plan %
o 51 o by 30 June =
= 2025
Green To attain the | development B Developmen | 5milion | RO.00 R0O.00 | RO.00 RO.00 NIA | N/A N/A N/A R0
o | House local of Green w 5 tofa 0
g | Farming economic House Farming | < ."1)_’ business plan
g project development | project by 30 : & Green House B
& Jun 2026 o 2 Farming g
a 5 z project by 30 2
= June 2025 =
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Extensive | To atflain the Development 3 Developmen | 8 milion | RO.00 RO.00 RO.00 RO.00 N/A | N/A N/A N/A RO.0
~ | crep local of extensive wn 5 t of Extensive 0
S | farming economic crop farming ~ % Crop Farming
% project development | project by 30 : ~ a project a 2
= June 2027 - 3 business plan T
e g z by 30 June 2
2025 =2
Extensive | To attain the Development Developmen | 9.8 RO.00 RO.00 | R0O.OO RO.00 N/A | N/A N/A N/A RO.O0
crop local of cattle ~ t of cattle million 0
farming economic rearing, egg z ] rearing, egg
§ project development | production & < .g. production &
uD_.,u sheep keeping | o a sheep
% project by 30 % H kee_pmg b
lune 2027 5 z business plan g
= by 30 June -E
2025 >
Gamaga | Toattain the | Development Developmen | 2.57 RO.00 RO.00 | RO.0O R0.00 N/A | N/A N/A N/A R0O.0
ra Tourism | local of Gamagara t of million 0
& economic Tourism & 5 Gamagara
§ informati | development | information 5 A‘lc—’ Taurism &
@ on centre cenfre by 30 % & information
o June 2027 ¥ g cenire 3
a z business plan Q2
by 30 June %
2025 -
Agri To attain the | Development Developmen | 3.9 RO.00 R0O.00 | RO.00 RO.00 N/A | N/A N/A N/A RO.O
Industry local of Agrilndustry | 2 tot million 0
o | Training economic Training Centre % + Gamagara
o | Centre development | by 30 June . .g. Tourism &
5} 2027 > i information
[ 3 z cenire B
o ° 2 ko)
o concept c
2 plan by 30 2
June 2025 =
Profectiv | To altain the | Development o4 Developmen | 11.5 RO.00 RO.C0 | RO.CO N/A N/A N/A N/A RO.O0
e local of Protective o 5 tof million R0.00 0
S | Clothing economic Clothing & 5 % Proteclive
@ & developmen! | Manufacturing | £ a Clothing & 3
& | Manufac Facility by 30 o z Manufacturin 2
A | turing June 2027 3 z g Facillty 2
Facility ar business plan =
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by 30 June
2026

The & Toalaln the | Development of Developmen | 8 milion | RO.0O ROOD | ROOO RGO N/A | N/A MN/A N/A RO.O
Catamic | local ol Tile & ™ fof ! 0
~ | Manufac | economic Ceramlc g 5 Profeciive
a | turing development | Manufactuing | 2 .g. Clathing &
q | Facuty Faility by 30 x A Manutacturin
= June 2027 2 z ¢ Feallly 3
o £ 2 business plan ]
g by 30 June “2
o= 2024 =
- | Mine To attain the | Development Develcpmen | 5.2 RO.00 RO.03 | RD.0O- RO.OC NfA | NfA NfA N/A RO.O
35 | kensficla | local of mina 5 | tofmine milion Q K
@ fion sconomic beneficiaflon o § -g— beneficlation ]
E development | faclliy by 30 % g | facilty by 30 2
June 2097 » June 2027 =
Explosive | Toattalnthe | Development Developmen | 23.8 RO.00 RO00 | ROO0 RO.O0 NAA | /A N/A N/A RO.O
= | &steel local of Explosived, g t of Explosive | milion 0
é Manufae | aconomic Stesl T & Steel B
& | tuilng development [ Manulactuing | 5 e Manufacturin 2
& | Plant Plant by 30 % § g Plant by 30 £
June 2027 = Juns 2027 =
Resusclta | To aktainihe | Rasuscilation Developmen | 2 mllicn | RG.00 RO.00 | RO.OO RO.00 NAA | NAA NfA N/A RO
w | flonof local of Dibeng 5 tof o}
g Dibeng economlc bakery by 30 % resusclfation
o | Bakery development | June 2024 b of Dlbeng 3
% g - bakery status g
a z que report by 2
A 30 June 2025 5
Resusclta | To attaln the | Resuscitation Developmen | 1.5 RO.CO RO.00 | RO.OO RO.0Q N/A | NAA N/A, N/A | RO
fion of local of Dibeng tof million o
© | Dibeng economic recycling E resuscliation
2 |'recyelng | devalopment | praject by 30 T of Dlbeng
E projact June 2026 & recyclng 2
A 4 E project status b
a que report by 2
a 30 June 2024 =
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Develop | Toattain the | Development Developmen | 1 milion | R0O.00 R0O.00 | RO.00 R0.00 N/A | N/A N/A N/A RO.O
~ [ mentofa | local of a market E t of @ market Q0
2 | market economic square by 30 T square 3
% square development | June 2027 = g' business plan i
B 3 b by 30 June 2
a 2024 =
Tyre To attain the | Development Developmen | 20.5 R0O.00 R0.00 | RO.0D RO.00 N/A | N/A N/A N/A RO.0
o | manufac | local of a market g tofamarket | milion 0
@ turing economic square by 30 g =3 square 2
L | facility development | June 2027 o g' business plan 2
2 ] ] by 30 June 2
2 2024 -

DEPARTMENT: COOPERATE SERVICES

Upgrading of Promote Upgrading of Upgraded
Technical literacy, technical a technical
0 workshop awareness, waorkshop by % o | workshop by
g access to 30 June 2027 | = £ 30 June
a information and T 2 2027
o culture of g o
learning - =
Library
Maintenance Upgrade & Upgrading & Upgraded R3 RO.00 R0O.00 RO.00 RO.00 N/A N/A N/A N/A RO.00
g | ofmunicipal | refurbishment | renovation of : 9 2 and 0000
=] buildings of m!Jn.icipcrI - g renovated 000
% infrastructure bu'!d'“gs n g = municipal
a Dibeng, 2 o] .
Olfantshoek | buildings
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& Kathu by by 30 June
30 Jun 2027 2027
Maintenance | Upgrade & Upgrading/R Upgraded/ | R1 000 | R0O.00 RO.00 R0.00 RO.00 | N/A N/A | N/A N/A R0.00
of municipal | refurbishment | enovation of renavated | 000
= | houses of Municipal 2 | municipal
g infrastructure :2:‘:52: i EJ houses  in
e Jun 2027 2 | O [hothu, by
% 30 June
A 2027
Maintenance | Upgrade & Upgrading/ Upgraded | R1 000 | RO.00 R0.00 R0.00 R0O.00 N/A | N/A | N/A | N/A | RO.0O
of Municipal | refurbishment | renovation / 000
amplojes of of renovate
Png;onits infrastructure municipal . d
g employee g § municipal g
2 living units g 5 employee 5
a in = = living units e
Mapoteng 2 in
by 30 June % Mapoten
2027 2. g by 30
= June 2027
Maintenance | Upgrading & Percentage 100% of [R 350 |R RO.00 R 350000 RO.00 N/A N/A | N/A 100% | RO.00
of Gemsbok | refurbishment | of work 5 | workdone | 000 350 0C0
T [ hallin Dibeng | o done on L |on
§ infrastructure renovation E renovatio
3 of 2 12 [n of
Gemsbok 2 | Z | Gemsbok
hall Dibeng | © Hall

266




by 30 June Dibeng by
2025 30 June
2025
Refurbishmen | Upgrading & Percentage 100%  of R0.00 R0.00 RO.00 R0.00 N/A N/A | N/A | N/A | RO.00
tothallin refurbishment | of work work done
= Diepkloof of done 5 on
= infrastructure | refurbishme 2 | refurbishm
2 )
S nt of hallin st a | ent of hall
o Dipeloofby | 2 5 in
2 30 June £ | 2 | Dieploof
2027 2 by 30 June
O 2027
Refurbishmen | Upgrading & Percentage 100% of R0.00 R0O.00 RO.00 RO.00 N/A N/A | N/A N/A RO.00
tofhallin refurbishment | of work work done
| Welgelee of done 5 |on
g infrasfructure refurbishme .%J. refurbishm
2 nt of hall in x ot ent of hall
% Welgelee o % in
a by 30 June "E z Welgelee
2027 £ by 30 June
C 2027
Upgrading of | creale a Upgrading of RO.00 RO.00 R0.00 RO.00 N/A N/A | N/A N/A RO.00
Hostels [GLM) | conducive Hostels {GLM)
3 environment to by 30Jun o
=] prevent, 2027 5
a mitigate and = ko]
E expase e g
municipal 5
employees =
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against injuries,
disease for their

well-being
Development | Upgrading & Percentage 100% of | R 5000 | RO.00 RO.00 RO.00 R 5000000 | N/A N/A | NfA 100% | RO.00
of sport fied in | refurbishment | ©f work done workdone | 000
Mapoteng/sis | on on
hen + developmen -
9 infrastructure  of spart field i developm
& 5 %) ent of
o in g
= Sishen/Mapo & % .sp0r1 field
teng 30 June dC, z n
2026 ° Mapoten
& g by 30 g
b june 2026 =
Percentage 100% RIO0CO | RO.0O RO.00 R10 000 000 R 1000000 | N/A 40% | N/A 60% N/A
of work done - 000 o)
g on g 9
=] upgrading of o a
e sportfield in g ‘;} ¢
o Sishen/Mapo ° % o
teng by June B 0]
2027 = £
Percentage 100% R0.00 R0.00 RO.00 RO.00 N/A N/A | N/A N/A R0O.00
of wark done
8 on 8
& upgrading of o
g sportfield in g g a
L Sishen/Mapo | 5§ 2 =]
teng by g z
June 2027 = z
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Upgrading of

Upgrading &

Percentage

R6 386 357.

u sportfield in refurbishment | of work done 4 000 87(MIG) %
§ Dibeng of on .'lo_’. z
" upgrading of a R ©
2 infrastructure | @ orfieid in 2 |z 2071 799.0 z
Dibengteng a z 0 x
by June 2027 Q E
Upgrading of | Upgrading & Percentage N/A R 12000 | RO.00 RO.00 RO.00 R0.00 N/A N/A | N/A N/A R0O.00
Babatas sport | refurbishment | ©f work done # 000
§ field by 30 of on '%
o | June 2027 . . upgrading of | , a
2 infrastructure sporifield % 03,
Babatas by g z o
June 2027 o =
Fencing of Upgrading & Fencing of Fenced R500 R0O.00 R0O.00 R0O.CO RO.00 N/A N/A | N/A N/A RO.00
_ | Municipal refurbishment | municipal o | municipal | 000
g | Buikingin of building in 5§ | building in
g Blbgng infrastructure Dibeng by 2 2 | Dibeng by E;
L2 300n2027 [ § | © |30 Jun 5
= 2027 E
Erection of Create Erection of Erection of | R1 000 | R0.00 R0O.00 R0O.00 R0.00 N/A N/A | N/A N/A R0.00
o | bilbearésin | opportunity fo | bilbeardsin | 2 Y o | bilboardsin | pog
S | Gamagara reach a wide Olifantshoek, g, -% Olifantshoe g
o B Dibeng & = 9 | k Dibeng & o
& adlsnce Ku'rhugby a0 | & & | kathu bf 30 5
June 2027 a June 2027 S
Erection of Create Erection of Erection of | R1000 | RO.00 RO.00 RO.00 R0.00 N/A N/A | N/A NIA RO.00
2 billboards in apportunity fo billboards in g E} billboardsin | poo
E Gamagara reach a wide g‘lgc;:;sr:ek. E’ g kOh;Q;h;Z _'g’
o Hidienice catrubys | 32 S | kathuby 20 5
June 2027 o June 2027 8
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Dibeng sports | Create clean Renovation Renovaled
™ | stadium and safe of Dibeng o Dibeng 000
E] environment, sports € | sports -
Q environmental stadium by 9 | sladium ]
& control and 3pJun2027 | § | O 5
parks o s
Refurbishmen | Create clean Refurbishmen N/A RO.00 RO.0C0 RO.00 R0.00 N/A N/A | N/A N/A RO.00
I t of Welgelee | and safe t of Welgelee
8 | Community environment, Community o
g Hall environmental Hall by 30 2
o confrol and Jun __":_s
parks s
Construction | Create clean Construction R63000 | RO.OO R0O.00 R0.00 R0.00 N/A N/A | N/A N/A RO.00
of high and safe of high 000
& | performance | environment, performance
§ swimming environmental swimming
E pool in kathu control and pool in kathu
parks by 30 June o
2027 s
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Universal Projects

Project Strategles KPI n Annual Cost Financial Year (Project Input)
=} : =1
Z | Description E Target | estimate o
=
U = : £
[7]
= 5‘ 2022/23 2023/24 | 2024/25 | 2025/26 Target breakdown 2025/26 | 2026/2 ‘E g
[ o
£ Ql Q2 [Q3 [q4 !
Development | Create clean | Development N/A RO.00 RO.00 RO.00 RO.00 MN/A N/A N/A | N/fA RO.00
- of and safe of -
S | environmenta | environment environmenta 8
201 snvironmenta | | S
::_: Management | | controland Management IS
Framewaork parks Framework by =
30" of June
Upgrading & To create a Upgrading & N/A RO.00 R0.00 RO.00 RO.00 N/A N/A N/A N/A R0O.00
Renovation conducive Renovation
Of Municipal | environment Of Municipal
Buildings to prevent, Buildings By
= mitigate and | 30" of June -
o expose (7}
S municipal -g
o i 3
B employees €
against =2
injuries ,
disease for
their well-
being
Supply . % of work 100% R0.00 RO.CO R N/A N/A N/A | 100% | RO.00
delivery and done on the 4650000 | R5042
installation of
w | Pre-paid sup.pry‘ 005 -
Q delivery and @
2 | Waler meters- . 5 0
o | contracted installation of £
D | service pre paid S
water metres
Replaced by
30t of June
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Project Strategles KPI a Annual Cost Financial Year (Project Inpuf)
o
z Description E Target | estimate g
o - °
‘5‘ H 2022/23 2023/24 | 2024/25 | 2025/26 Target breakdown 2025/26 2026/2 E
T
% £ Q@ [Q3 [a4 x
Gamagara Number of N/A R 50000 | rRO.0O RO.00 RO.00 R0.00 N/A N/A N/A | N/A RO.00
ground water ground 000
exploration to water
develop own explorations 5 -
2 | watersource conducted 9 o
8 for <] T
=] 5 £
@ developme =
z 3 c
o nt of own % =
water
sources in
Gamagara
by 30 June
Develop Create a Develop N/A RO.00 RO.00 RO.00 N/A N/A NfA | N/A RO.00 -
o | Toursm conducive Tourism RO.00 %
8 strategy environment | straiegy by 30 E
E for economic | June "DE
development
Portable skil Create a N/A RO.00 RO.00 RO.00 RO.00 N/A N/A N/A | N/A RO.CO o
§ training conducive =
ol environment E
E for economic 2
development )
Gamagara Create a N/A R0O.00 RO.00 R0O.00 R0.00 N/A N/A N/A | N/A RO.CO .E
« | Agricultural conducive b3
S @ z o
© | Project environment g
2 for economic §
= 3 2
a | (Hydroponics) development v
Food tunnels Create a R0O.00 RD.00 RD.00 R0.00 N/A N/A N/A | N/A RO.00 ‘q,:_-‘
& conducive =
8 environment 3
@ for economic g
o development S
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Al Project Strategles KPI a Annual Cost Financlal Year (Project Input)
Z | Description | g Target | estimate ; o
= - y : i £
o Bf { : S 5
%‘ g‘ 12022/23 12023/24 | 2024/25 | 2025/26 Target breakdown 2025/26 | 2026/2 E
(= [ : g
& ¥ Ql Q2 [Q3 [Qd %

~ | Bursaries for R0.00 R0.00 RO.00 R0.00 N/A N/A N/A | N/A RO.00 z
8 Gamagara g i
2 | students § =
z 3
« | Youth R0.00 R0.00 R0.00 R0.00 N/A N/A N/A | N/A RO.00 T
S | pevelopment %
2 | Programme 5
o 2
= 5
o | Special RO.00 RO.CO RO.00 R0O.00 N/A N/A N/A | N/JA RO.CO e
8 | programmes %
o c
o 2
= 5
- Community RO.00 R0O.Q0 RO.00 R0.00 N/A N/A N/A | N/A RO.Q0
= 1 Development g
o
o | Food Security RO.00 RO.C0 RO.00 RO.00 N/A N/A N/A N/A RO.00
8 2
2 g
o
v Community RO.00 RO.00 R0.00 RO.00 N/A N/A N/A | N/A RO.00
é Development

" ©
a | Nutrifional a
% | Centres
o
> Community RO.00 RO.00 R0.00 R0.00 N/A N/A N/A | NJA RO.00 o
= | ABET @
g =
a o]
& | Program 5
a ﬁ
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Project Strategles KPI o Annual Cost Financlal Year (Project Input)
2 | Description | o Target | estimate o
] i ; T
+ 8 2022/23 | 2023/24 | 2024/25 | 2025/26 | Target breakdown2025/26 | 2026/2 | 5
r o

£ & Qi a2 a3 [aa 7

Light-scale R0.00 R0.00 RO.00 R 5000000 | N/A N/A N/A | NJA R5 000 ;
2 | industrial 000 5
& | business hub g
E at Kalahari 2

Hotel -

Famers R0.00 RO.CO RO.00 RO.00 N/A N/A N/A | N/A R0.00 o
g development %
o | programs 5
y c
o =
© [ Manufacturin RO.00 RO.00 R0.00 R0.00 N/A N/A N/A | N/A RO.00 E
8 | g company ‘g
o 2
& 5

Build skills RO.00 RO.00 R0.00 R0.00 N/A N/A N/A | NfA RO.00 -
o
= | Centre L}
8 8
fa) 2
S c
o =3

Replacement | Upgradefrefu | Replacement RO.00 RO.00 RO.00 RO.00 N/A N/A N/A | N/A RO.00 o
& | of damaged | rbish of damaged %
E streetlight infrastructure streetight g
3 | poles poles by 30n g

of June

Fencing of Provide Fencing of RO.00 RO.00 R0.00 R0.00 N/A N/A N/A | N/A RO.00
b electrical adequate electrical 8
g | equipment security equipment by 'g
% protect the 30" of June _E
a. existing 2

infrastructure

Replacement | Upgrade/refu | Replacement RO.00 RO.00 R0.00 RO.00 N/A N/A NfA | N/A RO.00 o
g of water rbish of water 2
2 pumps infrastructure pumps by 30 £
z of June =
= =}
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Project Strategles KPI 8 Annual Cost Financlal Year (Project Input)
2 | Description % Target | estimate 3
-— E
o -— : o
~_2_,'!~ 8 2022/23 | 2023/24 | 2024/25 | 2025/26 Target breakdown 2025/26 [ 2026/2| 5
- o
: : & al Q2 [a3 [a4 ‘
Installation & Install smart- Installation & R 16 000 | RO.00 R3000 000 | RO.0O R0O.00 N/A N/A N/A | N/A RO.00 o
2 upgrading of | metering to upgrading of 000 %
§ pre-paid addrass pre-pald =
g water meters meter water meters T
tampering by 30 June =
Upgrading of | Toimplement | Upgrading of R3 000 | RO.0O R0O.00 RO.00 RO.00 N/A N/A N/A | N/A R0.00 o
3 | icTLAN secure ICT ICT LAN 000 %
E Infrastructure | and IOT Infrastructure g
@ service by 30" of ‘E
T >
June
Youth RO.00 R0.00 RO.00 N/A N/A N/A N/A RO.00 o
2 | Graduate &
8 Internship E
2 Programme =
o ar 2
EVa
Community R0O.00 RO.00 RO.00 N/A N/A N/A | N/A RO.CO
— | Bursaries for
g [ NCRTVET g o
O | COLLEGE(B.E 4 =
> E
o | dand 2
Tourism) *
Health R0O.00 RO.00 R0O.00 N/A N/A N/A [ N/A R0O.00 o
o | Practitioner [
8 Development 2
o Project g
o d =
iz
Replacement | Install smart- Replacement - R5000 - N/A N/A N/A | N/A -
N of metering to of 000(SLP)
S | conventional | address conventional
‘é’ Bulk meters meter Bulk meters
o tampering by 30t of
June
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Project Strategies KPI a Annual Cost Financial Year (Project Input)
2 Description E Target | estimate 2
T - 5
%‘ i 2022/23 2023/24 | 2024/25 | 2025/26 Target breakdown 2025/26 2026/2 E
= /3 Q1 [@2 [Q3 [o4 z
Replacement | Upgrade/refu | Replacement R0.00 RO.00 R0.00 RO.00 N/A N/A N/A | N/A RO.00
of existing rbish of existing a
© : &
& | manhole infrastructure | manhole ‘8
S | covers with covers with ]
Z | lockable lockable 5
manholes manholes by
30h of June
Replacement | Upgrade/refu | Replacement R0.00 RO.00 R 0.00 RO.00 N/A N7A N/A | N/A RO.00 o
g of Sewer rbish of Sewer g
g Pumps infrastructure | Pumps by 30 5
2 of June £
Installation of Number of 5 R 10 000 | RO.0OO R0.00 R5 000 R5 000 600 N/A N/A N/A | N/A RO.00
streetlights in streetiights sireetigh | 000 000
Dibeng, installed in ts
Babatas, and Dibeng. installed 5
Olifantshoek Babatas,and | © in @
=1 ifantshoek €] Dibeng, g
% by 30t of g‘ Babatas, g
o June 2027 % and e
Qlifantsh
oek by
30 June
2026
Development Develop +R 3 000 | RO.OD R0.00 RO.00 R0.00 N/A N/A N/A | N/A R0O.00
o of Regional Regional 000 o
8 | dolomite risk dolomite risk %
2 management management =
é strategy and strategy and ;E
plan [phase plan by 30 of
Al June 2027
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z Project Strategles KP1 a Annual |  Cost Financlal Year (Project Input)
3 Description '_.u:. Target | estimate o
o e - : ]
-% E. 2022/23 2023/24 | 2024/25 | 2025/26 Target breakdown 2025/26 | 2026/2 “5_
& & Qi Q2 |3 a4 7
Development Development +-R 600000 | RO.00 RO.00 R0.00 R0.00 N/A N/A N/A | N/A RO.00
of Kwazi of Kwazi
industrial industrial
areas for areas for
Sisheng, Sisheng.,
2 | Clifantshoek, Qlifantshoek, 8
8 Dibeng Dibeng by '2
g 30" of June .,E
o [ Phase 1- 2027 =1
feasibility
study
Phase 2-
Business plans
Developme | Regulate Council N/A +500 R0.00 RO.00 RO.C0 RO.00 N/A N/A N/A | N/A
_ | ntofLand spatialand | approved 000.00 R0.00
S | Audit Repert | land use land audit 3
g developme | Report by 2
e nt 30th June 2
2026 =
Developme | To promote | Developed R 500 000 | RO.00 RO.00 RO.00 RO.00 N/A N/A N/A [ N/A RO.00
nt of spatial Human
housing developme | settlement
sector plan nt of sector plan T
o @
= integrated approved T
E human by council 2
e settlement by 30June 5
and 2025
sustainable
livelihood
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